
 

 

 

 

 

 

 

 

 

July 31, 2020 

 

VIA HAND DELIVERY 

Ms. Lora W. Johnson, CMC, LMMC 

Clerk of Council  

City Hall, Room 1E09 

1300 Perdido Street 

New Orleans, Louisiana 70112 

 

RE:  of Entergy New Orleans, LLC’s Energy Smart Program Year 9 Annual Program Report, and 

Annual Evaluation, Measurement and Verification Report (Resolutions R-11-52, R-17-31, R-

17-176, R-17-177, R-17-623, R-19-516; UD-08-02, UD-17-03) 

 

Dear Ms. Johnson: 

 

On February 3, 2011, the Council of the City of New Orleans (“Council”) adopted Resolution R-11-52 

requiring periodic reports regarding Energy Smart to be filed with the Council.  A series of Council 

Resolutions, R-17-31, R-17-176, R-17-177, and R-17-623, approved the continuance of the Energy Smart 

for Program Years 7-9 with APTIM, Environmental and Infrastructure (“APTIM”) as the third party 

administrator and ADM Associates, Inc. (“ADM”) as the third party evaluator.  On December 19, 2019, 

the Council adopted Resolution R-19-516 extending Energy Smart Program Year 9 (“PY9”) by three 

months through March 31, 2020, and required Entergy New Orleans, LLC to file an Annual Report on 

results of PY9 for the entire 15 month Program Year. 

 

On behalf of APTIM and ADM, Entergy New Orleans, LLC submits the  Energy Smart Annual Program 

Report and Annual Evaluation, Measurement and Verification Report for the period of January 1, 2019 to 

March 31, 2020.  As a result of the remote operations of the Council’s office related to COVID-19, ENO 

submits this filing electronically and will submit the requisite original and number of hard copies once the 

Council resumes normal operations, or as you direct.  Entergy New Orleans, LLC requests that you file 

this submission in accordance with Council regulations as modified for the present circumstances.  Should 

you have any questions regarding this filing, please contact my office at (504) 670-3680.  

 

Thank you for your assistance with this matter. 

 

Sincerely, 

 

 

Brian L. Guillot  

Enclosure 

cc:  Official Service List UD-08-02 and UD-17-03 (via electronic mail) 

 Entergy New Orleans, LLC 

1600 Perdido Street, Bldg #505 

New Orleans, LA 70112 

Tel 504 670 3680 

Fax 504 670 3615 

 

Brian L. Guillot 
Vice President,  

Regulatory Affairs 

bguill1@entergy.com 
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Executive Summary 

The Energy Smart Program (Program) was developed by the New Orleans City Council (Council), is 

administered by Entergy New Orleans, LLC (ENO) and is implemented by APTIM, the Third-Party 

Administrator (TPA). This report contains data on the Program and evaluation results from ENO’s Third-

Party Evaluator’s (TPE) Evaluation, Measurement and Verification (EM&V) report. This report includes 

pre-evaluated gross savings, verified gross savings and net savings.  

To ensure success in current and future programs, APTIM has engaged several subcontractors that have 

extensive experience in energy efficiency programs and in the New Orleans market to implement the 

program, including:  

• ILSI Engineering (ILSI) 

• Urban League of Louisiana 

• Green Coast Enterprises 

• Energy Wise Alliance (EWA) 

• Franklin Energy Services 

• Accelerated Innovations 

• Green Light New Orleans (GLNO) 

 

This report contains data on the Energy Smart program offerings, including: 

• Summary of activities by offering 
• kWh savings achieved, kW reduction and incentives spent 
• Marketing, outreach and engagement  
• Training and workforce development activities 
• Supplier diversity spending and highlights 

 

Program Year 9 is divided into five quarters: 

• Quarter 1 (Q1): January – March 2019 
• Quarter 2 (Q2): April – June 2019 
• Quarter 3 (Q3): July – September 2019 
• Quarter 4 (Q4): October – December 2019 
• Quarter 5 (Q5): January – March 2020 

 

An emphasis on working collaboratively with ENO, the Council’s Advisors, and numerous stakeholders, 

including local policy advocacy stakeholders, local trade ally stakeholders and local higher education 

stakeholders, has been important for the implementation of the Energy Smart program in PY9. ENO and 

APTIM view collaborative teamwork among the large number of stakeholders with diverse interests as a 

critical component to the overall success of the program.  
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Staff List 

 

Name Title Company Location 

Tom Quasius TPA Director APTIM Chicago, IL 

Kristin McKee Program Director APTIM New Orleans, LA 

John Kryzstowczyk Commercial Program Manager APTIM New Orleans, LA 

Dawn Ellerd Marketing & Outreach Lead APTIM New Orleans, LA 

Kevin Fitzwilliam Training & Development Specialist APTIM New Orleans, LA 

Spencer Kurtz Energy Engineer APTIM Charlotte, NC 

Mobuayo Pedro-
Egbe 

Energy Engineer APTIM New Orleans, LA 

Philip Russo Trade Ally Liaison APTIM New Orleans, LA 

Tamzen Jenkins Marketing & Communications Specialist APTIM New Orleans, LA 

Michael Slaughter Finance APTIM Baton Rouge, LA 

Jessica Wagner Director of Marketing APTIM Madison, WI 

Monica Thilges Program Support APTIM Madison, WI 

Keeley Evans Commercial Project Coordinator ILSI Engineering New Orleans, LA 

Jackie Dadakis Chief Operating Officer Green Coast Enterprises New Orleans, LA 

Joe Ryan Director of Energy Services Green Coast Enterprises New Orleans, LA 

Jared Sessum Commercial Energy Manager Green Coast Enterprises New Orleans, LA 

Linda Baynham Commercial Outreach  Baynham Environmental New Orleans, LA 

Josh Kruebbe Residential QA/QC  Baynham Environmental New Orleans, LA 

Jacob Pohlman Residential QA/QC Baynham Environmental New Orleans, LA 

Nate Wolf Residential Program Manager Franklin Energy Services New Orleans, LA 

Alan Mitchell Operations Manager Franklin Energy Services New Orleans, LA 

Karen O’Brien Program Manager, Special Projects Franklin Energy Services New Orleans, LA 

Jhané Wilcox Residential Marketing Manager Franklin Energy Services New Orleans, LA 

Atom Davis Trade Ally Liaison Franklin Energy Services New Orleans, LA 

Raven Carr Operations Analyst Franklin Energy Services New Orleans, LA 

Bernadelle Tilus Project Coordinator Franklin Energy Services New Orleans, LA 

Daniel Franklin Energy Advisor Franklin Energy Services New Orleans, LA 

James Herman Energy Advisor Franklin Energy Services New Orleans, LA 

James Phillips Energy Advisor Franklin Energy Services New Orleans, LA 

Dwayne Haley Energy Advisor Franklin Energy Services New Orleans, LA 

Jamie Wine School Kits & Education Director Energy Wise Alliance New Orleans, LA 

Emily Snyder School Kits, Education Manger Energy Wise Alliance New Orleans, LA 

Kevin Kellup School Kits, Education Coordinator Energy Wise Alliance New Orleans, LA 

Brandon Muetzel Community Outreach Manager Energy Wise Alliance New Orleans, LA 

Andreas Hoffman Green Light Direct Install Green Light New Orleans New Orleans, LA 

Zach Carlsen Scorecard Project Manager Accelerated Innovations St. Paul, MN 
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Offerings Overview 

Residential 

• Home Performance with ENERGY STAR® 

• Residential Lighting & Appliances 

• Low Income Audit & Weatherization 

• High Efficiency Tune Up 

• Multi-Family  

• Direct Load Control (EasyCool) 

• School Kits & Education 

• Green Light Direct Install 

• Behavioral (Scorecard) 

 

Commercial & Industrial 

• Small Commercial Solutions 

• Large Commercial & Industrial Solutions 

• Publicly Funded Institutions 
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Program Performance & Activity 
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Program Performance and Activity  

Table 2.1 

 
VERIFIED 
GROSS 

kWh 
kWh GOAL 

% TO kWh 
GOAL 

kW 
SAVINGS 

kW 
TARGET* 

% TO kWh 
TARGET 

INCENTIVE 
SPENT 

INCENTIVE 
BUDGET 

% OF 
BUDGET 

Algiers – 
Commercial 

1,842,169 1,718,096 107.22% 121.56 263.50 46.13% $186,479 $ 310,656 60.03% 

Algiers – 
Residential 

3,300,847 2,673,493 123.47% 1,109.65 1,252.27 88.61% $ 294,441 $331,036 88.95% 

N.O. – 
Commercial 

37,068,061 33,964,471 109.14% 3,090.42 5,443.10 56.78% $4,145,484 $5,189,554 79.88% 

N.O. – 
Residential 

26,722,586 22,986,062 116.26% 9,589.55 9,245.75 103.72% $2,535,486 $2,904,865 87.28% 

Total 68,933,663 61,342,122 112.38% 13,911.18 16,204.62 85.85% $7,161,890 $8,736,111 81.98% 

*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 – 9 which were approved on 

12/14/2017, combined with the Goals approved in Resolution 20-51 approved 2/20/2020 which extended Program Year 9 an 

additional three months through March 31, 2020. Savings reflect verified gross savings as documented in ADM’s Evaluation, 

Measurement and Verification (EM&V) report. 

 

Summary tables show savings and incentive spend from January 1, 2019 through March 31, 2020. 

Table 2.2 

 
NET PEAK 

DEMAND 

REDUCTION (KW) 

NET ANNUAL 

ENERGY 

SAVINGS (KWH) 

TOTAL 

PROGRAM 

EXPENDITURES 

TRC (B/C RATIO) UCT (B/C RATIO) 

New Orleans 
11,747.41 56,919,032 $13,340,182 2.01 2.16 

Algiers 
1,164.14 4,709,293 $1,073,538 1.92 1.97 

 

Residential Summary 

The Energy Smart Residential Portfolio was successful in meeting overall objectives for Program Year 9 

(PY9). The Residential Portfolio achieved 30,023,433 in gross kWh savings and reached 117.01% of the 

goal, while spending only 87.45% of the incentive budget. The Residential Portfolio surpassed goals in 

both the Algiers and New Orleans territories, reaching 123.47% and 116.26%, respectively. In December 

2019, PY9 was extended through March 31, 2020 (Q5) and additional goals and budgets were added to 

support the additional three months. PY9 had a strong start due to the marketing blitz at the end of 
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Program Year 8 (PY8). In addition to the strong start, the marketing and community outreach efforts were 

successful in promoting the Energy Smart offerings through the entire program year. Trade Ally referrals, 

digital marketing, direct mail and program team outreach were the main channels for Energy Smart 

offering lead generation. The Program team created additional opportunities for the portfolio by partnering 

with organizations throughout Orleans Parish. Vietnamese Initiatives in Economic Training (VIET), New 

Orleans Baptist Theological Seminary (NOBTS), Total Community Action (TCA), and New Orleans 

Redevelopment Authority (NORA) were all partners that helped promote and facilitate energy efficiency 

through the Energy Smart program.  

Home Performance with ENERGY STAR®, Low Income Audit & Weatherization, Multi-Family and High 

Efficiency A/C Tune-Up were supported by the Energy Smart Trade Ally Network. Trade Allies played a 

pivotal role by delivering the deepest savings to customers through A/C tune-ups, air sealing, duct sealing 

and attic insulation. The combined efforts of the program team and the Trade Allies resulted in the Energy 

Smart program winning the ENERGY STAR® Partner of the Year award from the Department of Energy 

for the program’s excellent delivery of the Home Performance with ENERGY STAR offering. The 

Residential Lighting & Appliance offering had a strong year with participating retailers within Orleans 

Parish. As part of the Residential Lighting & Appliance offering, an online marketplace was launched in 

late March 2020 that allows Energy Smart customers to purchase energy efficient products online with 

instant discounts. The Direct Load Control program continued to add switches through Q3 and facilitated 

five cycling events in the PY9 cycling season. The Direct Load Control offering stopped the installation 

of switches as Energy Smart will transition to a Bring-Your-Own-Thermostat (BYOT) approach in PY10 

which will allow participants to participate in cycling events via their smart thermostat. 

Commercial & Industrial Summary 

The Energy Smart Commercial and Industrial (C&I) Portfolio includes offerings for Small Commercial & 

Industrial, Large Commercial & Industrial, and Publicly Funded Institutions customers. In Program Year 

9, the C&I Portfolio achieved 38,910,230 in verified gross kWh savings and reached 109.05% of the goal, 

while spending only 78.76% of the incentive budget. The C&I Portfolio surpassed goals in both the Algiers 

and New Orleans territories, reaching 107.22% and 109.14% of goal respectively. In December 2019, 

PY9 was extended through March 31, 2020 (Q5) and additional goals and budgets were added to support 

the additional three months.   

The Energy Smart team utilized several strategies in PY9 to increase energy savings compared to PY8. 

Marketing, outreach, and engagement strategies included market segmentation and targeted outreach 

which focused on the key business segments including higher education, hotels, hospitals, architectural 

firms, and commercial property managers. The team reached customers through various channels, 
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including direct outreach to individual customers, presentations to industry association meetings, digital 

and print advertising, and outreach through program partners. Trade allies continued to be a main driver 

of program participation and the Energy Smart team made several enhancements to the Trade Ally 

Network by offering more training and development opportunities, providing more tools and resources, 

launching a quarterly newsletter, introducing a tiered ranking system, and assisting trade allies with 

obtaining diverse supplier certifications.  

The Energy Smart team made enhancements to several existing offerings and launched new program 

offerings in PY9. The Small Business Direct Install (SBDI) offering launched in PY9 and allowed qualifying 

small business customers to receive enhanced prescriptive incentives. The purpose of this offering is to 

further reduce the upfront investment for small business customers and promote quick-turn installations. 

Energy Smart also launched an Energy Advisor support service to help multi-tenant customers 

benchmark their buildings, identify energy efficiency opportunities, and apply for incentives. The team 

made process improvements to streamline participation by removing pre-approval for smaller prescriptive 

projects, introducing supplementary measure calculation tools, offering trade allies the option to submit 

deemed lighting measures through the prescriptive process, and releasing a global incentive application 

and measure calculator. To increase production at the end of 2019 and through the PY9 extension period, 

the team released an incentive bonus for custom projects.  
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Residential Offerings 
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Residential Portfolio Performance 

Table 4.1 

Residential 
Offerings 

VERIFIED 
GROSS kWh 

kWh GOAL 
% TO 
kWh 

GOAL 

kW 
SAVINGS 

kW 
TARGET* 

% TO 
kWh 

TARGET 

INCENTIVE 
SPENT 

INCENTIVE 
BUDGET 

% OF 
BUDGET 

Algiers – Home 
Performance 

546,644 278,789 196.08% 125.31 42.70 293.47% $116,893 $116,691 100.17% 

Algiers –  
Retail Lighting 

& Appliance 
387,706 425,986 91.01% 80.25 53.40 150.28% $24,709 $39,846 62.01% 

Algiers – Multi-
Family 

68,514 76,717 89.31% 13.66 10.30 132.62% $12,531 $21,414 58.52% 

Algiers –  
Low Income 

203,350 118,572 171.50% 59.37 21.10 281.37% $68,614 $57,836 118.63% 

Algiers –  
High Efficiency 

Tune Ups 
300,383 142,913 210.19% 111.50 40.40 275.99% $42,151 $52,442 80.38% 

Algiers – DLC - - N/A 374.53 83.27 449.78% $5,920 $12,040 49.17% 

Algiers – 
School Kits 

189,473 185,667 102.05% 31.23 18.60 167.90% $22,992 $30,230 76.06% 

Algiers –  
Green Light 

6,711 - N/A 1.39 - N/A $631 $537 117.64% 

Algiers – 
Scorecard 

1,598,066 1,444,849 110.60% 312.41 982.50 31.80% - - - 

N.O.  – Home 
Performance 

2,944,342 3,253,506 90.50% 657.02 571.84 114.90% $657,256 $844,511 77.83% 

N.O.  –  
Retail Lighting 

& Appliance 
7,159,056 5,857,145 122.23% 1,484.75 711.45 208.69% $423,224 $516,435 81.95% 

N.O.  –  
Multi-Family 

1,315,634 1,067,509 123.24% 318.84 138.03 230.99% $224,904 $257,237 87.43% 

N.O.  –  
Low Income 

2,105,784 1,556,362 135.30% 560.97 285.11 196.76% $709,197 $567,630 124.94% 

N.O.  –  
High Efficiency 

Tune Ups 
2,392,501 1,802,139 132.76% 851.99 541.09 157.46% $339,120 $339,661 99.84% 

N.O.  – DLC - - N/A 3,699.77 1,106.23 334.45% $60,000 $159,960 37.51% 

N.O. –  
School Kits 

916,861 894,250 102.53% 151.13 74.50 202.86% $118,159 $140,824 83.91% 

N.O. –  
Green Light 

39,938 - N/A 8.25 - N/A $3,626 $78,607 4.61% 

N.O. – 
Scorecard 

9,848,470 8,555,151 115.12% 1,856.83 5,817.50 31.92% - - - 

Total 30,023,433 25,659,555 117.01% 10,699.20 10,498.02 101.92% $2,829,927 $3,235,901 87.45% 

* Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 – 9, approved 12/14/2017. 

Savings reflect verified gross savings as documented in ADM’s Evaluation, Measurement and Verification (EM&V) report.  
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Home Performance with ENERGY STAR 

Offering Description 

The objective of the Home Performance with ENERGY STAR® (HPwES) offering is to achieve long term, 

significant cost-effective electricity savings. The offering uses staff energy auditors and local contractors 

to help residential customers analyze their energy use and identify opportunities to improve efficiency, 

install low-cost energy-saving measures and identify and implement more comprehensive home 

efficiency projects. HPwES offers three levels of home energy audits. The Level I Assessment occurs at 

100% of the completed projects and includes a “walk-through” inspection and direct installation of low-

cost measures, such as LEDs and water measures. To generate additional savings at the time of the 

audit, smart thermostats are included as a direct install measure. A total of 535 customers participated 

in Level II and III Assessments that feature comprehensive home inspections with diagnostic testing 

performed by a qualified contractor, targeted to achieve deeper savings within the home such as air 

sealing and duct sealing. 

Energy Efficiency Kits were added to the program at the end of PY8 to support an end-of-year boost. The 

marketing efforts for the PY8 boost continued into the following year as customer requests for kits carried 

through PY9. The free kits provide immediate savings as well as cross-promotional opportunities to other 

Energy Smart offerings. 

Offering Highlights 

The Energy Smart Home Performance with ENERGY STAR offering achieved 546,644 verified gross 

kWh savings in Algiers and 2,944,342 kWh in New Orleans, reaching 196.08% and 90.50% of goal, 

respectively. Energy Smart received the Department of Energy’s ENERGY STAR Partner of the Year 

award in early 2020. The Energy Smart program was selected for an in-person review of the offering 

which provided an opportunity to show compliance with Home Performance with ENERGY STAR 

standards and highlight best practices and innovation in the market. The results from the review noted 

several highlights including deep trade ally engagement, such as through regular communications and 

quarterly advisory groups, training opportunities and support with obtaining disadvantaged business 

enterprise certifications. Through the partnership with NOBTS thirty-three homes on the campus were 

assessed by the program team in addition to their Multi-Family units. The review also highlighted 

community partnerships with unique and hard-to-reach customer types and geographies.  

A total of 765 customers in New Orleans and 142 customers in Algiers participated in the offering 

throughout PY9. In addition to energy assessments and direct install, 6,312 kits were shipped to Entergy 
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New Orleans customers as a result of the 2018 boost. The savings boost and marketing blitz accelerated 

the savings generated in Q1. Energy Smart program marketing, community outreach and trade ally 

referrals were the primary lead generating channels in PY9. Marketing included direct mail, digital 

campaigns, and direct outreach. Five Trade Ally Advisory Group meetings were held in PY9 that provided 

valuable feedback throughout the year and will inform changes to the offering in Program Year 10. The 

Energy Smart team reviewed 12% of the completed assessments and follow-up work with quality control 

inspections. These inspections allow the Program Team to assess and provide feedback to trade allies 

for best practices and correct any issues that may have been encountered. 

Algiers: 

• A total of 1,321 measures were installed during the program year. 

• A total of 878 kits were shipped in PY9. 

• The offering reached 196.08% of the kWh goal, achieving 546,644 kWh. 

• The offering reached 293.47% of the kW target, achieving 125.31 kW. 

Table 5.1 

 
MEASURE 

COUNT OF 
MEASURES 

GROSS kWh 
SAVINGS 

% OF kWh 
CONTRIBUTION 

AC Tune Ups 18 17,036 3.50% 

Aerators 4 106 0.02% 

Air Sealing 31 31,244 6.42% 

Duct Sealing 96 240,689 49.43% 

LED Lighting 242 57,070 11.72% 

Power Strips 36 7,760 1.59% 

Showerheads 3 904 0.19% 

Smart Thermostats 13 4,804 0.99% 

Kits 878 127,310 26.15% 

TOTAL 1,321 486,922 100% 

 

New Orleans: 

• A total of 8,157 measures were installed during the program year. 

• A total of 5,434 kits were shipped in PY9. 

• The offering reached 90.50% of the kWh goal, achieving 2,944,342 kWh. 

• The offering reached 114.90% of the kW target, achieving 657.02 kW. 
 

 

Table 5.2 
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MEASURE 
COUNT OF 
MEASURES 

GROSS kWh 
SAVINGS 

% OF kWh 
CONTRIBUTION 

AC Tune Ups 190 179,358 6.67% 

Aerators 16 566 0.02% 

Air Sealing 162 162,439 6.04% 

Duct Sealing 415 1,026,657 38.18% 

Insulation 1 5,395 0.20% 

LED Lighting 1,544 417,345 15.52% 

Pipe Wrap 7 1,140 0.04% 

Power Strips 264 58,401 2.17% 

Showerheads 21 7,684 0.29% 

Smart Thermostats 113 43,575 1.62% 

Kits 5,424 786,459 29.25% 

TOTAL 8,157 2,689,017 100% 

 
 

Offering Budget and Savings  

Table 5.3 

HPwES 

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers HPwES $116,893 $116,691 100.17% 486,922 546,644 112.27% 127.24 125.31 98.48% 

N.O. HPwES $657,256 $844,511 77.83% 2,689,017 2,944,342 109.50% 705.02 657.02 93.19% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

The Energy Smart team reviewed the feedback from trade allies and evaluators will adjust the offering 

for PY10. The offering will expand measures for gas-heated homes, such as attic insulation, air sealing, 

duct sealing and smart thermostats. In addition, energy efficiency kits will be leveraged as an entry-point 

for customers and for targeting hard-to-reach customer segments. The offering will also include 

incentives for new construction and major home renovations in PY10. Beginning in PY10, residences 

between one and four units will qualify for HPwES and residences over five units will qualify for the 

Multifamily Solutions offering. This change will more closely align property types that operate similarly 

and provide better delivery for trade allies that serve primarily lower density residential configurations. 
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Residential Lighting & Appliances 

Offering Description 

The objective of the Residential Lighting and Appliance offering is to increase awareness and sales of 

energy efficient lighting and appliances to residential customers. The offering is available to Entergy New 

Orleans retail customers through point of sale and mail-in incentives at participating retailers and online. 

The offering gives customers the opportunity to purchase a variety of discounted products that are 

ENERGY STAR® qualified. 

Point-of-sale rebates are available for LED lighting at locations in both New Orleans and Algiers and 

through the new Online Marketplace. Appliance rebate forms are available for appliance purchases of 

ENERGY STAR approved appliances including pool pumps, refrigerators, window A/C units, and heat 

pump water heaters. 

Offering Highlights 

The Residential Lighting & Appliance offering achieved 387,706 verified gross kWh savings in Algiers 

and 7,159,056 kWh in New Orleans, reaching 91.01% and 122.23% of goal, respectively. The offering 

provided a large portion of savings for the Energy Smart residential portfolio in PY9. Point-of-sale rebates 

were the main driver of savings at participating retailers in Orleans Parish, while additional savings came 

from mail-in appliance rebates for ENERGY STAR rated refrigerators, window air conditioning units, pool 

pumps and heat pump water heaters. In Q5, the program team launched the Energy Smart Online 

Marketplace which will give customers the option to purchase discounted energy-efficient products 

through point-of-sale incentives. The Online Marketplace also offers select products free of charge, such 

as certain smart thermostats and Energy Efficiency Kits. 

Algiers: 

• A total of 2,524 measures were sold during the program year. 

• The offering reached 91.01% of the kWh goal, achieving 387,706 kWh. 

• The offering reached 150.28% of the kW target, achieving 80.25 kW. 
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Table 6.1 

 

MEASURE 
COUNT OF 

MEASURES 

GROSS kWh 

SAVINGS 

Lighting Retail Sales 2,504 405,850 

Refrigerators 16 898 

Window ACs  3 204 

HPwHS 1 2,371 

TOTAL 2,524 409,323 

 

New Orleans: 

• A total of 62,870 measures were sold during the program year. 

• The offering reached 122.23% of the kWh goal, achieving 7,159,056 kWh. 

• The offering reached 208.69% of the kW target, achieving 1,484.75 kW. 

 
Table 6.2 

 

MEASURE 
COUNT OF 

MEASURES 

GROSS kWh 

SAVINGS 

Lighting Retail Sales 62,713 7,454,868 

Refrigerators 107 6,449 

Window ACs  39 3,359 

Pool Pumps 6 17,347 

HPwHS 5 6,372 

TOTAL 62,870 7,488,395 

 
 
 

Table 6.3: Participating Retailers 

 

RETAIL COMPANY 
SUPPORTED RETAIL PROGRAMS 

    ADDRESS 
Lighting Appliances 

Barto Appliance  X 1400 Airline Dr 

Costco Wholesale X X 3900 Dublin St 

Dollar Tree (Algiers) X  3771 General DeGaulle Dr 

Dollar Tree (Donna Villa Shopping 

Center) 

X  
9671 Chef Menteur Hwy 

Dollar Tree (Gentilly Retail Center) X  4242 Chef Menteur Hwy 

Dollar Tree (Morrison) X  11701 Morrison Rd 

Dollar Tree (Navarre) X  5201 Canal Blvd 

Dollar Tree (Tulane/Carrollton) X  4115 S Carrollton Ave 
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RETAIL COMPANY 
SUPPORTED RETAIL PROGRAMS 

    ADDRESS 
Lighting Appliances 

Home Depot (Bullard) X X 12300 I-10 Service Rd 

Home Depot (Central) X X 1100 S Claiborne Ave 

The Green Project X  2831 Marais St 

Walmart (Behrman) X X 4001 Behrman Pl 

Walmart (Bullard) X X 6000 Bullard Ave 

Walmart (Chef Menteur) X X 4301 Chef Menteur Hwy 

Walmart (Tchoupitoulas) X X 1901 Tchoupitoulas St 

Walgreens (General De Gaulle) X  4110 General De Gaulle Dr 

Walgreens (Royal) X  134 Royal St 

Walgreens (Decatur) X  619 Decatur St 

Walgreens (St Charles) X  1801 St Charles Ave 

 

 

 

 

Offering Budget and Savings  

Table 6.4 

RESIDENTIAL 

LIGHTING & 

APPLILANCE 

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers Lighting & 

Appliance 
$24,709 $38,846 62.01% 409,323 387,706 94.72% 82.33 80.25 97.47% 

N.O. Lighting & 

Appliance 
$423,224 $516,435 81.95% 7,488,395 7,159,056 95.60% 1,556.68 1,484.75 95.38% 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

The launch and enhancement of the Energy Smart Online Marketplace will continue to drive savings and 

provide new options for customers to engage with the Energy Smart program online. In PY10, the 

program will offer additional specialty lighting options both online and in-store through point-of-purchase 

incentives. The offering will be expanded to include new product offerings including smart thermostats, 

ENERGY STAR ceiling fans, deep freezers, and dehumidifiers. 
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Multi-Family  

Offering Description 

The Multi-Family offering targets multi-family property owners (landlords) and managers, as well as 

apartment and condominium occupants. The Multi-Family offering addresses the unique needs of this 

type of home configuration, which are often overlooked, through a combination of incentives for both 

direct install and prescriptive measures, and through property owner and tenant education. This offering 

is available to customers residing in homes with more than one unit.  

Offering Highlights 

The Multi-Family offering achieved 68,514 in verified gross kWh savings in Algiers and 1,315,634 kWh 

in New Orleans, reaching 89.31% and 123.24% of goal respectively. The offering performed very well in 

PY9 by expanding to large complexes. The Energy Smart team partnered with the New Orleans Baptist 

Theological Seminary and performed assessments on all their Multi-Family units. NOBTS participated in 

the High Efficiency A/C Tune-up, EasyCool and Home Performance with ENERGY STAR offerings as 

well as Multi-Family. Most of the remaining offering participation was from duplexes. There were 509 

participants in New Orleans and forty-four participants in Algiers. Direct outreach facilitated the 

opportunity to work with NOBTS. Energy Smart marketing, outreach and trade ally referrals were the 

main lead generators for the duplexes. The Energy Smart team inspected 59% of the completed jobs 

and worked with property managers and landlords to ensure quality work for the owners and tenants. 

Algiers: 

• A total of 432 measures were installed during the program year. 

• The offering reached 89.31% of the kWh goal, achieving 68,514 kWh. 

• The offering reached 132.62% of the kW target, achieving 13.66 kW. 

 
Table 7.1 

 

MEASURE 
COUNT OF 

MEASURES 

GROSS kWh 

SAVINGS 

% OF kWh 

CONTRIBUTION 

Aerators 35 1,087 1.80% 

Air Sealing 2 1,064 1.77% 

Duct Sealing 22 41,423 68.73% 

LED Lighting 339 8,537 14.16% 

Showerheads 33 7,458 12.37% 

Programmable Thermostats  1 701 1.16% 

TOTAL 432 60,270 100% 
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New Orleans: 

• A total of 7,779 measures were installed during the program year. 

• The offering reached 123.24% of the kWh goal, achieving 1,315,634 kWh. 

• The offering reached 230.99% of the kW target, achieving 318.84 kW. 

 
Table 7.2 

 

MEASURE COUNT OF MEASURES GROSS kWh SAVINGS % OF kWh CONTRIBUTION 

AC Tune Up 208 130,744 10.30% 

Aerator 154 6,648 0.52% 

Air Sealing 35 41,386 3.26% 

Duct Sealing 224 686,520 54.10% 

Insulation 6 19,184 1.51% 

LED Lighting 6,671 170,948 13.47% 

Pipe Wrap 1 12,689 1.00% 

Showerhead 278 62,828 4.95% 

Smart Thermostat 10 3,431 0.27% 

Programmable Thermostats 192 134,636 10.61% 

TOTAL 7,779 1,269,013 100% 

 

Offering Budget and Savings  

Table 7.3 

 

MULTI-FAMILY  

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % 
Pre-

Evaluated 
Evaluated % 

Pre-

Evaluated 
Evaluated % 

Algiers Multi-Family $12,531 $21,414 58.52% 60,270 68,514 113.68% 12.14 13.66 112.52% 

N.O. Multi-Family $224,904 $257,237 87.43% 1,269,013 1,315,634 103.67% 286.10 318.84 111.44% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

Beginning in PY10, the Multi-Family offering will serve buildings that contain five units or more under one 

roof. Buildings that are four units or less will fall under the Home Performance with ENERGY STAR 

offering. The Energy Smart team will look for new opportunities with the Building Owner and Manager 

Association, Apartment Association, and the Greater New Orleans Housing Alliance to find complexes 

that will be good candidates for the offering. The Energy Smart team will also work with the Louisiana 

Housing Corporation and Housing Authority of New Orleans to reach affordable housing more effectively 

and help properties look for opportunities to install deeper saving measures including duct sealing, air 

sealing, attic insulation, and smart thermostats throughout their units for better energy savings.   
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Low-Income Audit & Weatherization 

Offering Description 

The Low-Income Audit & Weatherization (LIW) offering gives qualified customers the opportunity to 

receive energy efficiency measures in their homes free of charge. Upgrades range from direct install 

measures, such as LED light bulbs and water savings measures, to smart thermostats and 

comprehensive envelope measures like attic insulation, air sealing, and duct sealing. 

Offering Highlights 

The LIW achieved 203,350 in verified gross kWh savings in Algiers and 2,105,784 kWh in New Orleans, 

reaching 171.50% and 135.30% of goal respectively. The Energy Smart team partnered with local 

organizations to connect eligible participants with the offering. The Energy Smart team worked with Total 

Community Action on the Total Power pilot program that was supported by Entergy New Orleans. There 

were 50 participants in the pilot, that was designed to help customers who are in arrears become 

financially independent. A requirement of the pilot was participation in the Low-Income Audit & 

Weatherization offering. Vietnamese Initiatives in Economic Training (VIET) is an organization in New 

Orleans East which contains a large Vietnamese and low-income population. The Energy Smart team 

worked with VIET to engage with 25 customers through their organization. Energy Smart provided 

translation services with the help of VIET for the assessments to help overcome the language barrier. 

The Energy Smart team also worked with New Orleans Redevelopment Authority to provide assessments 

to their affordable housing properties.  

There were 758 participants in New Orleans and 72 participants in Algiers. Community outreach was a 

primary lead generator in PY9. Customer referrals and trade ally referrals are major drivers for lead 

generation. The Energy Smart team inspected 11% for quality assurance. The Trade Ally Advisory Group 

provided suggestions in PY9 for improvements that are being implemented in PY10. 

 

Algiers: 

• A total of 846 measures were installed during the program year. 

• The offering reached 171.50% of the kWh goal, achieving 203,350 kWh. 

• The offering reached 281.37% of the kW target, achieving 59.37 kW. 
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Table 8.1 

 

MEASURE 
COUNT OF 
MEASURES 

GROSS kWh 
SAVINGS 

PERCENT OF kWh 
CONTRIBUTION 

AC/HP Tune Ups 10 9,418 6.3% 

Aerators 1 44 0.0% 

Air Sealing 1 632 0.4% 

Duct Sealing 42 95,118 64.0% 

Ceiling Insulation 6 23,043 15.5% 

LED Lighting 777 17,717 11.9% 

Pipe Wrap 1 76 0.1% 

Showerheads 2 452 0.3% 

Smart Thermostats 6 2,059 1.4% 

TOTAL 846 148,559 100% 

 

New Orleans: 

• A total of 9,406 measures were installed during the program year. 

• The offering reached 135.30% of the kWh goal, achieving 2,105,784 kWh. 

• The offering reached 196.76% of the kW target, achieving 560.97 kW. 
 

Table 8.2 

 

MEASURE 
COUNT OF 
MEASURES 

GROSS 
kWh 

SAVINGS 

PERCENT OF 
kWh 

CONTRIBUTION 

AC/HP Tune Ups 175 163,153 10.2% 

Aerators 21 663 0.0% 

Air Sealing 27 11,188 0.7% 

Duct Sealing 344 925,789 57.9% 

Ceiling Insulation 74 231,185 14.5% 

LED Lighting 8554 204,709 12.8% 

Pipe Wrap 15 2,318 0.1% 

Showerheads 66 14,916 0.9% 

Smart Thermostats 128 43,917 2.7% 

Programmable Thermostats 2 1,402 0.1% 

TOTAL 9,406 1,599,239 100% 
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Offering Budget and Savings  

Table 8.3 

LOW INCOME AUDIT &  

WEATHERIZATION  

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % 
Pre-

Evaluated 
Evaluated % 

Pre-

Evaluated 
Evaluated % 

Algiers Low Income  

Audit & Wx 
$68,614 $57,836 118.63% 148,559 203,350 136.88% 73.52 59.37 80.75% 

N.O. Low Income  

Audit & Wx 
$709,197 $567,630 124.94% 1,599,239 2,105,784 131.67% 729.70 560.97 76.88% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

 

Planned or Proposed Changes to Offering  

Gas-heated homes will be eligible for air sealing and attic insulation beginning in PY10. The Energy 

Smart team will reach out to gas-heated home customers who were previously ineligible for these 

measures. The focus will be on expanding opportunities with current partners and seeking partnerships 

with new community organizations that can connect the Energy Smart team with qualified customers. 

The offering will also cross promote and drive utilization of the Low-Income Home Energy Assistance 

Program and Weatherization Assistance Program. In PY10 trade allies will perform air sealing for all 

income qualified audits which will provide another opportunity to serve customers. This change is in 

response to feedback from the Trade Ally Advisory Group that saw this as an opportunity to increase 

savings and expand opportunities for trade allies.   
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High Efficiency A/C Tune-Up 

Offering Description 

The High-Efficiency A/C Tune-Up offering is designed to minimize market barriers to efficient cooling in 

residences. This program provides residential customers with a comprehensive set of options to lower 

their energy consumption and costs associated with keeping their homes cool and comfortable in the 

summer. Customers with functioning A/C units that are more than one year old can improve the efficiency 

of their units with the help of a comprehensive A/C tune-up. Customers with failed units or working, but 

inefficient units are eligible for incentives for replacing the unit with a new energy efficient system. 

Offering Highlights 

The High Efficiency A/C Tune-Up offering achieved 300,383 in verified gross kWh savings in Algiers and 

2,392,501 kWh in New Orleans, reaching 210.19% and 132.76% of goal respectively. There were 600 

participants in New Orleans and 90 participants in Algiers in the offering. There were five trade allies that 

supported the High Efficiency A/C Tune-Up offering. This offering earned most of the energy savings in 

Q2 and Q3 as a result of New Orleans customers running their air conditioners in the summer months. 

The Energy Smart team inspected 9 percent of submitted rebates for quality assurance.  

Algiers: 

• A total of 176 measures were installed during the program year. 

• The offering reached 210.19% of the kWh goal, achieving 300,383 kWh. 

• The offering reached 275.99% of the kW target, achieving 111.50 kW. 
 

Table 9.1 

 

MEASURE 
COUNT OF 
MEASURES 

GROSS kWh 
SAVINGS 

% OF SAVINGS 
CONTRIBUTION 

Duct Sealing 76 166,158 66.0% 

AC Tune Ups 100 85,593 34.0% 

TOTAL 176 251,751 100.0% 

 

New Orleans: 

• A total of 1,261 measures were installed during the program year. 

• The offering reached 132.76% of the kWh goal, achieving 2,392,501 kWh. 

• The offering reached 157.46% of the kW target, achieving 851.99 kW. 
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Table 9.2 

 

MEASURE 
COUNT OF 

MEASURES 

GROSS kWh 

SAVINGS 

% OF SAVINGS 

CONTRIBUTION 

Duct Sealing 570 1,411,428 69.1% 

AC Tune Ups 674 610,626 29.9% 

Ductless HP 2 3,713 0.2% 

Heat Pumps 1 1,006 0.0% 

Central AC 14 15,572 0.8% 

TOTAL 1,261 2,042,344 100.0% 

 
 

Offering Budget and Savings  

Table 9.3 

HIGH EFFICIENCY  

AC TUNE-UP 

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers High Efficiency 

Tune Up 
$42,151 $52,442 80.38% 251,751 300,383 119.32% 83.66 111.50 133.28% 

N.O. High Efficiency 

Tune Up 
$339,120 $339,661 99.84% 2,042,344 2,392,501 117.14% 656.74 851.99 129.73% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

There will be several changes to the High Efficiency A/C Tune-Up offering in PY10. Duct sealing will be 

available strictly through the Home Performance with ENERGY STAR, Income Qualified Weatherization, 

and Multi-Family offerings. The AC Tune-Up offering will provide a comprehensive set of solutions 

including DR-enabled smart thermostats and cross-promotion with EasyCool.  
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Direct Load Control (EasyCool) 

Offering Description 

The Direct Load Control (EasyCool) offering is an opt-in load control initiative that allows Energy Smart 

to cycle off a participant’s home central air conditioner condenser during peak demand hours throughout 

cycling season. The events run for four hours (typically from 2 p.m. – 6 p.m.) and cycles the condenser 

on and off every 15 minutes. Participating customers are incentivized after each cooling season with a 

$40 incentive check. During cycling events, the AC unit is sent a signal to activate the switch. The 

EasyCool offering is designed to reduce demand load at peak times in the cooling season. 

 

Offering Highlights 

The EasyCool offering far exceeded the kW targets in both the Algiers and New Orleans territories. 

Energy Smart executed five cycling events in PY9 during the cycling season which runs from June 

through September. A total of 1,969 control devices were cycled in PY9. The program saw an increase 

in enrollments in PY9 due to better brand awareness and marketing tactics such as business reply cards 

and community outreach. The partnership with NOBTS allowed the Energy Smart team to install switches 

on all their units which was the first large complex to participate in the offering.  

The Energy Smart team stopped installing switches at the end of Q3 as the program began planning to 

evolve EasyCool from demand load control switches to demand response enabled smart thermostats. In 

preparation for this design change, Energy Smart began focusing on installing smart thermostats in Q4.  

Algiers: 

• A total of 112 devices were installed during the program year. 

• A total of 181 devices were cycled during the program year. 

• The offering reached 449.78% of the kW target, achieving 374.53 kW. 

 

New Orleans: 

• A total of 974 devices were installed during the program year. 

• A total of 1,788 devices were cycled during the program year. 

• The offering reached 334.45% of the kW target, achieving 3,699.77 kW. 
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Table 10.1: EasyCool Cycling Events 

 

DIRECT LOAD CONTROL CYCLING EVENTS 

Date 6/26/2019 7/9/2019 8/8/2019 8/29/2019 9/4/2019 

Start Time (hours) 1400 hrs 1400 hrs 1400 hrs 1400 hrs 1400 hrs 

End Time 1830 hrs  1830 hrs 1830 hrs 1830 hrs 1830 hrs 

# Devices Controlled 1,617 1,687 1,865 1,920 1,939 

Cycle Strategy 
50%  

(15 min on/off) 

50%  

(15 min on/off) 

50%  

(15 min on/off) 

50%  

(15 min on/off) 

50%  

(15 min on/off) 

 
 

Offering Budget and Savings 

Table 10.2 

DIRECT LOAD CONTROL 

(EASYCOOL)  

COST DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % 

Algiers DLC 
$5,920 $12,040 49.17% - 374.53 N/A 

N.O. DLC 
$60,000 $159,960 $37.51% - 3,699.77 N/A 

 
Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

In PY10, EasyCool offering will evolve to a bring your own thermostat (“BYOT”) approach to demand 

response. The modified EasyCool offering will enable customers with new or existing connected smart 

thermostats to enroll in BYOT, and the program will cycle their thermostats during peak demand events. 

The BYOT offering will allow the Energy Smart EasyCool offering to tap into the growing base of 

connected thermostats in Orleans Parish and leverage the aggregation as a grid resource for peak 

reduction. Energy Smart will offer smart thermostats through many program offerings and channels to 

build the base of thermostats and fully integrate energy efficiency and demand response.  
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School Kits & Education  

Offering Description 

Energy Smart School Kits and Education is an offering for middle and high school students that combines 

in-class education programming and a free Energy Smart Starter Kit for students to bring home and install 

with their parents. Kits consisted of four 9-watt LED light bulbs, two 15-watt LED light bulbs, one low-flow 

shower head, one low-flow kitchen sink aerator, one low-flow bathroom sink aerator and one water flow 

bag. 

Offering Highlights 

The School Kits offering achieved 189,473 in verified gross kWh savings in Algiers and 916,861 kWh in 

New Orleans, reaching 102.05% and 102.53% of goal respectively. In PY9, the Energy Smart team 

delivered 4,969 kits to students in their classrooms at 55 schools and meal sites during the beginning of 

the COVID-19 crisis. The team reached out to all public schools with 6th grade classes, several high 

schools and about a third of the scholarship schools in Orleans Parish. Methods included phone, email 

and in-person visits to each campus. The decentralized nature of the Orleans Parish School District 

makes it more difficult to reach students than within other parishes in Louisiana. 

Each school received two visits by Energy Smart staff instructors and included content aligned with the 

Louisiana Student Standards for Science. The educational content included fun, hands-on activities such 

as a skit with costumes about how electricity reaches a customer’s home, information about the 

importance of conserving electricity, the bicycle generator and the home retrofit game. 

The changes to the School Kit offering in PY9 included a new in-class activity for high school students to 

encourage critical thinking about energy decision-making and the role of energy efficiency in their lives. 

The team also partnered with the Youth Program Quality Intervention (YPQI) study to help improve 

learning experiences and classroom practices. Through the study, the Energy Smart team is making 

small process changes to ensure delivery of the highest quality youth programming with outcomes that 

are most impactful to students.  

In addition to classroom programming, The Energy Smart for Kids team also participated in community 

outreach at STEM Saturday with Dr. Mackie and at five summer camps. The intention in delivering this 

type of education is to reach parents throughout the year and encourage their participation in the Energy 

Smart program at home. 
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Projected lifetime savings indicate that the kits installed will produce 452,964,986 kWh in New Orleans 

and 93,606,897 kWh in Algiers.  

Algiers: 

• A total of 851 kits were distributed during the program year. 

• The offering reached 102.05% of the kWh goal, achieving 189,473 kWh. 

• The offering reached 167.90% of the kW target, achieving 31.23 kW. 

 

New Orleans: 

• A total of 4,118 kits were distributed during the program year. 

• The offering reached 102.53% of the kWh goal, achieving 916,861 kWh. 

• The offering reached 202.86% of the kW target, achieving 151.13 kW. 

 
Table 11.1 

 

DATE SCHOOL NAME 
RESPONSE 

RATE 
KITS 
DIST. 

FORMS 
RETURNED 

1/9/2019 New Orleans Charter Science & Math High School 50% 123 62 

1/15/2019 Audubon Charter School 76% 50 38 

1/15/2019 Lusher High School 86% 150 129 

1/18/2019 McDonough #32 Literacy Charter School 54% 35 19 

1/24/2019 Phillis Wheatley Community School 53% 270 142 

1/28/2019 International School of Louisiana 99% 132 117 

2/1/2019 
Dr. Martin Luther King Jr. Charter School for Science 
and Technology 

55% 125 69 

2/5/2019 Sophie B. Wright Charter School 56% 186 104 

2/5/2019 St. Alphonsus 72% 32 23 

2/15/2019 Fannie C. Williams 100% 55 55 

2/19/2019 St. Michael's Special School 42% 12 5 

2/25/2019 Paul Habans Charter School 60% 85 51 

3/11/2019 KIPP Central City Academy 56% 120 73 

3/12/2019 Lawrence D Crocker College Prep 63% 60 38 

3/14/2019 Lake Forest Charter Elementary School 100% 80 80 

3/22/2019 St. Augustine High School 75% 135 114 

3/25/2019 Eleanor McMain Charter Secondary School 63% 79 50 

4/11/2019 KIPP Renaissance High School 45% 150 68 

4/11/2019 KIPP Booker T. Washington High School 66% 120 79 

5/10/2019 Alice Harte Charter School 61% 84 51 
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9/5/2019 St. Joan of Arc 66% 32 21 

9/6/2019 Ben Franklin Elementary 78% 90 70 

9/9/2019 New Orleans Adventist Academy 75% 8 6 

9/19/2019 Fannie C. Williams Charter School 79% 62 49 

9/27/2019 St. Augustine High School 77% 130 100 

10/3/2019 St. Rita Catholic School 41% 27 11 

10/4/2019 Joseph A Craig Charter School 55% 33 18 

10/4/2019 
LB Landry-OP Walker College and Career 
Preparatory High School 

0% 150 0 

10/14/2019 Einstein Charter Middle School 77% 150 115 

10/17/2019 Andrew H Wilson Charter School 78% 160 124 

11/1/2019 Audubon Charter School 77% 35 27 

11/4/2019 KIPP Central City Academy 47% 130 61 

11/7/2019 ReNEW Schaumburg Elementary 0% 90 0 

11/7/2019 Abramson Sci Academy 63% 120 75 

12/2/2019 New Orleans Charter Science & Math High School 65% 40 26 

12/12/2019 Bauhaus 0% 10 0 

12/9/2019 ReNEW SciTech Academy 0% 150 0 

1/17/2020 Audubon Charter School (Montessori) 100% 45 45 

1/28/2020 International School of Louisiana 0% 116 0 

1/17/2020 
L.B. Landry-O.P. Walker College and Career 
Preparatory High School 

45% 150 67 

2/3/2020 Lake Forest Charter Elementary School 92% 77 71 

2/3/2020 GW Carver High School 0% 211 0 

2/17/2020 New Harmony High School 56% 45 25 

3/3/2020 Dr. Martin Luther King Jr. Charter School 0% 90 0 

3/4/2020 Esperanza Charter School 0% 63 0 

3/5/2020 Rosenwald Collegiate Academy 0% 145 0 

3/6/2020 FirstLine Live Oak 0% 81 0 

3/9/2020 Arise Academy 0% 80 0 

3/10/2020 Homer A. Plessy Community School 0% 27 0 

3/13/2020 Akili Academy of New Orleans 0% 80 0 

3/16/2020 KIPP Booker T. Washington High School 0% 30 0 

3/26/2020 
Homer A. Plessy Community School - Meal 
distribution 

0% 27 0 

3/26/2020 Harriet Tubman Charter School - Meal Distribution 0% 107 0 

3/30/2020 Cut-Off Rec Center - Meal Distribution 0% 95 0 
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Offering Budget and Savings  

Table 11.2 
 

SCHOOL KITS &  

EDUCATION 

OFFERING 

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers School Kits & 

Education 
$22,992 $30,230 76.06% 198,453 189,473 95.47% 23.49 31.23 132.95% 

N.O. School Kits & 

Education 
$118,159 $140,824 83.91% 960,318 916,861 95.47% 113.66 151.13 132.97% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

The Energy Smart team experienced greater challenges with lower form return rates in PY9 compared 

to previous years. In PY10, the team will work to provide clearer communication about expectations with 

teachers regarding the homework return forms.  

In response to the COVID-19 pandemic, the team will consider options for providing virtual lessons, kits 

and activities mailed to students’ homes and take additional measures to follow CDC guidelines. 

In future program years, the Energy Smart team will also evaluate opportunities for revising the kit 

measures. 
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Green Light New Orleans 

Offering Description 

Green Light New Orleans (GLNO) installs energy-efficient lighting for residents utilizing volunteers. GLNO 

installed energy efficient CFL and LED light bulbs in homes throughout Orleans Parish in PY9.  

Offering Highlights 

The Green Light New Orleans offering achieved 6,711 in verified gross kWh savings in Algiers and 39,938 

kWh in New Orleans. The Energy Smart team installed a total of 1,935 light bulbs during PY9, of which 

1,735 were CFLs and 200 were LEDs. 

Algiers: 

• A total of 287 measures were installed during the program year. 

• The offering achieved 6,711 kWh and 1.39 kW. 

New Orleans: 

• A total of 1,648 measures were installed during the program year. 

• The offering achieved 39,938 kWh and 8.25 kW. 

 
Table 12.1 

 

TERRITORY  TOTAL LAMPS  CFLS LEDS 

New Orleans 1,648 1,491 157 

Algiers 287 244 43 

Total 1,935 1,735 200 

 

Offering Budget and Savings  

Table 12.2 
 

GREEN LIGHT  
COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers Green Light $631 $537 117.64% 6,414 6,711 104.63% 1.33 1.39 104.51% 

N.O. Green Light $3,626 $78,607 4.61% 38,292 39,938 104.30% 7.92 8.25 104.17% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering  

In PY10, the Energy Smart team will leverage Green Light New Orleans to build greater awareness of 

the program and bring greater energy savings opportunities.   
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Behavioral (Scorecard) 

Offering Description 

Scorecard is a behavioral offering that provides customers with information regarding potential ways to 

lower their electric bills. The offering launched as a residential energy savings behavioral pilot in January 

2017. Approval for release of the new Energy Smart Scorecard, revised to an opt-out distribution model, 

began on May 2, 2018 with an initial treatment group of 25,000 customers, in addition to the previously 

registered participants from the opt-in phase. The distribution then increased to 50,000 recipients in Q2. 

At the end of December 2018, Energy Smart adjusted its Scorecard distribution list to include all Entergy 

New Orleans customers for whom a direct email address has been provided. In total, the Scorecard 

offering had 112,593 participants.   

Offering Highlights  

Highlights 

The Scorecard offering achieved 1,598,066 in verified gross kWh savings in Algiers and 9,848,470 kWh 

in New Orleans, reaching 110.60% and 115.12% of goal respectively. The offering progressed smoothly 

through PY9 with a trend in open rates which grew steadily from an 18% open average in Q1 to a more 

than 30% open average by the end of Q4. 

For most of Q1 and Q2, scorecards were sent without significant modification. The offering also 

experienced the resolution of two incidents. Specifically, in late Q1, two technical issues were identified 

and resolved. 

1. Weather Data: The process that generated scorecards was unable to complete successfully 

because of a change in the data format from the weather provider. Unfortunately, this failure 

occurred at a point in our code that did not generate an error message and the team was unaware 

that emails were not being distributed. In response, the team added specific logging to alert when 

there was a weather data failure for any zip code to avoid similar issues going forward. 

2. High Bounces: All Scorecards are blind copied to an internal mailbox for reference and 

troubleshooting purposes. On 2/6/19, that internal mailbox became full and started generating 

bounces for every message, which resulted in inaccurate data metrics. New stats are accurate. 

The customers who missed their scorecard one month received it the following month as scheduled. The 

team opted not to send two scorecards in a row (one from the last month and one from the current month) 

to avoid confusion resulting from multiple similar emails arriving at the same time.  
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The open rates for PY9 were high when compared to previous years. Beginning with the last send of Q2, 

the open rates for Scorecards began to reach the 30% mark, which was a trend that continued 

consistently throughout Q3 and led to a high of 42.7% opened in early August. These numbers were 

supported by the fact that the advertisement for the Company’s ReNEWable Orleans residential rooftop 

solar program, which was included in the late Q3 Scorecards, created an overwhelming response. 

In the last week of Q3, the Energy Smart Scorecard sends were temporarily paused due to an unexpected 

series of meter exchanges that took place within the group due to the Company’s deployment of 

Advanced Meter Infrastructure (AMI). The Scorecard was configured to assume one meter per billing 

cycle thus creating an incomplete usage comparison to previous periods. A configuration/change/update 

process was required to address the multiple billing records per bill period with multiple meters. In all 

other areas, Q3 Scorecards were sent on schedule without issue.   

The Scorecard offering progressed through Q4 2019 without remarkable modification. The open rates for 

Scorecards in Q4 continued to be above 30%. Scorecard sends were paused temporarily at the end of 

Q3/beginning of Q4 to ensure that proper data was being recorded and sent to customers who received 

a new AMI meter in the middle of their billing cycle. For example, if the first part of their bill was data from 

their original meter and the second part was data from their newly installed meter, the Scorecard needed 

to aggregate that data. The team was able to successfully aggregate the data. 

 
Table 13.1 

 

BEHAVIORAL 

(SCORECARD)  

ENERGY SAVINGS (kWh) 

Pre-Evaluated Evaluated % 

Algiers Scorecard 
- 1,598,066 N/A 

N.O. Scorecard 
- 9,848,470 N/A 

 

Participation 

Following are the delivery metrics of the distribution of Scorecards each week starting on January 4th, 

2019 through the last week of the Q4, December 27th in descending order. 

Table 13.2 

 

SEND DATE TYPE COUNT % OF SEND 

12/27/2019 Send 16330 100 

12/27/2019 Delivery 15560 95.28 

12/27/2019 Open 5724 35.05 

12/27/2019 Click 59 0.36 

12/27/2019 Bounce 839 5.14 
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12/27/2019 Complaint 1 0.01 

12/27/2019 Unsubscribe 4 0.02 

12/13/2019 Send 61198 100 

12/13/2019 Delivery 57122 93.34 

12/13/2019 Open 15098 24.67 

12/13/2019 Click 234 0.38 

12/13/2019 Bounce 4282 7 

12/13/2019 Complaint 10 0.02 

12/13/2019 Unsubscribe 3 0 

11/22/2019 Send 20923 100 

11/22/2019 Delivery 19161 91.58 

11/22/2019 Open 6807 32.53 

11/22/2019 Click 86 0.41 

11/22/2019 Bounce 1821 8.7 

11/22/2019 Complaint 2 0.01 

11/15/2019 Send 22949 100 

11/15/2019 Delivery 21669 94.42 

11/15/2019 Open 7089 30.89 

11/15/2019 Click 58 0.25 

11/15/2019 Bounce 1334 5.81 

11/15/2019 Unsubscribe 80 0.35 

11/8/2019 Send 64002 100 

11/8/2019 Delivery 59745 93.35 

11/8/2019 Open 17849 27.89 

11/8/2019 Click 180 0.28 

11/8/2019 Bounce 4411 6.89 

11/8/2019 Complaint 7 0.01 

10/25/2019 Send 72426 100 

10/25/2019 Delivery 68102 94.03 

10/25/2019 Open 22995 31.75 

10/25/2019 Click 248 0.34 

10/25/2019 Bounce 4509 6.23 

10/25/2019 Complaint 12 0.02 

10/18/2019 Send 310 100 

10/18/2019 Delivery 297 95.81 

10/18/2019 Open 100 32.26 

10/18/2019 Click 1 0.32 

10/18/2019 Bounce 14 4.52 

10/11/2019 Send 30234 100 

10/11/2019 Delivery 28378 93.86 

10/11/2019 Open 11122 36.79 

10/11/2019 Click 210 0.69 

10/11/2019 Bounce 1963 6.49 

10/11/2019 Complaint 4 0.01 
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9/20/2019 Send 52140 100 

9/20/2019 Delivery 49090 94.15 

9/20/2019 Open 18337 35.17 

9/20/2019 Click 417 0.8 

9/20/2019 Bounce 3187 6.11 

9/20/2019 Complaint 5 0.01 

9/6/2019 Send 34432 100 

9/6/2019 Delivery 31992 92.91 

9/6/2019 Open 9836 28.57 

9/6/2019 Click 168 0.49 

9/6/2019 Bounce 2548 7.4 

9/6/2019 Complaint 8 0.02 

8/30/2019 Send 9584 100 

8/30/2019 Delivery 9152 95.49 

8/30/2019 Open 4019 41.93 

8/30/2019 Click 60 0.63 

8/30/2019 Bounce 466 4.86 

8/23/2019 Send 33103 100 

8/23/2019 Delivery 30952 93.5 

8/23/2019 Open 13964 42.18 

8/23/2019 Click 250 0.76 

8/23/2019 Bounce 2253 6.81 

8/23/2019 Complaint 4 0.01 

8/16/2019 Send 28670 100 

8/16/2019 Delivery 26743 93.28 

8/16/2019 Open 9916 34.59 

8/16/2019 Click 264 0.92 

8/16/2019 Bounce 1998 6.97 

8/16/2019 Complaint 6 0.02 

8/16/2019 Unsubscribe 8 0.03 

8/9/2019 Send 20060 100 

8/9/2019 Delivery 18728 93.36 

8/9/2019 Open 6909 34.44 

8/9/2019 Click 172 0.86 

8/9/2019 Bounce 1389 6.92 

8/9/2019 Complaint 2 0.01 

8/9/2019 Unsubscribe 16 0.08 

8/2/2019 Send 15792 100 

8/2/2019 Delivery 15122 95.76 

8/2/2019 Open 6887 43.61 

8/2/2019 Click 136 0.86 

8/2/2019 Bounce 742 4.7 

8/2/2019 Complaint 1 0.01 

8/2/2019 Unsubscribe 10 0.06 
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7/26/2019 Send 14263 100 

7/26/2019 Delivery 13573 95.16 

7/26/2019 Open 6109 42.83 

7/26/2019 Click 106 0.74 

7/26/2019 Bounce 739 5.18 

7/26/2019 Complaint 2 0.01 

7/26/2019 Unsubscribe 8 0.06 

7/12/2019 Send 91778 100 

7/12/2019 Delivery 86617 94.38 

7/12/2019 Open 36880 40.18 

7/12/2019 Click 446 0.49 

7/12/2019 Bounce 5443 5.93 

7/12/2019 Complaint 14 0.02 

7/12/2019 Unsubscribe 32 0.03 

7/5/2019 Send 82 100 

7/5/2019 Delivery 75 91.46 

7/5/2019 Open 30 36.59 

7/5/2019 Bounce 7 8.54 

6/21/2019 Send 5915 100 

6/21/2019 Delivery 5296 89.54 

6/21/2019 Open 1834 31.01 

6/21/2019 Click 22 0.37 

6/21/2019 Bounce 631 10.67 

6/21/2019 Complaint 1 0.02 

6/21/2019 Unsubscribe 3 0.05 

6/7/2019 Send 29654 100 

6/7/2019 Delivery 27769 93.64 

6/7/2019 Open 5474 18.46 

6/7/2019 Click 83 0.28 

6/7/2019 Bounce 1960 6.61 

6/7/2019 Complaint 9 0.03 

6/7/2019 Unsubscribe 10 0.03 

5/31/2019 Send 13574 100 

5/31/2019 Delivery 12939 95.32 

5/31/2019 Open 5049 37.2 

5/31/2019 Click 64 0.47 

5/31/2019 Bounce 677 4.99 

5/31/2019 Complaint 4 0.03 

5/31/2019 Unsubscribe 4 0.03 

5/24/2019 Send 38883 100 

5/24/2019 Delivery 36898 94.89 

5/24/2019 Open 7226 18.58 

5/24/2019 Click 121 0.31 

5/24/2019 Bounce 2072 5.33 
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5/24/2019 Complaint 6 0.02 

5/24/2019 Unsubscribe 9 0.02 

5/10/2019 Send 27547 100 

5/10/2019 Delivery 25656 93.14 

5/10/2019 Open 5012 18.19 

5/10/2019 Click 78 0.28 

5/10/2019 Bounce 1948 7.07 

5/10/2019 Complaint 5 0.02 

5/10/2019 Unsubscribe 9 0.03 

5/3/2019 Send 25683 100 

5/3/2019 Delivery 24241 94.39 

5/3/2019 Open 4579 17.83 

5/3/2019 Click 59 0.23 

5/3/2019 Bounce 1532 5.97 

5/3/2019 Complaint 2 0.01 

5/3/2019 Unsubscribe 32 0.12 

4/26/2019 Send 34325 100 

4/26/2019 Delivery 32755 95.43 

4/26/2019 Open 6624 19.3 

4/26/2019 Click 86 0.25 

4/26/2019 Bounce 1675 4.88 

4/26/2019 Complaint 4 0.01 

4/26/2019 Unsubscribe 14 0.04 

4/12/2019 Send 18589 100 

4/12/2019 Delivery 17380 93.5 

4/12/2019 Open 3294 17.72 

4/12/2019 Click 50 0.27 

4/12/2019 Bounce 1259 6.77 

4/12/2019 Complaint 3 0.02 

4/12/2019 Unsubscribe 6 0.03 

4/5/2019 Send 40212 100 

4/5/2019 Delivery 37988 94.47 

4/5/2019 Open 6969 17.33 

4/5/2019 Click 98 0.24 

4/5/2019 Bounce 2334 5.8 

4/5/2019 Complaint 6 0.01 

4/5/2019 Unsubscribe 3 0.01 

3/22/2019 Send 19228 100 

3/22/2019 Delivery 18466 96.04 

3/22/2019 Open 3949 20.54 

3/22/2019 Click 57 0.3 

3/22/2019 Bounce 817 4.25 

3/22/2019 Complaint 4 0.02 

3/22/2019 Unsubscribe 4259 22.15 
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3/15/2019 Send 70675 100 

3/15/2019 Open 12742 18.03 

3/15/2019 Click 195 0.28 

3/15/2019 Bounce 4334 6.13 

3/15/2019 Complaint 22 0.03 

3/15/2019 Unsubscribe 18 0.03 

2/15/2019 Send 5408 100 

2/15/2019 Open 699 12.93 

2/15/2019 Click 9 0.17 

2/15/2019 Bounce 283 5.23 

2/15/2019 Unsubscribe 2 0.04 

2/1/2019 Send 43723 100 

2/1/2019 Open 6557 15 

2/1/2019 Click 94 0.21 

2/1/2019 Bounce 2133 4.88 

2/1/2019 Complaint 17 0.04 

2/1/2019 Unsubscribe 19 0.04 

1/25/2019 Send 21296 100 

1/25/2019 Open 3873 18.19 

1/25/2019 Click 52 0.24 

1/25/2019 Bounce 896 4.21 

1/25/2019 Complaint 9 0.04 

1/25/2019 Unsubscribe 8 0.04 

1/18/2019 Send 23761 100 

1/18/2019 Open 4455 18.75 

1/18/2019 Click 70 0.29 

1/18/2019 Bounce 1021 4.3 

1/18/2019 Complaint 7 0.03 

1/18/2019 Unsubscribe 4 0.02 

1/11/2019 Send 24949 100 

1/11/2019 Open 4520 18.12 

1/11/2019 Click 87 0.35 

1/11/2019 Bounce 1219 4.89 

1/11/2019 Complaint 3 0.01 

1/11/2019 Unsubscribe 6 0.02 

1/4/2019 Send 25562 100 

1/4/2019 Open 4528 17.71 

1/4/2019 Click 88 0.34 

1/4/2019 Bounce 1063 4.16 

1/4/2019 Complaint 2 0.01 

1/4/2019 Unsubscribe 21 0.08 
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Planned or Proposed Changes to Offering  

Beginning in PY10, the Behavioral offering will transition to a Home Utility Report/Scorecard (HURs) 

through ENO’s new Customer Engagement Portal (CEP). Residential customers will receive a monthly 

HUR that compares their residence to similar and efficient households, shows their usage over time, 

provides tips for saving energy, rewards them for taking actions and directs them to other program 

offerings. The new Opt-In Rewards offering will enable residential customers to sign-up for Rewards 

through the CEP. Participants can receive eGift cards from their choice of available retailers for 

accumulating points for taking specific actions. 
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Commercial and Industrial Offerings 

 

  



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 42 

Commercial & Industrial Portfolio Performance 

 
 

Table 15.1 
 

COMMERCIAL 
& INDUSTRIAL 

OFFERINGS 

VERIFIED 
GROSS 

kWh 
kWh GOAL 

% TO kWh 
GOAL 

kW 
SAVINGS 

kW 
TARGET* 

% TO kWh 
TARGET 

INCENTIVE 
SPENT 

INCENTIVE 
BUDGET 

% OF 
BUDGET 

Algiers – 
Small C&I 

480,276 670,037 71.68% 59.59 107.60 55.38% $43,734 $125,829 34.76% 

Algiers – 
Large C&I 

1,117,025 797,046 140.15% 54.68 117.40 46.58% $113,930 $132,962 85.69% 

Algiers – PFI 244,868 251,013 97.55% 7.29 38.50 18.94% $28,815 $51,865 55.56% 

N.O. –  
Small C&I 

7,742,239 6,230,963 124.25% 892.11 1,098.10 81.24% $953,695 $1,206,945 79.02% 

N.O. –  
Large C&I 

26,108,37
9 

24,805,586 105.25% 2,141.72 3,914.80 54.71% $2,827,908 $3,535,727 79.98% 

N.O. –  
PFI 

3,217,443 2,927,922 109.89% 56.59 430.20 13.15% $363,881 $446,882 81.43% 

Total 
38,910,23

0 
35,682,567 109.05% 3,211.98 5,706.60 56.29% $4,331,963 $5,500,210 78.76% 

*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 – 9, approved 12/14/2017. 

Savings reflect verified gross savings as documented in ADM’s Evaluation, Measurement and Verification (EM&V) report.  
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Small Commercial Solutions 

Offering Description 

The Small Commercial & Industrial (Small C&I) offering provides small businesses with the opportunity 

to achieve energy savings for their facility by implementing prescriptive, custom or Small Business Direct 

Install projects. Commercial customers with a peak demand of less than 100 kW are considered eligible 

for Small C&I incentives.  

Offering Highlights 

The Small Commercial & Industrial offering achieved 480,276 in verified gross kWh savings in Algiers 

and 7,742,239 kWh in New Orleans, reaching 71.68% and 124.25% of goal respectively. In PY9, there 

were 130 projects implemented on the East Bank and 14 projects in Algiers, compared to 119 projects 

on the East Bank and 11 projects in Algiers in PY8.  

• Targeted Outreach to Specific Market Segments and Territories  

▪ Generating participation in Algiers has continued to be challenging but the Energy Smart 

team has taken a more direct approach to engaging with customers in the Algiers 

territories. The team encouraged the Small Business Direct Install trade allies to focus 

their attention to the Algiers territory and performed direct outreach to customers.  

• Small Business Direct Install 

▪ The Energy Smart team introduced the Small Business Direct Install (SBDI) offering in 

September 2019. Through the SBDI offering, small business customers can receive higher 

incentive rates for one-for-one retrofits or replacements installed by an approved SBDI 

Trade Ally. There was a total of 29 SBDI projects in PY9 which resulted in a total gross 

energy savings of 705,606 kWh. Out of a total of 180 prescriptive measures installed in 

PY9, 78 measures or 43% were installed as part of the Small Business Direct Install 

offering. 

• Custom Incentive Bonus 

▪ Energy Smart offered a custom incentive bonus at the end of PY9 to encourage program 

participation. The incentive bonus was released in early November and offered an 

additional $0.03 per kWh saved for all custom projects submitted on or after the 

announcement date and completed by the end of PY9. 
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▪ The bonus increased the Small C&I custom incentive rate to $0.15/kWh for both lighting 

and non-lighting projects. 

▪ The bonus was successful in encouraging participation for Small C&I customers and 

issued an additional $221,169.35 in program incentives for these customers. The custom 

incentive bonus further reduced the upfront cost associated with these projects which is 

often a challenge for Small C&I customers.  

Table 16.1 
 

 

Project Components 

Count of 

Project 

Components 

Gross kWh 

Savings 

% of Savings 

Contribution 

Lighting 476 8,007,853 97.0% 

Refrigeration 5 51,902 0.6% 

HVAC 5 7,783 0.1% 

Controls 5 190,726 2.3% 

Total 491 8,258,264 100% 

 
Table 16.2 

 

Project Type Total Incentives Total Project Costs % Covered 

Custom Lighting $867,049 $2,073,418 41.82% 

Custom Non-Lighting $20,548 $23,720 86.63% 

Prescriptive $34,570 $134,857 25.63% 

Total $922,167 $2,231,995 41.32% 

 

Algiers: 

• A total of 44 measures were installed during the program year. 

• The offering reached 71.68% of the kWh goal, achieving 480,276 kWh. 

• The offering reached 55.38% of the kW target, achieving 59.59 kW. 
 

Table 16.2  
 

Program 
Component 

Count of Measures Gross kWh Savings 

Prescriptive 16 186,442 

Custom 28 296,638 

Total 44 483,080 

 

New Orleans: 

• A total of 447 measures were installed during the program year. 

• The offering reached 124.25% of the kWh goal, achieving 7,742,239 kWh. 

• The offering reached 81.24% of the kW target, achieving 892.11 kW. 
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Program 
Component 

Count of Measures Gross kWh Savings 

Prescriptive 135 839,149 

Custom 312 6,936,035 

TOTAL 447 7,775,183 

 
 
 

Offering Budget and Savings  

Table 16.3 
 

SMALL COMMERCIAL  

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers Small 

Commercial 
$43,734 $125,829 34.76% 483,080 480,276 99.42% 60.06 59.59 99.22% 

N.O. Small Commercial $953,695 $1,206,945 79.02% 7,775,183 7,742,239 99.58% 907.33 892.11 98.32% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

Planned or Proposed Changes to Offering 

The Energy Smart team plans to introduce several changes to the Small C&I offering in PY10, through 

enhanced and expanded program measures and offerings. Several new prescriptive measures will be 

offered, including exterior lighting measures, packaged terminal air conditioners and heat pumps, 

commercial duct sealing, A/C and heat pump tune-ups, chiller replacements, night covers, strip curtains, 

solid door refrigerators and freezers, window film, commercial kitchen equipment, advanced power strips, 

vending machine controls and low-flow showerheads.  All non-24/7 lighting will be offered through the 

prescriptive pathway. The prescriptive process will streamline participation by eliminating the need for 

calculated energy savings that is required for custom measures.  

Energy Smart will offer energy efficiency incentives for customers who purchase and install DR-enabled 

smart thermostats. This will support a new demand response offering for small business customers that 

will allow ENO to control the customer’s smart thermostat during periods of peak demand. Customers 

will receive demand response incentives for enrolling in the demand response offering and for annual 

participation.  
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In PY10, the program will also launch Small Business Kits as an entry-point into the program. Eligible 

customers will be able to receive a kit that they can self-install and information about other ways to 

participate in Energy Smart. 

Energy Smart will launch a dedicated New Construction offering that will incentivize customers to adopt 

and implement energy efficient design and construction that goes beyond the originally established 

design baseline. Eligible projects include ground-up construction, additions and expansions, gut rehabs 

and “warm shell” projects. The program will engage customers during design to encourage energy 

efficiency design improvements. 

The PY9 custom incentive bonuses will also be honored in PY10 for those participants who would have 

been able to complete their projects in PY9 had it not been for the COVID-19 pandemic. 
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Large Commercial & Industrial Solutions 

Offering Description 

The Large Commercial and Industrial Solutions (Large C&I) offering is designed to provide qualifying 

non-residential customers with financial incentives to assist with the purchase and installation of energy 

efficient technologies that produce verifiable savings. Customers are considered eligible for the Large 

C&I offering if they have a peak demand of 100 kW or greater and incentives are available for these 

customers.  

Offering Highlights 

The Large C&I offering achieved 1,117,025 in verified gross kWh savings in Algiers and 26,108,379 kWh 

in New Orleans, reaching 140.15% and 105.25% of goal respectively. In PY9, the Energy Smart team 

continued to encourage projects that incorporated non-lighting measures in order to generate deeper 

energy savings. In PY9, there were 126 projects in New Orleans and 2 projects in Algiers compared to 

90 projects implemented in New Orleans and 3 projects in the Algiers territory in PY8.  

• Targeted Outreach to Specific Market Segments and Territories  

o Marketing and outreach efforts to Large C&I customers has continued to be a high priority 

for the Energy Smart team in PY9. Email blasts and paid digital search campaigns were 

utilized to educate Large C&I customers about the program incentive caps available to 

Large C&I customers with multiple facilities.  

o The Energy Smart team performed direct outreach to customers and targeted the 

hospitality industry, higher education institutions, hospitals, property management 

companies and real estate brokers in order to further encourage participation in the 

program. The team reached broad audiences through presentations at association 

meetings and industry events and engaged customers individually. 

• Custom Incentive Bonus 

o Energy Smart offered a custom incentive bonus at the end of PY9 to encourage program 

participation. The incentive bonus was released in early November and offered an 

additional $0.03 per kWh saved for all custom projects submitted on or after the 

announcement date and completed by the end of PY9. 

o The bonus increased the Large C&I custom incentive rate to $0.12/kWh for lighting and 

$0.15/kWh for non-lighting projects. 
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o The bonus was successful in encouraging participation for Large C&I customers and 

issued an additional $822,222 in program incentives for these customers. The custom 

incentive bonus covered a greater percentage of the project cost to improve the 

customer’s return on investment and reduce payback times, which are key motivators for 

Large C&I customer participation. 

 
Table 17.1 

 
 

 
  

Project Components 

Count of 

Project 

Components 

Gross kWh 

Savings 

% Of Savings 

Contribution 

Lighting 509 19,105,663 70.1% 

Refrigeration 1 11,283 0.0% 

HVAC 11 1,807,731 6.6% 

Controls 24 5,640,917 20.7% 

Motors 2 109,307 0.4% 

Miscellaneous 4 572,105 2.1% 

Total 551 27,247,005 100% 

 

Table 17.2 
 

Project Type Total Incentives Total Project Costs % Covered 

Custom Lighting $1,306,442 $3,138,006 41.63% 

Custom Non-Lighting $761,573 $5,204,061 14.63% 

Prescriptive $45,286 $197,765 22.90% 

Total $2,113,301 $8,539,832 24.75% 

 

Algiers: 

• A total of 4 measures were installed during the program year, all of which were custom. 

• The offering reached 140.15% of the kWh goal, achieving 1,117,025 kWh. 

• The offering reached 46.58% of the kW target, achieving 54.68 kW. 

 
 
 

New Orleans: 

• A total of 547 measures were installed during the program year. 

• The offering reached 105.25% of the kWh goal, achieving 26,108,379 kWh. 

• The offering reached 54.71% of the kW target, achieving 2,141.72 kW. 

 
 
 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 49 

Table 17.3 

 

PROGRAM 
COMPONENT 

COUNT OF 
MEASURES 

GROSS KWH 
SAVINGS 

Prescriptive 55 878,736 

Custom 492 25,250,801 

Total 547 26,129,538 

 
 

 

Offering Budget and Savings  

Table 17.4 
 

LARGE C&I  

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % 
Pre-

Evaluated 
Evaluated % 

Pre-

Evaluated 
Evaluated % 

Algiers Large C&I $113,930 $132,962 85.69% 1,117,468 1,117,025 99.96% 54.70 54.68 99.96% 

N.O. Large C&I $2,827,908 $3,535,727 79.98% 26,129,538 26,108,379 99.92% 2,118.28 2,141.72 101.11% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

 

Planned or Proposed Changes to Offering 

There are several program changes and additions planned for PY10 to enhance and expand program 

measures and offerings. The Energy Smart team will introduce new incentive caps. Customers will be 

eligible to receive up to $150,000 in program incentives per account per year, with a maximum of $50,000 

for lighting incentives and $100,000 for non-lighting incentives. This account cap is a substantial increase 

from the account cap in PY9 which limited customers to $100,000 per account. The overall customer cap 

will also see a substantial increase from $250,000 to $500,000 which will allow Large C&I customers with 

multiple facilities to maximize the amount of energy savings projects they can implement in a program 

year.  

Several new prescriptive measures will be offered, including exterior lighting measures, packaged 

terminal air conditioners and heat pumps, commercial duct sealing, A/C and heat pump tune-ups, chiller 

replacements, night covers, strip curtains, solid door refrigerators and freezers, window film, commercial 

kitchen equipment, advanced power strips, vending machine controls and low-flow showerheads. All non-

24/7 lighting will be offered through the prescriptive pathway. The prescriptive process will streamline 

participation by eliminating the need for calculated energy savings that is required for custom measures.  
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The Retro-Commissioning (RCx) offering will be redesigned to provide a more streamlined process and 

higher incentives to encourage program participation. The new RCx offering will provide financial 

incentives to cover the cost of RCx studies and services so there is no cost to the customer. Upfront 

costs were often cited as the reason customers do not ultimately move forward with an RCx project and 

this enhancement is designed to remove barriers to participation. Projects will also receive incentives for 

implementing upgrades and for verifying the energy savings. 

Energy Smart will launch a dedicated New Construction offering that will incentivize customers to adopt 

and implement energy efficient design and construction that goes beyond the originally established 

design baseline. Eligible projects include ground-up construction, additions and expansions, gut rehabs 

and “warm shell” projects. The program will engage customers during design to encourage energy 

efficiency design improvements. 

Commercial Real Estate will be a target sector that focuses on class A and B office buildings, which have 

been identified as having a high savings potential. The Energy Smart team will use targeted outreach to 

meet the needs of the commercial real estate decision makers.  

The Energy Smart team will continue to promote the Energy Advisor support service for owners of multi-

tenant buildings through benchmarking with ENERGY STAR Portfolio Manager. The Energy Advisor will 

provide qualifying customers with comprehensive energy efficiency assistance that includes building 

performance analysis, energy efficiency measure recommendations and Energy Smart incentive 

application support.  

Beginning in PY10, Energy Smart will also introduce a new demand side management offering 

specifically targeted at larger (100kW and up) commercial and industrial customers. The automated 

program allows customers to participate in energy events, and earn a financial incentive while doing so, 

without any on-site support. 

The PY9 custom incentive bonuses will also be honored in PY10 for those participants who would have 

been able to complete their projects in PY9 had it not been for the COVID-19 pandemic. 
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Publicly Funded Institutions 

Offering Description 

The Publicly Funded Institutions (PFI) offering provides financial incentives and technical services to 

encourage publicly funded customers to implement energy-saving measures. The PFI offering is 

designed to help this customer segment overcome barriers to energy improvement, such as higher first 

cost of efficiency equipment and a lack of technical knowledge or resources. The PFI program supports 

government building participation by carving out a budget specifically for these institutions that in previous 

years were unable to participate, as funds were exhausted by the time municipalities were able to plan, 

approve and execute energy efficiency projects.  

Offering Highlights 

The Publicly Funded Institutions offering achieved 244,868 in verified gross kWh savings in Algiers and 

3,217,443 kWh in New Orleans, reaching 97.55% and 109.89% of goal respectively. In PY9, there were 

15 projects completed in New Orleans and one project completed in Algiers compared to 24 projects in 

New Orleans and one project in Algiers. Although the number of projects decreased in PY9, the total 

energy savings was up 29% compared to PY8.  

• Partnership with Green Coast Enterprises  

▪ APTIM has continued to work closely with Green Coast Enterprises to facilitate energy 

efficiency projects for Publicly Funded Institutions in the New Orleans and Algiers 

territories. Green Coast completed several projects with the City of New Orleans as well 

as with churches and schools in PY9 which brought in a total of 14 projects which resulted 

in gross energy savings of 6,588,798 kWh. 

• Custom Incentive Bonus 

▪ Energy Smart offered a custom incentive bonus at the end of PY9 to encourage program 

participation. The incentive bonus was released in early November and offered an 

additional $0.03 per kWh saved for all custom projects submitted on or after the 

announcement date and completed by the end of PY9. 

▪ The bonus increased the PFI custom incentive rate for large customers to $0.12/kWh for 

lighting and $0.15/kWh for non-lighting projects. The bonus increased the rates for small 

customers to $0.14/kWh for all projects, both lighting and non-lighting.  
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▪ The bonus was successful in encouraging participation for PFI customers and issued an 

additional $110,798 in program incentives for these customers. The custom incentive 

bonus further reduced the upfront cost associated with these projects which is often a 

challenge for PFI customers. 

 
Table 18.1 

 
   

Project Components 
Count of 

Projects 
Gross kWh Savings 

% Of Savings 

Contribution 

Lighting 29 1,153,433 33.44% 

Controls 6 2,296,103 66.56% 

Total 35 3,449,536 100% 

 

Table 18.2 
 

Project Type Total Incentives Total Project Costs % Covered 

Custom Lighting $83,245.06 $97,068.29 85.76% 

Custom Non-Lighting $79,643.03 $105,899.70 75.21% 

Prescriptive $899.00 $2,288.21 39.29% 

Total $163,787.09 $205,256.20 79.80% 

 

 

Algiers: 

• A total of 7 measures were installed during the program year. 

• The offering reached 97.55% of the kWh goal, achieving 244,868 kWh. 

• The offering reached 18.94% of the kW target, achieving 7.29 kW. 
 
 

Table 18.3 
 

Program 

Component 
Count of Measures Gross kWh Savings 

Prescriptive 1 5,346 

Custom 6 239,523 

Total 7 244,869 

 

New Orleans: 

• A total of 28 measures were installed during the program year. 

• The offering reached 109.89% of the kWh goal, achieving 3,217,443 kWh. 

• The offering reached 13.15% of the kW target, achieving 56.59 kW. 
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Table 18.4 

 

Program 

Component 
Count of Measures Gross kWh Savings 

Prescriptive 2 16,408 

Custom 26 3,188,260 

Total 28 3,204,667 

 

 

 

Program Budget and Savings  

Table 18.5 
 

PUBLICLY FUNDED 

INSTITUTIONS  

COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) 

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated % 

Algiers Publicly 

Funded 
$28,815 $51,865 55.56% 244,869 244,868 100.00% 8.40 7.29 86.79% 

N.O. Publicly 

Funded 
$363,881 $446,882 81.43% 3,204,667 3,217,443 100.40% 81.88 56.59 69.11% 

 

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V) 

findings relative to pre-evaluated savings reported by TPA. 

 

 

Planned or Proposed Changes Offering 

There are several program changes and additions planned for PY10 to enhance and expand program 

measures and offerings. The Energy Smart team will introduce new incentive caps. Customers will be 

eligible to receive up to $150,000 in program incentives per account per year, with a maximum of $50,000 

for lighting incentives and $100,000 for non-lighting incentives. This account cap is a substantial increase 

from the account cap in PY9 which limited customers to $100,000 per account. The overall customer cap 

will also see a substantial increase from $250,000 to $500,000 which will allow Large C&I customers with 

multiple facilities to maximize the amount of energy savings projects they can implement in a program 

year.  

Several new prescriptive measures will be offered, including exterior lighting measures, packaged 

terminal air conditioners and heat pumps, commercial duct sealing, A/C and heat pump tune-ups, chiller 

replacements, night covers, strip curtains, solid door refrigerators and freezers, window film, commercial 

kitchen equipment, advanced power strips, vending machine controls and low-flow showerheads. All non-

24/7 lighting will be offered through the prescriptive pathway. The prescriptive process will streamline 

participation by eliminating the need for calculated energy savings that is required for custom measures.  
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The Retro-Commissioning (RCx) offering will be redesigned to provide a more streamlined process and 

higher incentives to encourage program participation. The new RCx offering will provide financial 

incentives to cover the cost of RCx studies and services so there is no cost to the customer. Upfront 

costs were often cited as the reason customers do not ultimately move forward with an RCx project and 

this enhancement is designed to remove barriers to participation. Projects will also receive incentives for 

implementing upgrades and for verifying the energy savings. 

Energy Smart will launch a dedicated New Construction offering that will incentivize customers to adopt 

and implement energy efficient design and construction that goes beyond the originally established 

design baseline. Eligible projects include ground-up construction, additions and expansions, gut rehabs 

and “warm shell” projects. The program will engage customers during design to encourage energy 

efficiency design improvements. 

Beginning in PY10, Energy Smart will also introduce a new demand side management offering 

specifically targeted at larger (100kW and up) commercial and industrial customers. The automated 

program allows customers to participate in energy events, and earn a financial incentive while doing so, 

without any on-site support. 

The PY9 custom incentive bonuses will also be honored in PY10 for those participants who would have 

been able to complete their projects in PY9 had it not been for the COVID-19 pandemic.  
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Marketing, Outreach & Engagement 
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Marketing and Outreach 

The first quarter of PY9 was primarily focused on updating application forms and collateral for the new 

program year as well as developing new marketing tactics to increase awareness and participation in the 

program. Residential marketing efforts centered on promoting the EasyCool offering by emphasizing the 

benefits of participating through various channels including community outreach, install leave-behinds, 

direct mail and social media. Supporting marketing collateral was developed including a Refer-A-Friend 

door hanger and a Business Reply Card (BRC) that was sent to 24,000 residential customers. The team 

revised commercial collateral to reflect new incentive caps, simplify the infographic showing the steps to 

participate, streamline the prescriptive incentive rate chart and reflect any updates to program statistics.  

New creative assets such as a full color print ad, big checks for award presentations and a new quarterly 

Trade Ally Newsletter were also developed. A marketing calendar was launched to track all marketing 

and outreach tactics across the residential and C&I portfolios. In addition, the team developed a strategic 

outreach plan to target key customer segments by quarter.  

In Q2, Energy Smart was awarded a Gold Hermes Award in the Electronic Media/Social Media/Website 

category for the new program website. The team focused on improving communications and overall 

engagement with customers. Residential messaging focused on EasyCool and Home Performance with 

ENERGY STAR. The team reached residential customers through the EasyCool pre-season letters and 

referral postcards, Google digital and paid search campaigns, Facebook ads and community outreach 

events. The general residential Energy Smart brochure was also updated and translated into Spanish 

and Vietnamese to better reach and serve diverse communities throughout Orleans Parish. The team 

reached business customers through full color print ads, Google paid search campaigns and customer 

e-blasts. Direct customer outreach efforts were focused on higher education, commercial property 

management companies, large consumers and hospitals. For outreach events, the Energy Smart team 

developed segment specific presentations to ensure the content was current and relevant to the event 

and the attendees.   

In Q3, the Energy Smart team focused on enhancing program offerings and processes and growing 

customer participation. In July, a Business Reply Card was sent to 25,000 residential customers to 

promote the EasyCool offering. This effort was augmented by an email to an additional 2,500 residential 

customers in Algiers. Nurture email campaigns were utilized to generate new residential leads after 

EasyCool marketing was paused in mid-August due to a shift in program delivery from demand load 

control devices to demand response smart thermostats. The team developed new marketing assets for 

the new Small Business Direct Install offering and the Energy Smart Energy Advisor Support Service. 

The Energy Smart team secured an interview between Entergy New Orleans and Preservation in Print 
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magazine for an article on ‘Finding ways to reduce, reuse and recycle in historic buildings.’ The article 

ran in the September issue of Preservation in Print and mentioned the commercial offerings and benefits 

of the Energy Smart program. Commercial outreach efforts focused on higher education, commercial 

property management companies, hospitals, large consumers and small C&I in Algiers. The Energy 

Smart team focused on nurturing leads generated from program presentations at outreach events, 

attendance and presentations at association meetings and referrals from partnerships with local 

organizations. Several leads were generated from the program presentations given to the Louisiana 

Society of Healthcare Facility Managers and the Greater New Orleans Hotel and Lodging Association.   

In Q4, the Energy Smart team focused on closing out certain offerings and projects while continuing to 

increase the project pipeline due to the PY9 extension. Residential marketing focused on promoting the 

Home Performance with ENERGY STAR® and Income Qualified Weatherization (IQW) offerings utilizing 

various marketing tactics such as email and nurture campaigns, smart thermostat giveaways at outreach 

events and Google display and search ads. Table-top signs were developed for use at outreach events 

to incentivize enrollments. In October, messaging about Energy Efficiency Month was added to the 

website. In November, the team launched an integrated digital campaign to promote HPwES which 

included email as well as Facebook and Google display and search ads. A nurture email cadence was 

also established to offer smart thermostats to customers in gas-heated homes who had previously 

participated in the HPwES and LIW offerings. The Energy Smart team participated in The Total Power 

Pilot run by Total Community Action in partnership with Entergy. The Energy Smart team conducted one-

on-one counseling with participating customers to reduce their bills and help families become energy 

self-reliant. Business marketing focused on promoting a custom incentive bonus as well as sending email 

campaigns, running full color print ads and implementing paid search campaigns. The Energy Smart 

team enhanced the Small Business Direct install offering for SBDI trade allies by co-branding the SBDI 

overview with service provider logos and developing SBDI service provider badges. The program 

released a new case study on the University of New Orleans to showcase the numerous energy efficiency 

upgrades made throughout their campus. The Urban League of Louisiana invited the program to sit on a 

panel at the 2019 Women in Construction Convening: The Power of Connectivity Conference in October 

and to present a program overview at their annual Opportunities Outlook 2020 for DBE Contractors event 

in December.  

During the Q5 extension period, the team continued to build awareness and drive participation in the 

program to meet additional savings goals and build the pipeline for PY10. Residential marketing focused 

on driving enrollments in the HPwES and LIW offerings and developing a new online marketplace. The 

marketplace is an e-commerce site where residential customers can purchase energy-efficient products 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 58 

and have them shipped directly to their homes. A digital retargeting campaign was targeted at customers 

who visited the HPwES landing page but did not complete the sign-up form. The team also supported 

new calendar year activities such as badge updates and planned outreach activities with Homeowner 

Associations throughout the city. In February, retail lighting promotions were launched for LED bulbs in 

Walmart and Costco stores. Commercial marketing focused on closing out PY9 commercial projects, 

finding quick-turn projects for the extension period and building the pipeline for PY10. Marketing and 

tactics consisted of Google paid search and print advertising in business publications.  
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Residential Marketing and Outreach  

Highlights 

In PY9, the Energy Smart team focused on engaging customers in the entire suite of Energy Smart 

offerings.  

In PY9, the residential marketing and outreach strategy included the following objectives: 

• Continue customer experience measurement through engagement metrics and customer 
satisfaction analytics. 

• Use Omnichannel Marketing to ensure deeper customer education and awareness by utilizing 
multiple tactics across traditional and digital mediums. 

• Focus on customer education/awareness to promote the EasyCool, HPwES and LIW offerings. 

• Target cross-program promotional opportunities to ensure active customers are offered 
additional opportunities for energy savings. 

The Energy Smart team actively sought ways to expand the customer experience upon entering the 

program and expanded on word-of-mouth and referral opportunities. The Energy Smart team developed 

and deployed yard signs to encourage neighbor-to-neighbor referrals during assessments. Signs were 

also developed to promote Energy Smart participation and attendance at Homeowner Association 

meetings. 

The key factor in overall program success in PY9 was utilizing an omnichannel marketing approach to 

promote Energy Smart. With an emphasis on digital tactics, the program team implemented email 

campaigns, digital and search ad campaigns, provided monthly articles to the Circuit e-newsletter with a 

focus on seasonal content, paid Facebook ad campaigns and video marketing.  

Multiple messaging channels were used to ensure that customers were aware of all available offerings. 

Marketing Collateral 

• Residential General Overview 

• EasyCool Installation Door Hanger 

• EasyCool Preseason Envelope 

• EasyCool Refer-A-Friend Postcard 

• EasyCool ‘Do Not Remove’ Sticker 

• EasyCool Videos 

• EasyCool Overview 

• EasyCool FAQ Sheet 

• HPwES Assessment Guide 

• HPwES Participation Certificate 

• HPwES Starter Kit Installation Guide 

• Retail Lighting and Appliance Rebate Forms 
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• LED Infographic Sign 

• Homeowners Association Yard Sign 

• Assessment Referral Yard Sign 

 

Marketing Tactics 

• Eblasts regarding program updates targeting residential customers  

• Trade Ally newsletters 

• Google Paid Search ads April 9, 2019 – June 1, 2019 

▪ Impressions: 728,014 

▪ Clicks: 722 

• Google Paid Search ads November 4, 2019 – December 21, 2019 

▪ Impressions: 3,948 

▪ Clicks: 104 

• Google Paid Search ads November 7, 2019 – December 19, 2019 

▪ Impressions: 127,208 

▪ Clicks: 203 

 
Table: 21.1 Residential Eblasts & Trade Ally Newsletters 

 

EMAIL NAME 
DATE 
SENT 

OPEN 
RATE 

CLICK  
RATE 

CLICK THROUGH 
RATE 

Trade Ally Newsletter Feb 2019 2/6/2019 51.40% 17.10% 33.30% 

EasyCool Survey Email Feb 2019 2/20/2019 57.20% 23.30% 40.70% 

A/C Tune Up Survey Email Mar 2019 3/13/2019 31.40% 6.90% 22.00% 

Trade Ally Newsletter May 2019 5/29/2019 53.10% 7.80% 14.70% 

Algiers EasyCool Email Jun 2019 6/6/2019 22.00% 1.20% 5.60% 

Trade Ally Newsletter Jul 2019 7/11/2019 62.50% 9.40% 15.00% 

Trade Ally Advisory Group Reminder Jul 2019 7/25/2019 47.30% 4.40% 9.30% 

Trade Ally Newsletter Sep 2019 9/16/2019 47.80% 10.00% 20.90% 

Nurture Email - A/C Tune-Up Participants Sep 2019 9/19/2019 17.80% 4.80% 26.80% 

Trade Ally Notice A/C Tune-Up Oct 2019 10/14/2019 54.30% 0.00% 0.00% 

Trade Ally Advisory Group Meeting and  
Training Reminder Email Oct 2019 

10/24/2019 56.00% 6.60% 11.80% 

 HPWES Promo for Kit Participants Oct 2019 10/29/2019 31.70% 3.50% 10.90% 

 HPWES Campaign Nov 2019 11/12/2019 22.20% 0.30% 1.50% 

Trade Ally Rebate Regression Notification Nov.2019 11/21/2019 55.20% 10.30% 18.80% 

Save The Date: Energy Smart 2020 Trade Ally Kick-Off Dec 2019 12/2/2019 54.00% 0.00% 0.00% 

Trade Ally Newsletter Dec 2019 12/6/2019 51.70% 10.30% 20.00% 

Smart Tstat Promo Dec 2019 12/11/2019 15.60% 0.00% 0.00% 

Smart Tstat Promo Follow Up Dec 2019 12/16/2019 33.50% 3.70% 11.00% 
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Trade Ally Program Year Extension Notification Email Jan 2020 12/26/2019 48.80% 0.00% 0.00% 

Trade Ally Advisory Group Reminder Jan 2020 1/10/2020 42.20% 0.00% 0.00% 

Trade Ally Newsletter January 2020  1/31/2020 45.80% 15.70% 34.20% 

Trade Ally Financing Options Webinar Notification Feb 2020 2/11/2020 42.70% 12.20% 28.60% 

Trade Ally Newsletter March 2020  3/19/2020 50.00% 3.00% 6.10% 

Program Year 10 Trade Ally Kickoff Apr 2020 3/26/2020 48.50% 15.20% 31.30% 

 
 

 

 

 

 

Table 21.2: PY9 Circuit Newsletter Metrics 

 

DATE 
SCHEDULED 
RECIPIENTS 

DELIVER
Y RATE 

OPEN RATE 
(NEWSLETTER 

INTEREST) 

CLICK-TO-
OPEN RATE 
(DETAILED 
CONTENT 
INTEREST) 

UNIQUE 
OPENS 

UNIQUE 
CLICKS 

CLICK 
RATE 

1/17/2019 104626 99.48% 19.57% 7.05% 20,370 1,437 1.38% 

2/19/2019 105249 99.49% 17.72% 6.27% 18,553 1,164 1.11% 

3/19/2019 105619 98.68% 19.33% 10.01% 20,141 2,016 1.93% 

4/16/2019 105124 98.41% 27.20% 11.55% 28,139 3,251 3.14% 

5/19/2020 93,969 98.82% 28.53% 8.74% 26,805 2,342 2.52% 

6/18/2019 94,277 99.28% 27.75% 10.15% 26,164 2,656 2.84% 

7/23/2019 94,952 99.61% 27.67% 7.80% 26,274 2,050 2.17% 

8/20/2019 95,708 99.59% 27.49% 6.62% 26,308 1,742 1.83% 

9/17/2019 94,650 98.69% 25.41% 6.17% 24,050 1,483 1.59% 

10/22/2019 95,880 99.14% 21.71% 6.44% 20,820 1,340 1.41% 

11/20/2019 95,952 99.52% 24.93% 11.56% 23,918 2,764 2.89% 

12/17/2019 95,661 99.35% 24.10% 7.13% 23,056 1,643 1.73% 

1/21/2020 93,441 97.25% 24.86% 8.99% 23,233 2,088 2.30% 

2/25/2020 95,349 99.43% 22.13% 4.83% 21,097 1,018 1.07% 

3/19/2020 98,094 99.39% 43.51% 11.27% 42,676 4,810 4.93% 
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Residential Customer Satisfaction 

Understanding program performance and customer satisfaction are vital to Energy Smart's success, as 

a significant amount of program participation comes from word-of-mouth marketing. In PY9, surveys 

continued to be deployed via BRC and online link to ensure continuous customer feedback for program 

improvement. The team benchmarks these numbers and reviews them quarterly to both ensure high 

program satisfaction and find ways to continuously improve the customer journey. Surveys were 

deployed all year via leave behind survey cards that can be returned through postage-paid mail or 

completed online. Customer satisfaction across all programs showed positive responses with most 

customers highly satisfied as well as highly likely to recommend Energy Smart to their friends or 

colleagues. Detailed customer responses highlighted their appreciation of the professionalism and 

knowledge of the energy auditor, their satisfaction with the offerings and interest in additional 

opportunities to lower their bills and save more energy. 

Across the Energy Smart offerings, customer satisfaction regarding the service, installation, safety and 

enrollment process consistently ranged between 7 and 10, with 10 being highly satisfied. Areas for 

improvement in PY10 will focus on customer enrollment and communication with program and trade ally 

staff. Trade ally communication with the customer will continue to be highly monitored with quality 

assurance throughout the year to ensure customers are responded to in a timely manner. The team will 

use the motivational responses received by customers in PY9 to inform strategies to increase customer 

engagement in PY10. These motivators included saving money on their utility bill and helping the 

environment. Increasing customer engagement within the Energy Smart program will include enhanced 

opportunities for customers to provide survey responses via online submissions and HPwES kit inserts. 

 

Table 21.3: Customer Satisfaction Survey Results - HPwES/IQW/MF 

 

QUESTION HPWES IQW MF 

Overall, how satisfied are you with the 

offering? 
8.22 9.80 9.94 

How satisfied were you with the 

professionalism of the energy advisor? 
7.70 9.69 9.94 

How satisfied were you with the energy 

advisor's knowledge about the products 

installed and ability to answer your questions? 

7.74 9.60 9.94 

How satisfied are you with the safety measures 

taken by the energy advisor? (Used ladder, 

wore gloves, had on safety glasses, etc.). 

7.69 9.85 9.94 

How satisfied were you with the energy-

efficient products installed? 
8.03 10.00 9.94 
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QUESTION HPWES IQW MF 

How likely are you to implement changes 

recommended by the energy advisor? 
7.74 9.40 N/A 

How satisfied were you with the enrollment and 

scheduling process? 
7.58 9.35 N/A 

How likely is it that you would recommend the 

program to a friend or colleague? 
8.08 10.00 10.00 

Top motivation to participate in the offering. 
Wanted to reduce my 

utility bill. 

Wanted to reduce 

my utility bill. 

Items and audit were free 

of charge/Wanted to help 

the environment/Wanted 

to reduce my utility bill. 

*Scoring is based on question response average 

Table 21.4: EasyCool Customer Satisfaction Survey Results 

 

QUESTION EASYCOOL SCORES* 

Overall, how satisfied are you with the offering? 9.24 

The energy advisor completing the work was professional. 9.27 

The amount of time to complete the work was satisfactory. 9.25 

The energy advisor worked in a safe manner (Used ladder, wore gloves, had on safety 

glasses, etc.). 
9.14 

The energy advisor left the site neat and clean - free from any debris. 9.28 

How likely is it that you would recommend the program to a friend or colleague? 9.13 

Average Customer Response on Program Satisfaction 9.24 

Top motivation to participate. Wanted to reduce my utility bill. 

*Scoring is based on question response average 

 

Table 21.5:  A/C Tune-Up Customer Satisfaction Survey Results 

 

QUESTION A/C TUNE-UP SCORES* 

Overall, how satisfied are you with the A/C Tune-up offering? 9.39 

How satisfied were you with the professionalism of the trade ally? 9.3 

How satisfied are you with the safety measures taken by the trade ally? (Used ladder, 

wore gloves, had on safety glasses, etc.) 
9.42 

How satisfied were you with the quality of service provided by your trade ally? 9.35 

How satisfied were you with the enrollment and scheduling process? 9.25 

The energy advisor left the site neat and clean - free from any debris. 9.25 

How likely is it that you would recommend the program to a friend or colleague? 9.75 

Top motivation to participate. Wanted to reduce my utility bill. 

*Scoring is based on question response average 
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Chart 21.1 Lead Sources 

 

 

 

The Energy Smart team tracked residential customer participation using identified lead marketing sources 

for customers that included contractor, community event/outreach, customer service center, email, 

friends and family/word-of-mouth marketing, direct mail, utility referrals, social media, the Energy Smart 

website and traditional advertising. The highest performing lead sources for PY9 included referral sources 

such as contractors and family and friends. Outreach events continued to be another important lead 

source for the program. The team will continue to support word-of-mouth marketing which remains a top 

source for lead generation.   

Proposed Plans for PY10 

Marketing plans in PY10 will build upon the achieved objective of building program awareness through 

engaging content articles in the Circuit e-newsletter and radio announcements, increased digital 

marketing targeting including paid display ads, increasing customer referral and word-of-mouth through 

an incentivized referral program. Plans will also include video testimonials, Homeowners Association 
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outreach, educating the customer base through monthly energy efficiency tips, product leave-behinds 

and customer case studies. Marketing efforts will be responsive to the COVID-19 pandemic and the team 

will shift most of the focus to supporting the online marketplace where customers can order energy 

efficient products sent to their home. The Customer Engagement Portal (CEP) will be an additional 

remarketing tool in PY10. The CEP uses customer-specific data to make recommendations to increase 

the efficiency of a customer’s home. In PY10, the efficiency programs will begin leveraging data collected 

from the CEP to market programs to customers. The Energy Smart team will also focus on school 

outreach events to support distant learning with branded energy efficiency workbooks.  

Community Outreach 

Highlights 

Throughout PY9, The Energy Smart team attended 163 community outreach events, or about 11 per 

month. These activities included fairs and festivals, neighborhood groups and energy efficiency 

workshops in all City Council Districts and in both the New Orleans and Algiers territories. Total visibility 

at events was 122,445 participants which significantly exceeded the 20,000-participant goal. The Energy 

Smart team collected 848 customer leads through 3,950 individual conversations. In these community 

interactions, the Energy Smart team encouraged residents to sign up for an initial assessment in the 

Home Performance with ENERGY STAR, Low Income Audit & Weatherization and EasyCool offerings.  

Community outreach varies depending on the season, with sharp increases after Mardi Gras and in the 

Fall, which is the most active time for fairs and festivals. Venues included large events like the Urban 

League School Expo as well as smaller venues like neighborhood churches, the Entergy Customer Care 

Centers and neighborhood events like Hike Fest on the Lafitte Greenway.  

The Energy Smart team attended four separate series of topically similar meetings in different locations 

in the City. The meeting series included senior centers, Entergy Rate Case meetings, the Mayor’s 

Affordable Housing Tour and the Entergy Customer Care centers. At each event, there were dozens to 

hundreds of civic-minded, engaged citizens. By speaking to customers in comfortable and familiar 

settings the team was able to have meaningful, substantive conversations about Energy Smart with both 

past and future participants.  

In addition to community events for adults, the Energy Smart team also taught students at five summer 

camps and distributed materials and LED bulbs to campers to take home to their families. At several 

commercial locations, the Energy Smart team installed prescriptive measures as part of teaching 

workshops, with a focus on small businesses in Algiers.  
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The Energy Smart team also worked with the commercial trade ally program staff to develop workforce 

recruitment and education through the existing Green Professional Certification program. Several staff 

members earned trainer certification to teach Urban Green’s Green Professional (GPRO) 2-day class 

and offer nationally recognized certification upon completion.  

The Energy Smart team also began signing up families enrolled in The Total Power Pilot run by Total 

Community Action in partnership with Entergy. Each family received one-on-one counseling from an 

Energy Smart team member to reduce their bills and help families become energy self-reliant. 

Table 21.6 

COUNCIL 

DISTRICT 

NUMBER OF 

EVENTS 
ATTENDANCE 

A 21 1,584 

B 70 38,742 

C 29 1,745 

D 25 2,509 

E 18 1,910 

Total 163 46,490 

   

 

Review 

In PY9, the Energy Smart team spent more time on thematic events and workshops as they were 

expected to result in higher lead conversion rates. The Energy Smart team was able to increase the 

number of events from the previous year and increase visibility numbers. Overall, the team successfully 

conducted outreach efforts in each City Council district and both the Algiers and New Orleans territories. 

The Energy Smart team engaged in new efforts that led to greater community reach that will likely create 

more opportunities in future program years. Some of these efforts included new outreach to summer 

campers, expanded opportunities with Total Community Action programs and job training. 
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Commercial Marketing and Outreach  

Highlights 

In PY9, the Energy Smart team implemented several commercial marketing and outreach tactics to raise 

awareness of the program and incentive offerings to drive participation among the business community 

in both East Bank and Algiers territories. Segments targeted within the business community included 

higher education, hotels, hospitals, architectural firms, commercial real estate and commercial property 

managers. Key tactics included implementing a commercial and industrial focused advertising campaign, 

developing a new SBDI offering and implementing an end of year bonus.  

Throughout PY9, the Energy Smart team developed new marketing collateral to support new offerings 

such as Small Business Direct Install and the Energy Advisor Support Service, a new role to assist 

owners of multi-tenant buildings with building performance analysis. The team updated the website to 

include the new trade ally searchable database, the Small Business Direct Install landing page and the 

new case study on the University of New Orleans energy efficiency projects. Existing collateral was 

revised to reflect program changes such as updating the project caps infographic to reflect the new 

$100,000 project caps for non-lighting projects and simplifying the ‘steps to learn’ incentives infographic. 

Paid advertising increased in PY9 with the launch of targeted advertising campaigns messaging the 

benefits of the Energy Smart program to commercial and industrial customers. Advertising channels 

consisted of print ads in local business journals and paid Google search campaigns. The program 

received added value through its media buys in the form of bonus distribution of publications with Energy 

Smart ads at the Tulane Business Forum on October 4, 9th Annual Real Estate & Economic Forecast 

Symposium on October 16 and the New Orleans Entrepreneur Week conference March 23 – March 27, 

2020. The Energy Smart program also received earned media in PY9 with articles appearing in Biz New 

Orleans.com and Preservation in Print publication.  

Email marketing was heavily utilized throughout PY9. E-blasts were developed and implemented 

targeting small and large C&I customers, healthcare, higher education, architectural firms and C&I trade 

allies. Program content was published in e-newsletters from Downtown Development District, Stay Local, 

Greater New Orleans Hotel and Lodging Association and New Orleans Chamber of Commerce.  

Outreach efforts focused on presenting program overviews to trade associations, organizations and direct 

customer outreach. Industry specific presentations were developed and presented to ensure the content 

was relevant to the event and the attendees. A presentation delivered to the Louisiana Society of 

Healthcare Facility Managers in Baton Rouge on May 10, 2019 was developed in collaboration with 

Energy Smart, Entergy Louisiana Entergy Solutions and Green Coast Enterprises. It showcased the 
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program offerings for both Energy Smart and Entergy Solutions and detailed the benefits of implementing 

energy efficiency measures in healthcare facilities. The presentation was well received and resulted in 

several valuable hospital and three healthcare leads. Three other leads came from the July 9, 2019 

Greater New Orleans Hotel and Lodging Association presentation.  

The Urban League of Louisiana invited the program to sit on a green building panel at the 2019 Women 

in Construction Convening: The Power of Connectivity Conference in October and to present a program 

overview at the Urban League of Louisiana’s annual Opportunities Outlook 2020 for Disadvantaged 

Business Enterprise (DBE) Contractors seminar, held in December. Energy Smart also participated in an 

E-Source webinar for energy efficiency professionals in March 2020. 

Marketing Collateral 

• Commercial & Industrial Overview 

• Prescriptive Overview  

• RCx Overview 

• Business Leave-Behinds 

• Small Business Direct Install Overview 

• Small Business Direct Install Request for Qualifications 

• SBDI Service Provider Badges 

• Trade Ally Network Overview 

• Trade Ally Tiering Overview 

• Energy Advisor Support Service Overview 

• Check Inserts 

• Presentation Checks 

• Color print ads  

• Digital paid search ad copies 

• Program content for targeted C&I customers Eblasts 

• University of New Orleans case study 

Marketing Tactics 

• Sent program content for inclusion in association e-newsletters such as: 

▪ The Green Project 

▪ Greater New Orleans Hotel and Lodging Association  

▪ New Orleans Chamber of Commerce  

▪ USGBC  
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▪ New Orleans Agenda  

▪ Biz New Orleans  

▪ Chamber of Commerce event calendar 

▪ StayLocal  

▪ New Orleans Metropolitan Association of Realtors 

• Renewed memberships in following associations: 

▪ StayLocal 

▪ New Orleans Chamber of Commerce 

▪ LifeCity 

• Eblasts regarding program updates targeting commercial and industrial customers and trade 

allies 

• Trade Ally newsletters 

• Entergy New Orleans and Biz New Orleans interview on April 17 

▪ Article ran April 22 in Biz New Orleans newsletter 

• Print ads in local publications 

• Google Paid Search ads 

• Developed program content and static digital ad for: 

▪ NOLA Ready Website and social media page 

▪ Archdioceses newsletter 

 
Table: 22.1 C&I Eblasts & Newsletters 

NAME DATE SENT OPEN RATE CTR 

Eblast To Higher Education Cohort Regarding  
Higher Education Cohort Meeting 

2/1/2019 43% 1% 

Eblast To Trade Allies on Q1  
Trade Ally Advisory Group Meeting  

2/5/2019 59% 13% 

Trade Ally Quarterly E-Newsletter 2/19/2019 51% 1% 

Eblast To Trade Allies for Peer-To-Peer Trade Ally Training 3/22/2019 41% 2% 

Eblast To Trade Allies on  
Lighting Application Tips Discussion 

4/01/2019 49% 3% 

Eblast to C&I Customers Regarding  
Energy Smart Program and The Nola Energy Challenge 

4/04/2019 16% .2% 

Q2 Trade Ally Newsletter 4/10/2019 46% 3% 
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Eblast To Healthcare Segment on 
 Energy Smart Incentives for The Healthcare Industry 

4/23/2019 27% 7% 

Eblast to C&I and TAs Regarding  
Energy Smart Mid-Year Announcements 

5/03/2019 27% 1% 

Eblast to Higher Ed Cohort Re:  
Higher Ed Cohort Meeting 

5/06/2019 33% 12% 

Eblast to TAs Regarding Energy Smart  
Efficiency Panel Discussion 

5/29/2019 55% 5% 

Email to Architectural Customers Regarding  
Energy Smart Incentives for Architectural Firms 

6/27/2019 20% 0% 

Q3 Trade Ally Newsletter 7/15/2019 45% 7% 

Eblast to C&I Program Contacts Messaging the 
 Retro-Commissioning Breakfast and Learn Meeting 

7/29/2019 26% 13% 

Eblast to Trade Allies Regarding  
Q3 Trade Ally Group Advisory Meeting Reminder 

7/29/2019 50% 10% 

Email Targeted to 31 Top  
Commercial Real Estate Producers Of 2018 

8/05/2019 N/A N/A 

Eblast to C&I Customers Announcing the Launch of The 
New Combined Incentive Calculator 

8/06/2019 39% N/A 

Eblast To East Bank Large C&I Customers on YTD Status 
on Program and Remaining Incentives 

8/05/2019 19% .9% 

Eblast to Large C&I Participating Customers Messaging 
Retro-Commissioning Breakfast and Learn Meeting 

8/08/2019 29% 3% 

Eblast to Hospital Customers Announcing  
August Meeting for Healthcare Industry 

8/08/2019 18% N/A 

Eblast to Trade Allies Announcing Launch of Searchable 
Trade Ally Database 

8/13/2019 54% 11% 

Eblast to Trade Allies Announcing  
Combined Incentive Calculator Webinar 

9/04/2019 53% 7% 

Eblast to Higher Education Contacts Regarding  
Q3 Higher Education Cohort Meeting 

9/04/2019 40% 10% 

Eblast to Registered Trade Allies Announcing  
the Small Business Direct Install Offering with  

Request for Qualification Form Attached 
9/09/2019 54% 17% 

Eblast To Trade Allies Announcing a Workforce 
Development Meet-N-Greet 

9/13/2019 45% 2% 

Eblast to Trade Allies Announcing Building Controls  
Trade Show and Opportunity to Table 

10/01/2019 49% 5% 

Q4 Trade Ally Newsletter 10/18/2019 46% 4% 

Eblast to Trade Allies Regarding  
Q4 Trade Ally Group Advisory Meeting Reminder 

11/04/2019 51% 6% 

Eblast to Commercial and Industrial Customer Email List – 
Invitation to Building Automation Controls Trade Show  

11/06/2019 32% 2% 

Eblast to Trade Allies Messaging  
End of Year Incentive Bonus 

11/19/2019 48% 2% 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 71 

Eblast to Commercial and Industrial Customers  
Messaging End of Year Incentive Bonus   

11/19/2019 32% 2% 

Eblast to Trade Allies – Save the Date  
Invitation for 2020 Trade Ally Kick-Off Meeting 

12/02/2019 57% N/A 

Eblast to Trade Allies Messaging PY9  
Program Updates and Extension  

12/24/2019 49% 2% 

Eblast To Commercial and Industrial Customers  
Messaging PY9 Program Updates and Extension 

12/24/2019 33% .5% 

January 2020 Trade Ally Newsletter 1/03/2020 34% 55% 

Eblast To Trade Allies - Trade Ally Meeting Announcement 1/06/2020 50% 55% 

Eblast On Prescriptive Measure Updates 1/10/2020 55% 55% 

Eblast About Higher Education 
 Cohort Meeting Announcement 

1/23/2020 57% 36% 

Eblast to Higher Education Cohort – Meeting Reminder 1/30/2020 46% 36% 

Eblast to Trade Allies for April 8 
 Trade Ally Kick-Off Meeting 

3/02/2020 64% 55% 

Eblast to 14 Commercial Property Managers  
Announcing the Energy Smart Energy Advisor  

3/02/2020 50% 37% 

Eblast to Trade Allies Regarding 
 Trade Ally Kick-Off Meeting Update 

3/25/2020 49% 55% 

Eblast to C&I Customers and TAs –  
Energy Smart Program Update 

3/24/2020 52% 55% 

 
 

Table: 22.2: Color ¼ Page Ad Print Advertising 
   

PUBLICATION DATE 

Biz New Orleans 5/01/2019 
City Business Journal 5/24/2019 

Preservation in Print 6/01/2019 
Biz New Orleans 8/01/2019 

City Business Journal 8/16/2019 
Preservation in Print 9/01/2019 

City Business Journal 9/27/2019 
Biz New Orleans 10/01/2019 
Biz New Orleans 3/01/2020 

 

Table:  22.3: Digital Advertising 

 

CHANNEL DATE IMPRESSIONS CLICKS CALLS 

Google Paid Search 5/8/2019 – 7/31/2019 4,729 209 46 

Google Paid Search 1/10/2020 – 3/31/2020 5,512 656 542 
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Outreach Events, Presentations and Tactics 

The Energy Smart team took a targeted approach to outreach during PY9 by defining key customers and 

segments to target by quarter. Segments were reached via presentations at industry meetings and direct 

customer outreach such as phone calls and meetings. The outreach team made over 300 outreach 

contacts via email and phone and attended 119 meetings and made 88 program presentations to 

customers and customer groups 

Quarterly key segments are as follows: 

Q1: Hotel and hospitality, higher education institutions, hospitals and Algiers businesses The 

Energy Smart team made over 50 outreach contacts via email, phone and attended or presented at 19 

meetings to customers and customer groups.    

Q2: Higher education institutions, hospitals, large C&I and commercial property management 

companies The Energy Smart team made over 180 direct outreach contacts via email, phone and 

attended or presented at 42 meetings to customers and customer groups.    

Q3: Higher education institutions, hospitals, hotels and commercial real estate brokers The 

Energy Smart team made over 40 direct outreach contacts via email, phone and attended or presented 

at 17 meetings to customers and customer groups. 

Q4: Focused on closing out projects in all sectors as well as continuing to fill the project pipeline 

to meet savings goals Direct outreach efforts to potential customers resulted in 23 potential leads. The 

Energy Smart team attended or presented at 28 meetings to customers and customer groups.  

Q5: Small C&I in Algiers and closing out projects in all sectors The Energy Smart team made over 

30 direct outreach contacts via email, phone and attended or presented at 14 meetings to customers and 

customer groups. 

As highlighted in Table 22.4 below, the Energy Smart team attended numerous events and held 

presentations for industry groups. 

Table: 22.4: Outreach Events/Presentations 

 

DATE EVENT 

1/7/2019 Audubon Zoo 

1/24/2019 LifeCity Love Your City Gala 

2/2/2019 Chamber of Commerce 

2/6/2019 Christian Unity Church 

2/21/2019 Domain Companies 

2/7/2019 Mo’s Art Supply 

2/12/2019 Higher Education Cohort Meeting 
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2/21/2019 Entergy Customer Service Managers Meeting 

2/21/2019 Illuminating Engineering Society 

2/21/2019 New Orleans Baptist Association 

2/27/2019 Greater New Orleans Hotel and Lodging Association 

2/27/2019 Financial Authority of New Orleans  

2/27/2019 Gallo HVAC 

3/11/2019 Xavier University 

3/15/2019 TLC Engineering 

3/19/2019 ASHRAE Meeting 

3/20-21/2019 GPRO Training 

3/21/2019 Marriott Engineering Business Council 

3/25/2019 Crumb Engineering 

3/25/2019 Gallo  

4/1/2019 CX Customer Meeting 

4/3/2019 USDA Meeting 

4/4/2019 Ron Somverville Meeting  

4/8/2019 Orleans Parish School Board Meeting 

4/9/2019 NASA Michoud Meeting 

4/9/2019 Convention Center Meeting 

4/9/2019 Riverwalk Meeting 

4/10/2019 Build NOLA Mobilization Fund Information Session  

4/10/2019 Institute of Real Estate Management Meeting  

4/12/2019 Norman Roussell Meeting  

4/16/2019 Entergy Lunch & Learn Entergy  

4/16/2019 ASHRAE Meeting  

4/17/2019 Siemens Meeting 

4/26/2019 Good Work Network Meeting  

4/29/2019 Domain – Crescent Club Apartments 

5/08/2019 Good Work Network Meeting  

5/10/2019 Louisiana Society of Hospital Facility Managers  

5/14/2019 Tulane University Business School Meeting 

5/20/2019 University of New Orleans 

5/21/2019 ASHRAE Meeting  

5/22/2019 StayLocal Meeting  

5/22/2019 Renaissance Publishing Business Networking Lunch  

5/22/2019 St. George Church Meeting 

5/22/2019 Touro Infirmary Meeting 

5/28/2019 Children’s Hospital  

5/30/2019 NOLA Energy Challenge  

5/30/2019 Renaissance Publishing Networking Event  

5/31/2019 Goodwood Meeting 

6/4/2019 University Medical Center 

6/4/2019 International Facility Manager Association  

6/5/2019 Entergy Customer Service Managers Storm Preparedness Meeting    

6/5/2019 The Green Project Meeting  
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6/10/2019 MCC Hotel Meeting  

6/11/2019 New Orleans Food Co-op Meeting 

6/11/2019 Children’s Hospital Meeting  

6/11/2019 WDG Architects Meeting  

6/11/2019 Jackson Barracks Meeting 

6/12/2019 New Orleans Metropolitan Association of Realtors – Commercial Division  

6/12/2019 SUNO Meeting 

6/24/2019 City Park Meeting  

6/25/2019 NOLA Energy Challenge Meeting  

6/28/2019 Institute of Real Estate Management Luncheon 

7/9/2019 Greater New Orleans Hotel and Lodging Association Presentation 

7/11/2019 Preservation Resource Center of New Orleans Meeting 

7/16/2019 Royal Sonesta Hotel Meeting 

7/17/2019 University of New Orleans RCx Meeting 

7/25/2019 StayLocal B2B Speed Meeting Event - tabled 

7/31/2019 StayLocal B2B Business Trivia Event - tabled 

8/13/2019 MAC Beauty Meeting 

8/16/2019 Louisiana Association of Healthcare Facility Managers  

8/21/2019 Greater New Orleans Inc. Meeting  

8/22/2019 Archdiocese Head of Schools Meeting 

8/22/2019 Ochsner Baptist Hospital Meeting 

8/23/2019 Touro Infirmary Meeting 

8/29/2019 PeeWee Crab Cakes Meeting 

9/4/2019 St. Rita Catholic School 

9/9/2019 New Orleans Surgical Center 

9/12/2019 Marriott Engineering Business Council 

9/23/2019 Max. J. Derbes, Inc. Realtors Meeting 

10/3/2019 Capital One Meeting 

10/8/2019 Waffle House Meeting 

10/10/2019 IFMA Luncheon 

10/17/2019 
2019 Women in Construction Convening: The Power of Connectivity 
Conference 

10/21/2019 Peter and Paul Bed and Breakfast Meeting 

10/21/2019 Home Life Gardens Meeting 

10/22/2019 Louisiana Endowment for the Humanities Meeting 

10/24/2019 Holy Cross College Meeting 

10/28/2019 VIET Meeting 

10/28/2019 Newman High School Meeting 

11/5/2019 ULI/NOLABA Real Estate Breakfast  

11/11/2019 Cyndi Nguyen office at City Hall Meeting 

11/12/2019 Ashe Cultural Center Meeting 

11/19/2019 City Park Meeting 

11/19/2019 ASHRAE New Orleans Chapter 

11/21/2019 Longue Vue Gardens Meeting 

12/2/2019 GNO Inc. Meeting 
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12/2/2019 Mt. Carmel Meeting 

12/3/2019 Troubadour Hotel Meeting 

12/4/2019 Chamber of Commerce Annual Luncheon 

12/5/2019 VIET Meeting 

12/9/2019 Louisiana Endowment for Humanities Meeting 

12/15/2019 Total Community Action/Total Power Seminar 

12/16/2019 Total Power Press Event 

12/16/2019 Peche Restaurant Meeting 

12/19/2019 STRIVE  

12/19/2019 Old 77 Hotel 

12/20/2019 Mt. Carmel Meeting 

1/20/2020 Joel Pominville, ED of AIA New Orleans Chapter 

1/20/2020 Alfred Groos GM Royal Sonesta 

1/23/2020 Pete Sanchez - TCA 

1/29/2020 City Park Meeting 

1/31/2020 Devona Dolliole of Downtown Development District 

1/31/2020 Cafe Reconcile 

2/4/2020 Stay Local event -- "Review Redux: Engaging Your Customers. . . " 

2/10/2020 African Baptist Church 

2/24/2020 The Building 

2/24/2020 Abbotts Frozen Custard 

2/27/2020 Algiers Economic Development  

3/9/2020 E-Source Presentation 

 
 

Program Presentations   

▪ Higher Education – 8 presentations 

▪ Hospitality (Hotel/Restaurant) – 8 presentations 

▪ Associations – 20 presentations 

▪ Technical Groups – 7 presentations 

▪ Property Management – 2 presentations 

▪ Financial Groups – 3 presentations 

▪ Religious Organizations – 1 presentation 

▪ Publicly Funded Institutions – 1 presentation 

▪ Direct Customer Outreach – 10 presentations 

▪ Entergy Internal Groups – 1 presentation 

▪ Healthcare – 5 presentations 

▪ Non-Profit Organizations – 10 presentations 

▪ Publicly Funded Institutions – 3 presentations 

▪ Government – 6 presentations 
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▪ Retail – 1 presentation 

▪ Entergy Internal Groups – 2 presentations 

 

Higher Education Cohort 

Energy Smart established a Higher Education Cohort in PY8 with the goal of developing a peer-to-peer 

exchange network that provides a forum for sharing effective methods for achieving energy savings as 

well as overcoming barriers to success. The Cohort provides a platform for collaboration to share 

knowledge, reduce barriers and promote effective strategies for making campuses more sustainable and 

energy efficient. On a quarterly basis, institutions are convened to report on current and future energy 

efficiency projects, share “hands on” knowledge about participation in Energy Smart, demonstrate 

leadership in the industry to their peers, identify the support they need to implement projects and also 

receive training on specific relevant topics. The cohort and ongoing engagement with this sector led to 

some application submittals and to an understanding of how to include Energy Smart into future capital 

projects for higher energy savings.  

 
Table 22.5: Higher Education Cohort Meetings 

 

DATE LOCATION TOPIC 

Q5 – 2/11/2020  LSU Health Services 
Energy Smart Program Updates; Higher Education Cohort Updates; Roundtable 
discussion 

Q4 – 12/10/2019  Contemporary Arts Center CANCELLED 

 
Q3 – 9/17/2019 

 

 
The Shop 

Member Presentations; Energy Smart Program Updates; Green Revolving Fund 
Overview; Higher Education Cohort Updates; Roundtable discussion 

Q2 – 5/14/2019 LSU Health Services 
Member Presentations; Energy Smart Program Updates; Higher Education 
Cohort Updates; Roundtable discussion. 

Q1 – 2/12/2019 Archdiocese of New Orleans 
2018 Program Results; Best Practices for Senior Management Engagement in 
Energy Efficiency; Roundtable discussion; goals for 2019. 

 
   

Participating Institutions and Organizations: 

• Dillard University 

• Louisiana State University Medical Center  

• Louisiana State University Health Foundation 

• Southern University at New Orleans (SUNO) 

• Tulane University 

• University of New Orleans (UNO) 

• Xavier University 

• New Orleans Baptist Theological Seminary (NOBTS) 
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• Archdiocese of New Orleans 

• New Orleans Baptist Association 

• NOLA Public Schools  

• Collegiate Academics 

Proposed Plans for PY10 

In PY10, extra effort will be placed on increasing program awareness and program participation to 

targeted C&I segments. The addition of new offerings, more attractive incentives and streamlining the 

process for participation will be a catalyst for growth. The Energy Smart team will focus on increasing 

advertising to include the use of digital advertising, target segment email marketing campaigns, customer 

video testimonials, expanding the breadth of case studies, direct commercial customer outreach, as well 

as leveraging association memberships to reach customers within specific industry sectors to promote 

the program. The team will also continue to support and develop the base of trade allies which are the 

largest drivers of customer awareness and participation. The Commercial and Industry marketing 

strategy will have the following objectives: 

• Increasing program awareness and participation  

• Educating customers about the benefits of energy efficiency 

• Growing and supporting a robust, engaged and qualified trade ally network 

Commercial & Industrial Customer Satisfaction 

Customer satisfaction is one of the highest priorities for the Energy Smart Program. Surveying was 

conducted by Entergy New Orleans’ Third-Party Evaluator. Results showed that an overall satisfaction 

rate of 4.66 on a 5-point scale, with 5 indicating very high satisfaction. Individual customer satisfaction 

metrics also exhibited high satisfaction among customers. While results showed high satisfaction with 

the program and process, the Energy Smart team continuously works to improve and enhance the 

customer experience. 

 
Table 22.6: Commercial & Industrial Customer Satisfaction 

 

QUESTION Result 

How satisfied or dissatisfied you are with the staff member who assisted you with your project? 4.67 

How satisfied or dissatisfied you are with the facility assessment or other technical services received from the 
staff person? 

4.50 

How satisfied or dissatisfied you are with the amount of time it took to get the rebate or incentive after the 
completed application was submitted? 

4.30 
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How satisfied or dissatisfied you are with the range of equipment that qualifies for the program? 4.45 

How satisfied or dissatisfied you are with the steps you had to take to get through the program? 4.43 

How satisfied or dissatisfied you are with the contractor or trade ally that provided the service? 4.68 

How satisfied or dissatisfied you are with the energy efficiency improvement(s) you completed? 4.61 

How satisfied or dissatisfied you are with the program overall? 4.66 
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Trade Allies  

The overall mission of the Trade Ally Network is to develop and increase the local residential, commercial 

and industrial contractor base by facilitating training opportunities, marketing engagement opportunities, 

aiding with program participation and providing support with obtaining supplier diversity certifications. 

Engaging the registered Trade Ally Network is a key factor in the success of the Energy Smart program 

as trade allies bring in a substantial portion of program savings. Throughout PY9, the Energy Smart team 

continued to focus on making enhancements to the Trade Ally Network, expanding training and 

development opportunities, and streamlining the application process. These actions led to a continued 

increase in the number of projects submitted by trade allies as well as a higher quality of work. 

In PY9, the Energy Smart team strengthened its onboarding process for new trade allies, increased the 

number and variety of educational opportunities related to energy efficiency, and conducted regular 

outreach to trade allies to increase engagement with the program.  These efforts have helped the program 

to reach its overarching goals and foster an atmosphere of support on behalf of the program with its trade 

allies.  

Trade Ally Documents & Processes 

In PY9, the Energy Smart team created several resources and marketing materials to improve the trade 

ally experience. 

Trade Ally Resources  

• Quarterly Residential and C&I trade ally newsletters 

• C&I onboarding assistance – frequently asked questions and proposal tips 

• Small Business Direct Install request for proposals 

• Small Business Direct Install summary page for the public 

• Bi-monthly residential trade ally newsletter 

• Residential leave-behind flyer with program information 

• Quarterly Trade Ally Advisory Group meetings 

• Technical residential training available for BPI CEUs 

• Sales and proposal training 

• Small Business Direct Install marketing one-page summary 
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• C&I Energy Smart summary page for the public 

Trade Ally Network Development Plan & PY9 Highlights 

The Energy Smart team added 51 new trade allies to the C&I Trade Ally Network in PY9, representing a 

57% increase from the total at the close of PY8. The Residential Trade Ally Network added 6 trade allies 

in PY9, representing a 27% increase. 

The Energy Smart team recruited new C&I and Residential trade allies to the program through numerous 

methods: 

• Outreach to local contractors working in lighting and non-lighting categories who have not 

previously engaged with the program 

• Promotion of webinars, networking events and educational building tours to local professional 

networks  

• Facilitation of the GPRO (Green Professionals Building Skills & Maintenance) course in 

conjunction with the Urban League of Louisiana  

• Engagement with contractors who submitted projects to the program without yet being formally 

registered as trade allies 

• Facilitating a talk on the Retro-commissioning incentive process to re-engage RCx providers as 

well as recruit new ones 

On behalf of its existing trade allies, the Energy Smart team enhanced the benefits of participation in the 

Trade Ally Network. In PY9 the Energy Smart team launched an online searchable database where 

customers can search for trade allies by their type of service as well as by their supplier diversity 

certification, if applicable. This online searchable database ranks trade allies by their level of participation 

in the program – both in their achieved kWh savings as well as the number of projects submitted to the 

program. Trade allies receive tier rankings of either Platinum, Gold, Silver, and General based on their 

participation in the program. Trade Allies are listed on the online searchable database according to their 

tiers as well as their services provided and diverse supplier certification. This tiered system is intended 

to incentivize trade allies to work towards a higher tier ranking and help customers find trade allies based 

on their services and level of experience. 

In PY9, the Energy Smart team began releasing a C&I newsletter every quarter, increasing its frequency 

from bi-annual publications in prior years. The newsletter provides updates on the status of program 
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goals and budgets, highlights from the previous quarter, and advertises and promotes training and 

professional development opportunities. 

Trade Ally Advisory Group (TAAG) 

In PY9, the Energy Smart team continued to host Trade Ally Advisory Group (TAAG) meetings on a 

quarterly basis for both C&I and Residential trade allies. The feedback provided by the trade allies 

informed improvements throughout PY9 and for future program years. The Department of Energy cited 

the quarterly TAAG meetings and newsletters as “best practices” in their review of the Home Performance 

with ENERGY STAR offering. This practice is utilized across the entire Energy Smart Portfolio. The 

program holds all TAAG meetings with the Urban League of Louisiana, Energy Smart’s training and 

workforce development partner. 

The Energy Smart team enhanced the TAAG experience in PY9 through a variety of ways, including: 

• Welcoming guest speakers from workforce-development agencies 

• Presenting on feedback from facility directors and property owners about effective sales proposals 

• Providing opportunities for individual application assistance 

• Polling trade allies on their interest in professional development opportunities     

Measuring the Network 

Contractor Engagement  

The Energy Smart team recruited local contractors to register as trade allies in both the residential and 

C&I programs. The table below shows the total number of trade allies which were registered with the 

program at the end of PY9.   

Table 23.1: Contractor Engagement 
 

Category # of Trade Allies 

C&I Network 140 

Residential Network 28 

Total Trade Allies 168 

 

Registered trade allies have met the program’s requirements to perform program services. These trade 

allies are required to maintain a level of activity in the program in order to remain registered. Energy 

Smart conducts a yearly review of registered trade allies.  
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Contractor Participation 

A total of 65 C&I contractors submitted projects to Energy Smart in PY9, 36 of which were registered 

trade allies with the program. A total of 15 residential trade allies submitted rebates to the program team.  

Table 23.2: Contractor Participation 

Category # of Companies 

C&I Network 36 

Residential Network 15 

Total Participation 80 

 

Planned or Proposed Changes in PY10 

The team proposes to launch a trade ally portal where trade allies can view the status of their projects 

and access program documents, such as marketing materials and project applications. The portal would 

also store training materials and critical program announcements.   

The Energy Smart team will launch a tier system for evaluating residential trade allies in PY10. Trade 

allies will be grouped into two categories and ranked according to their performance in quality reviews, 

kWh savings contribution and response time to customers. The tier system will support the program’s 

goal for continuous improvement and foster growth for participating trade allies. 

For C&I trade allies, the team plans to build upon past successes by expanding its offerings in PY10 and 

streamlining the ease with which trade allies submit projects to the program. The program will expand 

the number of prescriptive measures offered, which will streamline participation by reducing the need for 

detailed calculations. C&I trade allies will have the opportunity to participate in other new offerings such 

as new construction, an enhanced RCx offering and the introduction of smart thermostats for small 

business customers.  
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Program Training 

In PY9, Energy Smart’s training efforts significantly increased to support larger savings goals and 

increase visibility of the program. Energy Smart offered training opportunities to trade allies that were led 

by staff, energy efficiency experts, and facility directors.   

Audiences Trained 

In PY9, the Energy Smart team provided training to the following groups: 

• Contractors/Trade Allies: This group was targeted for training to increase existing technical skill 

levels, energy efficiency knowledge and program literacy to generate interest with their customer 

base and provide customers with a better participation experience. 

• Energy Smart Employees: This group was targeted for training to improve technical knowledge 

of lighting and non-lighting areas. 

• Customer Influencers: The Energy Smart team made presentations to customers regarding the 

program and available resources in order to empower them as participants.  

• Retail Employees: This group was targeted for training to orient retail managers, section 

managers and other employees about energy-efficient products available for purchase at their 

stores and rebates available to residents. 

Training Topics/Content Categories 

• Compliance Training: Topics included administrative ethics and protection of customer data. 

• General Awareness Training: Topics included Energy Smart eligibility and participation 

guidelines. 

• Soft Skills Training: Topics included sales training, marketing skills, customer service 

practices and program operations. 

• Technical Training: Topics included the fundamentals of energy efficiency, intermediate energy 

efficiency training, program calculator walkthroughs, operations certification opportunities and 

best practices of performing program measures. 

• Program Implementation Training: Topics included trade ally orientations, new-program 

orientations, retailer educations and training on program processes, systems and annual plans. 
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Bar Graph  24.1: Training Investment by Audience Type 

 

 
 

 
Chart 24.1: Training by Participation Type 
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Market Segmentation Training Highlights 

Green Building Professional (GPRO) 

Energy Smart partnered with the Urban League of Louisiana and the Mayor’s Office of Resilience and 

Sustainability to hold “Green Building Professional (GPRO) Operations & Maintenance Essentials,” a 

customer market segmentation and trade ally training event in March 2019. GPRO coordinated with 

Energy Smart and the Urban League of Louisiana’s Contractor Resource Center to instruct this 2-day 

course which focuses on strategies to reduce energy use while improving tenant comfort and health. 

 

Urban League provided: 

• Event outreach, marketing, and registration support 

• Facility use 

• Event Programming: Contractor Resource Center info session 

• Certification Proctor 

 

Energy Smart partners included: 

• Training event promotion 

• Course instruction 

 

Training Objective 

This local-focused certification training aims to increase contractor knowledge of the principles of high-

performance construction and how to maintain efficient operations for a medium to large scale building. 

Contractors and company operations managers had the opportunity to network and learn about common 

inefficiencies and their negative business impacts, discuss relevant efficiency improvement projects for 

Orleans Parish and learn how to leverage available Energy Smart incentives to execute efficiency 

improvement projects. 

At the end of the course, students were tested on their understanding of many facets of building science 

and operations, with the goal of increasing energy efficiency improvement through regular operations 

and maintenance to the benefit of local businesses in the Orleans Parish unique commercial market. 

Technical Emphasis: Identify efficiency projects and measures relevant to larger commercial buildings, 

including commercial plumbing equipment, lighting fixtures that maintain customer design focus and New 

Orleans ambiance, HVAC controls and upgrades, ventilation systems and occupancy controls. 
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Facility Manager Panel Discussion 

In June 2019, the Energy Smart team hosted a panel discussion featuring facility directors who have 

participated in the program for an audience of C&I trade allies. The Energy Smart team polled the 

panelists on a range of topics regarding their decision-making processes related to energy efficiency 

projects. The panel gave trade allies valuable insight that they could use in approaching prospective 

customers. This event was well-attended and allowed trade allies to connect individually with facility 

directors and property owners looking to make their buildings more energy efficient.   

 

Planned Changes to Training Program in PY10 

The Energy Smart team will provide ample educational opportunities in partnership with a variety of 

organizations. The subject matter of these educational opportunities will include: 

• Assistance in obtaining diverse-supplier certifications 

• Sessions on LEED Certification and green building categories 

• Sales training on the importance of narratives in addition to features and benefits 

• Financing commercial energy efficiency projects  

• Promoting professional development certifications through the Building Performance Institute 

• Exposure to energy efficiency and green building software through the USGBC 

• Training on the Technical Reference Manual 

• Training on New Construction incentives 

• Training on Retro-commissioning incentives 

• Residential combustion safety & CAZ testing 

• Residential training on business growth with Energy Star 

• Residential technical trainings on the characteristics of efficient buildings 

• Residential sales training specific to additional services to Energy Smart 
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Quality Assurance 

Residential Quality Assurance 

The Energy Smart team performs multiple checks for quality assurance within the residential portfolio. All 

project incentive rebate forms are reviewed for accuracy before approving the incentive payment. The 

team conducted on-site and in-office training for trade allies to ensure quality work, compliance with 

offering requirements and accurate rebate submissions. Customer calls were reviewed with the use of 

calibration calls to evaluate the performance of customer care center agents in their interactions with 

customers. The combined feedback led to improvements in PY9 and supports the Energy Smart team’s 

goal of continuous improvement. 

Desk audits were performed periodically throughout PY9. These audits are designed to identify and 

inspect irregularities or outliers within submitted rebates. Any irregularity or customer issue that arose 

were addressed by the Energy Smart team. The Energy Smart team would first contact customers that 

have an issue related to an offering. From there, the issue would be discussed and if it could not be 

resolved over the phone a member of the Energy Smart team would address the issue on-site. The 

Energy Smart team also selected customers for quality insurance inspections which included checking 

diagnostic testing procedures and services to ensure best practices were being utilized by trade allies 

and the Energy Smart team. 

Table  25.1: Residential Project Inspections 
 

OFFERING % OF PROJECTS INSPECTED 

Home Performance 12.62% 

Multi-Family 59.38% 

Low Income 11.27% 

High Efficiency Tune Up 9.44% 

EasyCool 15.2% 

 

Commercial & Industrial Quality Assurance 

The program conducted QA/QC checks on 100% of Commercial & Industrial (C&I) projects in PY9. These 

checks include both pre-installation and post-installation desk reviews and on-site inspections. In PY8, 

the team removed the requirement for program pre-approval for prescriptive projects with an incentive 

below $5,000 in order to streamline participation for common measures. All projects receive a thorough 

desk review and 10% of projects that were not pre-approved were randomly selected for site inspections 

prior to processing incentive payments. All custom projects and prescriptive projects over $5,000 

received desk reviews and site inspections before and after implementation. The checks during the pre-
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installation reviews ensure the customer/project are eligible for the program and that the estimated 

savings/incentives that are reserved and communicated to the customer are accurate. An accurate 

estimate gives the customer and contractor confidence that if the pre-approved scope of work is followed 

their projected savings and incentive amount remain accurate as well. The post-installation checks verify 

that the equipment being incentivized is installed and operational, incentives match the claimed savings 

and that the claimed savings will be realized upon evaluation. Additionally, desk audits are performed 

quarterly to review program documentation and processes. 
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Initiatives 

Market Segmentation 

The Energy Smart team enhanced engagement with small business customers by launching the Small 

Business Direct Install (SBDI) offering. This SBDI offering provides a streamlined process for trade allies 

to assist small businesses in taking advantage of higher prescriptive incentives. The team also chose to 

target larger campuses which are eligible for Retro-commissioning (RCx) incentives. A discussion on the 

Retro-commissioning incentives brought together ten RCx service providers and ten potential customers 

for a review of the RCx project submission process. Energy Smart also led direct outreach by phone and 

in-person visits to small businesses throughout Algiers. The team worked with multiple partners to 

introduce and train contractors and building management of the Orleans parish area in the certification 

course, Operations & Maintenance Essentials from GPRO, a credentialing program created by Urban 

Green Council. 

Within the Residential portfolio, the Energy Smart team worked with SELACACI and JohnStone of New 

Orleans to promote growth and engage local contractors within the Air Conditioning industry. These 

initiatives included introductory presentations, cross promotion and staff attendance of events, and 

enrolling interested members as new trade allies into the residential programs. 

Supplier Diversity 

Energy Smart partners with multiple small and disadvantaged businesses to help deliver the program. 

Choosing the DBE partners was part of a conscious decision to create a dynamic and diverse delivery 

model and invest in the development of local businesses, providing them with necessary experience to 

thrive and grow in the energy efficiency sector. Small, minority, and/or disadvantaged businesses that 

supported Energy Smart are meaningful contributors to the program design and delivery. Their scopes 

are developed to increase their skills and capabilities in the energy efficiency field. 

In total, Energy Smart spent over $750,000 of non-incentive program funds on diverse suppliers. 

Trade allies holding diverse-supplier certifications accounted for 22% of C&I project submissions and 

11% of total C&I kWh savings in PY9.  

The residential program consists of a diverse Trade Ally Network with potential for several trade allies to 

acquire diverse-supplier certifications. The Energy Smart team is committed to uncovering and 

addressing hurdles to trade ally acquisition of diverse supplier certifications and to connect those trade 

allies to the state and federal officials who can assist them.  
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Workforce Development 

A key component of Energy Smart’s delivery model is to continuously improve and elevate trade ally 

skills and capabilities through training and workforce development initiatives. Energy Smart’s core 

training and workforce development partner is the Urban League of Louisiana (ULLA), a national 

organization with significant experience in workforce development and training initiatives. 

The ULLA serves an integral role in the New Orleans community as an advocate, a service provider and 

a trusted source of information for communities of color and underserved populations on a variety of 

topics. As such, the ULLA plays a pivotal role in engaging communities on behalf of Energy Smart, 

reaching minority contractors to prepare them to provide energy efficiency services for clients as well as 

green industry opportunities in the region. Additionally, ULLA’s Contractor Resource Center provides 

support and training to local contractors who may not have previous experience performing energy 

efficiency upgrades or who haven’t worked with a utility incentive program in the past. 

Energy Smart coordinates program trainings through the program’s partnership with the Urban League 

of Louisiana’s Contractor Resource Center that provides year-round training for contractors at their 

multiple Louisiana locations. 

In addition to the partnership with the ULLA, the Energy Smart team coordinates with other local 

workforce development agencies, including:  

• YouthForce Nola 

• Delgado Community College 

• YouthWorks in the City of New Orleans 

• New Orleans Business Alliance 

• Louisiana Green Corps 

The Energy Smart team presented to four electrician classes at Nunez Community College for future 

electricians. The team educated students on the process for participating in the C&I offerings. This 

allowed the Energy Smart team to provide electricians in training with an overview of the Trade Ally 

Network and the types of job categories within the energy efficiency industry. In October of PY9, the 

Energy Smart team facilitated a workforce development discussion between C&I trade allies and the New 

Orleans Business Alliance. These discussions resulted in a trade ally company hiring an entry-level 

employee from within the agency’s network. Representatives from the workforce development agencies 

attended a variety of Energy Smart networking events and educational talks throughout PY9.  

Residential workforce development initiatives also included regular field-based trainings with trade ally 

staff to explain code of conduct, best practices, materials and methods for working with different types of 
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residences throughout Orleans Parish. These trainings occur regularly while quality assurance 

inspections of work performed are taking place. The Energy Smart team met individually with trade allies 

to increase their understanding of program offerings and measures, as well as the proper process for 

participating in the program. 
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Financial Performance 
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Incentive Budget Highlights 

Table 27.1 
 

 INCENTIVE SPENT INCENTIVE BUDGET % OF BUDGET 

Algiers – Small C&I $43,734 $125,829 34.76% 

Algiers - Large C&I $113,930 $132,962 85.69% 

Algiers – PFI $ 28,815 $51,865 55.56% 

Algiers – Residential $294,441 $331,036 88.95% 

N.O. – Small C&I $953,695 $1,206,945 79.02% 

N.O. - Large C&I $2,827,908 $3,535,727 79.98% 

N.O. – PFI $363,881 $446,882 81.43% 

N.O. – Residential $2,535,486 $2,904,865 87.28% 

TOTAL $7,161,890 $8,736,111 81.98% 

*Budgets are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 – 9, approved 12/14/2017. 

 

As of March 31, 2020, the ENO-Legacy Energy Smart account had a negative balance of 

approximately $3.1 million. The ENO-Algiers Energy Smart account had a negative balance of 

approximately $362K.  These amounts will be collected over time in the Energy Efficiency Cost 

Recovery rider that began in April 2020. 
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Net Savings Summary 

Summary 

Entergy’s Third-Party Evaluator, ADM, conducted the program evaluation to verify the gross energy 

savings of each offering. Additionally, ADM estimated program net-to-gross ratios (NTGRs) through 

evaluation of free-ridership and spillover effects.  

The Energy Smart program achieved 61,628,326 in Net kWh savings and 12,911.55 in Net kW savings, 

reaching 100.47% of the kWh goal and 79.68% of the kW target across both territories. The Algiers 

territory achieved 4,709,293 in Net kWh savings, reaching 107.23% of the savings goal. The New Orleans 

territory achieved 56,919,033 in Net kWh savings, reaching 99.94% of the savings goal. These values 

represent savings net-of-free-ridership, compared to the filed goals. 

Table 28.1 
 

 NET kWh 

SAVINGS 

kWh 

GOAL* 

% TO 

SAVINGS 

GOAL 

NET kW 

REDUCTIONS 

kW 

TARGET* 

% TO kW 

TARGET 

Algiers – Small C&I 458,855 670,037 68.48% 55.97 107.60 52.02% 

Algiers - Large C&I 991,136 797,046 124.35% 51.07 117.40 43.50% 

Algiers – PFI 231,510 251,013 92.23% 6.85 38.50 17.79% 

Algiers – Home Performance  485,807 278,789 174.26% 115.19 42.70 269.77% 

Algiers – Retail Lighting & Appliance 255,334 425,986 59.94% 52.93 53.40 99.12% 

Algiers – Multifamily 59,984 76,717 78.19% 12.32 10.30 119.61% 

Algiers – Low Income 203,350 118,572 171.50% 59.37 21.10 281.37% 

Algiers – High Efficiency Tune Ups 269,790 142,913 188.78% 98.40 40.40 243.56% 

Algiers – DLC - - N/A 374.53 83.27 449.78% 

Algiers – School Kits 149,420 185,667 80.48% 23.85 18.60 128.23% 

Algiers – Green Light 6,041 - N/A 1.25 - N/A 

Algiers – Scorecard 1,598,066 1,444,849 110.60% 312.41 982.50 31.80% 

N.O. – Small C&I 7,396,935 6,230,963 118.71% 837.87 1,098.10 76.30% 

N.O. - Large C&I 23,165,965 24,805,586 93.39% 2,000.15 3,914.80 51.09% 

N.O. – PFI 3,041,930 2,927,922 103.89% 53.15 430.20 12.35% 

N.O.  – Home Performance 2,538,456 3,253,506 78.02% 590.36 571.84 103.24% 

N.O.  – Retail Lighting & Appliance 4,719,481 5,857,145 80.58% 976.82 711.45 137.30% 

N.O.  – Multi-Family 1,184,526 1,067,509 110.96% 294.55 138.03 213.40% 

N.O.  – Low Income 2,105,784 1,556,362 135.30% 560.97 285.11 196.76% 

N.O.  – High Efficiency Tune Ups 2,158,495 1,802,139 119.77% 754.10 541.09 139.37% 

N.O.  – DLC - - N/A 3,699.77 1,106.23 334.45% 

N.O. – School Kits 723,047 894,250 80.86% 115.41 74.50 154.91% 

N.O. – Green Light 35,944 - N/A 7.43 - N/A 

N.O. – Scorecard 9,848,470 8,555,151 115.12% 1,856.83 5,817.50 31.92% 

Total 61,628,326 61,342,122 100.47% 12,911.55 16,204.62 79.68% 
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*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 – 9 which were approved on 

12/14/2017, combined with the Goals approved in Resolution 20-51, approved 2/20/2020, which extended Program Year 9 an 

additional three months through March 31, 2020. Savings reflect verified net energy savings as documented in ADM’s 

Evaluation, Measurement and Verification (EM&V) report. 

 
 

The Energy Smart program achieved a Net-to-Gross Ratio (NTGR) of 89.40% in Net kWh savings relative 

to the verified gross kWh savings and a kW NTGR of 92.81%. The NTGR for the Algiers territory was 

91.57% of kWh savings and 94.55% of kW savings. The NTGR for the New Orleans territory was 89.23% 

of kWh savings and 92.65% of kW savings. 

 
Table 28.2 

 
  VERIFIED 

GROSS kWh 
NET kWh 
SAVINGS 

kWh NTGR 
VERIFIED 

GROSS kW 
NET kW 

REDUCTIONS 
kW NTGR 

Algiers – Small C&I 480,276 458,855 95.54% 59.59 55.97 93.93% 

Algiers - Large C&I 1,117,025 991,136 88.73% 54.68 51.07 93.40% 

Algiers – PFI 244,868 231,510 94.54% 7.29 6.85 93.96% 

Algiers – Home Performance  546,644 485,807 88.87% 125.31 115.19 91.92% 

Algiers – Retail Lighting & Appliance 387,706 255,334 65.86% 80.25 52.93 65.96% 

Algiers – Multifamily 68,514 59,984 87.55% 13.66 12.32 90.19% 

Algiers – Low Income 203,350 203,350 100.00% 59.37 59.37 100.00% 

Algiers – High Efficiency Tune Ups 300,383 269,790 89.82% 111.50 98.40 88.25% 

Algiers – DLC - - N/A 374.53 374.53 100.00% 

Algiers – School Kits 189,473 149,420 78.86% 31.23 23.85 76.37% 

Algiers – Green Light 6,711 6,041 90.02% 1.39 1.25 89.93% 

Algiers – Scorecard 1,598,066 1,598,066 100.00% 312.41 312.41 100.00% 

N.O. – Small C&I 7,742,239 7,396,935 95.54% 892.11 837.87 93.92% 

N.O. - Large C&I 26,108,379 23,165,965 88.73% 2,141.72 2,000.15 93.39% 

N.O. – PFI 3,217,443 3,041,930 94.54% 56.59 53.15 93.92% 

N.O.  – Home Performance 2,944,342 2,538,456 86.21% 657.02 590.36 89.85% 

N.O.  – Retail Lighting & Appliance 7,159,056 4,719,481 65.92% 1,484.75 976.82 65.79% 

N.O.  – Multi-Family 1,315,634 1,184,526 90.03% 318.84 294.55 92.38% 

N.O.  – Low Income 2,105,784 2,105,784 100.00% 560.97 560.97 100.00% 

N.O.  – High Efficiency Tune Ups 2,392,501 2,158,495 90.22% 851.99 754.10 88.51% 

N.O.  – DLC - - N/A 3,699.77 3,699.77 100.00% 

N.O. – School Kits 916,861 723,047 78.86% 151.13 115.41 76.36% 

N.O. – Green Light 39,938 35,944 90.00% 8.25 7.43 90.06% 

N.O. – Scorecard 9,848,470 9,848,470 100.00% 1,856.83 1,856.83 100.00% 

TOTAL 68,933,663 61,628,326 89.40% 13,911.18 12,911.55 92.81% 
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Appendices 

Appendix A: School Kits & Education Summary 
 

DATE SCHOOL NAME 
RESPONSE 

RATE 
KITS 
DIST. 

FORMS 
RETURNED 

1/9/2019 New Orleans Charter Science & Math High School 50% 123 62 

1/15/2019 Audubon Charter School 76% 50 38 

1/15/2019 Lusher High School 86% 150 129 

1/18/2019 McDonough #32 Literacy Charter School 54% 35 19 

1/24/2019 Phillis Wheatley Community School 53% 270 142 

1/28/2019 International School of Louisiana 99% 132 117 

2/1/2019 
Dr. Martin Luther King Jr. Charter School for Science and 

Technology 
55% 125 69 

2/5/2019 Sophie B. Wright Charter School 56% 186 104 

2/5/2019 St. Alphonsus 72% 32 23 

2/15/2019 Fannie C. Williams 100% 55 55 

2/19/2019 St. Michael's Special School 42% 12 5 

2/25/2019 Paul Habans Charter School 60% 85 51 

3/11/2019 KIPP Central City Academy 56% 120 73 

3/12/2019 Lawrence D Crocker College Prep 63% 60 38 

3/14/2019 Lake Forest Charter Elementary School 100% 80 80 

3/22/2019 St. Augustine High School 75% 135 114 

3/25/2019 Eleanor McMain Charter Secondary School 63% 79 50 

4/11/2019 KIPP Renaissance High School 45% 150 68 

4/11/2019 KIPP Booker T. Washington High School 66% 120 79 

5/10/2019 Alice Harte Charter School 61% 84 51 

9/5/2019 St. Joan of Arc 66% 32 21 

9/6/2019 Ben Franklin Elementary 78% 90 70 

9/9/2019 New Orleans Adventist Academy 75% 8 6 

9/19/2019 Fannie C. Williams Charter School 79% 62 49 

9/27/2019 St. Augustine High School 77% 130 100 

10/3/2019 St. Rita Catholic School 41% 27 11 

10/4/2019 Joseph A Craig Charter School 55% 33 18 

10/4/2019 
LB Landry-OP Walker College and Career Preparatory 

High School 
0% 150 0 

10/14/2019 Einstein Charter Middle School 77% 150 115 
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10/17/2019 Andrew H Wilson Charter School 78% 160 124 

11/1/2019 Audubon Charter School 77% 35 27 

11/4/2019 KIPP Central City Academy 47% 130 61 

11/7/2019 ReNEW Schaumburg Elementary 0% 90 0 

11/7/2019 Abramson Sci Academy 63% 120 75 

12/2/2019 New Orleans Charter Science & Math High School 65% 40 26 

12/12/2019 Bauhaus 0% 10 0 

12/9/2019 ReNEW SciTech Academy 0% 150 0 

1/17/2020 Audubon Charter School (Montessori) 100% 45 45 

1/28/2020 International School of Louisiana 0% 116 0 

1/17/2020 
L.B. Landry-O.P. Walker College and Career Preparatory 

High School 
45% 150 67 

2/3/2020 Lake Forest Charter Elementary School 92% 77 71 

2/3/2020 GW Carver High School 0% 211 0 

2/17/2020 New Harmony High School 56% 45 25 

3/3/2020 Dr. Martin Luther King Jr. Charter School 0% 90 0 

3/4/2020 Esperanza Charter School 0% 63 0 

3/5/2020 Rosenwald Collegiate Academy 0% 145 0 

3/6/2020 FirstLine Live Oak 0% 81 0 

3/9/2020 Arise Academy 0% 80 0 

3/10/2020 Homer A. Plessy Community School 0% 27 0 

3/13/2020 Akili Academy of New Orleans 0% 80 0 

3/16/2020 KIPP Booker T. Washington High School 0% 30 0 

3/26/2020 Homer A. Plessy Community School - Meal distribution 0% 27 0 

3/26/2020 Harriet Tubman Charter School - Meal Distribution 0% 107 0 

3/30/2020 Cut-Off Rec Center - Meal Distribution 0% 95 0 
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Appendix B: Community Outreach Summary 

DATE EVENT NAME/ORGRANIZATION 
# OF 

PARTICIPANTS 

COUNCIL 

DISTRICT 

PRESENTATION 

TYPE 

01/09/19 ReFresh Project monthly meeting 37 B Presentation 

01/09/19 Evening Star Missionary Baptist Church 2 A Nonprofit Retrofit 

01/09/19 ENO Public Meeting 8 C Table at Public Building 

01/10/19 Gladewaves Presentation 10 C Presentation 

01/15/19 ENO Community Meeting 12 B Table at Public Building 

01/16/19 Gladewaves Presentation 20 B Presentation 

01/16/19 ENO Community Meeting 24 A Table at Public Building 

01/24/19 ENO Community Meeting 63 D Table at Public Building 

01/28/19 St Roch Community Church 4 D Presentation 

01/29/19 St Philip Church 3 C Nonprofit Retrofit 

01/30/19 ENO Community Meeting 16 C Table at Public Building 

02/02/19 Super Tax Day 400 B Table at Public Building 

02/04/19 Carrollton Riverbend education center Senior Day 72 A Table at Public Building 

02/04/19 CCC - Eastbank 250 B Table at Public Building 

02/04/19 ENO Community Meeting 20 C Presentation 

02/05/19 ENO Community Meeting 22 E Table at Public Building 

02/06/19 CCC - Eastbank 150 B Table at Public Building 

02/07/19 ENO Community Meeting 23 C Table at Public Building 

02/08/19 LA Green Corps Training 14 D Training 

02/12/19 Krewe De Lose meeting 15 B Presentation 

02/13/19 CCC - Westbank 85 C Table at Public Building 

02/16/19 Urban League School Expo 2500 B Fair or Festival 

02/16/19 Jericho Road Presentation 5 B Presentation 

02/20/19 CCC - Westbank 75 C Table at Public Building 

03/07/19 Community Commitment Center Food Pantry 40 A Table at Public Building 

03/09/19 Reverb/Zac Brown Band 9000 B Table at Public Building 

03/09/19 Riverview Villa 2 C Nonprofit Retrofit 

03/13/19 CCC - Westbank 120 C Table at Public Building 

03/13/19 ReFresh Project monthly meeting 36 B Presentation 

03/15/19 New Orleans Home and Garden Show 15000 B Table at Public Building 

03/15/19 City of New Orleans DeStress Day 40 B Fair or Festival 

03/20/19 CCC - Westbank 150 C Table at Public Building 

03/20/19 UnCommon Construction Blower Door 3 D Training 

03/22/19 Kingsley House Health and Resource Fair 450 B Fair or Festival 

03/23/19 Hike the Greenway 1200 D Fair or Festival 

03/27/19 ENO Community Meeting 45 E Table at Public Building 

04/01/19 Entergy Customer Care Center 220 B Table at Public Building 

04/03/19 XULA-Xavier University Earth Day 150 B Fair or Festival 

04/03/19 Entergy Customer Care Center 300 B Table at Public Building 

04/06/19 Council District C Housing Summit 63 C Presentation 

04/10/19 Bike to Work Day 155 B Fair or Festival 
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04/10/19 Entergy Care Center - Westbank 150 C Table at Public Building 

04/13/19 
Lower 9th Ward Homeownership Association 

Presentation 
16 E Presentation 

04/14/19 
Saint Rita Catholic Church Community and Health 

Fair 
150 A Fair or Festival 

04/16/19 Earth Day at Botanical Gardens 600 A Fair or Festival 

04/17/19 Entergy Care Center - Westbank 175 C Table at Public Building 

04/22/19 Earth Day at Green Project 65 C Table at Public Building 

04/24/19 Entergy Care Center - Westbank 150 C Table at Public Building 

04/30/19 Energy Smart and Rooftop Solar at VIET 32 E Presentation 

05/03/19 Entergy Care Center - Eastbank 120 B Table at Public Building 

05/08/19 ReFresh Project monthly meeting 34 B Presentation 

05/15/19 Entergy Care Center - Westbank 85 C Table at Public Building 

05/19/19 Trinity C.A.R.E.S. Community Resource Event 250 B Fair or Festival 

05/22/19 Entergy Care Center - Westbank 60 C Table at Public Building 

05/23/19 Louisiana Green Corps Training 7 D Training 

05/24/19 Louisiana Green Corps Training 7 D Training 

05/31/19 Gladewaves Presentation 17 A Presentation 

06/01/19 Eat Local Kickoff 75 C Table at Public Building 

06/03/19 Entergy Care Center - Eastbank 150 B Table at Public Building 

06/03/19 
BCM - Congregational Wellness 4th Biennial 

Resource Fair 
225 D Table at Public Building 

06/12/19 ReFresh Project monthly meeting 31 B Presentation 

06/12/19 Entergy Care Center - Westbank 120 C Table at Public Building 

06/12/19 Treme Neighborhood Assoc Meeting 27 C Presentation 

06/13/19 
Central Missionary Baptist Church Prescriptive 

Install 
3 E Nonprofit Retrofit 

06/25/19 NOLA Energy Challenge 8 A Presentation 

06/26/19 United Healthcare Senior Event 58 D Presentation 

06/26/19 Networking Luncheon with Prosperity Now 60 B Meeting 

06/29/19 
Living Water Baptist Church Health and Wellness 

Fair 
275 D Fair or Festival 

07/02/19 Entergy Care Center - Eastbank 90 B Table at Public Building 

07/02/19 NOLA Exchange Club Presentation 12 A Presentation 

07/02/19 
Faubourg St. John Neighborhood Association 

Meeting 
38 A Presentation 

07/09/19 RAI Ministries - Senior Center 25 E Presentation 

07/17/19 LA Green Corps Training 9 D Training 

07/19/19 Louisiana Green Corps Training 9 D Training 

07/22/19 New Orleans Council on Aging 42 A Table at Public Building 

07/25/19 New Orleans Council on Aging 31 D Presentation 

07/30/19 
United Health Care Sock Hop with Sally Ann 

Roberts 
61 E Table at Public Building 

07/30/19 New Orleans Council on Aging 25 B Presentation 

07/31/19 New Orleans Council on Aging 20 B Presentation 

08/05/19 New Orleans Council on Aging 20 B Presentation 

08/06/19 New Orleans Council on Aging 31 C Presentation 

08/07/19 New Orleans Council on Aging 31 A Presentation 

08/08/19 New Orleans Council on Aging 41 B Presentation 
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08/10/19 STEM Saturday's 35 A Fair or Festival 

08/12/19 New Orleans Council on Aging 30 B Presentation 

08/13/19 New Orleans Council on Aging 10 A Presentation 

08/15/19 New Orleans Council on Aging 30 D Presentation 

08/17/19 
Ponchartrain Park Neighborhood Association 

Meeting 
30 A Presentation 

08/19/19 Entergy Rate Case Meeting 4 C Table at Public Building 

08/21/19 Mayor Cantrell Affordable Housing Tour 125 E Table at Public Building 

08/29/19 Mayor Cantrell Affordable Housing Tour 100 D Table at Public Building 

09/04/19 Mayor Cantrell Affordable Housing Tour 50 C Table at Public Building 

09/10/19 Entergy Rate Case Meeting 55 C Table at Public Building 

09/11/19 ReFresh Project Community Meeting 28 B Presentation 

09/11/19 Entergy Rate Case Meeting 40 D Table at Public Building 

09/16/19 Entergy Rate Case Meeting 45 E Table at Public Building 

09/17/19 Entergy Rate Case Meeting 68 E Presentation 

09/18/19 Senior Caucus event 300 E Table at Public Building 

09/18/19 Entergy Rate Case Meeting 28 A Table at Public Building 

09/19/19 Entergy Rate Case Meeting 45 A Presentation 

09/19/19 Mayor Cantrell Affordable Housing Tour 42 C Table at Public Building 

09/23/19 Entergy Rate Case Meeting 25 E Table at Public Building 

09/25/19 Mayor Cantrell Affordable Housing Tour 80 B Table at Public Building 

09/30/19 Mayor Cantrell Affordable Housing Tour 40 A Table at Public Building 

10/01/19 Wings and Watts 220 B Fair or Festival 

10/09/19 ReFresh Project monthly meeting 26 B Presentation 

10/10/19 RAI Ministries - Senior Center 22 E Presentation 

10/14/19 CCC-Eastbank 70 B Table at Public Building 

10/14/19 CCC-Eastbank 100 B Table at Public Building 

10/17/19 CCC-Eastbank 65 B Table at Public Building 

10/19/19 STEM Fest 5000 B Fair or Festival 

10/21/19 CCC-Eastbank 80 B Table at Public Building 

10/24/19 CCC-Eastbank 90 B Table at Public Building 

10/24/19 Aurora West Neighborhood Presentation 8 C Presentation 

10/26/19 
Dillard 13th Annual Housing, Health and Resource 

Fair 
280 D Table at Public Building 

10/28/19 CCC-Eastbank 65 B Table at Public Building 

10/29/19 Rock N' Network 250 A Presentation 

10/30/19 LA Green Corps Class 6 D Training 

10/30/19 Central Circle Wellness Luncheon Table 65 B Table at Public Building 

10/31/19 CCC-Eastbank 80 B Table at Public Building 

11/01/19 LA Green Corps 8 D Training 

11/04/19 CCC - Eastbank 150 B Table at Public Building 

11/06/19 Tulane internship fair 120 A Table at Public Building 

11/07/19 CCC-Eastbank 80 B Table at Public Building 

11/09/19 New Orleans Neighborhood Summit 250 B Fair or Festival 

11/11/19 CCC-Eastbank 65 B Table at Public Building 
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11/13/19 ReFresh Project Meeting 20 B Presentation 

11/13/19 Irish Channel Neighborhood Association Meeting 36 B Presentation 

11/14/19 CCC-Eastbank 80 B Table at Public Building 

11/14/19 RAI Ministries 17 E Presentation 

11/16/19 Urban League School Expo 300 B Fair or Festival 

11/19/19 
TCA / National Energy & Utility Affordability 

Coalition (NEUAC) / Entergy Meeting 
16 B Meeting 

11/20/19 Central Circle Networking Luncheon 24 B Meeting 

11/23/19 Cleanup NOLA 50 B Fair or Festival 

11/23/19 Water Fall Fest 400 B Fair or Festival 

12/02/19 CCC-Eastbank 70 B Table at Public Building 

12/03/19 CCC-Eastbank 165 B Table at Public Building 

12/11/19 ReFresh Project Meeting 28 B Presentation 

12/12/19 LA Green Corps 9 D Training 

12/12/19 TCA Workshop 50 B Presentation 

12/13/19 LA Green Corps 9 D Training 

12/14/19 STEM Saturday 1000 E Fair or Festival 

12/16/19 TCA Super Liheap Day 100 B  

12/17/19 Entergy Renewable Portfolio Meeting 50 C Table at Public Building 

12/18/19 Entergy Renewable Portfolio Meeting 35 C Table at Public Building 

01/08/20 ReFresh Project Meeting 43 B Presentation 

01/10/20 Entergy CCC 80 B  

01/10/20 Community Commitment Engagement Center 1 A Nonprofit Retrofit 

01/18/20 Hoffman Triangle Cleanup Day 20 B Info Table 

01/18/20 5th African Baptist Church community meeting 50 B Presentation 

01/21/20 Entergy Renewable Portfolio Meeting 9 A Table at Public Building 

01/22/20 Entergy Renewable Portfolio/Energy Blitz Meeting 18 D Table at Public Building 

01/29/20 Housing NOLA New Orleans Listening Tour 45 B Presentation 

02/03/20 Enter Care Center 180 B Table at Public Building 

02/04/20 Entergy CCC - Eastbank 120 B Table at Public Building 

02/08/20 Super Tax Day 350 B Table at Public Building 

02/12/20 ReFresh Project 25 B Presentation 

02/19/20 Central Circle Meeting 17 B Meeting 

02/27/20 CCC - Canal St 85 B Table at Public Building 

02/27/20 Jericho Road Post Purchase Workshop 5 B Presentation 

03/03/20 Entergy CCC 300 B Table at Public Building 

03/24/20 LA Green Corps Training 14 D Training 

04/14/20 Greater New Orleans Housing Authority (GNOHA)   Presentation 

04/15/20 LA Green Corps Training 20  Training 

04/21/20 LA Green Corps Training 20  Training 

04/22/20 LA Green Corps Training 20  Training 

04/23/20 Louisiana Fair Housing Action Center (LAFHAC)   Presentation 
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Appendix C: Training and Education 

DATE TITLE AUDIENCE 
# 

ATTENDEES 
LENGTH OBJECTIVE DESCRIPTION 

1/11/2019 

Residential Field 
Training 

(BrotherhoodWay 
General 

Contractors) 

Residential 
Trade Allies 

2 35 Technical 

Proper calendar scheduling/ customer 
satisfaction; Training technicians on 
best methods to performing services for 
customers. 

1/15/2019 
ENO Confidentiality 

Training 
Energy Smart 

Employees 
2 30 Compliance 

General considerations, APTIM 
company standards, and Entergy 
contractual standards. Required training 
to satisfy ENO initial training and annual 
reoccurrence training requirement for all 
program employees. 

1/21/2020 
Legal Gifts and 
Entertainment 

Energy Smart 
Employees 

2 30 Compliance 
Administration policies that govern the 
ethics associated with partner and client 
interactions 

1/28/2019 
Residential Field 

Training (RM 
Laplace) 

Residential 
Trade Allies 

2 35 Technical 
Equipment set training. Advised on best 
practices for insulating attics. 

1/31/2019 
Energy Smart 

Program Training 

Trade Ally 
commercial and 
Industrial Sales 

Employees 

3 60 
Program 

Implementation 

Informed three CIS employees on the 
application process and the incentive 
calculator 

2/5/2019 
Residential Field 
Training (CNC 
Construction) 

Residential 
Trade Allies 

1 35 Technical Best Practices for AC Tune-up. 

2/7/2019 
Q1 Residential 

TAAG / Program 
Update 

Residential 
Trade Allies 

12 120 
Program 

Implementation 

Trade allies gathered at the Urban 
League to become informed on the 
program and to provide feedback on 
their experience in submitting projects. 

2/20/2019 

Residential Training 
- AC Tune-up; From 
the Numbers to the 

Grit 

Residential 
Trade Allies 

15 120 Technical 

Training technicians and crew leads the 
proper methods to test and tune-up 
HVAC systems for customers. 
Explaining the Best Practices Standards 
involved in HVAC service. 

2/20/2019 
Q1 C&I TAAG 

Meeting 
C&I Trade Allies 30 120 

Program 
Implementation 

Trade allies gathered at the Urban 
League to become informed on the 
program and to provide feedback on 
their experience in submitting projects. 

2/27/2019 
Trade Ally Energy 

Smart Training 

Trade Ally Gallo 
Mechanical 
Employees 

3 75 
Program 

Implementation 

Informed three Gallo employees on the 
application process and the incentive 
calculator 

2/28/2019 
Trade Ally 

Recruitment and 
Training 

Engineering 
Firm Huseman 
& Associates 

1 60 
General 

Awareness 

Informed electrical engineer 
at Huseman on the application process 
for Energy Smart 

3/11/2019 
Residential Field 

Training (RM 
LaPlace) 

Residential 
Trade Allies 

1 35 Technical 
Proper application / usage of solvent in 
AC tune-up. Material prep / inventory. 

3/13/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 35 Technical 
Trained on Insulation best practices. 
Also, proper duct sealing practices. 

3/13/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 35 Technical 
AC Tune Up temperature testing and 
duct sealing best practices 

3/13/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

2 35 Technical 
Attic preparation best practices. Also, 
proper flagging and damming. 

3/13/2019 
Residential Field 

Training (RM 
LaPlace) 

Residential 
Trade Allies 

1 35 Technical 
Temperature requirements for AC tune-
up / rebate form fill out 

3/18/2019 
Residential Field 

Training 
(BrotherhoodWay 

Residential 
Trade Allies 

1 35 Technical 
Schedule compliance / hazard 
disclosure form usage 
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General 
Contractors) 

3/20/2019 

Green Professional 
Building Skills 

Training: 
Operations and 
Maintenance 

Essentials 

Trade Allies / 
Energy Smart 

Employees 
16 960 Technical 

Two-day training introducing attendees 
to green-building principles and 
environmental principles 

3/25/2019 
Trade Ally Training 

– Gallo 
Trade Ally 4 90 

Program 
Implementation 

Met with four Gallo employees and 
covered the commercial program 
overview including lighting and non-
lighting calculators 

3/25/2019 
Trade Ally Training 

– Crumb 
Engineering 

Potential Trade 
Ally 

1 75 
Program 

Implementation 

Met with potential trade ally and covered 
application process, potential projects in 
2019, and the non-lighting and lighting 
calculators. 

3/26/2019 
Residential Field 
Training (Public 

Construction Inc.) 

Residential 
Trade Allies 

1 35 
Program 

Implementation 
Rebates, best practices in residential 
services. 

3/28/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 35 
Program 

Implementation 

Topic(s); Hazard disclosures / 
appropriate times to turn down job/delay 
until homeowner compliance 
(disconnected gas vents in attic) 

3/29/2019 
Energy Smart 

Incentive Calculator 
Training 

Energy Smart 
Employees 

1 30 Technical 

Training and development specialist 
trained the Marketing and Outreach 
Lead on application process and 
calculator 

3/31/2019 
Residential Field 

Training (RM 
LaPlace) 

Residential 
Trade Allies 

2 35 Technical 
Air sealing & Insulation methods in a 
Balloon frame house 

4/1/2019 
Training Phone Call 
to Trade Ally Solar 

Alternatives 

C&I Trade Ally 
Solar 

Alternatives 
1 30 Technical 

Phone call on lighting calculator and 
program overview 

4/2/2019 
APTIM Internal 

Training 
Energy Smart 

Employees 
1 30 

Program 
Implementation 

Marketing Department trained on 
custom lighting calculator and an 
overview of other documents necessary 
for Trade Allies to submit projects to 
Energy Smart 

4/4/2019 Trade Ally Training 

C&I Trade Ally 
BrotherhoodWa

y General 
Contractors 

3 60 
Program 

Implementation 

Trained the owner and two employees 
on lighting calculator and paperwork 
process for submitting projects 

4/9/2019 

Residential Field 
Training 

(BrotherhoodWay 
General 

Contractors) 

Residential 
Trade Allies 

1 15 Soft Skills scheduling. customer interaction 

4/9/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 15 Technical 
Efficiency of LED light bulbs and helped 
install them. 

4/10/2019 
Trade Ally Peer-to-
Peer Presentation 

C&I Trade Allies 4 60 Technical 
Trade Ally in building controls taught 
other trade allies about terminology and 
basics of building controls technology 

4/12/2019 
Residential Field 
Training (General 

Heating & AC) 

Residential 
Trade Allies 

2 60 
Program 

Implementation 

Rebate forms. Best practices. 
Schedules. Hazard disclosure. Program 
requirements for 
branding/paperwork/presentation. 
(ID/decal) 

4/16/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 20 
Program 

Implementation 

Uniform requirements. Hazard 
disclosure. program descriptions (multi-
family classification) 

4/16/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 10 
Program 

Implementation 

Uniform requirements. Hazard 
disclosure. program descriptions (multi-
family classification) 

4/22/2019 
Residential Field 

Training (Diversified 
Energy) 

Residential 
Trade Allies 

3 30 Technical Air sealing opportunities 
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4/23/2019 
Residential Field 
Training (CNC 
Construction) 

Residential 
Trade Allies 

1 15 Technical 
Mastic thickness. Spray foam in system 
covering requirements. 

4/23/2019 
Residential Field 

Training (Diversified 
Energy) 

Residential 
Trade Allies 

2 20 Technical 
Informed Gage about Hazard Disclosure 
form and knob and tube. Informed 
customer about the same issue. 

4/24/2019 
Residential Field 

Training (Diversified 
Energy) 

Residential 
Trade Allies 

2 15 
Program 

Implementation 
Hazard disclosure form usage and 
potential reasons for usage. 

4/24/2019 
Residential Field 

Training (Diversified 
Energy) 

Residential 
Trade Allies 

2 20 
Program 

Implementation 
Material usage. Rebate form usage. 

4/24/2019 
Residential Field 
Training (Home 
Energy Savers) 

Residential 
Trade Allies 

3 20 Technical 
Duct sealing requirements. Hazard 
disclosure. MVR. Fresh air intake/ 
dehumidifier rec. 

4/29/2019 
Residential Field 
Training (Big Star 

Conservation) 

Residential 
Trade Allies 

2 80 Technical 

First five. New crew lead. Order of 
operations with multiple measures. 
Sealing opportunities in attic. Material 
requirements. Rebate fill out. Best 
practices for prioritizing sealing 
opportunities. MVR calculations. 

4/30/2019 
Residential Field 
Training (CNC 
Construction) 

Residential 
Trade Allies 

1 20 Technical 
Whole house approach. Follow up 
opportunities. Addressing customer 
concerns 

5/1/2019 
Residential Field 
Training (Home 
Energy Savers) 

Residential 
Trade Allies 

2 30 Technical 
Documentation. Schedule requirements. 
Rebate fil out. Identification 
requirements. 

5/1/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

2 30 Technical 

Trained Shemar on Hazards of spray 
foam in ac system. Trained Homeowner 
about LED's and helped install her 
Energy Smart Kit Showerhead, kitchen 
fixture and bathroom fixture. 

5/2/2019 
Q2 Trade Ally 

Advisory Group 
meeting 

C&I Trade Allies 29 90 
Program 

Implementation 

Presentation by Energy Smart to C&I 
trade allies; Provide Q1 Review and 
announce Q2 updates to the program 
as well as financial status updates 

5/2/2019 
Q2 Trade Ally 

Advisory Group 
meeting 

Residential 
Trade Allies 

13 120 
General 

Awareness 

Presentation by LA Green Corps and 
Energy Smart to Residential Trade 
Allies. Guided conversation. 

5/6/2019 
Residential Field 
Training (Home 
Energy Savers) 

Residential 
Trade Allies 

2 30 
Program 

Implementation 
Measurement documentation. picture 
documentation requirements 

5/6/2019 Trade Ally Training 
C&I Trade Ally 
Energy Savers 

3 60 
Program 

Implementation 

Meeting to review the steps for 
submitting custom non-lighting 
applications with 3 representatives of 
the Trade Ally 

5/8/2019 
Residential Field 

Training (Diversified 
Energy) 

Residential 
Trade Allies 

3 30 Technical Attic prep. Ventilation requirements. 

5/8/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 20 
Program 

Implementation 
Scheduling requirements. best 
practices. material requirements 

5/10/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 20 Technical Blower access/ cleaning. Best practices 

5/10/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 30 
Program 

Implementation 
Best practices. Materials usage. 
Documentation. safety 

5/10/2019 Trade Ally Training 
C&I Trade Ally 

Diversified 
Energy 

2 60 
Program 

Implementation 

Meeting to review the steps for 
submitting custom non-lighting 
applications with 2 representatives of 
the Trade Ally 

5/14/2019 Trade Ally Training 
C&I Trade Ally 

Colmex 
4 75 

Program 
Implementation 

Meeting to welcome a new Trade Ally 
and provide all-encompassing initial 
program training 
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5/15/2019 
Residential Field 
Training (CNC 
Construction) 

Residential 
Trade Allies 

1 80 Technical 
Hard duct addressing. Dealing with 
problem customers. appropriate material 
usage 

5/15/2019 
Trade Ally Peer-to-

Peer Training 
C&I Trade Allies 8 60 Technical 

Presentation on the latest technology 
associated with cooling towers 

5/15/2019 
Trade Ally 

Recruitment and 
Training 

C&I Trade Ally 
Energy Grainger 

1 30 
Program 

Implementation 

Phone call to provide an overview of the 
program and all steps needed to submit 
projects to Energy Smart 

5/16/2019 
Residential Field 

Training (Diversified 
Energy) 

Residential 
Trade Allies 

3 40 Technical 
Test in/out. Proper set up/take down. 
Addressing customer concerns. 

5/16/2019 APTIM Training 
APTIM 

employees 
6 60 Technical 

Building tour of The Shop, focusing on 
energy efficiency of lighting and non-
lighting aspects of the building 

5/20/2019 
Manufacturer 

Training 
APTIM 1 60 Technical 

Site Worx technology, demonstrations, 
and webinars to aid Trade Allies in the 
future 

5/21/2019 
Residential Field 
Training (Big Star 

Conservation) 

Residential 
Trade Allies 

2 30 Technical Proper Air sealing procedures 

5/23/2019 
Residential Field 
Training (Home 
Energy Savers) 

Residential 
Trade Allies 

1 30 
Program 

Implementation 
Program scope, and limitations 

5/24/2019 
Residential Field 
Training (CNC 
Construction) 

Residential 
Trade Allies 

1 15 Technical 
whole house approach. Air barrier 
concerns 

5/24/2019 Trade Ally Training 
C&I Trade Ally 

Grainger 
1 30 

Program 
Implementation 

Address concerns about estimated 
incentives and liability of Grainger taking 
on risk of unfulfilled incentives, as well 
as the concern of the fact that Grainger 
will not be doing the installations 

5/24/2019 Trade Ally Training 
C&I Trade Ally 
Ivy Consulting 

1 40 
Program 

Implementation 

Review of overall program and 
discussion of where Trade Ally services 
can fit into the program 

5/27/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 25 Technical Ac Tune-Up requirements. Safety. 

5/28/2019 
Commercial 

Customer Training 

Commercial 
Customer 
Children’s 
Hospital 

1 60 
Program 

Implementation 

Custom and prescriptive calculator 
overview and document submission 
overview 

5/29/2019 
Residential Field 
Training (CNC 
Construction) 

Residential 
Trade Allies 

1 40 Technical 
Best practices (solvent mixing according 
to instructions) safety. Uniform 
requirements. 

5/30/2019 
C&I Trade Ally 

Training 
C&I Trade Ally 

Siemens 
2 60 

Program 
Implementation 

Overview of lighting and non-lighting 
calculators and documents needed for 
submission 

5/31/2019 
Residential Field 
Training (Home 
Energy Savers) 

Residential 
Trade Allies 

1 30 
Program 

Implementation 
Best practices. Rebate data. 

5/31/2019 
Residential Field 
Training (Home 
Energy Savers) 

Residential 
Trade Allies 

2 20 Technical Air seal opportunities 

5/31/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 35 Technical Best Practices (Blower and evaporator) 

6/3/2019 
C&I Trade Ally 

Training 

C&I Trade Ally 
Johnson 
Controls 

8 60 
Program 

Implementation 

Overview of lighting and non-lighting 
calculators and documents needed for 
submission 

6/4/2019 
Residential Training 
- Selling Your Work 

at the Door 

Residential 
Trade Allies 

7 140 Soft Skills 
Explaining the resources available to 
technicians to improve the customer 
experience. 

6/7/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

1 15 
Program 

Implementation 
Best practices test in. documentation. 
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6/10/2019 
Commercial 

Customer Training 

Commercial 
Customer MCC 

Group 
2 60 

Program 
Implementation 

Overview of lighting and non-lighting 
calculators and documents needed for 
submission 

6/11/2019 

Residential Field 
Training (Louisiana 

Home 
Performance) 

Residential 
Trade Allies 

2 15 
Program 

Implementation 
Program requirements. (contact) 
schedule compliance 

6/11/2019 
Commercial 

Customer Training 

Commercial 
Customer – 
Children's 
Hospital 

1 60 Technical 
Input the specific lighting examples from 
the building on the far end of the 
Children’s Hospital campus 

6/11/2019 
C&I Trade Ally 

Training 

C&I Trade Ally 
Training WDG 

Architects 
2 60 

Program 
Implementation 

Overview of lighting and non-lighting 
calculators and documents needed for 
submission 

6/13/2019 
Residential Field 
Training (Rebirth 
Energy Solution) 

Residential 
Trade Allies 

2 30 
Program 

Implementation 
New hire orientation. Program 
expectations. Best Practices 

6/18/2019 
Energy Efficiency 
Facility Directors 
Panel Discussion 

C&I Trade Allies 
and Commercial 

Customers 
36 75 

General 
Awareness 

Discuss a range of topics associated 
with energy efficiency and participating 
in Energy Smart, as well as provide a 
networking event for Trade Allies and 
commercial customers 

6/19/2019 Green Building Tour 
C&I Trade Allies 
and the overall 

community 
20 60 

General 
Awareness 

Tulane campus planning department led 
a green building tour in LEED-Silver 
Dinwidde Hall 

6/20/2019 
Residential Field 
Training (Rebirth 
Energy Solution) 

Residential 
Trade Allies 

1 30 Technical 
Insulation installation (kneewall). 
Moisture control. Insulation rating. 

6/21/2019 
Residential Field 
Training (H&E 

Comfort Services) 

Residential 
Trade Allies 

2 65 
Program 

Implementation 
Program orientation.  Expectations. Best 
Practices. Code of Conduct. 

7/9/2019 

APTIM Staff 
Training -- custom 

non-lighting 
calculator 

Internal APTIM 
Staff 

1 60 Technical 
Train APTIM Staff on the combined 
calculator 

7/11/2019 Trade Ally Training 
C&I Trade Ally 
Energy Savers 

4 60 
Program 

Implementation 
Trade Ally Individual Training -- Energy 
Savers with Scott Tollver 

7/16/2019 Trade Ally Training 
C&I Trade Ally 

Grainger 
1 15 

Program 
Implementation 

Trade Ally Individual Training – Gene 
Jones with Grainger 

7/18/2019 Trade Ally Training 
Residential 
Trade Allies 

1 15 
Program 

Implementation 
Trade Ally Individual Training – Gene 
Jones with Grainger 

7/19/2019 Trade Ally Training 
C&I Training 

Acadiana 
Lighting 

1 15 
Program 

Implementation 
Trade Ally Individual Training – 
Acadiana Lighting 

7/24/2019 Trade Ally Training 
C&I Potential 

Trade Ally 
1 30 

Program 
Implementation 

Potential Trade Ally Individual Training – 
Sage with Maas Electric 

7/29/2019 Trade Ally Training C&I Trade Ally 2 60 
Program 

Implementation 
Train Trade Ally BAM Construction on 
combined calculator 

7/30/2019 Trade Ally Training 
C&I Trade Ally 
Digital Lumens 

2 60 Technical 
Train trade ally Digital Lumens on the 
combined calculator 

7/31/2019 Trade Ally Training 
C&I TAAG 

Meeting 
27 120 

Program 
Implementation 

Q3 Trade Ally Quarterly C&I meeting 
held at Urban League 

8/1/2019 Trade Ally Training 
Residential 

TAAG Meeting 
14 120 

Program 
Implementation 

Q3 Trade Ally Quarterly residential 
meeting held at Urban League 

8/2/2019 Trade Ally Training 

C&I Trade Ally 
Greenlight 

Energy 
Conservation 

1 15 Technical 
Train trade Ally Greenlight Energy 
Conservation 

8/2/2019 Retail Training 

Retail Training 
of Dollar Tree 

on Chef 
Menteur for 
residential 
program 

1 15 
Program 

Implementation 
Program purpose, savings/incentives, 
product knowledge 

8/6/2019 Trade Ally Training 
Residential 

Field Training 
2 60 

Program 
Implementation 

Program requirements, best practices, 
follow-up measures, calendar 
requirements, potential upcoming 
programs such as new construction 

8/7/2019 Retail Training 
Retail training of 
Home Depot on 

3 45 
Program 

Implementation 
Program purpose, savings/incentives, 
product knowledge 
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Claiborne for 
residential 
program 

8/8/2019 Retail Training 

Retail training of 
Home Depot on 

Bullard for 
residential 
program 

4 45 
Program 

Implementation 
Program purpose, savings/incentives, 
product knowledge 

8/8/2019 Trade Ally Training 
C&I Training 

The Next 
Energy 

1 45 Technical 
Train Trade Ally the Next Energy on 
combined calculator 

8/8/2019 Trade Ally Training 
C&I Trade Ally 

NOLA LED 
1 15 Technical 

Train trade Ally NOLA LED on combined 
calculator 

8/10/2019 Retail Training 

Retail training of 
Green Project 
for residential 

program 

2 30 
Program 

Implementation 
Savings/incentives; program knowledge, 
LED technology 

8/13/2019 Trade Ally Training 
Retro-

commissioning 
training 

10 60 
Program 

Implementation 
Train trade allies through PPT 
presentation on RCx incentives 

8/13/2019 Trade Ally Training 
C&I Training 

Site Logic 
1 30 Technical 

Train Trade Ally Site Logic on combined 
calculator 

8/15/2019 Trade Ally Training 
Residential 

Field Training 
1 15 

Program 
Implementation 

Program restrictions for spray foam roof 
lines and the hazards related to it; 
proper ventilation, moisture/mold issues; 
conditioned spaces for ducts. 

8/16/2019 APTIM Training 

APTIM walk-
through of 
Trade Ally 

facility 

1 60 Technical 
APTIM Staff walk through of Trade Ally 
facility to learn about building controls 

8/16/2019 APTIM Training 
Webinar on 

GPRO Train the 
Trainer 

1 180 Technical 
APTIM Staff webinar led by Urban 
Green Council 

8/19/2019 Trade Ally Training 
C&I Training 

Affinity 
Construction 

2 60 
Program 

Implementation 

Train trade ally on Energy Smart 
program overview and potential for 
expanding measures 

8/20/2019 Trade Ally Training 
Residential 

Training on Attic 
Insulation 

10 120 Technical 
Train trade allies through PowerPoint 
and discussion on strategies for attic 
insulation 

8/21/2019 Trade Ally Training 
C&I Training E-

1 Electric 
1 60 

Program 
Implementation 

Train Trade Ally E-1 Electric on 
combined calculator and program 
overview through onboarding 

8/26/2019 Trade Ally Training 
C&I Training 
White Rhino 
Construction 

1 45 
Program 

Implementation 

Train Trade Ally White Rhino 
Construction on combined calculator 
and program overview through 
onboarding 

8/28/2019 Trade Ally Training 
C&I Training 

GWJ 
Construction 

1 15 
Program 

Implementation 
Train potential Trade Ally GWJ 
Construction on program overview 

8/28/2019 Trade Ally Training 
C&I Training 
LightEdison 

1 15 Technical 
Train Trade Ally LightEdison on 
combined calculator 

8/28/2019 Trade Ally Training 
C&I Training 
Curtis Stout 

1 15 Technical 
Train Trade Ally Curtis Stout on 
combined calculator 

9/10/2019 Customer Training 
Customer 
Children’s 
Hospital 

1 15 Technical 
Train customer Children’s Hospital on 
the combined calculator 

9/11/2019 Trade Ally Training 
Webinar 

Combined 
Calculator 

7 30 Technical 
Go To Meeting Webinar on the C&I 
Combined Calculator 

9/12/2019 Trade Ally Training 
Residential 

Field Training 
1 15 Technical Schedule compliance training 

9/13/2019 Trade Ally Training 
Residential 

Field Training 
2 120 

Program 
Implementation 

Program standards, Optimiser Reports, 
incentive paperwork, and best practices 
for air sealing and duct sealing 

9/17/2019 Trade Ally Training 
C&I Training All-
N-One Electric 

1 60 Technical 
Train Trade Ally All-N-One Electric on 
combined calculator and program 
overview through onboarding 

9/18/2019 Trade Ally Training 
C&I Training GH 

Mechanical 
2 60 Technical 

Train Trade Ally GH Mechanical on 
combined calculator 
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9/18/2019 Trade Ally Training 
Residential 

Field Training 
1 30 Technical 

Training directed to crew lead on home 
performance with Energy Star 

9/19/2019 Trade Ally Training 
Residential 
Technical 
Training 

24 180 Technical 
Program requirements, sales process, 
software training, program best 
practices. 

9/19/2019 Trade Ally Training 
C&I Training 
White Rhino 
Construction 

1 45 technical 
Train Trade Ally White Rhino 
Construction on combined calculator 

9/19/2019 Trade Ally Training 
C&I Training 
Gravel Road 
Construction 

1 60 
Program 

Implementation 

Train Trade Ally Gravel Road 
Construction on combined calculator 
and program overview through 
onboarding 

9/24/2019 Trade Ally Training 
C&I Training 
Servidyne 

1 30 Technical 
Train Trade Ally Servidyne on combined 
calculator 

9/24/2019 Trade Ally Training 
C&I Training 

CIS 
3 60 

Program 
Implementation 

Train Trade Ally CIS on combined 
calculator and program overview 
through onboarding 

9/27/2019 Trade Ally Training 
Residential 

Field Training 
3 30 Technical 

Air conditioning drainage issues and 
best practices 

10/2/2019 Retail Training 

Retail 
Employees 

Dollar Tree Chef 
Menteur Hwy 

1 15 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 

10/2/2019 Retail Training 

Retail 
Employees at 

Home Depot on 
Claiborne 

4 15 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 

10/3/2019 Trade Ally Training 
Capital One 
Operations 
Department 

1 15 
Program 

Implementation 

Calculator training, program 
implementation required documents, 
communications 

10/7/2019 Trade Ally Training 
Potential Trade 

Ally Bayou 
Lighting 

1 45 
Program 

Implementation 

Calculator training, program 
implementation required documents, 
communications 

10/9/2019 Trade Ally Training 
Diversified 

Energy 
1 45 

Program 
Implementation 

Calculator training, program 
implementation required documents, 
communications 

10/10/2019 Trade Ally Training 
N.A.C. Smart 
Technologies 

6 30 
Program 

Implementation 

Program overview, communications, 
incentive values, timeframe, and project 
submission paperwork 

10/11/2019 Trade Ally Training 
Echo Food 

Service 
1 30 

Program 
Implementation 

Program overview, calculator training, 
and required project submission 
paperwork 

10/11/2019 Trade Ally Training 
Coburn Supply 

Company 
11 30 

Program 
Implementation 

Program overview, communications, 
incentive values, timeframe, and project 
submission paperwork 

10/12/2019 
Residential Field 

Training 

Trade 
allies/contractor

s 
1 15 

Program 
Implementation 

Schedule compliance training 

10/16/2019 Trade Ally Training 
LED Supply 

Plus 
1 30 

Program 
Implementation 

Program overview, communications, 
incentive values, timeframe, and project 
submission paperwork 

10/16/2019 Trade Ally Training 
Flick 

Engineering 
2 15 

Program 
Implementation 

RCx incentive overview including 
opportunity assessment, study and 
incentives, and measurement and 
verification 

10/16/2019 Trade Ally Training Hemma Lighting 1 15 
Program 

Implementation 
Program overview and required project 
submission paperwork 

10/17/2019 Retail Training 

Retail 
employees at 
Dollar Tree on 

General 
DeGaulle 

2 15 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 

10/17/2019 Retail Training 

Retail 
employees at 
Wal-Mart on 

Behrman 

3 30 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 

10/17/2019 Retail Training 
Retail 

employees at 
Home Depot I-

1 15 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 109 

10 Service 
Road 

10/17/2019 Retail Training 

Retail 
employees at 
Dollar General 
on MacArthur 

Blvd 

1 15 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 

10/17/2019 Trade Ally Training 
C&I Trade Ally 

ABM 
1 45 

Program 
Implementation 

Program implementation overview, 
marketing materials, communications, 
and calculator training 

10/17/2019 Trade Ally Training 
C&I Trade Ally 
White Rhino 
Construction 

4 45 
Program 

Implementation 

Program overview, communications, 
incentive values, timeframe, and project 
submission paperwork 

10/21/2019 Retail Training 

Retail 
employees at 
Green Project 
on Marais St 

1 15 
General 

Awareness 
Program purpose, savings/incentives, 
product knowledge 

10/21/2019 Trade Ally Training 
Coburn Supply 

Company 
1 15 

Program 
Implementation 

Provide a review of the timeframe and 
incentives in the SBDI program 

10/23/2019 
Residential Field 

Training 
Residential 
Trade Allies 

2 30 
Program 

Implementation 

Best practices for duct sealing, 
importance of foaming around the boots, 
application of mastic to the inner line, 
and caution against sealing the outer 
liner to the collar 

10/23/2019 Trade Ally Training 
Johnson 
Controls 

1 15 
Program 

Implementation 

Provided information on incentives for 
chiller replacements and calculating 
savings, as well as new control systems. 

10/29/2019 Trade Ally Training 
Residential 
Trade Allies 

11 120 Technical 

Training on Air Sealing and Duct 
Sealing, including the best methods and 
safest ways to work with weatherizing 
homes 

10/30/2019 Trade Ally Training 
White Rhino 
Construction 

4 30 
Program 

Implementation 

Program overview, communications, 
incentives, values, timeframe, and 
project submission paperwork 

10/31/2019 Trade Ally Training Irion Lighting 1 60 
Program 

Implementation 

Program overview, communications, 
calculator training, and required 
paperwork for project submission 

11/5/2019 Retail Training 
Walgreens on 
General De 

Gaulle 
3 15 

General 
Awareness 

Program purpose, savings/incentives, 
product knowledge 

11/5/2019 
Residential Trade 

Allies 

Residential 
Trade Ally 

Advisory Group 
Meeting 

9 120 
General 

Awareness 

CRM discussions, badges, feedback on 
quarterly newsletter, and trainings 
offered by Franklin 

11/7/2019 Trade Ally Training 
Quality 

Compressed Air 
1 30 

Program 
Implementation 

Program overview, communications, 
calculator training, and required 
paperwork for project submission 

11/7/2019 Trade Ally Training Graybar 1 15 Technical 
Provide calculator training and review 
required paperwork for project 
submission 

11/11/2019 Trade Ally Training NOLA LED 3 30 
Program 

Implementation 

Program overview, communications, 
incentives, values, timeframe, and 
project submission paperwork 

11/13/2019 Trade Ally Training 
Trade Ally 

Advisory Group 
meeting 

20 120 
Program 

Implementation 

Provide program updates, facilitate 
introductions with workforce-
development agencies, provide training 
on SBDI measures, and receive 
feedback on program implementation 

11/18/2019 
Residential Field 

Training 
Trade Allies 1 15 Technical 

Trained homeowner on how to use her 
Thermostat, and basic building science 
knowledge with regard to insulation in 
her attic and sealed ducts 

11/19/2019 
Residential Field 

Training 
Trade Allies 2 30 

Program 
Implementation 

Training on worksite organization & 
cleanliness 

11/25/2019 Trade Ally Training 
Charlie Boyle, 

Engineer 
1 60 

Program 
Implementation 

Program overview, communications, 
incentive values, and project submission 
paperwork 

12/3/2019 Trade Ally Training GH Mechanical 1 60 
Program 

Implementation 

Program overview, communications, 
incentive values, and project submission 
paperwork 
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12/3/2019 
Residential Field 

Training 
Residential 
Trade Allies 

2 15 
Program 

Implementation 
Training on after-work cleanup & site 
maintenance. 

12/3/2019 
Residential Field 

Training 
Residential 
Trade Allies 

2 15 
Program 

Implementation 

Training on working with difficult 
customers, as well as test-in procedures 
(covering all vents securely) 

12/4/2019 
Residential Field 

Training 
Residential 
Trade Allies 

3 30 
Program 

Implementation 
Training on material usage, work 
prioritization. 

12/4/2019 
Residential Field 

Training 
Residential 
Trade Allies 

3 30 
Program 

Implementation 
Training on direct install 
standards/opportunities & Site safety. 

12/4/2019 
Residential Field 

Training 
Residential 
Trade Allies 

3 30 
Program 

Implementation 

Training on program requirements, 
paperwork/rebate information, and 
diagnostic testing procedures. 

12/5/2019 Trade Ally Training 
Royal Ranges 
Commercial 

Fryers 
1 15 

Program 
Implementation 

Program overview, commercial-kitchen 
incentives, and required paperwork for 
project submission 

12/9/2019 
Residential Field 

Training 
Residential 
Trade Allies 

1 30 
Program 

Implementation 

Training on rebate pricing. Best 
practices. licensing/insurance 
requirements. 

12/10/2019 
Residential Field 

Training 
Residential 
Trade Allies 

4 30 
Program 

Implementation 
Hazard Disclosure, work-site safety, 
testing order of operations 

12/12/2019 Trade Ally Training 
Balthazaar 

Electric 
3 60 

Program 
Implementation 

Program overview, communications, 
calculator training, and required 
documentation for project submission 

12/12/2019 Trade Ally Training 
NOLA 

Restaurant and 
Design 

2 45 
Program 

Implementation 

Program overview with a focus on 
commercial kitchen equipment, 
communications, calculator training, and 
required documentation for project 
submission 

12/18/2019 Trade Ally Training 
Eskew Dumez 

Ripple 
2 60 

Program 
Implementation 

Program overview with a focus on 
energy modeling, communications, 
calculator training, and required 
documentation for project submission 

12/20/2019 Trade Ally Training 
American 

Electric LED 
1 30 

Program 
Implementation 

Program overview, communications, 
calculator training, and required 
documentation for project submission 

1/14/2019 
Trade Ally Advisory 

Group 

Residential 
Trade Ally 

Advisory Group 
Meeting 

16 90 
Program 

Implementation 

Program Q5 TAAG meeting with Trade 
Allies for feedback on residential 
offerings 

1/20/2020 Trade Ally Training 
C&I Trade Ally 
Harbor Electric 

1 30 
Program 

Implementation 
Program overview to Harbor Electric 

1/20/2020 Trade Ally Training 
C&I Trade Ally 

Eco Lite 
2 30 

Program 
Implementation 

Program overview to EcoLite and 
onboarding 

1/22/2020 Trade Ally Training 
C&I Trade Ally 

Grainger 
1 15 

Program 
Implementation 

Overview of the trade ally bonus in 
place until the end of PY9 as well as 
updates to the calculator 

1/28/2020 Trade Ally Training 
C&I Trade Ally 

LED Supply 
Plus 

1 15 Technical 
Calculator training on combined 
calculator, training part 1 -- video 

1/29/2020 Trade Ally Training 
C&I Trade Ally 

LED Supply 
Plus 

1 15 Technical 
Calculator training on combined 
calculator -- training part 2 by phone 

1/29/2020 Trade Ally Training 
C&I Trade Ally 

Eco Lite 
1 10 

Program 
Implementation 

Reviewing one account vs. two 
accounts, understanding process 
timeline for paperwork, communicating 
about incentives, etc. 

1/30/2020 Trade Ally Training 
C&I Trade Ally 

Eco Lite 
1 10 Technical 

Assistance with the calculator for a 
specific port of Orleans proposal 

2/5/2020 Trade Ally Training 

C&I potential 
trade ally 
Entrusted 

Energy 

1 75 
Program 

Implementation 

Overview with owner of Entrusted 
Energy on calculator, timeline, and a 
site walk-through of a church 

2/5/2020 Trade Ally Training 

C&I Trade Ally 
Synergy 
Building 
Solutions 

1 30 Technical 
Calculator training covering the program 
application tab and its 6 field cells 
required to populate the incentive 

2/10/2020 Trade Ally Training 
C&I Trade Ally 

LED Supply 
Plus 

1 10 
Program 

Implementation 

Small Business Direct Install Training on 
cases which include bother SBDI and 
non-SBDI measures 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 111 

2/13/2020 Trade Ally Training 
C&I Trade Ally 
Salas O'Brien 

1 45 
Program 

Implementation 
Program Overview and onboarding with 
a focus on non-lighting incentives 

2/14/2020 Trade Ally Training 
C&I Trade Ally 

IBEW 
1 30 

Program 
Implementation 

Program overview with the International 
Brotherhood of Electrical Workers 

2/17/2020 Trade Ally Training 
C&I community 
college potential 

trade allies 
8 60 

Program 
Implementation 

Program Overview and technical 
training with level 1 electricians at 
Nunez Community College 

2/17/2020 Trade Ally Training 
C&I community 
college potential 

trade allies 
13 60 

Program 
Implementation 

Program Overview and technical 
training with level 2 electricians at 
Nunez Community College 

2/17/2020 Trade Ally Training 
C&I community 
college potential 

trade allies 
16 60 

Program 
Implementation 

Program Overview and technical 
training with high-school senior electrical 
class at Nunez Community College 

2/17/2020 Trade Ally Training 
C&I community 
college potential 

trade allies 
7 60 

Program 
Implementation 

Program Overview with Mechatronics 
class at Nunez Community College 

3/3/2020 Tread Ally Training 
Residential 
Trade Allies 

18 60 Technical 

Program training covering CAZ testing 
and training in homes to ensure health 
and safety standards are met prior to air 
sealing. 

3/3/2020 Trade Ally Training 
C&I Trade Ally 

Deubler 
1 15 

Program 
Implementation 

General Program Overview with Deubler 
Electric 

3/5/2020 Trade Ally Training 
C&I Trade Ally 

Wiring 
Resources 

1 60 
Program 

Implementation 

In-person Onboarding with Wiring 
Resources LLC, with a focus on lighting 
incentives 

3/10/2020 Trade Ally Training 
C&I Trade Ally 

J&R A/C 
Heating 

1 60 
Program 

Implementation 

In-person Onboarding with J&R A/C 
Heating, with a focus on non-lighting 
incentives 

3/12/2020 Trade Ally Training 
C&I Trade Ally 

Balthazaar 
3 75 Technical 

Calculator training in preparation of two 
lighting proposals 

3/12/2020 Trade Ally Training 

C&I potential 
trade ally 
Bernhard 
Electric 

1 30 
Program 

Implementation 
Program overview with Bernhard MCC 

3/19/2020 Trade Ally Training 
C&I Trade Ally 
Nola Electric 

1 45 
Program 

Implementation 

Onboarding of NOLA Electric, with a 
focus on non-lighting, lighting, and new 
construction 
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Appendix D: Marketing Collateral 

 
January Energy Smart Circuit E-Newsletter 
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February Energy Smart Circuit E-Newsletter 
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March Energy Smart Circuit E-Newsletter 
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LED Infographic Outreach Table Display 
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EasyCool Refer-A-Friend Post Card 
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Energy Smart Refer-A-Friend Door Hanger with Business Reply Card 
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Energy Smart for Kids Updated Installation Survey 
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Energy Smart for Kids Updated Installation Guide 
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A/C Tune-up Email – Sent 3/13/2019 
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EasyCool Survey Email – Sent 2/20/2019 
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March EasyCool Facebook Ad 
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Residential Trade Ally Newsletter – Sent 2/6/2019 
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Updated Refrigerator Rebate Application 
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March EasyCool Business Reply Card 
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Updated Commercial & Industrial Overview 
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Updated Commercial & Industrial Overview 
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Updated Retro-commissioning Overview 
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Updated Retro-commissioning Overview 
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Updated C&I Trade Ally Overview 
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Updated C&I Trade Ally Overview 
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Updated Prescriptive Overview 
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Updated Prescriptive Overview 
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Business Leave Behind 
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Higher Education Cohort Mission Statement 
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Big Check 
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C&I Print Ad 
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June StayLocal Newsletter 
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June Preservation Print Ad 

 

Google Paid Search Ad 1 

 

Google Paid Search Ad 2 
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May City Business Journal & Biz New Orleans Print Insertion 
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Q2 Trade Ally Newsletter – sent 

4/10/2019 
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Q2 Trade Ally Newsletter – sent 

4/10/2019  
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Nola Energy Challenge and Energy Smart 

E-Blast – sent 4/04/2019 
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New Orleans Agenda Article – ran 4/12/2019 
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Lighting Applications Tips E-Blast – sent 4/01/2019  
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Higher Ed Cohort E-Blast – sent 5/06/2019  
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Healthcare Professional E-Blast – sent 4/23/2019  
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Energy Smart Mid-Year Program Announcements – sent 5/03/2019  
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Energy Efficiency Panel Discussion Meeting Invitation – sent 5/29/2019  
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E-Blast to Architects – sent 6/27/2019  
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General Energy Smart Program Brochure Spanish 
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General Energy Smart Program Brochure Vietnamese 
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EasyCool Refer a Friend Postcard 
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April Display Ads  
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EasyCool Refer a Friend Door Hanger 
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May HPwES Facebook Ad 
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Trade Ally Newsletter – sent 5/29/2019 
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July EasyCool BRC (Front) 
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July EasyCool BRC (Back) 

 

 

July ECircuit Newsletter Image 
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August ECircuit Newsletter Image 

 

September ECircuit Newsletter Image 
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Nurture Email - sent 9/19/2019 to customers who had participated in the A/C Tune-up program 

previously but haven’t yet participated in Home Performance with ENERGY STAR or Residential 

Lighting. 
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 Eblast to Large C&I Customers – sent 8/05/2019 
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Email to Commercial Property Real Estate Contacts – sent 8/05/2019 
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Archdiocese of New Orleans email content 
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Eblast for Retro-commissioning Breakfast and Learn – sent 8/08/2019 
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Eblast on Trade Ally Searchable Database – sent 8/13/2019 
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Eblast on Launch of Incentive Calculator – sent 8/06/2019 
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Eblast regarding Healthcare Industry Meetings – sent 8/08/2019  
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September Q3 C&I TAAG Meeting 
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Eblast on Small Business Direct Install Request for Qualifications – sent 9/09/2019 
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Eblast on Building Controls Trade Show Invitation to Table – sent 10/01/2019 
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Eblast on Combined Incentive Calculator Webinar – sent 9/04/2019 
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Eblast on Workforce Development Meet-N-Greet - sent 9/13/2019 
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Eblast on Energy Smart Advisor – sent 3/02/2020 
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September Preservation in Print Article 
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Q3 TA Newsletter 1 
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Q3 TA Newsletter 1 Cont’d – sent 7/15/2019 
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Eblast on Q3 Higher Ed Cohort Meeting – sent 9/04/2019 
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October Biz New Orleans ¼ page print ad 
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Building Controls Trade Show Invitation to Table Announcement – sent 10/1 
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Q4 Trade Ally Newsletter  
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Q4 Trade Ally Newsletter cont’d – sent 10/18/2019 
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Eblast on Building Automation and Controls Trade Show – sent 11/06/2019  
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Eblast on End of Year Incentive Bonus – sent 11/19/2019  
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Eblast on Program Year 9 Updates – sent 12/24/2019  
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Custom Bonus Incentive One-Sheet Document 
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Updated Prescriptive Measures (on Prescriptive Overview) – updated December 2019 
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SBDI Overview – Front Page 
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SBDI Overview – Back Page 
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SBDI Application Form 
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SBDI Application Page 2 
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SBDI Application Page 3 
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SBDI Application Page 5 
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SBDI RFQ – Page 1 
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SBDI RFQ - Page 2 
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SBDI RFQ – Page 3 
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SBDI RFQ – Page 4 
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SBDI RFQ – Page 5 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 199 

 

SBDI RFQ – Page 6 
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Residential Collateral 

 

EE Kits Survey BRC: to be included when the Energy Efficiency Kits are sent to customers 

through the HPwES offering so they can provide their feedback on their experience with the kit. 

Online version of the survey in development now so these haven’t been distributed. Completed 

in December 2019 
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Smart Thermostat Promo Tabletop Sign: used at outreach events to sign people up for HPwES 

and enter them to win a smart thermostat with free installation. Completed in October 2019.   
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End of Season Letter for EasyCool: sent to customers who participated in 2019 EasyCool to let 

them know they’d receive their participation incentive. Sent end of November, beginning of 

December 2019. 
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Google Display Ads that ran between 11/06 – 12/20/2019   

Facebook ad that ran between 11/06 – 12/20/2019   



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 204 

 

Smart Thermostat Promotion email sent out as part of a nurture email to gas service customers 

who participated in the Home Performance with ENERGY STAR® or Income Qualified 

Weatherization. Sent 12/11/2019.   
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Second email in the Smart Thermostat Promotion. This was sent to customers who opened the 

first email that was sent on 12/11/2019. Sent on 12/16/2019.  
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Home Performance with ENERGY STAR promotional email targeting customers who 

participated in EasyCool or A/C Tune-up but hadn’t yet participated in HPwES. Sent 11/12/2019.  
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Email promoting the Home Performance with ENERGY STAR offering to customers who had 

received an energy efficiency kit but had not yet participated in the full assessment. Sent 

10/29/2019.  
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February Google Retargeting Ads 
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Aisle Sign 

 

Bib Tag 

 

 

 

February/March Retail Lighting Signs 
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Residential Trade Ally Badges 
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Yard Signs 

 
 
 
 
 
 
 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 212 

 

 

 

ENO C&I Payment Letter 
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January 2020 Trade Ally Newsletter  
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January 2020 Trade Ally Newsletter Cont’d 
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January 2020 Trade Ally Newsletter Cont’d – sent 1/03/2020 
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Eblast on Prescriptive Measure – sent 1/10/2020  
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January – March 2020 Paid Google Search Ad  

 

 

Insert in StayLocal Newsletter – ran 1/27/2020 
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Eblast on Higher Ed Cohort Meeting – sent 1/23/2020 
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Eblast on Higher Ed Cohort Meeting Reminder – sent 1/30/202 
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Downtown Development District newsletter insertion – ran 2/07/2020 
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Eblast on Trade Ally Kick Off Meeting – sent 3/02/2020 
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Eblast on Energy Advisor Support Service – sent 3/02/2020  
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Eblast on COVID-19 Update – sent 3/24/2020 
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Title Slide for March 2020 Webinar 
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Appendix E: Program Photos 
 

 

 

 

 
 

Higher Education Cohort Meeting Feb. 12, 2019. 
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C&I Q1 TAAG Meeting Jan. 14, 2019. 
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Greater New Orleans Hotel and Lodging Association Presentation on Feb. 27, 2019. 
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Gallo Training on Feb. 27, 2019. 
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Marriott Engineering Building Presentation on March 21, 2019. 
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LED Bulbs being distributed at Battle Ground Baptist Church in the Lower Ninth Ward in Jan. 

2019. 
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Entergy New Orleans Rate Case Meeting, Rampart St. on Jan. 30, 2019. 
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Gladewaves Community Meal in Gert Town on Jan. 16, 2019. 
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Entergy New Orleans Rate Case meeting in Mid City on Jan. 16, 2019. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 235 

 

 

 

Energy Wise Alliance Small Commercial Prescriptive LED lighting installation at St. Philips 

Episcopal Church in Algiers, January 2019 for a total estimated annual savings of 15,966 kWh. 
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Energy Wise Alliance evaluates changing hundreds of incandescent light bulbs at all Dat Dog 

restaurants in New Orleans. 
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Energy Wise Alliance Small Commercial Prescriptive LED lighting installation at the Community 

Commitment Education Center in the Leonidas neighborhood on Jan. 10, 2019 for a total 

estimated annual savings of 11,393 kWh. 
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The team sorts through LED and incandescent light bulbs from the Community Commitment 

Education Center on Jan. 10, 2019. 
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Entergy New Orleans Rate Case Meeting on Jan. 11, 2019. 
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Total Community Action (TCA) Super Tax Day on Feb. 2, 2019. 
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Entergy New Orleans Rate Case Meeting in Algiers on Feb. 4, 2019. 
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The team distributes program info in partnership with the Community Commitment Center 

Catholic Charities Food Pantry on Feb. 4, 2019. 
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Entergy Customer Care Center on Canal on Feb. 6, 2019 
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Entergy New Orleans Rate Case Meeting in the Lower 9th Ward on Feb. 5, 2019. 
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Entergy New Orleans Rate Case Meeting in the Bywater on Feb. 7, 2019. 
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Louisiana Green Corps winter class presentation on Feb. 8, 2019. 
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City of New Orleans De-Stress Day on March 29, 2019. 
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Kingsley House Health and Home Fair on March 29, 2019. 
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Friends of Lafitte Greenway Hike Fest on March 23, 2019. 
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Community outreach at REVERB/Zac Brown Band event March 9, 2019 
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The team completes an LED Prescriptive Install at Riverview Villas March 12, 2019 in Algiers for 

134,359 kWh estimated annual savings. 
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The Energy Smart team completes a teaching tool about insulation. 
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New Orleans Home and Garden Show March 15-17, 2019. 
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Q2 Higher Ed Cohort May 6, 2019. 
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Peer-to-Peer Training in April 10, 2019. 
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Energy Efficiency Q&A Panel June 18, 2019. 

 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 257 

 
 
 
 
 

Storm Preparedness Table Event June 5, 2019. 
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Q2 Trade Alley Meeting May 2, 2019. 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 259 

 
 
 
 
 
 

Abundance of Desire, STEM Innovation Camp outreach 

in the Florida Neighborhood, June 25, 2019. 
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Abundance of Desire, STEM Innovation Camp outreach 

in the Florida Neighborhood, June 25, 2019. 
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New Orleans City’s Bike to Work Day April 10, 2019. 
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WWII Museum Summer Camp where the Energy Smart Team 

distributed LEDs as part of summer outreach. 

June 27, 2019. 
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The Energy Smart Team doing community outreach 

at the United Healthcare Quarterly Health fair senior event. 

June 26, 2019. 
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The Energy Smart Team restocks the materials at the Customer Care Center June 12, 2019. 
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The Energy Smart Team presents at the ReFresh Project Meeting for community leaders. 

June 12, 2019. 
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The Energy Smart Team doing community outreach Baptist Community Ministries Health Fair. 

June 3, 2019 
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The Energy Smart Team doing community outreach at the Green Project Earth Day Event. 

April 22, 2019 

 

 

 

The Energy Smart Team doing community outreach at the Green Project Earth Day Event. 

April 22, 2019. 
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The Energy Smart Team doing community outreach at the Botanical Gardens Earth Day event. 

April 16, 2019. 
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August Residential Trade Ally Training on Attic Insultation. 
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Q3 C&I TAAG Meeting 5 
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Harmony House Senior Center - July Council on Aging meetings. 
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July Bayou St John Neighborhood Association meeting with 
Councilman Joe Giarrusso at the Dutsches Haus. 
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Tabling at Senior Event at Kingsley House in August. 

 
 

 
41st Annual Senior Caucus in New Orleans East. 
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Mayor Cantrell speaks to the seniors at the 41st Annual Senior Caucus in New Orleans East in 

September. 
 

 
September Rate Case Meeting Algiers 

Outreach Events. 
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October STEM Fest. 

 

October STEM Fest. 
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November Irish Channel Neighborhood Association Meeting. 

 

November Central Circle Meeting. 
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December LA Green Corps Meeting, Toulouse and Broad St. 

 

December TCA Super LiHEAP Day. 
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December Entergy Renewable Portfolio Meeting. 

 

 

 

 

Pastor Manning from Greater New Orleans Interfaith Climate Coalition Speaks in a coordinating 

call to make local churches Energy Smart on May 5, 2020. 
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Preparing LEDs for giveaways at food banks on May 6, 2020. 

 

 

Fairground Neighborhood Association asks questions to Energy Smart staff on June 15, 2020. 
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School kits that were returned from Lusher are redistributed 

 to a school meal site at Joe Brown Park  

June 5, 2020. 

 



   
 

ENERGY SMART ANNUAL REPORT – PROGRAM YEAR 9 281 

 

 

School kits that were returned from Lusher are redistributed to a  

school meal site at Rosenwald Recreation Center  

June 4, 2020. 
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School kits that were returned from Lusher are redistributed to a  

school meal site at Sanchez Community Center. 

June 5, 2020.   

 

 

 

 

 
 


