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Brian L. Guillot
Vice President,
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July 31, 2020

VIA HAND DELIVERY

Ms. Lora W. Johnson, CMC, LMMC
Clerk of Council

City Hall, Room 1E09

1300 Perdido Street

New Orleans, Louisiana 70112

RE:  of Entergy New Orleans, LLC’s Energy Smart Program Year 9 Annual Program Report, and
Annual Evaluation, Measurement and Verification Report (Resolutions R-11-52, R-17-31, R-
17-176, R-17-177, R-17-623, R-19-516; UD-08-02, UD-17-03)

Dear Ms. Johnson:

On February 3, 2011, the Council of the City of New Orleans (“Council”) adopted Resolution R-11-52
requiring periodic reports regarding Energy Smart to be filed with the Council. A series of Council
Resolutions, R-17-31, R-17-176, R-17-177, and R-17-623, approved the continuance of the Energy Smart
for Program Years 7-9 with APTIM, Environmental and Infrastructure (“APTIM”) as the third party
administrator and ADM Associates, Inc. (“ADM”) as the third party evaluator. On December 19, 2019,
the Council adopted Resolution R-19-516 extending Energy Smart Program Year 9 (“PY9”) by three
months through March 31, 2020, and required Entergy New Orleans, LLC to file an Annual Report on
results of PY9 for the entire 15 month Program Year.

On behalf of APTIM and ADM, Entergy New Orleans, LLC submits the Energy Smart Annual Program
Report and Annual Evaluation, Measurement and Verification Report for the period of January 1, 2019 to
March 31, 2020. As a result of the remote operations of the Council’s office related to COVID-19, ENO
submits this filing electronically and will submit the requisite original and number of hard copies once the
Council resumes normal operations, or as you direct. Entergy New Orleans, LLC requests that you file
this submission in accordance with Council regulations as modified for the present circumstances. Should
you have any questions regarding this filing, please contact my office at (504) 670-3680.

Thank you for your assistance with this matter.

Sincerely,

L

Brian L. Guillot

Enclosure
cc. Official Service List UD-08-02 and UD-17-03 (via electronic mail)
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EXECUTIVE SUMMARY

The Energy Smart Program (Program) was developed by the New Orleans City
Council (Council), is administered by Entergy New Orleans, LLC (ENO) and is
implemented by APTIM, the Third-Party Administrator (TPA). This report contains
data on the Program and evaluation results from ENO’s Third-Party Evaluator’s
(TPE) Evaluation, Measurement and Verification (EM&V) report. This report
includes pre-evaluated gross savings, verified gross savings and net savings.

To ensure success in current and future programs, APTIM has engaged several
subcontractors that have extensive experience in energy efficiency programs
and in the New Orleans market to implement the program, including:

« ILSI Engineering (ILSI)

+ Urban League of Louisiana

« Green Coast Enterprises

» Energy Wise Alliance (EWA)

« Franklin Energy Services

» Accelerated Innovations

+ Green Light New Orleans (GLNO)

This report contains data on the Energy Smart program offerings, including:

« Summary of activities by offering

* kWh savings achieved, kW reduction and incentives spent
» Marketing, outreach and engagement

« Training and workforce development activities

« Supplier diversity spending and highlights

Program Year 9 is divided into five quarters:

* Quarter 1 (Q1): January — March 2019

* Quarter 2 (Q2): April — June 2019

+ Quarter 3 (Q3): July — September 2019

* Quarter 4 (Q4): October — December 2019
* Quarter 5 (Q5): January — March 2020

An emphasis on working collaboratively with ENO, the Council’'s Advisors, and
numerous stakeholders, including local policy advocacy stakeholders, local trade
ally stakeholders and local higher education stakeholders, has been important for
the implementation of the Energy Smart program in PY9. ENO and APTIM view
collaborative teamwork among the large number of stakeholders with diverse
interests as a critical component to the overall success of the program.
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Offerings Overview
Residential
¢ Home Performance with ENERGY STAR®
« Residential Lighting & Appliances
e Low Income Audit & Weatherization
« High Efficiency Tune Up
e Multi-Family
« Direct Load Control (EasyCool)
e School Kits & Education
e Green Light Direct Install
¢ Behavioral (Scorecard)

Commercial & Industrial
¢ Small Commercial Solutions
e Large Commercial & Industrial Solutions

o Publicly Funded Institutions
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Program Performance and Activity

Table 2.1

VERIFIED

% TO kWh KW kW % TO kWh | INCENTIVE | INCENTIVE % OF
GEVOVES A G GOAL SAVINGS TARGET* TARGET SPENT BUDGET BUDGET
Algiers = |4 545 169 1,718,096 107.22% 121.56 263.50 46.13% $186,479 $ 310,656 60.03%
Commercial
Algiers = | 5 555 647 2,673,493 123.47% 1,109.65 1,252.27 88.61% $ 294,441 $331,036 88.95%
Residential
N.O. =1 57 068,061 33,964,471 109.14% 3,090.42 5,443.10 56.78% $4,145484  $5,189,554 79.88%
Commercial
Resi d'\e'}'r?ti'a‘l 26,722,586 22,986,062 116.26% 9,589.55 9,245.75 103.72% $2,535,486  $2,904,865 87.28%

Total | 68,933,663 61,342,122 112.38% 13,911.18 16,204.62 85.85% $7,161,890 $8,736,111 81.98%

*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 — 9 which were approved on
12/14/2017, combined with the Goals approved in Resolution 20-51 approved 2/20/2020 which extended Program Year 9 an
additional three months through March 31, 2020. Savings reflect verified gross savings as documented in ADM’s Evaluation,
Measurement and Verification (EM&V) report.

Summary tables show savings and incentive spend from January 1, 2019 through March 31, 2020.

Table 2.2

NET PEAK NET ANNUAL TOTAL
DEMAND ENERGY PROGRAM TRC (B/C RATIO) UCT (B/C RATIO)

REDUCTION (KW) | SAVINGS (kWH) | EXPENDITURES

New Orleans 11,747.41 56,919,032 $13,340,182 2.01 2.16

Algiers 1,164.14 4,709,293 $1,073,538 1.92 1.97

Residential Summary

The Energy Smart Residential Portfolio was successful in meeting overall objectives for Program Year 9
(PY9). The Residential Portfolio achieved 30,023,433 in gross kWh savings and reached 117.01% of the
goal, while spending only 87.45% of the incentive budget. The Residential Portfolio surpassed goals in
both the Algiers and New Orleans territories, reaching 123.47% and 116.26%, respectively. In December
2019, PY9 was extended through March 31, 2020 (Q5) and additional goals and budgets were added to

support the additional three months. PY9 had a strong start due to the marketing blitz at the end of

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 8



Program Year 8 (PY8). In addition to the strong start, the marketing and community outreach efforts were
successful in promoting the Energy Smart offerings through the entire program year. Trade Ally referrals,
digital marketing, direct mail and program team outreach were the main channels for Energy Smart
offering lead generation. The Program team created additional opportunities for the portfolio by partnering
with organizations throughout Orleans Parish. Viethamese Initiatives in Economic Training (VIET), New
Orleans Baptist Theological Seminary (NOBTS), Total Community Action (TCA), and New Orleans
Redevelopment Authority (NORA) were all partners that helped promote and facilitate energy efficiency

through the Energy Smart program.

Home Performance with ENERGY STAR®, Low Income Audit & Weatherization, Multi-Family and High
Efficiency A/C Tune-Up were supported by the Energy Smart Trade Ally Network. Trade Allies played a
pivotal role by delivering the deepest savings to customers through A/C tune-ups, air sealing, duct sealing
and attic insulation. The combined efforts of the program team and the Trade Allies resulted in the Energy
Smart program winning the ENERGY STAR® Partner of the Year award from the Department of Energy
for the program’s excellent delivery of the Home Performance with ENERGY STAR offering. The
Residential Lighting & Appliance offering had a strong year with participating retailers within Orleans
Parish. As part of the Residential Lighting & Appliance offering, an online marketplace was launched in
late March 2020 that allows Energy Smart customers to purchase energy efficient products online with
instant discounts. The Direct Load Control program continued to add switches through Q3 and facilitated
five cycling events in the PY9 cycling season. The Direct Load Control offering stopped the installation
of switches as Energy Smart will transition to a Bring-Your-Own-Thermostat (BYOT) approach in PY10

which will allow participants to participate in cycling events via their smart thermostat.
Commercial & Industrial Summary

The Energy Smart Commercial and Industrial (C&l) Portfolio includes offerings for Small Commercial &
Industrial, Large Commercial & Industrial, and Publicly Funded Institutions customers. In Program Year
9, the C&l Portfolio achieved 38,910,230 in verified gross kWh savings and reached 109.05% of the goal,
while spending only 78.76% of the incentive budget. The C&I Portfolio surpassed goals in both the Algiers
and New Orleans territories, reaching 107.22% and 109.14% of goal respectively. In December 2019,
PY9 was extended through March 31, 2020 (Q5) and additional goals and budgets were added to support

the additional three months.

The Energy Smart team utilized several strategies in PY9 to increase energy savings compared to PY8.
Marketing, outreach, and engagement strategies included market segmentation and targeted outreach
which focused on the key business segments including higher education, hotels, hospitals, architectural

firms, and commercial property managers. The team reached customers through various channels,
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including direct outreach to individual customers, presentations to industry association meetings, digital
and print advertising, and outreach through program partners. Trade allies continued to be a main driver
of program participation and the Energy Smart team made several enhancements to the Trade Ally
Network by offering more training and development opportunities, providing more tools and resources,
launching a quarterly newsletter, introducing a tiered ranking system, and assisting trade allies with

obtaining diverse supplier certifications.

The Energy Smart team made enhancements to several existing offerings and launched new program
offerings in PY9. The Small Business Direct Install (SBDI) offering launched in PY9 and allowed qualifying
small business customers to receive enhanced prescriptive incentives. The purpose of this offering is to
further reduce the upfront investment for small business customers and promote quick-turn installations.
Energy Smart also launched an Energy Advisor support service to help multi-tenant customers
benchmark their buildings, identify energy efficiency opportunities, and apply for incentives. The team
made process improvements to streamline participation by removing pre-approval for smaller prescriptive
projects, introducing supplementary measure calculation tools, offering trade allies the option to submit
deemed lighting measures through the prescriptive process, and releasing a global incentive application
and measure calculator. To increase production at the end of 2019 and through the PY9 extension period,

the team released an incentive bonus for custom projects.
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Residential Portfolio Performance

Table 4.1
. . % TO
Residential VERIFIED KWh GOAL kwW kW KWh INCENTIVE INCENTIVE % OF
Offerings | GROSS kWh SAVINGS TARGET* SPENT BUDGET BUDGET

TARGET

Algiers — Home
erformance | 546,644 278,789  196.08%  125.31 42.70 293.47%  $116,893 $116,691  100.17%
Algiers —
Retail Lighting | 387,706 425,986 91.01% 80.25 53.40 150.28%  $24,709 $39,846 62.01%
& Appliance
Algiers ‘F’;"#q'i‘l'); 68,514 76,717 89.31% 13.66 1030  132.62%  $12,531 $21,414  58.52%
Lo Mﬂﬂfg;; 203,350 118,572 171.50% 59.37 21.10 281.37%  $68,614 $57,836 118.63%
Algiers —
High Efficiency | 300,383 142,913  210.19% 11150 40.40 275.99%  $42,151 $52,442 80.38%
Tune Ups
Algiers —DLC - - N/A 374.53 83.27 449.78% $5,920 $12,040 49.17%
SchAc')%ile}fit; 189,473 185,667 102.05% 31.23 18.60 167.90%  $22,992 $30,230 76.06%
Algiers —
Green Light 6,711 - N/A 1.39 - N/A $631 $537 117.64%
Algiers— | 1 508 066 1,444,849  110.60%  312.41 982.50 31.80% - - -
Scorecard ! ! ! ! ' : . :
N.O. —Home | 5 944340 3253506  90.50% 657.02 571.84  114.90%  $657,256 $844,511  77.83%
Performance ! ! ) ) . 0 . . . 0 , s . )
N.O. —
Retail Lighting | 7,159,056 5,857,145 122.23%  1,484.75 711.45  208.69%  $423,224 $516,435  81.95%
& Appliance
Multi-’;é%il; 1,315,634 1,067,509 123.24%  318.84 138.03  230.99%  $224,904 $257,237  87.43%
N.O. —
Low Income | 2105784 1,556,362  135.30%  560.97 28511  196.76%  $709,197 $567,630  124.94%
N.O. —
High Efficiency | 2,392,501 1,802,139  132.76%  851.99 541.09  157.46%  $339,120 $339,661  99.84%
Tune Ups
N.O. —=DLC . - N/A 3,699.77  1,106.23  334.45%  $60,000 $159,960  37.51%
Scho gf'%t; 916,861 894,250  102.53% 151.13 74.50 202.86%  $118,159 $140,824  83.91%
N.O. -
Green Light 39,938 - N/A 8.25 - N/A $3,626 $78,607 4.61%
N.O. -
Scoreeard | 9848470 8555151  11512%  1,856.83  5817.50  31.92%

Total | 30,023,433 | 25,659,555 | 117.01% | 10,699.20 | 10,498.02 | 101.92% | $2,829,927 | $3,235,901 87.45%

* Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 — 9, approved 12/14/2017.
Savings reflect verified gross savings as documented in ADM'’s Evaluation, Measurement and Verification (EM&V) report.
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Home Performance with ENERGY STAR

Offering Description

The objective of the Home Performance with ENERGY STAR® (HPWES) offering is to achieve long term,
significant cost-effective electricity savings. The offering uses staff energy auditors and local contractors
to help residential customers analyze their energy use and identify opportunities to improve efficiency,
install low-cost energy-saving measures and identify and implement more comprehensive home
efficiency projects. HPWES offers three levels of home energy audits. The Level | Assessment occurs at
100% of the completed projects and includes a “walk-through” inspection and direct installation of low-
cost measures, such as LEDs and water measures. To generate additional savings at the time of the
audit, smart thermostats are included as a direct install measure. A total of 535 customers participated
in Level 1l and Ill Assessments that feature comprehensive home inspections with diagnostic testing
performed by a qualified contractor, targeted to achieve deeper savings within the home such as air
sealing and duct sealing.

Energy Efficiency Kits were added to the program at the end of PY8 to support an end-of-year boost. The
marketing efforts for the PY8 boost continued into the following year as customer requests for kits carried
through PY9. The free kits provide immediate savings as well as cross-promotional opportunities to other
Energy Smart offerings.

Offering Highlights

The Energy Smart Home Performance with ENERGY STAR offering achieved 546,644 verified gross
kWh savings in Algiers and 2,944,342 kWh in New Orleans, reaching 196.08% and 90.50% of goal,
respectively. Energy Smart received the Department of Energy’s ENERGY STAR Partner of the Year
award in early 2020. The Energy Smart program was selected for an in-person review of the offering
which provided an opportunity to show compliance with Home Performance with ENERGY STAR
standards and highlight best practices and innovation in the market. The results from the review noted
several highlights including deep trade ally engagement, such as through regular communications and
quarterly advisory groups, training opportunities and support with obtaining disadvantaged business
enterprise certifications. Through the partnership with NOBTS thirty-three homes on the campus were
assessed by the program team in addition to their Multi-Family units. The review also highlighted

community partnerships with unique and hard-to-reach customer types and geographies.

A total of 765 customers in New Orleans and 142 customers in Algiers participated in the offering

throughout PY9. In addition to energy assessments and direct install, 6,312 kits were shipped to Entergy
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New Orleans customers as a result of the 2018 boost. The savings boost and marketing blitz accelerated
the savings generated in Q1. Energy Smart program marketing, community outreach and trade ally
referrals were the primary lead generating channels in PY9. Marketing included direct mail, digital
campaigns, and direct outreach. Five Trade Ally Advisory Group meetings were held in PY9 that provided
valuable feedback throughout the year and will inform changes to the offering in Program Year 10. The
Energy Smart team reviewed 12% of the completed assessments and follow-up work with quality control
inspections. These inspections allow the Program Team to assess and provide feedback to trade allies

for best practices and correct any issues that may have been encountered.
Algiers:

e Atotal of 1,321 measures were installed during the program year.

e A total of 878 kits were shipped in PY9.

e The offering reached 196.08% of the kWh goal, achieving 546,644 kWh.
e The offering reached 293.47% of the kW target, achieving 125.31 kW.

Table 5.1

COUNT OF GROSS kWh % OF kWh

MEASURE MEASURES SAVINGS CONTRIBUTION

© ACTuneUps| 18 17,036 3.50%
Aerators 4 106 0.02%

Air Sealing 31 31,244 6.42%

Duct Sealing 96 240,689 49.43%

LED Lighting 242 57,070 11.72%

Power Strips 36 7,760 1.59%
Showerheads 3 904 0.19%

Smart Thermostats 13 4,804 0.99%

Kits 878 127,310 26.15%

TOTAL 1,321 486,922 100%

New Orleans:

e Atotal of 8,157 measures were installed during the program year.

e A total of 5,434 kits were shipped in PY9.

e The offering reached 90.50% of the kWh goal, achieving 2,944,342 kWh.
e The offering reached 114.90% of the kW target, achieving 657.02 kW.

Table5.2
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COUNT OF GROSS kWh % OF kWh

MEASURE | \IEASURES | SAVINGS CONTRIBUTION
AC Tune Ups 190 179,358 6.67%
Aerators 16 566 0.02%
Air Sealing 162 162,439 6.04%
Duct Sealing 415 1,026,657 38.18%
Insulation 1 5,395 0.20%
LED Lighting 1,544 417,345 15.52%
Pipe Wrap 7 1,140 0.04%
Power Strips 264 58,401 2.17%
Showerheads 21 7,684 0.29%
Smart Thermostats 113 43,575 1.62%
Kits 5,424 786,459 29.25%

TOTAL 8,157 2,689,017 ‘ 100%

Offering Budget and Savings

Table 5.3
COST ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)
Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated %
Algiers HPWES $116,893 $116,691 100.17% 486,922 546,644 112.27% 127.24 125.31 98.48%
N.O. HPWES $657,256 $844,511 77.83% 2,689,017 2,944,342  109.50% 705.02 657.02 93.19%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

The Energy Smart team reviewed the feedback from trade allies and evaluators will adjust the offering
for PY10. The offering will expand measures for gas-heated homes, such as attic insulation, air sealing,
duct sealing and smart thermostats. In addition, energy efficiency kits will be leveraged as an entry-point
for customers and for targeting hard-to-reach customer segments. The offering will also include
incentives for new construction and major home renovations in PY10. Beginning in PY10, residences
between one and four units will qualify for HPWES and residences over five units will qualify for the
Multifamily Solutions offering. This change will more closely align property types that operate similarly

and provide better delivery for trade allies that serve primarily lower density residential configurations.
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Residential Lighting & Appliances

Offering Description

The objective of the Residential Lighting and Appliance offering is to increase awareness and sales of
energy efficient lighting and appliances to residential customers. The offering is available to Entergy New
Orleans retail customers through point of sale and mail-in incentives at participating retailers and online.
The offering gives customers the opportunity to purchase a variety of discounted products that are
ENERGY STAR® qualified.

Point-of-sale rebates are available for LED lighting at locations in both New Orleans and Algiers and
through the new Online Marketplace. Appliance rebate forms are available for appliance purchases of
ENERGY STAR approved appliances including pool pumps, refrigerators, window A/C units, and heat

pump water heaters.
Offering Highlights

The Residential Lighting & Appliance offering achieved 387,706 verified gross kWh savings in Algiers
and 7,159,056 kWh in New Orleans, reaching 91.01% and 122.23% of goal, respectively. The offering
provided a large portion of savings for the Energy Smart residential portfolio in PY9. Point-of-sale rebates
were the main driver of savings at participating retailers in Orleans Parish, while additional savings came
from mail-in appliance rebates for ENERGY STAR rated refrigerators, window air conditioning units, pool
pumps and heat pump water heaters. In Q5, the program team launched the Energy Smart Online
Marketplace which will give customers the option to purchase discounted energy-efficient products
through point-of-sale incentives. The Online Marketplace also offers select products free of charge, such

as certain smart thermostats and Energy Efficiency Kits.
Algiers:
o Atotal of 2,524 measures were sold during the program year.

e The offering reached 91.01% of the kWh goal, achieving 387,706 kWh.
e The offering reached 150.28% of the kW target, achieving 80.25 kW.
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Table 6.1

MEASURE

Lighting Retail Sales

COUNT OF
MEASURES

GROSS kWh
SAVINGS

2,504 405,850

Refrigerators 898
Window ACs 204
HPwWHS 2,371

TOTAL

409,323

New Orleans:

e Atotal of 62,870 measures were sold during the program year.
e The offering reached 122.23% of the kWh goal, achieving 7,159,056 kwh.
e The offering reached 208.69% of the kW target, achieving 1,484.75 kW.

Table 6.2

COUNT OF GROSS kWh

WIS MEASURES SAVINGS

Lighting Retail Sales 62,713 7,454,868
Refrigerators 107 6,449
Window ACs 39 3,359
Pool Pumps 6 17,347
HPwWHS 5 6,372

TOTAL 62,870 \ 7,488,395

Table 6.3: Participating Retailers

SUPPORTED RETAIL PROGRAMS

RETAIL COMPANY ADDRESS
Lighting Appliances
Barto Appliance X 1400 Airline Dr
Costco Wholesale X X 3900 Dublin St
Dollar Tree (Algiers) X 3771 General DeGaulle Dr
gggfér;l'ree (Donna Villa Shopping X 9671 Chef Menteur Hwy
Dollar Tree (Gentilly Retail Center) X 4242 Chef Menteur Hwy
Dollar Tree (Morrison) X 11701 Morrison Rd
Dollar Tree (Navarre) X 5201 Canal Blvd
Dollar Tree (Tulane/Carrollton) X 4115 S Carrollton Ave
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SUPPORTED RETAIL PROGRAMS
RETAIL COMPANY e ADDRESS

Lighting Appliances

Home Depot (Bullard) X X 12300 I-10 Service Rd
Home Depot (Central) X 1100 S Claiborne Ave
The Green Project 2831 Marais St
Walmart (Behrman) 4001 Behrman PI
Walmart (Bullard) 6000 Bullard Ave

Walmart (Chef Menteur) 4301 Chef Menteur Hwy

X X X X

Walmart (Tchoupitoulas) 1901 Tchoupitoulas St

Walgreens (General De Gaulle) 4110 General De Gaulle Dr
Walgreens (Royal) 134 Royal St

Walgreens (Decatur) 619 Decatur St

X X X X X X X X X X

Walgreens (St Charles) 1801 St Charles Ave

Offering Budget and Savings

Table 6.4

RESIDENTIAL DEMAND REDUCTION (kW)

LIGHTING &

APPLILANCE Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated Evaluated %
Algiers Lighting & |, ) 70g $38,846 62.01% 409,323 387,706  94.72% 82.33 8025  97.47%
Appliance
N.O. Lighti
O.Lighting & | 175 504 $516,435  81.95% 7,488,395 7,159,056  95.60% 1,556.68 1,484.75  95.38%

Appliance

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

The launch and enhancement of the Energy Smart Online Marketplace will continue to drive savings and
provide new options for customers to engage with the Energy Smart program online. In PY10, the
program will offer additional specialty lighting options both online and in-store through point-of-purchase
incentives. The offering will be expanded to include new product offerings including smart thermostats,
ENERGY STAR ceiling fans, deep freezers, and dehumidifiers.
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Multi-Family

Offering Description

The Multi-Family offering targets multi-family property owners (landlords) and managers, as well as
apartment and condominium occupants. The Multi-Family offering addresses the unique needs of this
type of home configuration, which are often overlooked, through a combination of incentives for both
direct install and prescriptive measures, and through property owner and tenant education. This offering

is available to customers residing in homes with more than one unit.
Offering Highlights

The Multi-Family offering achieved 68,514 in verified gross kWh savings in Algiers and 1,315,634 kWh
in New Orleans, reaching 89.31% and 123.24% of goal respectively. The offering performed very well in
PY9 by expanding to large complexes. The Energy Smart team partnered with the New Orleans Baptist
Theological Seminary and performed assessments on all their Multi-Family units. NOBTS patrticipated in
the High Efficiency A/C Tune-up, EasyCool and Home Performance with ENERGY STAR offerings as
well as Multi-Family. Most of the remaining offering participation was from duplexes. There were 509
participants in New Orleans and forty-four participants in Algiers. Direct outreach facilitated the
opportunity to work with NOBTS. Energy Smart marketing, outreach and trade ally referrals were the
main lead generators for the duplexes. The Energy Smart team inspected 59% of the completed jobs

and worked with property managers and landlords to ensure quality work for the owners and tenants.
Algiers:

e A total of 432 measures were installed during the program year.
e The offering reached 89.31% of the kWh goal, achieving 68,514 kwh.
e The offering reached 132.62% of the kW target, achieving 13.66 kW.

Table7.1
_ COUNT OF GROSS kWh % OF kWh
MEASURE
MEASURES SAVINGS CONTRIBUTION

Aerators 35 1,087 1.80%

Air Sealing 2 1,064 1.77%

Duct Sealing 22 41,423 68.73%

LED Lighting 339 8,537 14.16%

Showerheads 33 7,458 12.37%

Programmable Thermostats 1 701 1.16%
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New Orleans:

e Atotal of 7,779 measures were installed during the program year.
e The offering reached 123.24% of the kWh goal, achieving 1,315,634 kWh.
e The offering reached 230.99% of the kW target, achieving 318.84 kW.

Table 7.2
AC Tune Up 208 130,744 10.30%
Aerator 154 6,648 0.52%
Air Sealing 35 41,386 3.26%
Duct Sealing 224 686,520 54.10%
Insulation 6 19,184 1.51%
LED Lighting 6,671 170,948 13.47%
Pipe Wrap 1 12,689 1.00%
Showerhead 278 62,828 4.95%
Smart Thermostat 10 3,431 0.27%
Programmable Thermostats 192 134,636 10.61%

TOTAL 7,779 1,269,013 100%

Offering Budget and Savings

Table 7.3

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)

MULTI-FAMILY

Pre- Pre-

0, 0, 0,
Spend Budget % Evaluated Evaluated % Evaluated Evaluated %
Algiers Multi-Family $12,531 $21,414 58.52% 60,270 68,514 113.68% 12.14 13.66 112.52%
N.O. Multi-Family | $224,904 $257,237 87.43% 1,269,013 1,315,634 103.67% 286.10 318.84 111.44%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

Beginning in PY10, the Multi-Family offering will serve buildings that contain five units or more under one
roof. Buildings that are four units or less will fall under the Home Performance with ENERGY STAR
offering. The Energy Smart team will look for new opportunities with the Building Owner and Manager
Association, Apartment Association, and the Greater New Orleans Housing Alliance to find complexes
that will be good candidates for the offering. The Energy Smart team will also work with the Louisiana
Housing Corporation and Housing Authority of New Orleans to reach affordable housing more effectively
and help properties look for opportunities to install deeper saving measures including duct sealing, air

sealing, attic insulation, and smart thermostats throughout their units for better energy savings.
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Low-Income Audit & Weatherization

Offering Description

The Low-Income Audit & Weatherization (LIW) offering gives qualified customers the opportunity to
receive energy efficiency measures in their homes free of charge. Upgrades range from direct install
measures, such as LED light bulbs and water savings measures, to smart thermostats and

comprehensive envelope measures like attic insulation, air sealing, and duct sealing.
Offering Highlights

The LIW achieved 203,350 in verified gross kWh savings in Algiers and 2,105,784 kWh in New Orleans,
reaching 171.50% and 135.30% of goal respectively. The Energy Smart team partnered with local
organizations to connect eligible participants with the offering. The Energy Smart team worked with Total
Community Action on the Total Power pilot program that was supported by Entergy New Orleans. There
were 50 participants in the pilot, that was designed to help customers who are in arrears become
financially independent. A requirement of the pilot was participation in the Low-Income Audit &
Weatherization offering. Viethamese Initiatives in Economic Training (VIET) is an organization in New
Orleans East which contains a large Viethamese and low-income population. The Energy Smart team
worked with VIET to engage with 25 customers through their organization. Energy Smart provided
translation services with the help of VIET for the assessments to help overcome the language barrier.
The Energy Smart team also worked with New Orleans Redevelopment Authority to provide assessments

to their affordable housing properties.

There were 758 participants in New Orleans and 72 participants in Algiers. Community outreach was a
primary lead generator in PY9. Customer referrals and trade ally referrals are major drivers for lead
generation. The Energy Smart team inspected 11% for quality assurance. The Trade Ally Advisory Group
provided suggestions in PY9 for improvements that are being implemented in PY10.

Algiers:
e A total of 846 measures were installed during the program year.

e The offering reached 171.50% of the kWh goal, achieving 203,350 kWh.
e The offering reached 281.37% of the kW target, achieving 59.37 kW.
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Table 8.1

PERCENT OF kWh

CONTRIBUTION

COUNT OF
HEREIRE MEASURES SAVINGS

AC/HP Tune Ups
Aerators

Air Sealing

Duct Sealing
Ceiling Insulation
LED Lighting
Pipe Wrap
Showerheads

Smart Thermostats

GROSS kWh

10 9,418
1 44
1 632

42 95,118

6 23,043

77 17,717
1 76
2 452

2,059

6.3%
0.0%
0.4%
64.0%
15.5%
11.9%
0.1%
0.3%
1.4%

New Orleans:

e Atotal of 9,406 measures were installed during the program year.

e The offering reached 135.30% of the kWh goal, achieving 2,105,784 kWh.
e The offering reached 196.76% of the kW target, achieving 560.97 kW.

AC/HP Tune Ups

Air Sealing

Duct Sealing
Ceiling Insulation
LED Lighting

Showerheads
Smart Thermostats

Programmable Thermostats

Table 8.2

COUNTOF | GROSS

MEASURES

kWh
SAVINGS

175 163,153
21 663
27 11,188

344 925,789
74 231,185

8554 204,709
15 2,318
66 14,916

128 43,917

1,402

PERCENT OF
kWh
CONTRIBUTION

10.2%
0.0%
0.7%

57.9%

14.5%

12.8%
0.1%
0.9%
2.7%

0.1%

TOTAL 9,406 1,599,239 100%
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Offering Budget and Savings

Table 8.3
oW INCOME AUDIT & cosT ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)
WEATHERIZATION Spend Budget % Pre- Evaluated % Pre- Evaluated %
pen udge ? Evaluated valuate 0 Evaluated vajuate 0
Algiers Low Income | o0 o) $57,836 118.63% 148,559 203,350 136.88% 73.52 59.37 80.75%
Audit & Wx
N-O. L::’ d'irt‘zoyvj $700,197  $567,630  124.94% | 1,599,239 2,105,784  131.67% 729.70 560.97 76.88%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

Gas-heated homes will be eligible for air sealing and attic insulation beginning in PY10. The Energy
Smart team will reach out to gas-heated home customers who were previously ineligible for these
measures. The focus will be on expanding opportunities with current partners and seeking partnerships
with new community organizations that can connect the Energy Smart team with qualified customers.
The offering will also cross promote and drive utilization of the Low-Income Home Energy Assistance
Program and Weatherization Assistance Program. In PY10 trade allies will perform air sealing for all
income qualified audits which will provide another opportunity to serve customers. This change is in
response to feedback from the Trade Ally Advisory Group that saw this as an opportunity to increase

savings and expand opportunities for trade allies.
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High Efficiency A/C Tune-Up

Offering Description

The High-Efficiency A/C Tune-Up offering is designed to minimize market barriers to efficient cooling in
residences. This program provides residential customers with a comprehensive set of options to lower
their energy consumption and costs associated with keeping their homes cool and comfortable in the
summer. Customers with functioning A/C units that are more than one year old can improve the efficiency
of their units with the help of a comprehensive A/C tune-up. Customers with failed units or working, but

inefficient units are eligible for incentives for replacing the unit with a new energy efficient system.
Offering Highlights

The High Efficiency A/C Tune-Up offering achieved 300,383 in verified gross kWh savings in Algiers and
2,392,501 kWh in New Orleans, reaching 210.19% and 132.76% of goal respectively. There were 600
participants in New Orleans and 90 participants in Algiers in the offering. There were five trade allies that
supported the High Efficiency A/C Tune-Up offering. This offering earned most of the energy savings in
Q2 and Q3 as a result of New Orleans customers running their air conditioners in the summer months.

The Energy Smart team inspected 9 percent of submitted rebates for quality assurance.

Algiers:

e Atotal of 176 measures were installed during the program year.
e The offering reached 210.19% of the kWh goal, achieving 300,383 kWh.
e The offering reached 275.99% of the kW target, achieving 111.50 kW.

Table 9.1

COUNT OF
MEASURES

GROSS kWh
SAVINGS

% OF SAVINGS
CONTRIBUTION

MEASURE

166,158 66.0%
85,593 34.0%

251,751 100.0%

Duct Sealing
AC Tune Ups
TOTAL

New Orleans:
e Atotal of 1,261 measures were installed during the program year.

e The offering reached 132.76% of the kWh goal, achieving 2,392,501 kWh.
e The offering reached 157.46% of the kW target, achieving 851.99 kW.
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Table 9.2

0,
MEASURE |\ ChdUREs | SAVINGS | CONTRIBUTION
Duct Sealing 570 1,411,428 69.1%
AC Tune Ups 674 610,626 29.9%
Ductless HP 2 3,713 0.2%
Heat Pumps 1 1,006 0.0%
Central AC 14 15,572 0.8%

TOTAL 2,042,344 100.0%

Offering Budget and Savings

Table 9.3

HIGH EFFICIENCY DEMAND REDUCTION (kW)
AC TUNE-UP

Spend Budget % Pre-Evaluated Evaluated % Pre-Evaluated  Evaluated %
Algiers High E‘:'ucr']eensg $42,151 $52,442  80.38% 251,751 300,383  119.32% 83.66 11150  133.28%
N.O. High E‘:'ucr'znsg $339,120  $339,661  99.84% 2,042,344 2,392,501  117.14% 656.74 851.99  129.73%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

There will be several changes to the High Efficiency A/C Tune-Up offering in PY10. Duct sealing will be
available strictly through the Home Performance with ENERGY STAR, Income Qualified Weatherization,
and Multi-Family offerings. The AC Tune-Up offering will provide a comprehensive set of solutions
including DR-enabled smart thermostats and cross-promotion with EasyCool.
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Direct Load Control (EasyCool)

Offering Description

The Direct Load Control (EasyCool) offering is an opt-in load control initiative that allows Energy Smart
to cycle off a participant’s home central air conditioner condenser during peak demand hours throughout
cycling season. The events run for four hours (typically from 2 p.m. — 6 p.m.) and cycles the condenser
on and off every 15 minutes. Participating customers are incentivized after each cooling season with a
$40 incentive check. During cycling events, the AC unit is sent a signal to activate the switch. The

EasyCool offering is designed to reduce demand load at peak times in the cooling season.

Offering Highlights

The EasyCool offering far exceeded the kW targets in both the Algiers and New Orleans territories.
Energy Smart executed five cycling events in PY9 during the cycling season which runs from June
through September. A total of 1,969 control devices were cycled in PY9. The program saw an increase
in enroliments in PY9 due to better brand awareness and marketing tactics such as business reply cards
and community outreach. The partnership with NOBTS allowed the Energy Smart team to install switches

on all their units which was the first large complex to participate in the offering.

The Energy Smart team stopped installing switches at the end of Q3 as the program began planning to
evolve EasyCool from demand load control switches to demand response enabled smart thermostats. In

preparation for this design change, Energy Smart began focusing on installing smart thermostats in Q4.
Algiers:

e Atotal of 112 devices were installed during the program year.

e Atotal of 181 devices were cycled during the program year.

e The offering reached 449.78% of the kW target, achieving 374.53 kW.
New Orleans:

o A total of 974 devices were installed during the program year.

e A total of 1,788 devices were cycled during the program year.
e The offering reached 334.45% of the kW target, achieving 3,699.77 kW.
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Table 10.1: EasyCool Cycling Events

DIRECT LOAD CONTROL CYCLING EVENTS

Date 6/26/2019 7/9/2019 8/8/2019 8/29/2019 9/4/2019
Start Time (hours) 1400 hrs 1400 hrs 1400 hrs 1400 hrs 1400 hrs
End Time 1830 hrs 1830 hrs 1830 hrs 1830 hrs 1830 hrs
# Devices Controlled 1,617 1,687 1,865 1,920 1,939
Cycle Strategy 5.30% 50% 50% 50% 50%
(15 min on/off) (15 min on/off) (15 min on/off) (15 min on/off) (15 min on/off)

Offering Budget and Savings

Table 10.2

DIRECT LOAD CONTROL DEMAND REDUCTION (kW)
(EASYCOOL) s

Spend Budget % Pre-Evaluated Evaluated %
0,
Algiers DLC $5,920 $12,040 49.17% 374.53 N/A
$60,000 $159,960 $37.51% 3,699.77 N/A

N.O. DLC

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

In PY10, EasyCool offering will evolve to a bring your own thermostat (“BYOT”) approach to demand
response. The modified EasyCool offering will enable customers with new or existing connected smart
thermostats to enroll in BYOT, and the program will cycle their thermostats during peak demand events.
The BYOT offering will allow the Energy Smart EasyCool offering to tap into the growing base of
connected thermostats in Orleans Parish and leverage the aggregation as a grid resource for peak
reduction. Energy Smart will offer smart thermostats through many program offerings and channels to

build the base of thermostats and fully integrate energy efficiency and demand response.
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School Kits & Education

Offering Description

Energy Smart School Kits and Education is an offering for middle and high school students that combines
in-class education programming and a free Energy Smart Starter Kit for students to bring home and install
with their parents. Kits consisted of four 9-watt LED light bulbs, two 15-watt LED light bulbs, one low-flow
shower head, one low-flow kitchen sink aerator, one low-flow bathroom sink aerator and one water flow

bag.
Offering Highlights

The School Kits offering achieved 189,473 in verified gross kWh savings in Algiers and 916,861 kWh in
New Orleans, reaching 102.05% and 102.53% of goal respectively. In PY9, the Energy Smart team
delivered 4,969 kits to students in their classrooms at 55 schools and meal sites during the beginning of
the COVID-19 crisis. The team reached out to all public schools with 6th grade classes, several high
schools and about a third of the scholarship schools in Orleans Parish. Methods included phone, email
and in-person visits to each campus. The decentralized nature of the Orleans Parish School District
makes it more difficult to reach students than within other parishes in Louisiana.

Each school received two visits by Energy Smart staff instructors and included content aligned with the
Louisiana Student Standards for Science. The educational content included fun, hands-on activities such
as a skit with costumes about how electricity reaches a customer’s home, information about the

importance of conserving electricity, the bicycle generator and the home retrofit game.

The changes to the School Kit offering in PY9 included a new in-class activity for high school students to
encourage critical thinking about energy decision-making and the role of energy efficiency in their lives.
The team also partnered with the Youth Program Quality Intervention (YPQI) study to help improve
learning experiences and classroom practices. Through the study, the Energy Smart team is making
small process changes to ensure delivery of the highest quality youth programming with outcomes that

are most impactful to students.

In addition to classroom programming, The Energy Smart for Kids team also participated in community
outreach at STEM Saturday with Dr. Mackie and at five summer camps. The intention in delivering this
type of education is to reach parents throughout the year and encourage their participation in the Energy

Smart program at home.
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Projected lifetime savings indicate that the kits installed will produce 452,964,986 kWh in New Orleans
and 93,606,897 kWh in Algiers.

Algiers:

e Atotal of 851 kits were distributed during the program year.
e The offering reached 102.05% of the kWh goal, achieving 189,473 kWh.
e The offering reached 167.90% of the kW target, achieving 31.23 kW.

New Orleans:

e Atotal of 4,118 kits were distributed during the program year.
e The offering reached 102.53% of the kWh goal, achieving 916,861 kWh.
e The offering reached 202.86% of the kW target, achieving 151.13 kW.

Table 11.1
oATE | scHOOL NAME RESPONSE | KITS

1/9/2019 New Orleans Charter Science & Math High School 50% 123 62
1/15/2019 Audubon Charter School 76% 50 38
1/15/2019 Lusher High School 86% 150 129
1/18/2019 McDonough #32 Literacy Charter School 54% 35 19
1/24/2019 Phillis Wheatley Community School 53% 270 142
1/28/2019 International School of Louisiana 99% 132 117
2/1/2019 grr‘al\flraeréihnnlt_)r;g;r King Jr. Charter School for Science 5506 125 69
2/5/2019 Sophie B. Wright Charter School 56% 186 104
2/5/2019 St. Alphonsus 72% 32 23
2/15/2019 Fannie C. Williams 100% 55 55
2/19/2019 St. Michael's Special School 42% 12 5

2/25/2019 Paul Habans Charter School 60% 85 51
3/11/2019 KIPP Central City Academy 56% 120 73
3/12/2019 Lawrence D Crocker College Prep 63% 60 38
3/14/2019 Lake Forest Charter Elementary School 100% 80 80
3/22/2019 St. Augustine High School 75% 135 114
3/25/2019 Eleanor McMain Charter Secondary School 63% 79 50
4/11/2019 KIPP Renaissance High School 45% 150 68
4/11/2019 KIPP Booker T. Washington High School 66% 120 79
5/10/2019 Alice Harte Charter School 61% 84 51
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9/5/2019

9/6/2019

9/9/2019

9/19/2019

9/27/2019

10/3/2019

10/4/2019

10/4/2019

10/14/2019

10/17/2019

11/1/2019

11/4/2019

11/7/2019

11/7/2019

12/2/2019

12/12/2019

12/9/2019

1/17/2020

1/28/2020

1/17/2020

2/3/2020

2/3/2020

2/17/2020

3/3/2020

3/4/2020

3/5/2020

3/6/2020

3/9/2020

3/10/2020

3/13/2020

3/16/2020

3/26/2020

3/26/2020

3/30/2020

St. Joan of Arc

Ben Franklin Elementary

New Orleans Adventist Academy
Fannie C. Williams Charter School
St. Augustine High School

St. Rita Catholic School

Joseph A Craig Charter School

LB Landry-OP Walker College and Career
Preparatory High School

Einstein Charter Middle School

Andrew H Wilson Charter School

Audubon Charter School

KIPP Central City Academy

ReNEW Schaumburg Elementary

Abramson Sci Academy

New Orleans Charter Science & Math High School
Bauhaus

ReNEW SciTech Academy

Audubon Charter School (Montessori)

International School of Louisiana

L.B. Landry-O.P. Walker College and Career
Preparatory High School

Lake Forest Charter Elementary School
GW Carver High School

New Harmony High School

Dr. Martin Luther King Jr. Charter School
Esperanza Charter School

Rosenwald Collegiate Academy
FirstLine Live Oak

Arise Academy

Homer A. Plessy Community School
Akili Academy of New Orleans

KIPP Booker T. Washington High School

Homer A. Plessy Community School - Meal
distribution

Harriet Tubman Charter School - Meal Distribution

Cut-Off Rec Center - Meal Distribution
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Offering Budget and Savings

Table 11.2
SCHOOL KITS & cosT ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)
EDUCATION
OFFERING Spend Budget Pre-Evaluated  Evaluated % Pre-Evaluated  Evaluated %
Algiers School Kits & | o) o9, $30,230  76.06% 198,453 189,473  95.47% 23.49 31.23 132.95%
Education
N.O. SChgchK:t?oi $118,159  $140,824  83.91% 960,318 916,861  95.47% 113.66 15113 132.97%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

The Energy Smart team experienced greater challenges with lower form return rates in PY9 compared
to previous years. In PY10, the team will work to provide clearer communication about expectations with
teachers regarding the homework return forms.

In response to the COVID-19 pandemic, the team will consider options for providing virtual lessons, Kits

and activities mailed to students’ homes and take additional measures to follow CDC guidelines.

In future program years, the Energy Smart team will also evaluate opportunities for revising the kit

measures.
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Green Light New Orleans

Offering Description

Green Light New Orleans (GLNO) installs energy-efficient lighting for residents utilizing volunteers. GLNO

installed energy efficient CFL and LED light bulbs in homes throughout Orleans Parish in PY9.
Offering Highlights

The Green Light New Orleans offering achieved 6,711 in verified gross kwWh savings in Algiers and 39,938
kWh in New Orleans. The Energy Smart team installed a total of 1,935 light bulbs during PY9, of which
1,735 were CFLs and 200 were LEDs.

Algiers:

e Atotal of 287 measures were installed during the program year.
e The offering achieved 6,711 kWh and 1.39 kW.

New Orleans:

e Atotal of 1,648 measures were installed during the program year.
e The offering achieved 39,938 kWh and 8.25 kW.

Table 12.1

TERRITORY TOTAL LAMPS LEDS

New Orleans 157
Algiers 43

Offering Budget and Savings

GREEN LIGHT

Table 12.2

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)

Spend  Budget % Pre-Evaluated  Evaluated % Pre-Evaluated Evaluated %
Algiers Green Light | $631 $537 117.64% 6,414 6,711 104.63% 1.33 1.39 104.51%
N.O. Green Light | $3,626  $78,607 4.61% 38,292 39,938 104.30% 7.92 8.25 104.17%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

In PY10, the Energy Smart team will leverage Green Light New Orleans to build greater awareness of

the program and bring greater energy savings opportunities.
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Behavioral (Scorecard)

Offering Description

Scorecard is a behavioral offering that provides customers with information regarding potential ways to
lower their electric bills. The offering launched as a residential energy savings behavioral pilot in January
2017. Approval for release of the new Energy Smart Scorecard, revised to an opt-out distribution model,
began on May 2, 2018 with an initial treatment group of 25,000 customers, in addition to the previously
registered participants from the opt-in phase. The distribution then increased to 50,000 recipients in Q2.
At the end of December 2018, Energy Smart adjusted its Scorecard distribution list to include all Entergy
New Orleans customers for whom a direct email address has been provided. In total, the Scorecard
offering had 112,593 participants.

Offering Highlights
Highlights

The Scorecard offering achieved 1,598,066 in verified gross kWh savings in Algiers and 9,848,470 kwh
in New Orleans, reaching 110.60% and 115.12% of goal respectively. The offering progressed smoothly
through PY9 with a trend in open rates which grew steadily from an 18% open average in Q1 to a more

than 30% open average by the end of Q4.

For most of Q1 and Q2, scorecards were sent without significant modification. The offering also
experienced the resolution of two incidents. Specifically, in late Q1, two technical issues were identified

and resolved.

1. Weather Data: The process that generated scorecards was unable to complete successfully
because of a change in the data format from the weather provider. Unfortunately, this failure
occurred at a point in our code that did not generate an error message and the team was unaware
that emails were not being distributed. In response, the team added specific logging to alert when

there was a weather data failure for any zip code to avoid similar issues going forward.

2. High Bounces: All Scorecards are blind copied to an internal mailbox for reference and
troubleshooting purposes. On 2/6/19, that internal mailbox became full and started generating

bounces for every message, which resulted in inaccurate data metrics. New stats are accurate.

The customers who missed their scorecard one month received it the following month as scheduled. The
team opted not to send two scorecards in a row (one from the last month and one from the current month)

to avoid confusion resulting from multiple similar emails arriving at the same time.
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The open rates for PY9 were high when compared to previous years. Beginning with the last send of Q2,
the open rates for Scorecards began to reach the 30% mark, which was a trend that continued
consistently throughout Q3 and led to a high of 42.7% opened in early August. These numbers were
supported by the fact that the advertisement for the Company’s ReNEWable Orleans residential rooftop

solar program, which was included in the late Q3 Scorecards, created an overwhelming response.

In the last week of Q3, the Energy Smart Scorecard sends were temporarily paused due to an unexpected
series of meter exchanges that took place within the group due to the Company’s deployment of
Advanced Meter Infrastructure (AMI). The Scorecard was configured to assume one meter per billing
cycle thus creating an incomplete usage comparison to previous periods. A configuration/change/update
process was required to address the multiple billing records per bill period with multiple meters. In all

other areas, Q3 Scorecards were sent on schedule without issue.

The Scorecard offering progressed through Q4 2019 without remarkable modification. The open rates for
Scorecards in Q4 continued to be above 30%. Scorecard sends were paused temporarily at the end of
Q3/beginning of Q4 to ensure that proper data was being recorded and sent to customers who received
a new AMI meter in the middle of their billing cycle. For example, if the first part of their bill was data from
their original meter and the second part was data from their newly installed meter, the Scorecard needed

to aggregate that data. The team was able to successfully aggregate the data.

Table13.1

BEHAVIORAL
(SCORECARD)

Pre-Evaluated Evaluated %

Algiers Scorecard 1,598,066 N/A

N.O. Scorecard 9,848,470 NIA

Participation

Following are the delivery metrics of the distribution of Scorecards each week starting on January 4",

2019 through the last week of the Q4, December 27" in descending order.

Table 13.2
TYPE COUNT % OF SEND
12/27/2019 Send 16330 100
12/27/2019 Delivery 15560 95.28
12/27/2019 Open 5724 35.05
12/27/2019 Click 59 0.36
12/27/2019 Bounce 839 5.14
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Planned or Proposed Changes to Offering

Beginning in PY10, the Behavioral offering will transition to a Home Utility Report/Scorecard (HURS)
through ENO’s new Customer Engagement Portal (CEP). Residential customers will receive a monthly
HUR that compares their residence to similar and efficient households, shows their usage over time,
provides tips for saving energy, rewards them for taking actions and directs them to other program
offerings. The new Opt-In Rewards offering will enable residential customers to sign-up for Rewards
through the CEP. Participants can receive eGift cards from their choice of available retailers for

accumulating points for taking specific actions.
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Commercial & Industrial Portfolio Performance

Table 15.1

COMMERCIAL | VERIFIED

% TO kWh kw kw % TO kWh | INCENTIVE | INCENTIVE % OF
&OHEIEERS’I-:-\JIEQL GEVOVSS kWh GOAL GOAL SAVINGS TARGET* TARGET SPENT BUDGET BUDGET

Algiers — o & &
Small c&| | 480,276 670,037 71.68% 59.59 107.60 55.38% $43,734 $125,829 34.76%

Algiers — o o o
Large C&l 1,117,025 797,046 140.15% 54.68 117.40 46.58% $113,930 $132,962 85.69%
Algiers —PFI | 244,868 251,013 97.55% 7.29 38.50 18.94% $28,815 $51,865 55.56%
Small\lll.%&_l 7,742,239 6,230,963 124.25% 892.11 1,098.10 81.24% $953,695 $1,206,945 79.02%
Larg,\g%&_l 26’188’37 24,805,586 105.25% 2,141.72 3,914.80 54.71% $2,827,908  $3,535,727 79.98%
N(I)DF_I 3,217,443 2,927,922 109.89% 56.59 430.20 13.15% $363,881 $446,882 81.43%

38’9(1)0’23 35,682,567 109.05% 3,211.98 5,706.60 56.29% $4,331,963 $5,500,210 78.76%

*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 — 9, approved 12/14/2017.
Savings reflect verified gross savings as documented in ADM'’s Evaluation, Measurement and Verification (EM&V) report.
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Small Commercial Solutions

Offering Description

The Small Commercial & Industrial (Small C&I) offering provides small businesses with the opportunity

to achieve energy savings for their facility by implementing prescriptive, custom or Small Business Direct

Install projects. Commercial customers with a peak demand of less than 100 kW are considered eligible

for Small C&I incentives.

Offering Highlights

The Small Commercial & Industrial offering achieved 480,276 in verified gross kWh savings in Algiers
and 7,742,239 kWh in New Orleans, reaching 71.68% and 124.25% of goal respectively. In PY9, there

were 130 projects implemented on the East Bank and 14 projects in Algiers, compared to 119 projects

on the East Bank and 11 projects in Algiers in PY8.

e Targeted Outreach to Specific Market Segments and Territories

Generating participation in Algiers has continued to be challenging but the Energy Smart
team has taken a more direct approach to engaging with customers in the Algiers
territories. The team encouraged the Small Business Direct Install trade allies to focus
their attention to the Algiers territory and performed direct outreach to customers.

e Small Business Direct Install

The Energy Smart team introduced the Small Business Direct Install (SBDI) offering in
September 2019. Through the SBDI offering, small business customers can receive higher
incentive rates for one-for-one retrofits or replacements installed by an approved SBDI
Trade Ally. There was a total of 29 SBDI projects in PY9 which resulted in a total gross
energy savings of 705,606 kWh. Out of a total of 180 prescriptive measures installed in
PY9, 78 measures or 43% were installed as part of the Small Business Direct Install

offering.

e Custom Incentive Bonus

Energy Smart offered a custom incentive bonus at the end of PY9 to encourage program
participation. The incentive bonus was released in early November and offered an
additional $0.03 per kWh saved for all custom projects submitted on or after the

announcement date and completed by the end of PY9.
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= The bonus increased the Small C&l custom incentive rate to $0.15/kWh for both lighting
and non-lighting projects.

= The bonus was successful in encouraging participation for Small C&l customers and
issued an additional $221,169.35 in program incentives for these customers. The custom
incentive bonus further reduced the upfront cost associated with these projects which is

often a challenge for Small C&I customers.

Table 16.1

Count of

Gross kWh % of Savings

Project Components Project . .
J P ) Savings Contribution

Components
Lighting ‘ 476 8,007,853 97.0%
Refrigeration ‘ 5 51,902 0.6%
HVAC ‘ 5 7,783 0.1%
Controls 5 190,726 2.3%
s |
Table 16.2
Custom Lighting ‘ $867,049 $2,073,418 41.82%
Custom Non-Lighting ‘ $20,548 $23,720 86.63%
Prescriptive $34,570 $134,857 25.63%

$922,167 $2,231,995 41.32%

Algiers:

e A total of 44 measures were installed during the program year.
e The offering reached 71.68% of the kWh goal, achieving 480,276 kWh.
e The offering reached 55.38% of the kW target, achieving 59.59 kW.

Table 16.2

L Count of Measures Gross kWh Savings
Component
" Prescriptive | 16 186442

Prescriptive 186,442
Custom 28 296,638

New Orleans:

e Atotal of 447 measures were installed during the program year.
e The offering reached 124.25% of the kWh goal, achieving 7,742,239 kWh.
e The offering reached 81.24% of the kW target, achieving 892.11 kW.
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Program

Count of Measures | Gross kWh Savings

Component
Prescriptive 135 839,149
Custom 312 6,936,035

TOTAL 7,775,183

Offering Budget and Savings

Table 16.3

DEMAND REDUCTION (kW)

SMALL COMMERCIAL

Pre-Evaluated Evaluated %

Spend Budget % Pre-Evaluated Evaluated %
Algiers Small |\ 75 $125,829  34.76% 483,080 480,276  99.42% 60.06 59.59 99.22%
Commercial
N.O. Small Commercial | $953,695  $1,206,945 79.02% | 7,775,183 7742239 99.58% 907.33 892.11 98.32%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

The Energy Smart team plans to introduce several changes to the Small C&l offering in PY10, through
enhanced and expanded program measures and offerings. Several new prescriptive measures will be
offered, including exterior lighting measures, packaged terminal air conditioners and heat pumps,
commercial duct sealing, A/C and heat pump tune-ups, chiller replacements, night covers, strip curtains,
solid door refrigerators and freezers, window film, commercial kitchen equipment, advanced power strips,
vending machine controls and low-flow showerheads. All non-24/7 lighting will be offered through the
prescriptive pathway. The prescriptive process will streamline participation by eliminating the need for

calculated energy savings that is required for custom measures.

Energy Smart will offer energy efficiency incentives for customers who purchase and install DR-enabled
smart thermostats. This will support a new demand response offering for small business customers that
will allow ENO to control the customer’s smart thermostat during periods of peak demand. Customers
will receive demand response incentives for enrolling in the demand response offering and for annual

participation.
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In PY10, the program will also launch Small Business Kits as an entry-point into the program. Eligible
customers will be able to receive a kit that they can self-install and information about other ways to

participate in Energy Smart.

Energy Smart will launch a dedicated New Construction offering that will incentivize customers to adopt
and implement energy efficient design and construction that goes beyond the originally established
design baseline. Eligible projects include ground-up construction, additions and expansions, gut rehabs
and “warm shell” projects. The program will engage customers during design to encourage energy

efficiency design improvements.

The PY9 custom incentive bonuses will also be honored in PY10 for those participants who would have

been able to complete their projects in PY9 had it not been for the COVID-19 pandemic.
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Large Commercial & Industrial Solutions

Offering Description

The Large Commercial and Industrial Solutions (Large C&l) offering is designed to provide qualifying
non-residential customers with financial incentives to assist with the purchase and installation of energy
efficient technologies that produce verifiable savings. Customers are considered eligible for the Large
C&l offering if they have a peak demand of 100 kW or greater and incentives are available for these

customers.
Offering Highlights

The Large Cé&l offering achieved 1,117,025 in verified gross kWh savings in Algiers and 26,108,379 kWh
in New Orleans, reaching 140.15% and 105.25% of goal respectively. In PY9, the Energy Smart team
continued to encourage projects that incorporated non-lighting measures in order to generate deeper
energy savings. In PY9, there were 126 projects in New Orleans and 2 projects in Algiers compared to
90 projects implemented in New Orleans and 3 projects in the Algiers territory in PY8.

e Targeted Outreach to Specific Market Segments and Territories

o Marketing and outreach efforts to Large C&Il customers has continued to be a high priority
for the Energy Smart team in PY9. Email blasts and paid digital search campaigns were
utilized to educate Large C&I customers about the program incentive caps available to

Large C&l customers with multiple facilities.

o The Energy Smart team performed direct outreach to customers and targeted the
hospitality industry, higher education institutions, hospitals, property management
companies and real estate brokers in order to further encourage participation in the
program. The team reached broad audiences through presentations at association

meetings and industry events and engaged customers individually.
e Custom Incentive Bonus

o Energy Smart offered a custom incentive bonus at the end of PY9 to encourage program
participation. The incentive bonus was released in early November and offered an
additional $0.03 per kWh saved for all custom projects submitted on or after the

announcement date and completed by the end of PY9.

o The bonus increased the Large C&I custom incentive rate to $0.12/kWh for lighting and
$0.15/kWh for non-lighting projects.
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o The bonus was successful in encouraging participation for Large C&l customers and
issued an additional $822,222 in program incentives for these customers. The custom
incentive bonus covered a greater percentage of the project cost to improve the
customer’s return on investment and reduce payback times, which are key motivators for

Large C&I customer participation.

Table 17.1

. Cour.1t i Gross kWh % Of Savings
Project Components Project . I
Savings Contribution
Components
Lighting 509 19,105,663 70.1%
Refrigeration 1 11,283 0.0%
HVAC 11 1,807,731 6.6%
Controls 24 5,640,917 20.7%
Motors 2 109,307 0.4%
Miscellaneous 572,105 2.1%

Table 17.2

Project Type | Total Incentives Total Project Costs % Covered
Custom Lighting $1,306,442 $3,138,006 41.63%
Custom Non-Lighting $761,573 $5,204,061 14.63%
Prescriptive $45,286 $197,765 22.90%

$2,113,301

Algiers:

e Atotal of 4 measures were installed during the program year, all of which were custom.
e The offering reached 140.15% of the kWh goal, achieving 1,117,025 kWh.
e The offering reached 46.58% of the kW target, achieving 54.68 kW.

New Orleans:

e A total of 547 measures were installed during the program year.
e The offering reached 105.25% of the kWh goal, achieving 26,108,379 kWh.
e The offering reached 54.71% of the kW target, achieving 2,141.72 kW.
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Table 17.3

PROGRAM COUNT OF GROSS KWH

COMPONENT MEASURES SAVINGS

Prescriptive 878,736
25,250,801

26,129,538

Custom

Offering Budget and Savings

Table 17.4

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)

LARGE C&l

Pre- Pre-
0, 0, )
Spend Budget % Evaluated Evaluated % Evaluated Evaluated %
Algiers Large C&l | $113,930 $132,962 85.69% 1,117,468 1,117,025 99.96% 54.70 54.68 99.96%

N.O. Large C&l $2,827,908 $3,535,727 79.98% 99.92%

26,129,538 26,108,379 2,118.28 2,141.72 101.11%

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes to Offering

There are several program changes and additions planned for PY10 to enhance and expand program
measures and offerings. The Energy Smart team will introduce new incentive caps. Customers will be
eligible to receive up to $150,000 in program incentives per account per year, with a maximum of $50,000
for lighting incentives and $100,000 for non-lighting incentives. This account cap is a substantial increase
from the account cap in PY9 which limited customers to $100,000 per account. The overall customer cap
will also see a substantial increase from $250,000 to $500,000 which will allow Large C&I customers with
multiple facilities to maximize the amount of energy savings projects they can implement in a program

year.

Several new prescriptive measures will be offered, including exterior lighting measures, packaged
terminal air conditioners and heat pumps, commercial duct sealing, A/C and heat pump tune-ups, chiller
replacements, night covers, strip curtains, solid door refrigerators and freezers, window film, commercial
kitchen equipment, advanced power strips, vending machine controls and low-flow showerheads. All non-
24/7 lighting will be offered through the prescriptive pathway. The prescriptive process will streamline

participation by eliminating the need for calculated energy savings that is required for custom measures.
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The Retro-Commissioning (RCx) offering will be redesigned to provide a more streamlined process and
higher incentives to encourage program participation. The new RCx offering will provide financial
incentives to cover the cost of RCx studies and services so there is no cost to the customer. Upfront
costs were often cited as the reason customers do not ultimately move forward with an RCx project and
this enhancement is designed to remove barriers to participation. Projects will also receive incentives for

implementing upgrades and for verifying the energy savings.

Energy Smart will launch a dedicated New Construction offering that will incentivize customers to adopt
and implement energy efficient design and construction that goes beyond the originally established
design baseline. Eligible projects include ground-up construction, additions and expansions, gut rehabs
and “warm shell” projects. The program will engage customers during design to encourage energy

efficiency design improvements.

Commercial Real Estate will be a target sector that focuses on class A and B office buildings, which have
been identified as having a high savings potential. The Energy Smart team will use targeted outreach to

meet the needs of the commercial real estate decision makers.

The Energy Smart team will continue to promote the Energy Advisor support service for owners of multi-
tenant buildings through benchmarking with ENERGY STAR Portfolio Manager. The Energy Advisor will
provide qualifying customers with comprehensive energy efficiency assistance that includes building
performance analysis, energy efficiency measure recommendations and Energy Smart incentive

application support.

Beginning in PY10, Energy Smart will also introduce a new demand side management offering
specifically targeted at larger (100kW and up) commercial and industrial customers. The automated
program allows customers to participate in energy events, and earn a financial incentive while doing so,

without any on-site support.

The PY9 custom incentive bonuses will also be honored in PY10 for those participants who would have

been able to complete their projects in PY9 had it not been for the COVID-19 pandemic.
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Publicly Funded Institutions

Offering Description

The Publicly Funded Institutions (PFI) offering provides financial incentives and technical services to
encourage publicly funded customers to implement energy-saving measures. The PFI offering is
designed to help this customer segment overcome barriers to energy improvement, such as higher first
cost of efficiency equipment and a lack of technical knowledge or resources. The PFI program supports
government building participation by carving out a budget specifically for these institutions that in previous
years were unable to participate, as funds were exhausted by the time municipalities were able to plan,

approve and execute energy efficiency projects.
Offering Highlights

The Publicly Funded Institutions offering achieved 244,868 in verified gross kWh savings in Algiers and
3,217,443 kWh in New Orleans, reaching 97.55% and 109.89% of goal respectively. In PY9, there were
15 projects completed in New Orleans and one project completed in Algiers compared to 24 projects in
New Orleans and one project in Algiers. Although the number of projects decreased in PY9, the total
energy savings was up 29% compared to PY8.

o Partnership with Green Coast Enterprises

= APTIM has continued to work closely with Green Coast Enterprises to facilitate energy
efficiency projects for Publicly Funded Institutions in the New Orleans and Algiers
territories. Green Coast completed several projects with the City of New Orleans as well
as with churches and schools in PY9 which brought in a total of 14 projects which resulted

in gross energy savings of 6,588,798 kWh.
e Custom Incentive Bonus

= Energy Smart offered a custom incentive bonus at the end of PY9 to encourage program
participation. The incentive bonus was released in early November and offered an
additional $0.03 per kWh saved for all custom projects submitted on or after the

announcement date and completed by the end of PY9.

= The bonus increased the PFI custom incentive rate for large customers to $0.12/kWh for
lighting and $0.15/kWh for non-lighting projects. The bonus increased the rates for small
customers to $0.14/kWh for all projects, both lighting and non-lighting.
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= The bonus was successful in encouraging participation for PFI customers and issued an
additional $110,798 in program incentives for these customers. The custom incentive
bonus further reduced the upfront cost associated with these projects which is often a

challenge for PFI customers.

Table 18.1
Count of % Of Savings
Project Components Gross kWh Savings Contribution
Lighting 1,153,433 33.44%
Controls 6 2,296,103 66.56%
Table 18.2
Project Type Total Project Costs % Covered
Custom Lighting ‘ $83,245.06 $97,068.29 85.76%
Custom Non-Lighting ‘ $79,643.03 $105,899.70 75.21%

Prescriptive $899.00 $2,288.21 39.29%
$163,787.09 $205,256.20 79.80%

Algiers:

e Atotal of 7 measures were installed during the program year.
e The offering reached 97.55% of the kWh goal, achieving 244,868 kWh.
e The offering reached 18.94% of the kW target, achieving 7.29 kW.

Table 18.3
Gross kWh SaVIngs
Component
Prescrlptlve 5 346
Custom 6 239523

New Orleans:

e Atotal of 28 measures were installed during the program year.
e The offering reached 109.89% of the kWh goal, achieving 3,217,443 kWh.
e The offering reached 13.15% of the kW target, achieving 56.59 kW.
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Table 18.4

Program

Count of Measures Gross kWh Savings
Component

Prescriptive 16,408

Custom 26 3,188,260

Program Budget and Savings

Table 18.5

PUBLICLY FUNDED ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW)

INSTITUTIONS

Spend Budget % Pre-Evaluated  Evaluated % Pre-Evaluated  Evaluated %
Algiers F;L:J?]'('j‘ié’ $28,815  $51,865  55.56% 244,869 244,868  100.00% 8.40 7.29 86.79%
N.O. Publicly
$363,881 $446,882 81.43% 3,204,667 3,217,443 100.40% 81.88 56.59 69.11%

Funded

Table reflects verified gross energy savings achievement from ADM’s Evaluation, Measurement and Verification (EM&V)
findings relative to pre-evaluated savings reported by TPA.

Planned or Proposed Changes Offering

There are several program changes and additions planned for PY10 to enhance and expand program
measures and offerings. The Energy Smart team will introduce new incentive caps. Customers will be
eligible to receive up to $150,000 in program incentives per account per year, with a maximum of $50,000
for lighting incentives and $100,000 for non-lighting incentives. This account cap is a substantial increase
from the account cap in PY9 which limited customers to $100,000 per account. The overall customer cap
will also see a substantial increase from $250,000 to $500,000 which will allow Large C&l customers with
multiple facilities to maximize the amount of energy savings projects they can implement in a program

year.

Several new prescriptive measures will be offered, including exterior lighting measures, packaged
terminal air conditioners and heat pumps, commercial duct sealing, A/C and heat pump tune-ups, chiller
replacements, night covers, strip curtains, solid door refrigerators and freezers, window film, commercial
kitchen equipment, advanced power strips, vending machine controls and low-flow showerheads. All non-
24/7 lighting will be offered through the prescriptive pathway. The prescriptive process will streamline

participation by eliminating the need for calculated energy savings that is required for custom measures.
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The Retro-Commissioning (RCx) offering will be redesigned to provide a more streamlined process and
higher incentives to encourage program participation. The new RCx offering will provide financial
incentives to cover the cost of RCx studies and services so there is no cost to the customer. Upfront
costs were often cited as the reason customers do not ultimately move forward with an RCx project and
this enhancement is designed to remove barriers to participation. Projects will also receive incentives for

implementing upgrades and for verifying the energy savings.

Energy Smart will launch a dedicated New Construction offering that will incentivize customers to adopt
and implement energy efficient design and construction that goes beyond the originally established
design baseline. Eligible projects include ground-up construction, additions and expansions, gut rehabs
and “warm shell” projects. The program will engage customers during design to encourage energy

efficiency design improvements.

Beginning in PY10, Energy Smart will also introduce a new demand side management offering
specifically targeted at larger (100kW and up) commercial and industrial customers. The automated
program allows customers to participate in energy events, and earn a financial incentive while doing so,

without any on-site support.

The PY9 custom incentive bonuses will also be honored in PY10 for those participants who would have
been able to complete their projects in PY9 had it not been for the COVID-19 pandemic.
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Marketing and Outreach

The first quarter of PY9 was primarily focused on updating application forms and collateral for the new
program year as well as developing new marketing tactics to increase awareness and participation in the
program. Residential marketing efforts centered on promoting the EasyCool offering by emphasizing the
benefits of participating through various channels including community outreach, install leave-behinds,
direct mail and social media. Supporting marketing collateral was developed including a Refer-A-Friend
door hanger and a Business Reply Card (BRC) that was sent to 24,000 residential customers. The team
revised commercial collateral to reflect new incentive caps, simplify the infographic showing the steps to
participate, streamline the prescriptive incentive rate chart and reflect any updates to program statistics.
New creative assets such as a full color print ad, big checks for award presentations and a new quarterly
Trade Ally Newsletter were also developed. A marketing calendar was launched to track all marketing
and outreach tactics across the residential and C&I portfolios. In addition, the team developed a strategic

outreach plan to target key customer segments by quarter.

In Q2, Energy Smart was awarded a Gold Hermes Award in the Electronic Media/Social Media/Website
category for the new program website. The team focused on improving communications and overall
engagement with customers. Residential messaging focused on EasyCool and Home Performance with
ENERGY STAR. The team reached residential customers through the EasyCool pre-season letters and
referral postcards, Google digital and paid search campaigns, Facebook ads and community outreach
events. The general residential Energy Smart brochure was also updated and translated into Spanish
and Vietnamese to better reach and serve diverse communities throughout Orleans Parish. The team
reached business customers through full color print ads, Google paid search campaigns and customer
e-blasts. Direct customer outreach efforts were focused on higher education, commercial property
management companies, large consumers and hospitals. For outreach events, the Energy Smart team
developed segment specific presentations to ensure the content was current and relevant to the event

and the attendees.

In Q3, the Energy Smart team focused on enhancing program offerings and processes and growing
customer participation. In July, a Business Reply Card was sent to 25,000 residential customers to
promote the EasyCool offering. This effort was augmented by an email to an additional 2,500 residential
customers in Algiers. Nurture email campaigns were utilized to generate new residential leads after
EasyCool marketing was paused in mid-August due to a shift in program delivery from demand load
control devices to demand response smart thermostats. The team developed new marketing assets for
the new Small Business Direct Install offering and the Energy Smart Energy Advisor Support Setrvice.

The Energy Smart team secured an interview between Entergy New Orleans and Preservation in Print
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magazine for an article on ‘Finding ways to reduce, reuse and recycle in historic buildings.” The article
ran in the September issue of Preservation in Print and mentioned the commercial offerings and benefits
of the Energy Smart program. Commercial outreach efforts focused on higher education, commercial
property management companies, hospitals, large consumers and small C&I in Algiers. The Energy
Smart team focused on nurturing leads generated from program presentations at outreach events,
attendance and presentations at association meetings and referrals from partnerships with local
organizations. Several leads were generated from the program presentations given to the Louisiana

Society of Healthcare Facility Managers and the Greater New Orleans Hotel and Lodging Association.

In Q4, the Energy Smart team focused on closing out certain offerings and projects while continuing to
increase the project pipeline due to the PY9 extension. Residential marketing focused on promoting the
Home Performance with ENERGY STAR®and Income Qualified Weatherization (IQW) offerings utilizing
various marketing tactics such as email and nurture campaigns, smart thermostat giveaways at outreach
events and Google display and search ads. Table-top signs were developed for use at outreach events
to incentivize enrollments. In October, messaging about Energy Efficiency Month was added to the
website. In November, the team launched an integrated digital campaign to promote HPwWES which
included email as well as Facebook and Google display and search ads. A nurture email cadence was
also established to offer smart thermostats to customers in gas-heated homes who had previously
participated in the HPWES and LIW offerings. The Energy Smart team participated in The Total Power
Pilot run by Total Community Action in partnership with Entergy. The Energy Smart team conducted one-
on-one counseling with participating customers to reduce their bills and help families become energy
self-reliant. Business marketing focused on promoting a custom incentive bonus as well as sending email
campaigns, running full color print ads and implementing paid search campaigns. The Energy Smart
team enhanced the Small Business Direct install offering for SBDI trade allies by co-branding the SBDI
overview with service provider logos and developing SBDI service provider badges. The program
released a new case study on the University of New Orleans to showcase the numerous energy efficiency
upgrades made throughout their campus. The Urban League of Louisiana invited the program to sit on a
panel at the 2019 Women in Construction Convening: The Power of Connectivity Conference in October
and to present a program overview at their annual Opportunities Outlook 2020 for DBE Contractors event

in December.

During the Q5 extension period, the team continued to build awareness and drive participation in the
program to meet additional savings goals and build the pipeline for PY10. Residential marketing focused
on driving enrollments in the HPWES and LIW offerings and developing a new online marketplace. The

marketplace is an e-commerce site where residential customers can purchase energy-efficient products
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and have them shipped directly to their homes. A digital retargeting campaign was targeted at customers
who visited the HPWES landing page but did not complete the sign-up form. The team also supported
new calendar year activities such as badge updates and planned outreach activities with Homeowner
Associations throughout the city. In February, retail lighting promotions were launched for LED bulbs in
Walmart and Costco stores. Commercial marketing focused on closing out PY9 commercial projects,
finding quick-turn projects for the extension period and building the pipeline for PY10. Marketing and

tactics consisted of Google paid search and print advertising in business publications.
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Residential Marketing and Outreach

Highlights
In PY9, the Energy Smart team focused on engaging customers in the entire suite of Energy Smart

offerings.
In PY9, the residential marketing and outreach strategy included the following objectives:
e Continue customer experience measurement through engagement metrics and customer

satisfaction analytics.

e Use Omnichannel Marketing to ensure deeper customer education and awareness by utilizing
multiple tactics across traditional and digital mediums.

e Focus on customer education/awareness to promote the EasyCool, HPWES and LIW offerings.

e Target cross-program promotional opportunities to ensure active customers are offered
additional opportunities for energy savings.

The Energy Smart team actively sought ways to expand the customer experience upon entering the
program and expanded on word-of-mouth and referral opportunities. The Energy Smart team developed
and deployed yard signs to encourage neighbor-to-neighbor referrals during assessments. Signs were
also developed to promote Energy Smart participation and attendance at Homeowner Association

meetings.

The key factor in overall program success in PY9 was utilizing an omnichannel marketing approach to
promote Energy Smart. With an emphasis on digital tactics, the program team implemented email
campaigns, digital and search ad campaigns, provided monthly articles to the Circuit e-newsletter with a

focus on seasonal content, paid Facebook ad campaigns and video marketing.
Multiple messaging channels were used to ensure that customers were aware of all available offerings.

Marketing Collateral
e Residential General Overview
e EasyCool Installation Door Hanger
e EasyCool Preseason Envelope
e EasyCool Refer-A-Friend Postcard
e EasyCool ‘Do Not Remove’ Sticker
e EasyCool Videos
e EasyCool Overview
e EasyCool FAQ Sheet
o HPWES Assessment Guide
e HPWES Participation Certificate
e HPWES Starter Kit Installation Guide
e Retail Lighting and Appliance Rebate Forms
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e LED Infographic Sign
e Homeowners Association Yard Sign
e Assessment Referral Yard Sign

Marketing Tactics
e Eblasts regarding program updates targeting residential customers
Trade Ally newsletters
Google Paid Search ads April 9, 2019 — June 1, 2019
= |mpressions: 728,014
= Clicks: 722
Google Paid Search ads November 4, 2019 — December 21, 2019
*= |mpressions: 3,948
= Clicks: 104
Google Paid Search ads November 7, 2019 — December 19, 2019
= Impressions: 127,208
= Clicks: 203

Table: 21.1 Residential Eblasts & Trade Ally Newsletters

DATE OPEN CLICK CLICK THROUGH
SIS SENT RATE RATE RATE

Trade Ally Newsletter Feb 2019 2/6/2019 51.40% 17.10% 33.30%

EasyCool Survey Email Feb 2019 | 2/20/2019 57.20% 23.30% 40.70%

A/C Tune Up Survey Email Mar 2019 3/13/2019 31.40% 6.90% 22.00%

Trade Ally Newsletter May 2019 5/29/2019 53.10% 7.80% 14.70%

Algiers EasyCool Email Jun 2019 6/6/2019 22.00% 1.20% 5.60%

Trade Ally Newsletter Jul 2019 7/11/2019 62.50% 9.40% 15.00%

Trade Ally Advisory Group Reminder Jul 2019 7/25/2019 47.30% 4.40% 9.30%
Trade Ally Newsletter Sep 2019 | 9/16/2019 47.80% 10.00% 20.90%

Nurture Email - A/C Tune-Up Participants Sep 2019 9/19/2019 17.80% 4.80% 26.80%
Trade Ally Notice A/C Tune-Up Oct 2019 | 10/14/2019 54.30% 0.00% 0.00%

Trade Ally Advisory Group Meeting and

Training Reminder Email Oct 2019 AU A S0 S Sl

HPWES Promo for Kit Participants Oct 2019 | 10/29/2019 31.70% 3.50% 10.90%

HPWES Campaign Nov 2019 | 11/12/2019 22.20% 0.30% 1.50%

Trade Ally Rebate Regression Notification Nov.2019 | 11/21/2019 55.20% 10.30% 18.80%

Save The Date: Energy Smart 2020 Trade Ally Kick-Off Dec 2019 12/2/2019 54.00% 0.00% 0.00%
Trade Ally Newsletter Dec 2019 | 12/6/2019 51.70% 10.30% 20.00%

Smart Tstat Promo Dec 2019 | 12/11/2019 15.60% 0.00% 0.00%

Smart Tstat Promo Follow Up Dec 2019 | 12/16/2019 33.50% 3.70% 11.00%
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Trade Ally Program Year Extension Notification Email Jan 2020 | 12/26/2019 48.80% 0.00% 0.00%
Trade Ally Advisory Group Reminder Jan 2020 1/10/2020 42.20% 0.00% 0.00%

Trade Ally Newsletter January 2020 1/31/2020 45.80% 15.70% 34.20%

Trade Ally Financing Options Webinar Notification Feb 2020 | 2/11/2020 42.70% 12.20% 28.60%
Trade Ally Newsletter March 2020 3/19/2020 50.00% 3.00% 6.10%

Program Year 10 Trade Ally Kickoff Apr 2020 3/26/2020 48.50% 15.20% 31.30%

Table 21.2: PY9 Circuit Newsletter Metrics

CLICK-TO-
SCHEDULED DELIVER Sl sl SIENISSIE UNIQUE UNIQUE
RECIPIENTS Y RATE =R TTER (D= 112D OPENS CLICKS

INTEREST) CONTENT

INTEREST)
1/17/2019 104626 99.48% 19.57% 7.05% 20,370 1,437 1.38%
2/19/2019 105249 99.49% 17.72% 6.27% 18,553 1,164 1.11%
3/19/2019 105619 98.68% 19.33% 10.01% 20,141 2,016 1.93%
4/16/2019 105124 98.41% 27.20% 11.55% 28,139 3,251 3.14%
5/19/2020 93,969 98.82% 28.53% 8.74% 26,805 2,342 2.52%
6/18/2019 94,277 99.28% 27.75% 10.15% 26,164 2,656 2.84%
7/23/2019 94,952 99.61% 27.67% 7.80% 26,274 2,050 2.17%
8/20/2019 95,708 99.59% 27.49% 6.62% 26,308 1,742 1.83%
9/17/2019 94,650 98.69% 25.41% 6.17% 24,050 1,483 1.59%
10/22/2019 95,880 99.14% 21.71% 6.44% 20,820 1,340 1.41%
11/20/2019 95,952 99.52% 24.93% 11.56% 23,918 2,764 2.89%
12/17/2019 95,661 99.35% 24.10% 7.13% 23,056 1,643 1.73%
1/21/2020 93,441 97.25% 24.86% 8.99% 23,233 2,088 2.30%
2/25/2020 95,349 99.43% 22.13% 4.83% 21,097 1,018 1.07%
3/19/2020 98,094 99.39% 43.51% 11.27% 42,676 4,810 4.93%
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Residential Customer Satisfaction

Understanding program performance and customer satisfaction are vital to Energy Smart's success, as
a significant amount of program participation comes from word-of-mouth marketing. In PY9, surveys
continued to be deployed via BRC and online link to ensure continuous customer feedback for program
improvement. The team benchmarks these numbers and reviews them quarterly to both ensure high
program satisfaction and find ways to continuously improve the customer journey. Surveys were
deployed all year via leave behind survey cards that can be returned through postage-paid mail or
completed online. Customer satisfaction across all programs showed positive responses with most
customers highly satisfied as well as highly likely to recommend Energy Smart to their friends or
colleagues. Detailed customer responses highlighted their appreciation of the professionalism and
knowledge of the energy auditor, their satisfaction with the offerings and interest in additional

opportunities to lower their bills and save more energy.

Across the Energy Smart offerings, customer satisfaction regarding the service, installation, safety and
enrollment process consistently ranged between 7 and 10, with 10 being highly satisfied. Areas for
improvement in PY10 will focus on customer enrollment and communication with program and trade ally
staff. Trade ally communication with the customer will continue to be highly monitored with quality
assurance throughout the year to ensure customers are responded to in a timely manner. The team will
use the motivational responses received by customers in PY9 to inform strategies to increase customer
engagement in PY10. These motivators included saving money on their utility bill and helping the
environment. Increasing customer engagement within the Energy Smart program will include enhanced

opportunities for customers to provide survey responses via online submissions and HPwWES kit inserts.

Table 21.3: Customer Satisfaction Survey Results - HPWES/IQW/ME

QUESTION HPWES IQW MF
Overgll, how satisfied are you with the 8.22 9.80 9.94
offering?

How satisfied were you with the 770 9.69 9.94

professionalism of the energy advisor?

How satisfied were you with the energy
advisor's knowledge about the products 7.74 9.60 9.94
installed and ability to answer your questions?

How satisfied are you with the safety measures
taken by the energy advisor? (Used ladder, 7.69 9.85 9.94
wore gloves, had on safety glasses, etc.).

How satisfied were you with the energy-

8.03 10.00 9.94
efficient products installed?
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QUESTION ] HPWES \ QW MF

How likely are you to implement changes

7.74 9.40 N/A
recommended by the energy advisor?
How Sat.ISerd were you with the enrollment and 758 935 N/A
scheduling process?
How likely is it that you would recommend the 8.08 10.00 10.00

program to a friend or colleague?

Iltems and audit were free
Wanted to reduce my Wanted to reduce of charge/Wanted to help
utility bill. my utility bill. the environment/Wanted

to reduce my utility bill.

Top motivation to participate in the offering.

*Scoring is based on question response average

Table 21.4: EasyCool Customer Satisfaction Survey Results

QUESTION y EASYCOOL SCORES*
Overall, how satisfied are you with the offering? 9.24
The energy advisor completing the work was professional. 9.27
The amount of time to complete the work was satisfactory. 9.25

The energy advisor worked in a safe manner (Used ladder, wore gloves, had on safety

glasses, etc.). 9.14

The energy advisor left the site neat and clean - free from any debris. 9.28

How likely is it that you would recommend the program to a friend or colleague? 9.13

Average Customer Response on Program Satisfaction 9.24

Top motivation to participate. Wanted to reduce my utility bill.
*Scoring is based on question response average

Table 21.5: A/C Tune-Up Customer Satisfaction Survey Results

QUESTION ’ A/C TUNE-UP SCORES*

Overall, how satisfied are you with the A/C Tune-up offering? 9.39

How satisfied were you with the professionalism of the trade ally? 9.3

How satisfied are you with the safety measures taken by the trade ally? (Used ladder, 9.42

wore gloves, had on safety glasses, etc.)

How satisfied were you with the quality of service provided by your trade ally? 9.35

How satisfied were you with the enrollment and scheduling process? 9.25

The energy advisor left the site neat and clean - free from any debris. 9.25

How likely is it that you would recommend the program to a friend or colleague? 9.75

Top motivation to participate. Wanted to reduce my utility bill.

*Scoring is based on question response average
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Chart 21.1 L ead Sources

Friends/Family I 52.85%

Other NN 11.18%

Door to Door
Canvassing

Telemarketing I 6.06%

I 6.85%

Utility Website I 4.76%
Mail/Bill Insert I 3.53%
Advertising N 3.17%
Event I 3.03%
Online Source MM 2.88%
Partner I 2.31%
Email B 0.87%

Social Media B 0.87%

Utility Account
Manager

Other MW 0.94%

B 0.72%

The Energy Smart team tracked residential customer participation using identified lead marketing sources
for customers that included contractor, community event/outreach, customer service center, email,
friends and family/word-of-mouth marketing, direct mail, utility referrals, social media, the Energy Smart
website and traditional advertising. The highest performing lead sources for PY9 included referral sources
such as contractors and family and friends. Outreach events continued to be another important lead
source for the program. The team will continue to support word-of-mouth marketing which remains a top

source for lead generation.

Proposed Plans for PY10

Marketing plans in PY10 will build upon the achieved objective of building program awareness through
engaging content articles in the Circuit e-newsletter and radio announcements, increased digital
marketing targeting including paid display ads, increasing customer referral and word-of-mouth through

an incentivized referral program. Plans will also include video testimonials, Homeowners Association
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outreach, educating the customer base through monthly energy efficiency tips, product leave-behinds
and customer case studies. Marketing efforts will be responsive to the COVID-19 pandemic and the team
will shift most of the focus to supporting the online marketplace where customers can order energy
efficient products sent to their home. The Customer Engagement Portal (CEP) will be an additional
remarketing tool in PY10. The CEP uses customer-specific data to make recommendations to increase
the efficiency of a customer’s home. In PY10, the efficiency programs will begin leveraging data collected
from the CEP to market programs to customers. The Energy Smart team will also focus on school

outreach events to support distant learning with branded energy efficiency workbooks.
Community Outreach

Highlights

Throughout PY9, The Energy Smart team attended 163 community outreach events, or about 11 per
month. These activities included fairs and festivals, neighborhood groups and energy efficiency
workshops in all City Council Districts and in both the New Orleans and Algiers territories. Total visibility
at events was 122,445 participants which significantly exceeded the 20,000-participant goal. The Energy
Smart team collected 848 customer leads through 3,950 individual conversations. In these community
interactions, the Energy Smart team encouraged residents to sign up for an initial assessment in the
Home Performance with ENERGY STAR, Low Income Audit & Weatherization and EasyCool offerings.

Community outreach varies depending on the season, with sharp increases after Mardi Gras and in the
Fall, which is the most active time for fairs and festivals. Venues included large events like the Urban
League School Expo as well as smaller venues like neighborhood churches, the Entergy Customer Care

Centers and neighborhood events like Hike Fest on the Lafitte Greenway.

The Energy Smart team attended four separate series of topically similar meetings in different locations
in the City. The meeting series included senior centers, Entergy Rate Case meetings, the Mayor’'s
Affordable Housing Tour and the Entergy Customer Care centers. At each event, there were dozens to
hundreds of civic-minded, engaged citizens. By speaking to customers in comfortable and familiar
settings the team was able to have meaningful, substantive conversations about Energy Smart with both

past and future participants.

In addition to community events for adults, the Energy Smart team also taught students at five summer
camps and distributed materials and LED bulbs to campers to take home to their families. At several
commercial locations, the Energy Smart team installed prescriptive measures as part of teaching

workshops, with a focus on small businesses in Algiers.
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The Energy Smart team also worked with the commercial trade ally program staff to develop workforce
recruitment and education through the existing Green Professional Certification program. Several staff
members earned trainer certification to teach Urban Green’s Green Professional (GPRO) 2-day class

and offer nationally recognized certification upon completion.

The Energy Smart team also began signing up families enrolled in The Total Power Pilot run by Total
Community Action in partnership with Entergy. Each family received one-on-one counseling from an

Energy Smart team member to reduce their bills and help families become energy self-reliant.

Table 21.6
NUMBEROF |\ rrenpance
A 21 1,584
B 70 38,742
C 29 1,745
D 25 2,509
E 18 1,910

Review

In PY9, the Energy Smart team spent more time on thematic events and workshops as they were
expected to result in higher lead conversion rates. The Energy Smart team was able to increase the
number of events from the previous year and increase visibility numbers. Overall, the team successfully

conducted outreach efforts in each City Council district and both the Algiers and New Orleans territories.

The Energy Smart team engaged in new efforts that led to greater community reach that will likely create
more opportunities in future program years. Some of these efforts included new outreach to summer

campers, expanded opportunities with Total Community Action programs and job training.
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Commercial Marketing and Outreach

Highlights

In PY9, the Energy Smart team implemented several commercial marketing and outreach tactics to raise
awareness of the program and incentive offerings to drive participation among the business community
in both East Bank and Algiers territories. Segments targeted within the business community included
higher education, hotels, hospitals, architectural firms, commercial real estate and commercial property
managers. Key tactics included implementing a commercial and industrial focused advertising campaign,

developing a new SBDI offering and implementing an end of year bonus.

Throughout PY9, the Energy Smart team developed new marketing collateral to support new offerings
such as Small Business Direct Install and the Energy Advisor Support Service, a new role to assist
owners of multi-tenant buildings with building performance analysis. The team updated the website to
include the new trade ally searchable database, the Small Business Direct Install landing page and the
new case study on the University of New Orleans energy efficiency projects. Existing collateral was
revised to reflect program changes such as updating the project caps infographic to reflect the new

$100,000 project caps for non-lighting projects and simplifying the ‘steps to learn’ incentives infographic.

Paid advertising increased in PY9 with the launch of targeted advertising campaigns messaging the
benefits of the Energy Smart program to commercial and industrial customers. Advertising channels
consisted of print ads in local business journals and paid Google search campaigns. The program
received added value through its media buys in the form of bonus distribution of publications with Energy
Smart ads at the Tulane Business Forum on October 4, 9th Annual Real Estate & Economic Forecast
Symposium on October 16 and the New Orleans Entrepreneur Week conference March 23 — March 27,
2020. The Energy Smart program also received earned media in PY9 with articles appearing in Biz New

Orleans.com and Preservation in Print publication.

Email marketing was heavily utilized throughout PY9. E-blasts were developed and implemented
targeting small and large C&l customers, healthcare, higher education, architectural firms and C&I trade
allies. Program content was published in e-newsletters from Downtown Development District, Stay Local,

Greater New Orleans Hotel and Lodging Association and New Orleans Chamber of Commerce.

Outreach efforts focused on presenting program overviews to trade associations, organizations and direct
customer outreach. Industry specific presentations were developed and presented to ensure the content
was relevant to the event and the attendees. A presentation delivered to the Louisiana Society of
Healthcare Facility Managers in Baton Rouge on May 10, 2019 was developed in collaboration with

Energy Smart, Entergy Louisiana Entergy Solutions and Green Coast Enterprises. It showcased the
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program offerings for both Energy Smart and Entergy Solutions and detailed the benefits of implementing

energy efficiency measures in healthcare facilities. The presentation was well received and resulted in

several valuable hospital and three healthcare leads. Three other leads came from the July 9, 2019

Greater New Orleans Hotel and Lodging Association presentation.

The Urban League of Louisiana invited the program to sit on a green building panel at the 2019 Women

in Construction Convening: The Power of Connectivity Conference in October and to present a program

overview at the Urban League of Louisiana’s annual Opportunities Outlook 2020 for Disadvantaged

Business Enterprise (DBE) Contractors seminar, held in December. Energy Smart also participated in an

E-Source webinar for energy efficiency professionals in March 2020.

Marketing Collateral

Commercial & Industrial Overview

Prescriptive Overview

RCx Overview

Business Leave-Behinds

Small Business Direct Install Overview

Small Business Direct Install Request for Qualifications
SBDI Service Provider Badges

Trade Ally Network Overview

Trade Ally Tiering Overview

Energy Advisor Support Service Overview

Check Inserts

Presentation Checks

Color print ads

Digital paid search ad copies

Program content for targeted C&l customers Eblasts

University of New Orleans case study

Marketing Tactics

Sent program content for inclusion in association e-newsletters such as:

= The Green Project

= Greater New Orleans Hotel and Lodging Association
= New Orleans Chamber of Commerce

= USGBC
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= New Orleans Agenda
= Biz New Orleans
= Chamber of Commerce event calendar
= StaylLocal
= New Orleans Metropolitan Association of Realtors
e Renewed memberships in following associations:
= StaylLocal
= New Orleans Chamber of Commerce
= LifeCity
e Eblasts regarding program updates targeting commercial and industrial customers and trade
allies
e Trade Ally newsletters
e Entergy New Orleans and Biz New Orleans interview on April 17
= Article ran April 22 in Biz New Orleans newsletter
e Print ads in local publications
e Google Paid Search ads
e Developed program content and static digital ad for:
= NOLA Ready Website and social media page

=  Archdioceses newsletter

Table: 22.1 C&I Eblasts & Newsletters

NAME DATE SENT OPEN RATE CTR

Eolast To Hgher Eicstion Cofor Reges | aaeons

Trade AEIII))I/athIiOS(-)r :; Cg:‘r:)A Lljlpi)elfllggti(r?é 21512019 59% 13%

Trade Ally Quarterly E-Newsletter 2/19/2019 51% 1%

Eblast To Trade Allies for Peer-To-Peer Trade Ally Training 3/22/2019 41% 2%
Lighting ApS?éZfi:)EoTingdgsAclﬂgzigz /012012 49% 3%

Energy Smart Progrilr)rlla:;ctioTﬁglN%lljas tI(E)rT:e?; %i%?lrgrigg 4/04/2019 16% 2%

Q2 Trade Ally Newsletter 4/10/2019 46% 3%
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Eblast To Healthcare Segment on
Energy Smart Incentives for The Healthcare Industry

Eblast to C&l and TAs Regarding
Energy Smart Mid-Year Announcements

Eblast to Higher Ed Cohort Re:
Higher Ed Cohort Meeting

Eblast to TAs Regarding Energy Smart
Efficiency Panel Discussion

Email to Architectural Customers Regarding
Energy Smart Incentives for Architectural Firms

Q3 Trade Ally Newsletter

Eblast to C&I Program Contacts Messaging the
Retro-Commissioning Breakfast and Learn Meeting

Eblast to Trade Allies Regarding
Q3 Trade Ally Group Advisory Meeting Reminder

Email Targeted to 31 Top
Commercial Real Estate Producers Of 2018

Eblast to C&I Customers Announcing the Launch of The
New Combined Incentive Calculator

Eblast To East Bank Large C&I Customers on YTD Status
on Program and Remaining Incentives

Eblast to Large C&l Participating Customers Messaging
Retro-Commissioning Breakfast and Learn Meeting

Eblast to Hospital Customers Announcing
August Meeting for Healthcare Industry

Eblast to Trade Allies Announcing Launch of Searchable
Trade Ally Database

Eblast to Trade Allies Announcing
Combined Incentive Calculator Webinar

Eblast to Higher Education Contacts Regarding
Q3 Higher Education Cohort Meeting

Eblast to Registered Trade Allies Announcing
the Small Business Direct Install Offering with
Request for Qualification Form Attached

Eblast To Trade Allies Announcing a Workforce
Development Meet-N-Greet

Eblast to Trade Allies Announcing Building Controls
Trade Show and Opportunity to Table

Q4 Trade Ally Newsletter

Eblast to Trade Allies Regarding
Q4 Trade Ally Group Advisory Meeting Reminder

Eblast to Commercial and Industrial Customer Email List —
Invitation to Building Automation Controls Trade Show

Eblast to Trade Allies Messaging
End of Year Incentive Bonus
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4/23/2019

5/03/2019

5/06/2019

5/29/2019

6/27/2019

7/15/2019

7/29/2019

7/29/2019

8/05/2019

8/06/2019

8/05/2019

8/08/2019

8/08/2019

8/13/2019

9/04/2019

9/04/2019

9/09/2019

9/13/2019

10/01/2019

10/18/2019

11/04/2019

11/06/2019

11/19/2019

27%

27%

33%

55%

20%

45%

26%

50%

N/A

39%

19%

29%

18%

54%

53%

40%

54%

45%

49%

46%

51%

32%

48%

7%

1%

12%

5%

0%

7%

13%

10%

N/A

N/A

.9%

3%

N/A

11%

%

10%

17%

2%

5%

4%

6%

2%

2%
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Eblast to Commercial and Industrial Customers 11/19/2019 3204 206
Messaging End of Year Incentive Bonus
Invitatior!E ?()I?SZtOtZOO-I:I'rra;jeeAAl:Ii;SKTCi-a(\;fef tl\rlllge?iantg 12/02/2019 57% N/A
Eblast to Trade Allies Messaging F_’Y9 12/24/2019 49% 206
Program Updates and Extension
January 2020 Trade Ally Newsletter 1/03/2020 34% 55%
Eblast To Trade Allies - Trade Ally Meeting Announcement 1/06/2020 50% 55%
Eblast On Prescriptive Measure Updates 1/10/2020 55% 55%
Eblast to Higher Education Cohort — Meeting Reminder 1/30/2020 46% 36%
Trade Ally Kick Off Moeting Updat | 312512020 0% S5
Eblast to C&l Customers and TAs — 3/24/2020 5206 55%
Energy Smart Program Update

Table: 22.2: Color ¥ Page Ad Print Advertising

PUBLICATION DATE

Biz New Orleans 5/01/2019

City Business Journal 5/24/2019
Preservation in Print 6/01/2019
Biz New Orleans 8/01/2019

City Business Journal 8/16/2019
Preservation in Print 9/01/2019
City Business Journal 9/27/2019
Biz New Orleans 10/01/2019

Biz New Orleans 3/01/2020

Table: 22.3: Digital Advertising

CHANNEL DATE IMPRESSIONS CLICKS CALLS

Google Paid Search 5/8/2019 7/31/2019 4,729
Google Paid Search ‘ 1/10/2020 — 3/31/2020 5,202 656 542
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Outreach Events, Presentations and Tactics

The Energy Smart team took a targeted approach to outreach during PY9 by defining key customers and
segments to target by quarter. Segments were reached via presentations at industry meetings and direct
customer outreach such as phone calls and meetings. The outreach team made over 300 outreach
contacts via email and phone and attended 119 meetings and made 88 program presentations to

customers and customer groups
Quarterly key segments are as follows:

Q1: Hotel and hospitality, higher education institutions, hospitals and Algiers businesses The
Energy Smart team made over 50 outreach contacts via email, phone and attended or presented at 19

meetings to customers and customer groups.

Q2: Higher education institutions, hospitals, large C&l and commercial property management
companies The Energy Smart team made over 180 direct outreach contacts via email, phone and

attended or presented at 42 meetings to customers and customer groups.

Q3: Higher education institutions, hospitals, hotels and commercial real estate brokers The
Energy Smart team made over 40 direct outreach contacts via email, phone and attended or presented

at 17 meetings to customers and customer groups.

Q4: Focused on closing out projects in all sectors as well as continuing to fill the project pipeline
to meet savings goals Direct outreach efforts to potential customers resulted in 23 potential leads. The

Energy Smart team attended or presented at 28 meetings to customers and customer groups.

Q5: Small C&l in Algiers and closing out projects in all sectors The Energy Smart team made over
30 direct outreach contacts via email, phone and attended or presented at 14 meetings to customers and

customer groups.

As highlighted in Table 22.4 below, the Energy Smart team attended numerous events and held

presentations for industry groups.

Table: 22.4: Outreach Events/Presentations

DATE EVENT

1/7/2019 Audubon Zoo

1/24/2019 LifeCity Love Your City Gala
2/2/2019 Chamber of Commerce

2/6/2019 Christian Unity Church

2/21/2019 Domain Companies

2/7/2019 Mo’s Art Supply

2/12/2019 Higher Education Cohort Meeting
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2/21/2019
2/21/2019
2/21/2019
212712019
212712019
212712019
3/11/2019
3/15/2019
3/19/2019
3/20-21/2019
3/21/2019
3/25/2019
3/25/2019
4/1/2019
4/3/2019
4/4/2019
4/8/2019
4/9/2019
4/9/2019
4/9/2019
4/10/2019
4/10/2019
4/12/2019
4/16/2019
4/16/2019
4/17/2019
4/26/2019
4/29/2019
5/08/2019
5/10/2019
5/14/2019
5/20/2019
5/21/2019
5/22/2019
5/22/2019
5/22/2019
5/22/2019
5/28/2019
5/30/2019
5/30/2019
5/31/2019
6/4/2019
6/4/2019
6/5/2019
6/5/2019

Entergy Customer Service Managers Meeting
llluminating Engineering Society

New Orleans Baptist Association

Greater New Orleans Hotel and Lodging Association
Financial Authority of New Orleans

Gallo HVAC

Xavier University

TLC Engineering

ASHRAE Meeting

GPRO Training

Marriott Engineering Business Council

Crumb Engineering

Gallo

CX Customer Meeting

USDA Meeting

Ron Somverville Meeting

Orleans Parish School Board Meeting

NASA Michoud Meeting

Convention Center Meeting

Riverwalk Meeting

Build NOLA Mobilization Fund Information Session
Institute of Real Estate Management Meeting
Norman Roussell Meeting

Entergy Lunch & Learn Entergy

ASHRAE Meeting

Siemens Meeting

Good Work Network Meeting

Domain — Crescent Club Apartments

Good Work Network Meeting

Louisiana Society of Hospital Facility Managers
Tulane University Business School Meeting
University of New Orleans

ASHRAE Meeting

StayLocal Meeting

Renaissance Publishing Business Networking Lunch
St. George Church Meeting

Touro Infirmary Meeting

Children’s Hospital

NOLA Energy Challenge

Renaissance Publishing Networking Event
Goodwood Meeting

University Medical Center

International Facility Manager Association
Entergy Customer Service Managers Storm Preparedness Meeting

The Green Project Meeting
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6/10/2019
6/11/2019
6/11/2019
6/11/2019
6/11/2019
6/12/2019
6/12/2019
6/24/2019
6/25/2019
6/28/2019
7/9/2019
7/11/2019
7/16/2019
7/17/2019
7/25/2019
7/31/2019
8/13/2019
8/16/2019
8/21/2019
8/22/2019
8/22/2019
8/23/2019
8/29/2019
9/4/2019
9/9/2019
9/12/2019
9/23/2019
10/3/2019
10/8/2019
10/10/2019

10/17/2019

10/21/2019

10/21/2019
10/22/2019
10/24/2019
10/28/2019
10/28/2019
11/5/2019
11/11/2019
11/12/2019
11/19/2019
11/19/2019
11/21/2019
12/2/2019

MCC Hotel Meeting

New Orleans Food Co-op Meeting

Children’s Hospital Meeting

WDG Architects Meeting

Jackson Barracks Meeting

New Orleans Metropolitan Association of Realtors — Commercial Division
SUNO Meeting

City Park Meeting

NOLA Energy Challenge Meeting

Institute of Real Estate Management Luncheon
Greater New Orleans Hotel and Lodging Association Presentation
Preservation Resource Center of New Orleans Meeting
Royal Sonesta Hotel Meeting

University of New Orleans RCx Meeting

StaylLocal B2B Speed Meeting Event - tabled
StayLocal B2B Business Trivia Event - tabled

MAC Beauty Meeting

Louisiana Association of Healthcare Facility Managers
Greater New Orleans Inc. Meeting

Archdiocese Head of Schools Meeting

Ochsner Baptist Hospital Meeting

Touro Infirmary Meeting

PeeWee Crab Cakes Meeting

St. Rita Catholic School

New Orleans Surgical Center

Marriott Engineering Business Council

Max. J. Derbes, Inc. Realtors Meeting

Capital One Meeting

Waffle House Meeting

IFMA Luncheon

2019 Women in Construction Convening: The Power of Connectivity
Conference

Peter and Paul Bed and Breakfast Meeting

Home Life Gardens Meeting

Louisiana Endowment for the Humanities Meeting
Holy Cross College Meeting

VIET Meeting

Newman High School Meeting
ULI/NOLABA Real Estate Breakfast
Cyndi Nguyen office at City Hall Meeting
Ashe Cultural Center Meeting

City Park Meeting

ASHRAE New Orleans Chapter

Longue Vue Gardens Meeting

GNO Inc. Meeting
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12/2/2019
12/3/2019
12/4/2019
12/5/2019
12/9/2019
12/15/2019
12/16/2019
12/16/2019
12/19/2019
12/19/2019
12/20/2019
1/20/2020
1/20/2020
1/23/2020
1/29/2020
1/31/2020
1/31/2020
2/4/2020
2/10/2020
2/24/2020
2/24/2020
2/27/2020
3/9/2020

Program Presentations

Mt. Carmel Meeting

Troubadour Hotel Meeting

Chamber of Commerce Annual Luncheon

VIET Meeting

Louisiana Endowment for Humanities Meeting
Total Community Action/Total Power Seminar
Total Power Press Event

Peche Restaurant Meeting

STRIVE

Old 77 Hotel

Mt. Carmel Meeting

Joel Pominville, ED of AIA New Orleans Chapter
Alfred Groos GM Royal Sonesta

Pete Sanchez - TCA

City Park Meeting

Devona Dolliole of Downtown Development District

Cafe Reconcile

Stay Local event -- "Review Redux: Engaging Your Customers. . . "

African Baptist Church

The Building

Abbotts Frozen Custard
Algiers Economic Development

E-Source Presentation

= Higher Education — 8 presentations

= Hospitality (Hotel/Restaurant) — 8 presentations

= Associations — 20 presentations

= Technical Groups — 7 presentations

= Property Management — 2 presentations

= Financial Groups — 3 presentations

* Religious Organizations — 1 presentation

= Publicly Funded Institutions — 1 presentation

= Direct Customer Outreach — 10 presentations

= Entergy Internal Groups — 1 presentation

= Healthcare — 5 presentations

= Non-Profit Organizations — 10 presentations

= Publicly Funded Institutions — 3 presentations

= Government — 6 presentations
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= Retail — 1 presentation

= Entergy Internal Groups — 2 presentations

Higher Education Cohort

Energy Smart established a Higher Education Cohort in PY8 with the goal of developing a peer-to-peer

exchange network that provides a forum for sharing effective methods for achieving energy savings as

well as overcoming barriers to success. The Cohort provides a platform for collaboration to share

knowledge, reduce barriers and promote effective strategies for making campuses more sustainable and

energy efficient. On a quarterly basis, institutions are convened to report on current and future energy

efficiency projects, share “hands on” knowledge about participation in Energy Smart, demonstrate

leadership in the industry to their peers, identify the support they need to implement projects and also

receive training on specific relevant topics. The cohort and ongoing engagement with this sector led to

some application submittals and to an understanding of how to include Energy Smart into future capital

projects for higher energy savings.

Table 22.5:

Higher Education Cohort Meetings

DATE | LOCATION

Q5 -2/11/2020 | LSU Health Services

Q4 —-12/10/2019 | Contemporary Arts Center

Q3 -9/17/2019 The Shop

Q2 -5/14/2019 | LSU Health Services

Q1 -2/12/2019 | Archdiocese of New Orleans

TOPIC

Energy Smart Program Updates; Higher Education Cohort Updates; Roundtable
discussion

CANCELLED

Member Presentations; Energy Smart Program Updates; Green Revolving Fund
Overview; Higher Education Cohort Updates; Roundtable discussion

Member Presentations; Energy Smart Program Updates; Higher Education
Cohort Updates; Roundtable discussion.

2018 Program Results; Best Practices for Senior Management Engagement in
Energy Efficiency; Roundtable discussion; goals for 2019.

Participating Institutions and Organizations:

e Dillard University

e Louisiana State University Medical

Center

e Louisiana State University Health Foundation

e Southern University at New Orleans (SUNO)

e Tulane University
e University of New Orleans (UNO)

e Xavier University

e New Orleans Baptist Theological Seminary (NOBTS)
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e Archdiocese of New Orleans
e New Orleans Baptist Association
e NOLA Public Schools

e Collegiate Academics
Proposed Plans for PY10

In PY10, extra effort will be placed on increasing program awareness and program participation to
targeted C&I segments. The addition of new offerings, more attractive incentives and streamlining the
process for participation will be a catalyst for growth. The Energy Smart team will focus on increasing
advertising to include the use of digital advertising, target segment email marketing campaigns, customer
video testimonials, expanding the breadth of case studies, direct commercial customer outreach, as well
as leveraging association memberships to reach customers within specific industry sectors to promote
the program. The team will also continue to support and develop the base of trade allies which are the
largest drivers of customer awareness and participation. The Commercial and Industry marketing

strategy will have the following objectives:

e Increasing program awareness and participation

e Educating customers about the benefits of energy efficiency

e Growing and supporting a robust, engaged and qualified trade ally network
Commercial & Industrial Customer Satisfaction

Customer satisfaction is one of the highest priorities for the Energy Smart Program. Surveying was
conducted by Entergy New Orleans’ Third-Party Evaluator. Results showed that an overall satisfaction
rate of 4.66 on a 5-point scale, with 5 indicating very high satisfaction. Individual customer satisfaction
metrics also exhibited high satisfaction among customers. While results showed high satisfaction with
the program and process, the Energy Smart team continuously works to improve and enhance the

customer experience.

Table 22.6: Commercial & Industrial Customer Satisfaction

QUESTION

How satisfied or dissatisfied you are with the staff member who assisted you with your project? 4.67

How satisfied or dissatisfied you are with the facility assessment or other technical services received from the

staff person? 4.50

How satisfied or dissatisfied you are with the amount of time it took to get the rebate or incentive after the

completed application was submitted? “El
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How satisfied or dissatisfied you are with the range of equipment that qualifies for the program?
How satisfied or dissatisfied you are with the steps you had to take to get through the program?
How satisfied or dissatisfied you are with the contractor or trade ally that provided the service?

How satisfied or dissatisfied you are with the energy efficiency improvement(s) you completed?

How satisfied or dissatisfied you are with the program overall?
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4.45

4.43

4.68

4.61

4.66
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Trade Allies

The overall mission of the Trade Ally Network is to develop and increase the local residential, commercial
and industrial contractor base by facilitating training opportunities, marketing engagement opportunities,

aiding with program participation and providing support with obtaining supplier diversity certifications.

Engaging the registered Trade Ally Network is a key factor in the success of the Energy Smart program
as trade allies bring in a substantial portion of program savings. Throughout PY9, the Energy Smart team
continued to focus on making enhancements to the Trade Ally Network, expanding training and
development opportunities, and streamlining the application process. These actions led to a continued
increase in the number of projects submitted by trade allies as well as a higher quality of work.

In PY9, the Energy Smart team strengthened its onboarding process for new trade allies, increased the
number and variety of educational opportunities related to energy efficiency, and conducted regular
outreach to trade allies to increase engagement with the program. These efforts have helped the program
to reach its overarching goals and foster an atmosphere of support on behalf of the program with its trade

allies.
Trade Ally Documents & Processes

In PY9, the Energy Smart team created several resources and marketing materials to improve the trade

ally experience.
Trade Ally Resources
e Quarterly Residential and C&l trade ally newsletters
e C&l onboarding assistance — frequently asked questions and proposal tips
¢ Small Business Direct Install request for proposals
¢ Small Business Direct Install summary page for the public
e Bi-monthly residential trade ally newsletter
o Residential leave-behind flyer with program information
o Quarterly Trade Ally Advisory Group meetings
e Technical residential training available for BPI CEUs
e Sales and proposal training

¢ Small Business Direct Install marketing one-page summary
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e C&I Energy Smart summary page for the public
Trade Ally Network Development Plan & PY9 Highlights

The Energy Smart team added 51 new trade allies to the C&I Trade Ally Network in PY9, representing a
57% increase from the total at the close of PY8. The Residential Trade Ally Network added 6 trade allies

in PY9, representing a 27% increase.

The Energy Smart team recruited new C&I and Residential trade allies to the program through numerous

methods:

e Outreach to local contractors working in lighting and non-lighting categories who have not
previously engaged with the program

e Promotion of webinars, networking events and educational building tours to local professional

networks

e Facilitation of the GPRO (Green Professionals Building Skills & Maintenance) course in

conjunction with the Urban League of Louisiana

e Engagement with contractors who submitted projects to the program without yet being formally

registered as trade allies

e Facilitating a talk on the Retro-commissioning incentive process to re-engage RCx providers as

well as recruit new ones

On behalf of its existing trade allies, the Energy Smart team enhanced the benefits of participation in the
Trade Ally Network. In PY9 the Energy Smart team launched an online searchable database where
customers can search for trade allies by their type of service as well as by their supplier diversity
certification, if applicable. This online searchable database ranks trade allies by their level of participation
in the program — both in their achieved kWh savings as well as the number of projects submitted to the
program. Trade allies receive tier rankings of either Platinum, Gold, Silver, and General based on their
participation in the program. Trade Allies are listed on the online searchable database according to their
tiers as well as their services provided and diverse supplier certification. This tiered system is intended
to incentivize trade allies to work towards a higher tier ranking and help customers find trade allies based

on their services and level of experience.

In PY9, the Energy Smart team began releasing a C&l newsletter every quarter, increasing its frequency

from bi-annual publications in prior years. The newsletter provides updates on the status of program
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goals and budgets, highlights from the previous quarter, and advertises and promotes training and

professional development opportunities.
Trade Ally Advisory Group (TAAG)

In PY9, the Energy Smart team continued to host Trade Ally Advisory Group (TAAG) meetings on a
qguarterly basis for both C&l and Residential trade allies. The feedback provided by the trade allies
informed improvements throughout PY9 and for future program years. The Department of Energy cited
the quarterly TAAG meetings and newsletters as “best practices” in their review of the Home Performance
with ENERGY STAR offering. This practice is utilized across the entire Energy Smart Portfolio. The
program holds all TAAG meetings with the Urban League of Louisiana, Energy Smart’s training and

workforce development partner.
The Energy Smart team enhanced the TAAG experience in PY9 through a variety of ways, including:
e Welcoming guest speakers from workforce-development agencies
e Presenting on feedback from facility directors and property owners about effective sales proposals
e Providing opportunities for individual application assistance
e Polling trade allies on their interest in professional development opportunities
Measuring the Network
Contractor Engagement

The Energy Smart team recruited local contractors to register as trade allies in both the residential and
C&l programs. The table below shows the total number of trade allies which were registered with the

program at the end of PY9.

Table 23.1: Contractor Engagement

# of Trade Allies

Category
C&I Network
Residential Network

Total Trade Allies

Registered trade allies have met the program’s requirements to perform program services. These trade
allies are required to maintain a level of activity in the program in order to remain registered. Energy

Smart conducts a yearly review of registered trade allies.
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Contractor Participation

A total of 65 C&I contractors submitted projects to Energy Smart in PY9, 36 of which were registered
trade allies with the program. A total of 15 residential trade allies submitted rebates to the program team.

Table 23.2: Contractor Participation

Category
C&I Network
Residential Network

# of Companies
36

Total Participation

Planned or Proposed Changes in PY10

The team proposes to launch a trade ally portal where trade allies can view the status of their projects
and access program documents, such as marketing materials and project applications. The portal would

also store training materials and critical program announcements.

The Energy Smart team will launch a tier system for evaluating residential trade allies in PY10. Trade
allies will be grouped into two categories and ranked according to their performance in quality reviews,
kWh savings contribution and response time to customers. The tier system will support the program’s
goal for continuous improvement and foster growth for participating trade allies.

For C&l trade allies, the team plans to build upon past successes by expanding its offerings in PY10 and
streamlining the ease with which trade allies submit projects to the program. The program will expand
the number of prescriptive measures offered, which will streamline participation by reducing the need for
detailed calculations. C&l trade allies will have the opportunity to participate in other new offerings such
as new construction, an enhanced RCx offering and the introduction of smart thermostats for small

business customers.
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Program Training

In PY9, Energy Smart’s training efforts significantly increased to support larger savings goals and

increase visibility of the program. Energy Smart offered training opportunities to trade allies that were led

by staff, energy efficiency experts, and facility directors.

Audiences Trained

In PY9, the Energy Smart team provided training to the following groups:

Contractors/Trade Allies: This group was targeted for training to increase existing technical skill
levels, energy efficiency knowledge and program literacy to generate interest with their customer
base and provide customers with a better participation experience.

Energy Smart Employees: This group was targeted for training to improve technical knowledge
of lighting and non-lighting areas.

Customer Influencers: The Energy Smart team made presentations to customers regarding the

program and available resources in order to empower them as participants.

Retail Employees: This group was targeted for training to orient retail managers, section
managers and other employees about energy-efficient products available for purchase at their

stores and rebates available to residents.

Training Topics/Content Categories

Compliance Training: Topics included administrative ethics and protection of customer data.

General Awareness Training: Topics included Energy Smart eligibility and participation

guidelines.

Soft Skills Training: Topics included sales training, marketing skills, customer service

practices and program operations.

Technical Training: Topics included the fundamentals of energy efficiency, intermediate energy
efficiency training, program calculator walkthroughs, operations certification opportunities and

best practices of performing program measures.

Program Implementation Training: Topics included trade ally orientations, new-program

orientations, retailer educations and training on program processes, systems and annual plans.
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Bar Graph 24.1: Training Investment by Audience Type
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Chart 24.1: Training by Participation Type
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Market Segmentation Training Highlights

Green Building Professional (GPRO)

Energy Smart partnered with the Urban League of Louisiana and the Mayor’s Office of Resilience and
Sustainability to hold “Green Building Professional (GPRO) Operations & Maintenance Essentials,” a
customer market segmentation and trade ally training event in March 2019. GPRO coordinated with
Energy Smart and the Urban League of Louisiana’s Contractor Resource Center to instruct this 2-day

course which focuses on strategies to reduce energy use while improving tenant comfort and health.

Urban League provided:
e Event outreach, marketing, and registration support
o Facility use
e Event Programming: Contractor Resource Center info session

e Certification Proctor

Energy Smart partners included:
e Training event promotion

e Course instruction

Training Objective

This local-focused certification training aims to increase contractor knowledge of the principles of high-
performance construction and how to maintain efficient operations for a medium to large scale building.
Contractors and company operations managers had the opportunity to network and learn about common
inefficiencies and their negative business impacts, discuss relevant efficiency improvement projects for
Orleans Parish and learn how to leverage available Energy Smart incentives to execute efficiency

improvement projects.

At the end of the course, students were tested on their understanding of many facets of building science
and operations, with the goal of increasing energy efficiency improvement through regular operations

and maintenance to the benefit of local businesses in the Orleans Parish unique commercial market.

Technical Emphasis: Identify efficiency projects and measures relevant to larger commercial buildings,
including commercial plumbing equipment, lighting fixtures that maintain customer design focus and New

Orleans ambiance, HVAC controls and upgrades, ventilation systems and occupancy controls.
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Facility Manager Panel Discussion

In June 2019, the Energy Smart team hosted a panel discussion featuring facility directors who have

participated in the program for an audience of C&l trade allies. The Energy Smart team polled the

panelists on a range of topics regarding their decision-making processes related to energy efficiency

projects. The panel gave trade allies valuable insight that they could use in approaching prospective

customers. This event was well-attended and allowed trade allies to connect individually with facility

directors and property owners looking to make their buildings more energy efficient.

Planned Changes to Training Program in PY10

The Energy Smart team will provide ample educational opportunities in partnership with a variety of

organizations. The subject matter of these educational opportunities will include:

Assistance in obtaining diverse-supplier certifications

Sessions on LEED Certification and green building categories

Sales training on the importance of narratives in addition to features and benefits
Financing commercial energy efficiency projects

Promoting professional development certifications through the Building Performance Institute
Exposure to energy efficiency and green building software through the USGBC
Training on the Technical Reference Manual

Training on New Construction incentives

Training on Retro-commissioning incentives

Residential combustion safety & CAZ testing

Residential training on business growth with Energy Star

Residential technical trainings on the characteristics of efficient buildings

Residential sales training specific to additional services to Energy Smart
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Quality Assurance

Residential Quality Assurance

The Energy Smart team performs multiple checks for quality assurance within the residential portfolio. All
project incentive rebate forms are reviewed for accuracy before approving the incentive payment. The
team conducted on-site and in-office training for trade allies to ensure quality work, compliance with
offering requirements and accurate rebate submissions. Customer calls were reviewed with the use of
calibration calls to evaluate the performance of customer care center agents in their interactions with
customers. The combined feedback led to improvements in PY9 and supports the Energy Smart team’s

goal of continuous improvement.

Desk audits were performed periodically throughout PY9. These audits are designed to identify and
inspect irregularities or outliers within submitted rebates. Any irregularity or customer issue that arose
were addressed by the Energy Smart team. The Energy Smart team would first contact customers that
have an issue related to an offering. From there, the issue would be discussed and if it could not be
resolved over the phone a member of the Energy Smart team would address the issue on-site. The
Energy Smart team also selected customers for quality insurance inspections which included checking
diagnostic testing procedures and services to ensure best practices were being utilized by trade allies

and the Energy Smart team.

Table 25.1: Residential Project Inspections

OFFERING % OF PROJECTS INSPECTED

Home Performance 12.62%
Multi-Family 59.38%

Low Income 11.27%

High Efficiency Tune Up 9.44%
EasyCool 15.2%

Commercial & Industrial Quality Assurance

The program conducted QA/QC checks on 100% of Commercial & Industrial (C&I) projects in PY9. These
checks include both pre-installation and post-installation desk reviews and on-site inspections. In PY8,
the team removed the requirement for program pre-approval for prescriptive projects with an incentive
below $5,000 in order to streamline participation for common measures. All projects receive a thorough
desk review and 10% of projects that were not pre-approved were randomly selected for site inspections
prior to processing incentive payments. All custom projects and prescriptive projects over $5,000

received desk reviews and site inspections before and after implementation. The checks during the pre-
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installation reviews ensure the customer/project are eligible for the program and that the estimated
savings/incentives that are reserved and communicated to the customer are accurate. An accurate
estimate gives the customer and contractor confidence that if the pre-approved scope of work is followed
their projected savings and incentive amount remain accurate as well. The post-installation checks verify
that the equipment being incentivized is installed and operational, incentives match the claimed savings
and that the claimed savings will be realized upon evaluation. Additionally, desk audits are performed

guarterly to review program documentation and processes.
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Initiatives

Market Segmentation

The Energy Smart team enhanced engagement with small business customers by launching the Small
Business Direct Install (SBDI) offering. This SBDI offering provides a streamlined process for trade allies
to assist small businesses in taking advantage of higher prescriptive incentives. The team also chose to
target larger campuses which are eligible for Retro-commissioning (RCx) incentives. A discussion on the
Retro-commissioning incentives brought together ten RCx service providers and ten potential customers
for a review of the RCx project submission process. Energy Smart also led direct outreach by phone and
in-person visits to small businesses throughout Algiers. The team worked with multiple partners to
introduce and train contractors and building management of the Orleans parish area in the certification
course, Operations & Maintenance Essentials from GPRO, a credentialing program created by Urban
Green Council.

Within the Residential portfolio, the Energy Smart team worked with SELACACI and JohnStone of New
Orleans to promote growth and engage local contractors within the Air Conditioning industry. These
initiatives included introductory presentations, cross promotion and staff attendance of events, and

enrolling interested members as new trade allies into the residential programs.
Supplier Diversity

Energy Smart partners with multiple small and disadvantaged businesses to help deliver the program.
Choosing the DBE partners was part of a conscious decision to create a dynamic and diverse delivery
model and invest in the development of local businesses, providing them with necessary experience to
thrive and grow in the energy efficiency sector. Small, minority, and/or disadvantaged businesses that
supported Energy Smart are meaningful contributors to the program design and delivery. Their scopes

are developed to increase their skills and capabilities in the energy efficiency field.
In total, Energy Smart spent over $750,000 of non-incentive program funds on diverse suppliers.

Trade allies holding diverse-supplier certifications accounted for 22% of C&l project submissions and
11% of total C&I kWh savings in PY9.

The residential program consists of a diverse Trade Ally Network with potential for several trade allies to
acquire diverse-supplier certifications. The Energy Smart team is committed to uncovering and
addressing hurdles to trade ally acquisition of diverse supplier certifications and to connect those trade

allies to the state and federal officials who can assist them.
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Workforce Development

A key component of Energy Smart’s delivery model is to continuously improve and elevate trade ally
skills and capabilities through training and workforce development initiatives. Energy Smart’s core
training and workforce development partner is the Urban League of Louisiana (ULLA), a national

organization with significant experience in workforce development and training initiatives.

The ULLA serves an integral role in the New Orleans community as an advocate, a service provider and
a trusted source of information for communities of color and underserved populations on a variety of
topics. As such, the ULLA plays a pivotal role in engaging communities on behalf of Energy Smatrt,
reaching minority contractors to prepare them to provide energy efficiency services for clients as well as
green industry opportunities in the region. Additionally, ULLA’s Contractor Resource Center provides
support and training to local contractors who may not have previous experience performing energy

efficiency upgrades or who haven’t worked with a utility incentive program in the past.

Energy Smart coordinates program trainings through the program’s partnership with the Urban League
of Louisiana’s Contractor Resource Center that provides year-round training for contractors at their

multiple Louisiana locations.

In addition to the partnership with the ULLA, the Energy Smart team coordinates with other local

workforce development agencies, including:

e YouthForce Nola

e Delgado Community College

e YouthWorks in the City of New Orleans
e New Orleans Business Alliance

e Louisiana Green Corps

The Energy Smart team presented to four electrician classes at Nunez Community College for future
electricians. The team educated students on the process for participating in the C&l offerings. This
allowed the Energy Smart team to provide electricians in training with an overview of the Trade Ally
Network and the types of job categories within the energy efficiency industry. In October of PY9, the
Energy Smart team facilitated a workforce development discussion between C&l trade allies and the New
Orleans Business Alliance. These discussions resulted in a trade ally company hiring an entry-level
employee from within the agency’s network. Representatives from the workforce development agencies

attended a variety of Energy Smart networking events and educational talks throughout PY9.

Residential workforce development initiatives also included regular field-based trainings with trade ally

staff to explain code of conduct, best practices, materials and methods for working with different types of
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residences throughout Orleans Parish. These trainings occur regularly while quality assurance
inspections of work performed are taking place. The Energy Smart team met individually with trade allies
to increase their understanding of program offerings and measures, as well as the proper process for
participating in the program.
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Incentive Budget Highlights

Table 27.1
L cemcsnr | ncameowon | socowor
Algiers — Small C&l $43,734 $125,829 34.76%
Algiers - Large C&l $113,930 $132,962 85.69%
Algiers — PFI $ 28,815 $51,865 55.56%
Algiers — Residential $294,441 $331,036 88.95%
N.O. — Small C&l $953,695 $1,206,945 79.02%
N.O. - Large C&l $2,827,908 $3,535,727 79.98%
N.O. — PFI $363,881 $446,882 81.43%
N.O. — Residential $2,535,486 $2,904,865 87.28%

*Budgets are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 — 9, approved 12/14/2017.

As of March 31, 2020, the ENO-Legacy Energy Smart account had a negative balance of
approximately $3.1 million. The ENO-Algiers Energy Smart account had a negative balance of
approximately $362K. These amounts will be collected over time in the Energy Efficiency Cost
Recovery rider that began in April 2020.
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Net Savings Summary

Summary
Entergy’s Third-Party Evaluator, ADM, conducted the program evaluation to verify the gross energy
savings of each offering. Additionally, ADM estimated program net-to-gross ratios (NTGRs) through

evaluation of free-ridership and spillover effects.

The Energy Smart program achieved 61,628,326 in Net kwh savings and 12,911.55 in Net kW savings,
reaching 100.47% of the kWh goal and 79.68% of the kW target across both territories. The Algiers
territory achieved 4,709,293 in Net kWh savings, reaching 107.23% of the savings goal. The New Orleans
territory achieved 56,919,033 in Net kWh savings, reaching 99.94% of the savings goal. These values

represent savings net-of-free-ridership, compared to the filed goals.

Table 28.1

NET kWh kWh SAO/{J/I-II-\|OGS NET kW kwW % TO kW

SAVINGS GOAL* GOAL REDUCTIONS TARGET* TARGET

Algiers — Small C&l 458,855 670,037 68.48% 55.97 107.60 52.02%

Algiers - Large C&I 991,136 797,046 124.35% 51.07 117.40 43.50%

Algiers — PFI 231,510 251,013 92.23% 6.85 38.50 17.79%

Algiers — Home Performance 485,807 278,789 174.26% 115.19 42.70 269.77%
Algiers — Retail Lighting & Appliance 255,334 425,986 59.94% 52.93 53.40 99.12%
Algiers — Multifamily 59,984 76,717 78.19% 12.32 10.30 119.61%

Algiers — Low Income 203,350 118,572 171.50% 59.37 21.10 281.37%

Algiers — High Efficiency Tune Ups 269,790 142,913 188.78% 98.40 40.40 243.56%
Algiers = DLC - - N/A 374.53 83.27 449.78%

Algiers — School Kits 149,420 185,667 80.48% 23.85 18.60 128.23%

Algiers — Green Light 6,041 - N/A 1.25 - N/A

Algiers — Scorecard 1,598,066 1,444,849 110.60% 312.41 982.50 31.80%

N.O. — Small C&l 7,396,935 6,230,963 118.71% 837.87 1,098.10 76.30%

N.O. - Large C&l 23,165,965 24,805,586 93.39% 2,000.15 3,914.80 51.09%

N.O. - PFI 3,041,930 2,927,922 103.89% 53.15 430.20 12.35%

N.O. — Home Performance 2,538,456 3,253,506 78.02% 590.36 571.84 103.24%

N.O. — Retail Lighting & Appliance 4,719,481 5,857,145 80.58% 976.82 711.45 137.30%
N.O. — Multi-Family 1,184,526 1,067,509 110.96% 294.55 138.03 213.40%

N.O. —Low Income 2,105,784 1,556,362 135.30% 560.97 285.11 196.76%

N.O. - High Efficiency Tune Ups 2,158,495 1,802,139 119.77% 754.10 541.09 139.37%
N.O. —-DLC - - N/A 3,699.77 1,106.23 334.45%

N.O. — School Kits 723,047 894,250 80.86% 11541 74.50 154.91%

N.O. — Green Light 35,944 - N/A 7.43 - N/A
N.O. — Scorecard 9,848,470 8,555,151 115.12% 1,856.83 5,817.50 31.92%

61,628,326 61,342,122  100.47% 12,911.55 16,204.62 79.68%
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*Goals are reflective of the Supplemental and Amended Energy Smart Implementation Plan PY 7 — 9 which were approved on
12/14/2017, combined with the Goals approved in Resolution 20-51, approved 2/20/2020, which extended Program Year 9 an
additional three months through March 31, 2020. Savings reflect verified net energy savings as documented in ADM’s
Evaluation, Measurement and Verification (EM&V) report.

The Energy Smart program achieved a Net-to-Gross Ratio (NTGR) of 89.40% in Net kWh savings relative
to the verified gross kWh savings and a kW NTGR of 92.81%. The NTGR for the Algiers territory was
91.57% of kwWh savings and 94.55% of kW savings. The NTGR for the New Orleans territory was 89.23%
of kWh savings and 92.65% of kW savings.

Table 28.2
| enen [T [nton | JEREED T NETRN | o
Algiers — Small C&l 480,276 458,855 95.54% 59.59 55.97 93.93%
Algiers - Large C&l 1,117,025 991,136 88.73% 54.68 51.07 93.40%
Algiers — PFI 244,868 231,510 94.54% 7.29 6.85 93.96%
Algiers — Home Performance 546,644 485,807 88.87% 125.31 115.19 91.92%
Algiers — Retail Lighting & Appliance 387,706 255,334 65.86% 80.25 52.93 65.96%
Algiers — Multifamily 68,514 59,984 87.55% 13.66 12.32 90.19%
Algiers —Low Income 203,350 203,350 100.00% 59.37 59.37 100.00%
Algiers — High Efficiency Tune Ups 300,383 269,790 89.82% 111.50 98.40 88.25%
Algiers = DLC - - N/A 374.53 374.53 100.00%
Algiers — School Kits 189,473 149,420 78.86% 31.23 23.85 76.37%
Algiers — Green Light 6,711 6,041 90.02% 1.39 1.25 89.93%
Algiers — Scorecard 1,598,066 1,598,066 100.00% 312.41 312.41 100.00%
N.O. — Small C&l 7,742,239 7,396,935 95.54% 892.11 837.87 93.92%
N.O. - Large C&l 26,108,379 23,165,965 88.73% 2,141.72 2,000.15 93.39%
N.O. - PFI 3,217,443 3,041,930 94.54% 56.59 53.15 93.92%
N.O. — Home Performance 2,944,342 2,538,456 86.21% 657.02 590.36 89.85%
N.O. — Retail Lighting & Appliance 7,159,056 4,719,481 65.92% 1,484.75 976.82 65.79%
N.O. — Multi-Family 1,315,634 1,184,526 90.03% 318.84 294.55 92.38%
N.O. —Low Income 2,105,784 2,105,784 100.00% 560.97 560.97 100.00%
N.O. —High Efficiency Tune Ups 2,392,501 2,158,495 90.22% 851.99 754.10 88.51%
N.O. —-DLC - - N/A 3,699.77 3,699.77 100.00%
N.O. = School Kits 916,861 723,047 78.86% 151.13 11541 76.36%
N.O. — Green Light 39,938 35,944 90.00% 8.25 7.43 90.06%
N.O. — Scorecard 9,848,470 9,848,470 100.00% 1,856.83 1,856.83 100.00%

TOTAL 68,933,663 61,628,326 89.40% 13,911.18 ‘ 12,911.55 92.81%
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Appendices

Appendix A: School Kits & Education Summary

1/9/2019

1/15/2019

1/15/2019

1/18/2019

1/24/2019

1/28/2019

2/1/2019

2/5/2019

2/5/2019

2/15/2019

2/19/2019

2/25/2019

3/11/2019

3/12/2019

3/14/2019

3/22/2019

3/25/2019

4/11/2019

4/11/2019

5/10/2019

9/5/2019

9/6/2019

9/9/2019

9/19/2019

9/27/2019

10/3/2019

10/4/2019

10/4/2019

10/14/2019

SCHOOL NAME

New Orleans Charter Science & Math High School
Audubon Charter School
Lusher High School
McDonough #32 Literacy Charter School
Phillis Wheatley Community School

International School of Louisiana

Dr. Martin Luther King Jr. Charter School for Science and
Technology

Sophie B. Wright Charter School
St. Alphonsus
Fannie C. Williams
St. Michael's Special School
Paul Habans Charter School
KIPP Central City Academy
Lawrence D Crocker College Prep
Lake Forest Charter Elementary School
St. Augustine High School
Eleanor McMain Charter Secondary School
KIPP Renaissance High School
KIPP Booker T. Washington High School
Alice Harte Charter School
St. Joan of Arc
Ben Franklin Elementary
New Orleans Adventist Academy
Fannie C. Williams Charter School
St. Augustine High School
St. Rita Catholic School

Joseph A Craig Charter School

LB Landry-OP Walker College and Career Preparatory
High School

Einstein Charter Middle School
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RESPONSE
RATE

50%

76%

86%

54%

53%

99%

55%

56%

72%

100%

42%

60%

56%

63%

100%

75%

63%

45%

66%

61%

66%

78%

75%

79%

7%

41%

55%

0%

7%

KITS FORMS
DIST. RETURNED

123

50

150

35

270

132

125

186

32

55

12

85

120

60

80

135

79

150

120

84

32

90

62

130

27

33

150

150

62

38

129

19

142

117

69

104

23

55

51

73

38

80

114

50

68

79

51

21

70

49

100

11

18

115
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10/17/2019

11/1/2019

11/4/2019

11/7/2019

11/7/2019

12/2/2019

12/12/2019

12/9/2019

1/17/2020

1/28/2020

1/17/2020

2/3/2020

2/3/2020

2/17/2020

3/3/2020

3/4/2020

3/5/2020

3/6/2020

3/9/2020

3/10/2020

3/13/2020

3/16/2020

3/26/2020

3/26/2020

3/30/2020

Andrew H Wilson Charter School
Audubon Charter School
KIPP Central City Academy
ReNEW Schaumburg Elementary
Abramson Sci Academy
New Orleans Charter Science & Math High School
Bauhaus
ReNEW SciTech Academy
Audubon Charter School (Montessori)

International School of Louisiana

L.B. Landry-O.P. Walker College and Career Preparatory
High School

Lake Forest Charter Elementary School
GW Carver High School
New Harmony High School
Dr. Martin Luther King Jr. Charter School
Esperanza Charter School
Rosenwald Collegiate Academy
FirstLine Live Oak
Arise Academy
Homer A. Plessy Community School
Akili Academy of New Orleans
KIPP Booker T. Washington High School
Homer A. Plessy Community School - Meal distribution
Harriet Tubman Charter School - Meal Distribution

Cut-Off Rec Center - Meal Distribution
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78%

7%

47%

0%

63%

65%

0%

0%

100%

0%

45%

92%

0%

56%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

160

S5

130

90

120

40

10

150

45

116

150

7

211

45

90

63

145

81

80

27

80

30

27

107

95

124

27

61

75

26

45

67

71

25
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Appendix B: Community Outreach Summary

01/09/19
01/09/19
01/09/19
01/10/19
01/15/19
01/16/19
01/16/19
01/24/19
01/28/19
01/29/19
01/30/19
02/02/19
02/04/19
02/04/19
02/04/19
02/05/19
02/06/19
02/07/19
02/08/19
02/12/19
02/13/19
02/16/19
02/16/19
02/20/19
03/07/19
03/09/19
03/09/19
03/13/19
03/13/19
03/15/19
03/15/19
03/20/19
03/20/19
03/22/19
03/23/19
03/27/19
04/01/19
04/03/19
04/03/19
04/06/19

04/10/19

EVENT NAME/ORGRANIZATION

ReFresh Project monthly meeting
Evening Star Missionary Baptist Church
ENO Public Meeting
Gladewaves Presentation
ENO Community Meeting
Gladewaves Presentation
ENO Community Meeting
ENO Community Meeting
St Roch Community Church
St Philip Church
ENO Community Meeting
Super Tax Day
Carrollton Riverbend education center Senior Day
CCC - Eastbank
ENO Community Meeting
ENO Community Meeting
CCC - Eastbank
ENO Community Meeting
LA Green Corps Training
Krewe De Lose meeting
CCC - Westbank
Urban League School Expo
Jericho Road Presentation
CCC - Westbank
Community Commitment Center Food Pantry
Reverb/Zac Brown Band
Riverview Villa
CCC - Westbank
ReFresh Project monthly meeting
New Orleans Home and Garden Show
City of New Orleans DeStress Day
CCC - Westbank
UnCommon Construction Blower Door

Kingsley House Health and Resource Fair
Hike the Greenway
ENO Community Meeting

Entergy Customer Care Center
XULA-Xavier University Earth Day
Entergy Customer Care Center

Council District C Housing Summit

Bike to Work Day

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢

# OF

PARTICIPANTS

37
2
8

10

12

20

24

63
4

16
400
72
250
20
22
150
23
14
15
85
2500

75
40
9000

120
36
15000
40
150

450
1200
45
220
150
300
63

155

COUNCIL
DISTRICT
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PRESENTATION
TYPE

Presentation
Nonprofit Retrofit
Table at Public Building
Presentation
Table at Public Building
Presentation
Table at Public Building
Table at Public Building
Presentation
Nonprofit Retrofit
Table at Public Building
Table at Public Building
Table at Public Building
Table at Public Building
Presentation
Table at Public Building
Table at Public Building
Table at Public Building
Training
Presentation
Table at Public Building
Fair or Festival
Presentation
Table at Public Building
Table at Public Building
Table at Public Building
Nonprofit Retrofit
Table at Public Building
Presentation
Table at Public Building
Fair or Festival
Table at Public Building
Training
Fair or Festival
Fair or Festival
Table at Public Building
Table at Public Building
Fair or Festival
Table at Public Building

Presentation

Fair or Festival
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04/10/19
04/13/19

04/14/19
04/16/19
04/17/19
04/22/19
04/24/19
04/30/19
05/03/19
05/08/19
05/15/19
05/19/19
05/22/19
05/23/19
05/24/19
05/31/19
06/01/19
06/03/19

06/03/19

06/12/19
06/12/19
06/12/19

06/13/19

06/25/19
06/26/19
06/26/19

06/29/19

07/02/19
07/02/19

07/02/19

07/09/19
07/17/19
07/19/19
07/22/19
07/25/19

07/30/19

07/30/19
07/31/19
08/05/19
08/06/19
08/07/19
08/08/19

Entergy Care Center - Westbank
Lower 9th Ward Homeownership Association
Presentation
Saint Rita Catholic Church Community and Health
Fair
Earth Day at Botanical Gardens
Entergy Care Center - Westbank

Earth Day at Green Project
Entergy Care Center - Westbank
Energy Smart and Rooftop Solar at VIET
Entergy Care Center - Eastbank
ReFresh Project monthly meeting
Entergy Care Center - Westbank
Trinity C.A.R.E.S. Community Resource Event
Entergy Care Center - Westbank
Louisiana Green Corps Training
Louisiana Green Corps Training
Gladewaves Presentation
Eat Local Kickoff

Entergy Care Center - Eastbank

BCM - Congregational Wellness 4th Biennial
Resource Fair

ReFresh Project monthly meeting
Entergy Care Center - Westbank

Treme Neighborhood Assoc Meeting

Central Missionary Baptist Church Prescriptive
Install

NOLA Energy Challenge
United Healthcare Senior Event

Networking Luncheon with Prosperity Now
Living Water Baptist Church Health and Wellness
Fair
Entergy Care Center - Eastbank

NOLA Exchange Club Presentation

Faubourg St. John Neighborhood Association
Meeting

RAI Ministries - Senior Center
LA Green Corps Training
Louisiana Green Corps Training
New Orleans Council on Aging

New Orleans Council on Aging

United Health Care Sock Hop with Sally Ann
Roberts

New Orleans Council on Aging
New Orleans Council on Aging
New Orleans Council on Aging
New Orleans Council on Aging
New Orleans Council on Aging

New Orleans Council on Aging
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150
16

150
600
175
65
150

32
120
34
85
250
60

17
75
150

225

31
120
27

58
60
275
90
12
38

25

42
31

61

25
20
20
31
31
41
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Table at Public Building

Presentation

Fair or Festival
Fair or Festival
Table at Public Building
Table at Public Building
Table at Public Building

Presentation
Table at Public Building
Presentation
Table at Public Building
Fair or Festival
Table at Public Building
Training
Training
Presentation
Table at Public Building
Table at Public Building
Table at Public Building
Presentation
Table at Public Building
Presentation
Nonprofit Retrofit
Presentation
Presentation
Meeting
Fair or Festival

Table at Public Building

Presentation
Presentation

Presentation
Training
Training

Table at Public Building

Presentation
Table at Public Building

Presentation
Presentation
Presentation
Presentation
Presentation

Presentation
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08/10/19
08/12/19
08/13/19
08/15/19

08/17/19

08/19/19
08/21/19
08/29/19
09/04/19
09/10/19
09/11/19
09/11/19
09/16/19
09/17/19
09/18/19
09/18/19
09/19/19
09/19/19
09/23/19
09/25/19
09/30/19
10/01/19
10/09/19
10/10/19
10/14/19
10/14/19
10/17/19
10/19/19
10/21/19
10/24/19
10/24/19

10/26/19

10/28/19
10/29/19
10/30/19
10/30/19
10/31/19
11/01/19
11/04/19
11/06/19
11/07/19
11/09/19
11/11/19

STEM Saturday's
New Orleans Council on Aging
New Orleans Council on Aging

New Orleans Council on Aging

Ponchartrain Park Neighborhood Association

Meeting
Entergy Rate Case Meeting

Mayor Cantrell Affordable Housing Tour
Mayor Cantrell Affordable Housing Tour
Mayor Cantrell Affordable Housing Tour
Entergy Rate Case Meeting
ReFresh Project Community Meeting
Entergy Rate Case Meeting
Entergy Rate Case Meeting
Entergy Rate Case Meeting
Senior Caucus event
Entergy Rate Case Meeting
Entergy Rate Case Meeting
Mayor Cantrell Affordable Housing Tour
Entergy Rate Case Meeting
Mayor Cantrell Affordable Housing Tour
Mayor Cantrell Affordable Housing Tour
Wings and Watts
ReFresh Project monthly meeting
RAI Ministries - Senior Center
CCC-Easthank
CCC-Eastbank
CCC-Eastbank
STEM Fest
CCC-Eastbank
CCC-Eastbank

Aurora West Neighborhood Presentation

Dillard 13th Annual Housing, Health and Resource

Fair

CCC-Eastbank
Rock N' Network

LA Green Corps Class

Central Circle Wellness Luncheon Table

CCC-Eastbank
LA Green Corps
CCC - Eastbank

Tulane internship fair
CCC-Eastbank

New Orleans Neighborhood Summit

CCC-Eastbank
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35
30
10
30

30

125
100
50
55
28
40
45
68
300
28
45
42
25
80
40
220
26
22
70
100
65
5000
80
90

280

65
250

65
80

150
120
80
250
65
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Fair or Festival
Presentation
Presentation

Presentation
Presentation

Table at Public Building
Table at Public Building
Table at Public Building
Table at Public Building
Table at Public Building
Presentation
Table at Public Building
Table at Public Building
Presentation
Table at Public Building
Table at Public Building
Presentation
Table at Public Building
Table at Public Building
Table at Public Building
Table at Public Building
Fair or Festival
Presentation
Presentation
Table at Public Building
Table at Public Building
Table at Public Building
Fair or Festival
Table at Public Building
Table at Public Building

Presentation
Table at Public Building

Table at Public Building
Presentation
Training
Table at Public Building
Table at Public Building
Training
Table at Public Building
Table at Public Building
Table at Public Building
Fair or Festival

Table at Public Building
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11/13/19
11/13/19
11/14/19
11/14/19
11/16/19

11/19/19

11/20/19
11/23/19
11/23/19
12/02/19
12/03/19
12/11/19
12/12/19
12/12/19
12/13/19
12/14/19
12/16/19
12/17/19
12/18/19
01/08/20
01/10/20
01/10/20
01/18/20
01/18/20
01/21/20
01/22/20
01/29/20
02/03/20
02/04/20
02/08/20
02/12/20
02/19/20
02/27/20
02/27/20
03/03/20
03/24/20
04/14/20
04/15/20
04/21/20
04/22/20
04/23/20

ReFresh Project Meeting
Irish Channel Neighborhood Association Meeting
CCC-Eastbank
RAI Ministries

Urban League School Expo

TCA / National Energy & Utility Affordability
Coalition (NEUAC) / Entergy Meeting

Central Circle Networking Luncheon
Cleanup NOLA
Water Fall Fest
CCC-Eastbank
CCC-Eastbank
ReFresh Project Meeting
LA Green Corps
TCA Workshop
LA Green Corps
STEM Saturday
TCA Super Liheap Day
Entergy Renewable Portfolio Meeting
Entergy Renewable Portfolio Meeting
ReFresh Project Meeting
Entergy CCC
Community Commitment Engagement Center
Hoffman Triangle Cleanup Day
5th African Baptist Church community meeting
Entergy Renewable Portfolio Meeting
Entergy Renewable Portfolio/Energy Blitz Meeting
Housing NOLA New Orleans Listening Tour
Enter Care Center
Entergy CCC - Eastbank
Super Tax Day
ReFresh Project
Central Circle Meeting
CCC - Canal St
Jericho Road Post Purchase Workshop
Entergy CCC
LA Green Corps Training
Greater New Orleans Housing Authority (GNOHA)
LA Green Corps Training
LA Green Corps Training
LA Green Corps Training
Louisiana Fair Housing Action Center (LAFHAC)
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20
36
80
17
300

16

24
50
400
70
165
28

50

1000
100
50
35
43
80

20
50

18
45
180
120
350
25
17
85

300
14

20
20
20

O U @ W U @ W U @ w O >» @ @@ » @ 0 O O 0 mO ®w U W 00 W W 0 @ W WM ® W0 W

Presentation
Presentation
Table at Public Building
Presentation

Fair or Festival
Meeting

Meeting
Fair or Festival
Fair or Festival
Table at Public Building
Table at Public Building
Presentation
Training
Presentation
Training

Fair or Festival

Table at Public Building
Table at Public Building

Presentation

Nonprofit Retrofit
Info Table
Presentation
Table at Public Building
Table at Public Building
Presentation
Table at Public Building
Table at Public Building
Table at Public Building
Presentation
Meeting
Table at Public Building
Presentation
Table at Public Building
Training
Presentation
Training
Training
Training

Presentation
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Appendix C: Training and Education

1/11/2019

1/15/2019

1/21/2020

1/28/2019

1/31/2019

2/5/2019

2/7/2019

2/20/2019

2/20/2019

2/27/2019

2/28/2019

3/11/2019

3/13/2019

3/13/2019

3/13/2019

3/13/2019

3/18/2019

TITLE

Residential Field
Training
(BrotherhoodWay
General
Contractors)

ENO Confidentiality
Training

Legal Gifts and
Entertainment

Residential Field
Training (RM
Laplace)

Energy Smart
Program Training

Residential Field
Training (CNC
Construction)

Q1 Residential
TAAG / Program
Update

Residential Training

- AC Tune-up; From

the Numbers to the
Grit

Q1 C&l TAAG
Meeting

Trade Ally Energy
Smart Training

Trade Ally
Recruitment and
Training
Residential Field
Training (RM
LaPlace)
Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (RM
LaPlace)
Residential Field
Training
(BrotherhoodWay

AUDIENCE

Residential
Trade Allies

Energy Smart
Employees

Energy Smart
Employees

Residential
Trade Allies

Trade Ally
commercial and
Industrial Sales

Employees

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

C&I Trade Allies

Trade Ally Gallo
Mechanical
Employees
Engineering

Firm Huseman

& Associates

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢

#
ATTENDEES

12

15

30

LENGTH

35

30

30

35

60

35

120

120

120

75

60

35

35

35

35

35

35

OBJECTIVE

Technical

Compliance

Compliance

Technical

Program
Implementation

Technical

Program
Implementation

Technical

Program
Implementation

Program
Implementation

General
Awareness

Technical

Technical

Technical

Technical

Technical

Technical

DESCRIPTION

Proper calendar scheduling/ customer
satisfaction; Training technicians on
best methods to performing services for
customers.

General considerations, APTIM
company standards, and Entergy
contractual standards. Required training
to satisfy ENO initial training and annual
reoccurrence training requirement for all
program employees.

Administration policies that govern the
ethics associated with partner and client
interactions

Equipment set training. Advised on best
practices for insulating attics.

Informed three CIS employees on the
application process and the incentive
calculator

Best Practices for AC Tune-up.

Trade allies gathered at the Urban
League to become informed on the
program and to provide feedback on
their experience in submitting projects.
Training technicians and crew leads the
proper methods to test and tune-up
HVAC systems for customers.
Explaining the Best Practices Standards
involved in HVAC service.

Trade allies gathered at the Urban
League to become informed on the
program and to provide feedback on
their experience in submitting projects.
Informed three Gallo employees on the
application process and the incentive
calculator

Informed electrical engineer

at Huseman on the application process
for Energy Smart

Proper application / usage of solvent in
AC tune-up. Material prep / inventory.

Trained on Insulation best practices.
Also, proper duct sealing practices.

AC Tune Up temperature testing and
duct sealing best practices

Attic preparation best practices. Also,
proper flagging and damming.

Temperature requirements for AC tune-
up / rebate form fill out

Schedule compliance / hazard
disclosure form usage
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3/20/2019

3/25/2019

3/25/2019

3/26/2019

3/28/2019

3/29/2019

3/31/2019

4/1/2019

4/2/2019

4/4/2019

4/9/2019

4/9/2019

4/10/2019

4/12/2019

4/16/2019

4/16/2019

4/22/2019

General
Contractors)
Green Professional
Building Skills
Training:
Operations and
Maintenance
Essentials

Trade Ally Training
— Gallo

Trade Ally Training
— Crumb
Engineering

Residential Field
Training (Public
Construction Inc.)
Residential Field
Training (Louisiana
Home
Performance)

Energy Smart
Incentive Calculator
Training

Residential Field
Training (RM
LaPlace)
Training Phone Call
to Trade Ally Solar
Alternatives

APTIM Internal
Training

Trade Ally Training

Residential Field
Training
(BrotherhoodWay
General
Contractors)
Residential Field
Training (Louisiana
Home
Performance)

Trade Ally Peer-to-
Peer Presentation

Residential Field
Training (General
Heating & AC)

Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (Diversified
Energy)

Trade Allies /
Energy Smart
Employees

Trade Ally

Potential Trade
Ally

Residential
Trade Allies

Residential
Trade Allies

Energy Smart
Employees

Residential
Trade Allies

C&l Trade Ally
Solar
Alternatives

Energy Smart
Employees

C&Il Trade Ally
BrotherhoodWa
y General
Contractors

Residential
Trade Allies

Residential
Trade Allies

C&l Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies
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16

960

90

75

55

35

30

35

30

30

60

15

15

60

60

20

10

30

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Technical

Technical

Technical

Program
Implementation

Program
Implementation

Soft Skills

Technical

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Technical

Two-day training introducing attendees
to green-building principles and
environmental principles

Met with four Gallo employees and
covered the commercial program
overview including lighting and non-
lighting calculators

Met with potential trade ally and covered
application process, potential projects in
2019, and the non-lighting and lighting
calculators.

Rebates, best practices in residential
services.

Topic(s); Hazard disclosures /
appropriate times to turn down job/delay
until homeowner compliance
(disconnected gas vents in attic)
Training and development specialist
trained the Marketing and Outreach
Lead on application process and
calculator

Air sealing & Insulation methods in a
Balloon frame house

Phone call on lighting calculator and
program overview

Marketing Department trained on
custom lighting calculator and an
overview of other documents necessary
for Trade Allies to submit projects to
Energy Smart

Trained the owner and two employees
on lighting calculator and paperwork
process for submitting projects

scheduling. customer interaction

Efficiency of LED light bulbs and helped
install them.

Trade Ally in building controls taught
other trade allies about terminology and
basics of building controls technology
Rebate forms. Best practices.
Schedules. Hazard disclosure. Program
requirements for
branding/paperwork/presentation.
(ID/decal)

Uniform requirements. Hazard
disclosure. program descriptions (multi-
family classification)

Uniform requirements. Hazard
disclosure. program descriptions (multi-
family classification)

Air sealing opportunities
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4/23/2019

4/23/2019

4/24/2019

4/24/2019

4/24/2019

4/29/2019

4/30/2019

5/1/2019

5/1/2019

5/2/2019

5/2/2019

5/6/2019

5/6/2019

5/8/2019

5/8/2019

5/10/2019

5/10/2019

5/10/2019

5/14/2019

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢

Residential Field
Training (CNC
Construction)

Residential Field

Training (Diversified
Energy)
Residential Field
Training (Diversified
Energy)
Residential Field
Training (Diversified
Energy)

Residential Field

Training (Home
Energy Savers)

Residential Field
Training (Big Star
Conservation)

Residential Field
Training (CNC
Construction)

Residential Field

Training (Home
Energy Savers)

Residential Field
Training (Louisiana
Home
Performance)

Q2 Trade Ally
Advisory Group
meeting

Q2 Trade Ally
Advisory Group
meeting
Residential Field
Training (Home
Energy Savers)

Trade Ally Training

Residential Field
Training (Diversified
Energy)
Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (Louisiana
Home
Performance)
Residential Field
Training (Louisiana
Home
Performance)

Trade Ally Training

Trade Ally Training

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential

Trade Allies

Residential
Trade Allies

C&l Trade Allies

Residential
Trade Allies

Residential
Trade Allies

C&I Trade Ally
Energy Savers

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

C&l Trade Ally
Diversified
Energy

C&l Trade Ally
Colmex

29

13

15

20

15

20

20

80

20

30

30

90

120

30

60

30

20

20

30

60

75

Technical

Technical

Program
Implementation

Program
Implementation

Technical

Technical

Technical

Technical

Technical

Program

Implementation

General
Awareness

Program
Implementation

Program
Implementation

Technical

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Mastic thickness. Spray foam in system
covering requirements.

Informed Gage about Hazard Disclosure
form and knob and tube. Informed
customer about the same issue.

Hazard disclosure form usage and
potential reasons for usage.

Material usage. Rebate form usage.

Duct sealing requirements. Hazard
disclosure. MVR. Fresh air intake/
dehumidifier rec.

First five. New crew lead. Order of
operations with multiple measures.
Sealing opportunities in attic. Material
requirements. Rebate fill out. Best
practices for prioritizing sealing
opportunities. MVR calculations.
Whole house approach. Follow up
opportunities. Addressing customer
concerns

Documentation. Schedule requirements.
Rebate fil out. Identification
requirements.

Trained Shemar on Hazards of spray
foam in ac system. Trained Homeowner
about LED's and helped install her
Energy Smart Kit Showerhead, kitchen
fixture and bathroom fixture.
Presentation by Energy Smart to C&I
trade allies; Provide Q1 Review and
announce Q2 updates to the program
as well as financial status updates
Presentation by LA Green Corps and
Energy Smart to Residential Trade
Allies. Guided conversation.

Measurement documentation. picture
documentation requirements

Meeting to review the steps for
submitting custom non-lighting
applications with 3 representatives of
the Trade Ally

Attic prep. Ventilation requirements.

Scheduling requirements. best
practices. material requirements

Blower access/ cleaning. Best practices

Best practices. Materials usage.
Documentation. safety

Meeting to review the steps for
submitting custom non-lighting
applications with 2 representatives of
the Trade Ally

Meeting to welcome a new Trade Ally
and provide all-encompassing initial
program training
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5/15/2019

5/15/2019

5/15/2019

5/16/2019

5/16/2019

5/20/2019

5/21/2019

5/23/2019

5/24/2019

5/24/2019

5/24/2019

5/27/2019

5/28/2019

5/29/2019

5/30/2019

5/31/2019

5/31/2019

5/31/2019

6/3/2019

6/4/2019

6/7/2019

Residential Field
Training (CNC
Construction)

Trade Ally Peer-to-
Peer Training
Trade Ally
Recruitment and
Training
Residential Field
Training (Diversified
Energy)

APTIM Training

Manufacturer
Training

Residential Field
Training (Big Star
Conservation)
Residential Field
Training (Home
Energy Savers)
Residential Field
Training (CNC
Construction)

Trade Ally Training

Trade Ally Training

Residential Field
Training (Louisiana
Home
Performance)

Commercial
Customer Training

Residential Field
Training (CNC
Construction)

C&l Trade Ally
Training

Residential Field
Training (Home
Energy Savers)
Residential Field
Training (Home
Energy Savers)
Residential Field
Training (Louisiana
Home
Performance)

Cé&l Trade Ally
Training

Residential Training
- Selling Your Work
at the Door
Residential Field
Training (Louisiana
Home
Performance)

Residential
Trade Allies

C&l Trade Allies

C&l Trade Ally
Energy Grainger

Residential
Trade Allies

APTIM
employees

APTIM

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

C&l Trade Ally
Grainger

C&l Trade Ally
vy Consulting

Residential
Trade Allies

Commercial
Customer
Children’s

Hospital

Residential
Trade Allies

C&l Trade Ally
Siemens

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies

C&l Trade Ally
Johnson
Controls

Residential
Trade Allies

Residential
Trade Allies
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80

60

30

40

60

60

30

30

15

30

40

25

60

40

60

30

20

85!

60

140

Technical

Technical

Program
Implementation

Technical

Technical

Technical

Technical

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Technical

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Technical

Technical

Program
Implementation

Soft Skills

Program
Implementation

Hard duct addressing. Dealing with
problem customers. appropriate material
usage

Presentation on the latest technology
associated with cooling towers

Phone call to provide an overview of the
program and all steps needed to submit
projects to Energy Smart

Test in/out. Proper set up/take down.
Addressing customer concerns.

Building tour of The Shop, focusing on
energy efficiency of lighting and non-
lighting aspects of the building

Site Worx technology, demonstrations,
and webinars to aid Trade Allies in the
future

Proper Air sealing procedures

Program scope, and limitations

whole house approach. Air barrier
concerns

Address concerns about estimated
incentives and liability of Grainger taking
on risk of unfulfilled incentives, as well
as the concern of the fact that Grainger
will not be doing the installations
Review of overall program and
discussion of where Trade Ally services
can fit into the program

Ac Tune-Up requirements. Safety.

Custom and prescriptive calculator
overview and document submission
overview

Best practices (solvent mixing according
to instructions) safety. Uniform
requirements.

Overview of lighting and non-lighting
calculators and documents needed for
submission

Best practices. Rebate data.

Air seal opportunities

Best Practices (Blower and evaporator)

Overview of lighting and non-lighting
calculators and documents needed for
submission

Explaining the resources available to
technicians to improve the customer
experience.

Best practices test in. documentation.
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6/10/2019

6/11/2019

6/11/2019

6/11/2019

6/13/2019

6/18/2019

6/19/2019

6/20/2019

6/21/2019

7/9/2019

7/11/2019

7/16/2019

7/18/2019

7/19/2019

7/24/2019

7/29/2019

7/30/2019

7/31/2019

8/1/2019

8/2/2019

8/2/2019

8/6/2019

8/7/2019
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Commercial
Customer Training

Residential Field
Training (Louisiana
Home
Performance)

Commercial
Customer Training

C&l Trade Ally
Training

Residential Field
Training (Rebirth
Energy Solution)
Energy Efficiency
Facility Directors
Panel Discussion
Green Building Tour
Residential Field
Training (Rebirth
Energy Solution)
Residential Field
Training (H&E
Comfort Services)
APTIM Staff
Training -- custom
non-lighting
calculator

Trade Ally Training
Trade Ally Training

Trade Ally Training
Trade Ally Training

Trade Ally Training
Trade Ally Training
Trade Ally Training
Trade Ally Training

Trade Ally Training

Trade Ally Training

Retail Training

Trade Ally Training

Retail Training

Commercial
Customer MCC
Group

Residential
Trade Allies

Commercial
Customer —
Children's
Hospital
C&l Trade Ally
Training WDG
Architects

Residential
Trade Allies

C&l Trade Allies
and Commercial
Customers

C&l Trade Allies
and the overall
community

Residential
Trade Allies

Residential
Trade Allies

Internal APTIM
Staff

C&l Trade Ally
Energy Savers
C&l Trade Ally
Grainger
Residential
Trade Allies
C&l Training
Acadiana
Lighting
C&l Potential
Trade Ally

C&Il Trade Ally

C&l Trade Ally
Digital Lumens
C&I TAAG
Meeting
Residential
TAAG Meeting
C&l Trade Ally
Greenlight
Energy
Conservation
Retail Training
of Dollar Tree
on Chef
Menteur for
residential
program

Residential
Field Training

Retail training of
Home Depot on

36

20

27

14

60

15

60

60

30

75

60

30

65

60

60

15

15

15

30

60

60

120

120

15

15

60

45

Program
Implementation

Program
Implementation

Technical

Program
Implementation

Program
Implementation

General
Awareness

General
Awareness

Technical

Program
Implementation

Technical

Program
Implementation
Program
Implementation
Program
Implementation

Program
Implementation

Program
Implementation
Program
Implementation

Technical

Program
Implementation
Program
Implementation

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Overview of lighting and non-lighting
calculators and documents needed for
submission

Program requirements. (contact)
schedule compliance

Input the specific lighting examples from
the building on the far end of the
Children’s Hospital campus

Overview of lighting and non-lighting
calculators and documents needed for
submission

New hire orientation. Program
expectations. Best Practices

Discuss a range of topics associated
with energy efficiency and participating
in Energy Smart, as well as provide a
networking event for Trade Allies and
commercial customers

Tulane campus planning department led
a green building tour in LEED-Silver
Dinwidde Hall

Insulation installation (kneewall).
Moisture control. Insulation rating.

Program orientation. Expectations. Best
Practices. Code of Conduct.

Train APTIM Staff on the combined
calculator

Trade Ally Individual Training -- Energy
Savers with Scott Tollver

Trade Ally Individual Training — Gene
Jones with Grainger

Trade Ally Individual Training — Gene
Jones with Grainger

Trade Ally Individual Training —
Acadiana Lighting

Potential Trade Ally Individual Training —
Sage with Maas Electric

Train Trade Ally BAM Construction on
combined calculator

Train trade ally Digital Lumens on the
combined calculator

Q3 Trade Ally Quarterly C&l meeting
held at Urban League

Q3 Trade Ally Quarterly residential
meeting held at Urban League

Train trade Ally Greenlight Energy
Conservation

Program purpose, savings/incentives,
product knowledge

Program requirements, best practices,
follow-up measures, calendar
requirements, potential upcoming
programs such as new construction
Program purpose, savings/incentives,
product knowledge
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8/8/2019

8/8/2019

8/8/2019

8/10/2019

8/13/2019

8/13/2019

8/15/2019

8/16/2019

8/16/2019

8/19/2019

8/20/2019

8/21/2019

8/26/2019

8/28/2019

8/28/2019

8/28/2019

9/10/2019

9/11/2019

9/12/2019

9/13/2019

9/17/2019

9/18/2019

Retail Training

Trade Ally Training

Trade Ally Training

Retail Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

APTIM Training

APTIM Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Customer Training

Trade Ally Training
Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Claiborne for
residential
program
Retail training of
Home Depot on
Bullard for
residential
program
C&l Training
The Next
Energy
C&l Trade Ally
NOLA LED
Retail training of
Green Project
for residential
program
Retro-
commissioning
training
C&I Training
Site Logic

Residential
Field Training

APTIM walk-
through of
Trade Ally

facility
Webinar on
GPRO Train the
Trainer
C&I Training
Affinity

Construction

Residential
Training on Attic
Insulation

C&I Training E-
1 Electric

C&I Training
White Rhino
Construction

C&I Training
GWJ
Construction
C&Il Training
LightEdison
C&Il Training
Curtis Stout
Customer
Children’s
Hospital
Webinar
Combined
Calculator
Residential
Field Training

Residential
Field Training
C&l Training All-
N-One Electric

C&l Training GH
Mechanical
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10

10

45

45

15

30

60

30

15

60

180

60

120

60

45

15

15

15

15

30

15

120

60

60

Program
Implementation

Technical
Technical

Program
Implementation

Program
Implementation

Technical

Program
Implementation

Technical

Technical

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Technical

Technical

Technical

Technical

Technical

Program
Implementation

Technical

Technical

Program purpose, savings/incentives,
product knowledge

Train Trade Ally the Next Energy on
combined calculator

Train trade Ally NOLA LED on combined
calculator

Savings/incentives; program knowledge,
LED technology

Train trade allies through PPT
presentation on RCx incentives

Train Trade Ally Site Logic on combined
calculator

Program restrictions for spray foam roof
lines and the hazards related to it;
proper ventilation, moisture/mold issues;
conditioned spaces for ducts.

APTIM Staff walk through of Trade Ally
facility to learn about building controls

APTIM Staff webinar led by Urban
Green Council

Train trade ally on Energy Smart
program overview and potential for
expanding measures

Train trade allies through PowerPoint
and discussion on strategies for attic
insulation

Train Trade Ally E-1 Electric on
combined calculator and program
overview through onboarding

Train Trade Ally White Rhino
Construction on combined calculator
and program overview through
onboarding

Train potential Trade Ally GWJ
Construction on program overview

Train Trade Ally LightEdison on
combined calculator
Train Trade Ally Curtis Stout on
combined calculator

Train customer Children’s Hospital on
the combined calculator

Go To Meeting Webinar on the C&lI
Combined Calculator

Schedule compliance training

Program standards, Optimiser Reports,
incentive paperwork, and best practices
for air sealing and duct sealing

Train Trade Ally All-N-One Electric on
combined calculator and program
overview through onboarding

Train Trade Ally GH Mechanical on
combined calculator
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9/18/2019

9/19/2019

9/19/2019

9/19/2019

9/24/2019

9/24/2019

9/27/2019

10/2/2019

10/2/2019

10/3/2019

10/7/2019

10/9/2019

10/10/2019

10/11/2019

10/11/2019

10/12/2019

10/16/2019

10/16/2019

10/16/2019

10/17/2019

10/17/2019

10/17/2019

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training
Trade Ally Training

Trade Ally Training

Retail Training

Retail Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Residential Field
Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Retail Training

Retail Training

Retail Training

Residential
Field Training
Residential
Technical
Training
C&l Training
White Rhino
Construction

C&l Training
Gravel Road
Construction

C&Il Training
Servidyne

C&l Training
CIS

Residential
Field Training
Retail
Employees
Dollar Tree Chef
Menteur Hwy
Retail
Employees at
Home Depot on
Claiborne
Capital One
Operations
Department
Potential Trade
Ally Bayou
Lighting

Diversified
Energy

N.A.C. Smart
Technologies

Echo Food
Service

Coburn Supply
Company

Trade
allies/contractor
s

LED Supply
Plus

Flick
Engineering

Hemma Lighting

Retail
employees at
Dollar Tree on

General
DeGaulle

Retail

employees at
Wal-Mart on
Behrman

Retail
employees at
Home Depot I-
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24

11

30

180

45

60

30

60

30

15

15

15

45

45

30

30

30

15

30

15

15

15

30

15

Technical

Technical

technical

Program
Implementation

Technical

Program
Implementation

Technical

General
Awareness

General
Awareness

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

General
Awareness

General
Awareness

General
Awareness

Training directed to crew lead on home
performance with Energy Star
Program requirements, sales process,
software training, program best
practices.

Train Trade Ally White Rhino
Construction on combined calculator

Train Trade Ally Gravel Road
Construction on combined calculator
and program overview through
onboarding

Train Trade Ally Servidyne on combined
calculator

Train Trade Ally CIS on combined
calculator and program overview
through onboarding

Air conditioning drainage issues and
best practices

Program purpose, savings/incentives,
product knowledge

Program purpose, savings/incentives,
product knowledge

Calculator training, program
implementation required documents,
communications

Calculator training, program
implementation required documents,
communications

Calculator training, program
implementation required documents,
communications

Program overview, communications,
incentive values, timeframe, and project
submission paperwork

Program overview, calculator training,
and required project submission
paperwork

Program overview, communications,
incentive values, timeframe, and project
submission paperwork

Schedule compliance training

Program overview, communications,
incentive values, timeframe, and project
submission paperwork

RCx incentive overview including
opportunity assessment, study and
incentives, and measurement and
verification

Program overview and required project
submission paperwork

Program purpose, savings/incentives,
product knowledge

Program purpose, savings/incentives,
product knowledge

Program purpose, savings/incentives,
product knowledge
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10/17/2019

10/17/2019

10/17/2019

10/21/2019

10/21/2019

10/23/2019

10/23/2019

10/29/2019

10/30/2019

10/31/2019

11/5/2019

11/5/2019

11/7/2019

11/7/2019

11/11/2019

11/13/2019

11/18/2019

11/19/2019

11/25/2019

12/3/2019

10 Service
Road
Retalil

employees at

Dollar General

on MacArthur
Blvd

C&l Trade Ally
ABM

C&l Trade Ally
White Rhino
Construction

Retail
employees at

Green Project

Retail Training

Trade Ally Training

Trade Ally Training

Retail Training

on Marais St
Trade Ally Training Coggmrit:\p;ply
Residential Field Residential
Training Trade Allies
Trade Ally Training ‘(]:?)r:ﬂrsglg
Trade Ally Training .ﬁ zfjlginltilgls
Trade Ally Training C\/:\ghr:ts?ri?tlir;?\
Trade Ally Training Irion Lighting

Walgreens on
General De
Gaulle
Residential

Residential Trade Trade Ally
Allies Advisory Group
Meeting

Quality
Compressed Air

Retail Training

Trade Ally Training

Trade Ally Training Graybar
Trade Ally Training NOLA LED
Trade Ally
Trade Ally Training Advisory Group
meeting
Residential Field .
Training Trade Allies
Residential Field .
Training Trade Allies
- Charlie Boyle,
Trade Ally Training Engineer

Trade Ally Training GH Mechanical
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11

20

15

45

45

15

15

30

15

120

30

60

15

120

30

15

30

120

15

30

60

60

General
Awareness

Program
Implementation

Program
Implementation

General
Awareness

Program
Implementation

Program
Implementation

Program
Implementation

Technical
Program

Implementation

Program
Implementation

General
Awareness

General
Awareness

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Program purpose, savings/incentives,
product knowledge

Program implementation overview,
marketing materials, communications,
and calculator training

Program overview, communications,
incentive values, timeframe, and project
submission paperwork

Program purpose, savings/incentives,
product knowledge

Provide a review of the timeframe and
incentives in the SBDI program

Best practices for duct sealing,
importance of foaming around the boots,
application of mastic to the inner line,
and caution against sealing the outer
liner to the collar

Provided information on incentives for
chiller replacements and calculating
savings, as well as new control systems.
Training on Air Sealing and Duct
Sealing, including the best methods and
safest ways to work with weatherizing
homes

Program overview, communications,
incentives, values, timeframe, and
project submission paperwork

Program overview, communications,
calculator training, and required
paperwork for project submission

Program purpose, savings/incentives,
product knowledge

CRM discussions, badges, feedback on
quarterly newsletter, and trainings
offered by Franklin

Program overview, communications,
calculator training, and required
paperwork for project submission
Provide calculator training and review
required paperwork for project
submission

Program overview, communications,
incentives, values, timeframe, and
project submission paperwork

Provide program updates, facilitate
introductions with workforce-
development agencies, provide training
on SBDI measures, and receive
feedback on program implementation
Trained homeowner on how to use her
Thermostat, and basic building science
knowledge with regard to insulation in
her attic and sealed ducts

Training on worksite organization &
cleanliness

Program overview, communications,
incentive values, and project submission
paperwork

Program overview, communications,
incentive values, and project submission
paperwork

109



12/3/2019

12/3/2019

12/4/2019

12/4/2019

12/4/2019

12/5/2019

12/9/2019

12/10/2019

12/12/2019

12/12/2019

12/18/2019

12/20/2019

1/14/2019

1/20/2020

1/20/2020

1/22/2020

1/28/2020

1/29/2020

1/29/2020

1/30/2020

2/5/2020

2/5/2020

2/10/2020
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Residential Field
Training

Residential Field
Training

Residential Field
Training
Residential Field
Training

Residential Field
Training

Trade Ally Training

Residential Field
Training

Residential Field
Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Advisory
Group

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Residential
Trade Allies

Residential
Trade Allies

Residential
Trade Allies
Residential
Trade Allies

Residential
Trade Allies

Royal Ranges
Commercial
Fryers

Residential
Trade Allies

Residential
Trade Allies

Balthazaar
Electric

NOLA
Restaurant and
Design

Eskew Dumez
Ripple

American
Electric LED

Residential
Trade Ally
Advisory Group
Meeting
C&Il Trade Ally
Harbor Electric
C&l Trade Ally
Eco Lite

C&I Trade Ally
Grainger

C&l Trade Ally
LED Supply
Plus
C&I Trade Ally
LED Supply
Plus

C&l Trade Ally
Eco Lite

C&Il Trade Ally
Eco Lite
Cé&l potential
trade ally
Entrusted
Energy
C&l Trade Ally
Synergy
Building
Solutions
C&l Trade Ally
LED Supply
Plus

16

15

15

30

30

30

15

30

30

60

45

60

30

90

30

30

15

15

15

10

10

75

30

10

Program
Implementation

Program
Implementation

Program
Implementation
Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Technical

Technical

Program
Implementation

Technical

Program
Implementation

Technical

Program
Implementation

Training on after-work cleanup & site
maintenance.

Training on working with difficult
customers, as well as test-in procedures
(covering all vents securely)

Training on material usage, work
prioritization.

Training on direct install
standards/opportunities & Site safety.
Training on program requirements,
paperwork/rebate information, and
diagnostic testing procedures.
Program overview, commercial-kitchen
incentives, and required paperwork for
project submission

Training on rebate pricing. Best
practices. licensing/insurance
requirements.

Hazard Disclosure, work-site safety,
testing order of operations

Program overview, communications,
calculator training, and required
documentation for project submission
Program overview with a focus on
commercial kitchen equipment,
communications, calculator training, and
required documentation for project
submission

Program overview with a focus on
energy modeling, communications,
calculator training, and required
documentation for project submission
Program overview, communications,
calculator training, and required
documentation for project submission

Program Q5 TAAG meeting with Trade
Allies for feedback on residential
offerings

Program overview to Harbor Electric

Program overview to EcolLite and
onboarding

Overview of the trade ally bonus in
place until the end of PY9 as well as
updates to the calculator

Calculator training on combined
calculator, training part 1 -- video

Calculator training on combined
calculator -- training part 2 by phone

Reviewing one account vs. two
accounts, understanding process
timeline for paperwork, communicating
about incentives, etc.

Assistance with the calculator for a
specific port of Orleans proposal

Overview with owner of Entrusted
Energy on calculator, timeline, and a
site walk-through of a church

Calculator training covering the program
application tab and its 6 field cells
required to populate the incentive

Small Business Direct Install Training on
cases which include bother SBDI and
non-SBDI measures
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2/13/2020

2/14/2020

2/17/2020

2/17/2020

2/17/2020

2/17/2020

3/3/2020

3/3/2020

3/5/2020

3/10/2020

3/12/2020

3/12/2020

3/19/2020
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Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Tread Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

Trade Ally Training

C&l Trade Ally
Salas O'Brien
C&l Trade Ally
IBEW
C&I community
college potential
trade allies
C&Il community
college potential
trade allies
C&I community
college potential
trade allies
C&l community
college potential
trade allies

Residential
Trade Allies

C&l Trade Ally
Deubler
C&l Trade Ally
Wiring
Resources
C&l Trade Ally
J&R AIC
Heating
C&l Trade Ally
Balthazaar
Cé&l potential
trade ally
Bernhard
Electric

C&l Trade Ally
Nola Electric

13

16

18

45

30

60

60

60

60

60

15

60

60

75

30

45

Program
Implementation
Program
Implementation

Program
Implementation

Program
Implementation

Program
Implementation

Program

Implementation

Technical

Program
Implementation

Program
Implementation

Program
Implementation

Technical

Program
Implementation

Program
Implementation

Program Overview and onboarding with
a focus on non-lighting incentives
Program overview with the International
Brotherhood of Electrical Workers
Program Overview and technical
training with level 1 electricians at
Nunez Community College

Program Overview and technical
training with level 2 electricians at
Nunez Community College

Program Overview and technical
training with high-school senior electrical
class at Nunez Community College

Program Overview with Mechatronics
class at Nunez Community College

Program training covering CAZ testing
and training in homes to ensure health
and safety standards are met prior to air
sealing.

General Program Overview with Deubler
Electric

In-person Onboarding with Wiring
Resources LLC, with a focus on lighting
incentives

In-person Onboarding with J&R A/C
Heating, with a focus on non-lighting
incentives

Calculator training in preparation of two
lighting proposals

Program overview with Bernhard MCC

Onboarding of NOLA Electric, with a
focus on non-lighting, lighting, and new
construction
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Appendix D: Marketing Collateral
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== Entergy.

Building 3 Smarter Energy
Future for Neaw Orleans

5 Ways to Start Saving
Energy Today

You can be the star of our
energy-efficiency offerings
VIDEO: 3 Cheers for
Induction Cooling st Home

Test Your Home Energy
Knowledge

It's your time...

Use it wisely.

saving tips, tools &
interesting articles

O ). BY ENTERGY
ENERGY INSIGHTS FOR YOU, POWERED BY US.

Save Me Money Keep Me Informed Energy Efficiency Programs elLibrary

You can be the star of our energy-efficiency offerings
The Preview

While your favorite Hollywood celebrities, movies and TV shows are
receiving the big awards this month. you can be the big winner in

your own home when you receive free energy-efficient products.
Entergy New Orleans customers can join the cast when they call to YOUR ENERGY-SAVING CO-STARS
sign up for cur Home Performance with ENERGY STAR® or
Income-Qualified Weatherization offering.

The Plot

Home Ferformance with ENERGY STAR free energy assessmentis

worth a rating of four stars because it's available to any residential Entergy customer in Orleans Parish who fves in
an existing single-family home. During the assessment, an energy advisor will review your home's energy-efficiency
neads, including the frae installaton of products. After the 3ssassment, the energy advisor will provide an estimate
for the suggested upgrades and help you identify the specific rebates you may qualify for.

Residential Entergy customers in Orleans Parish who meet the income qualification of 200 percent of the federal
poverty level are eligible {o accept free energy-efficiency improvements to their home as part of the Income-Quatfied
Weatherization offering. * If you qualify, an energy advisor vall parform a walk-through assessment ancé conduct
weatherization enhancements.

The Action

Here are five reasons to partake in our super ENERGY STAR offerings:

1. We'll Give Your Home the Movie Star Treatment
During your assessment. we use 3 scientific approach and state-of-the-ar tocis to find ways to boost your
home's enargy efficiency.
You're the Star of the Show
We present a thorough, personalized analysis of the results of your assessment.
Don't Forget to Take Home Your Free Swag Bag
We'll install free products, which may include programmable thermostats, smart power strips and LED light
buibs.
. A Timeless Classic
The energy-efficient changes designated for your home will reduce your energy use and utility costs on your
monthly bifl.
. Two Thumbs Up
If you like your experience with our energy-efficiency offerings, you can explore what else we have to offer
and recommend us to your friends. family and neighbers.

]

w

-

o

Will there be a sequel?

When you take part in our E3syCocdl offering, you can collect an annual savings of $40 — that's the cost of almost
five movie tickets. Learn more about additona! offenngs from Energy Smart by calling 504-229-6868 or emailing
info@energysmarinols.com.

*Income eligbility does not guarantee participation. Avalabiity may be limited and is on a first-come, first-served
basis.

Energy Smart is 3 comprehensive energy efficiency program developed by the New Crleans City Council and
administered by Entergy New Orleans, LLC. @2018 Entergy Services, LLC All Rights Reserved.

@se |AOA=
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ENERGY INSIGHTS FOR YOU, POWERED BY US.

Newsletters Save Me Money Keep Me Informed Energy Efficiency Programs elLibrary

°

Seven lucky charms for energy efficiency

ALSO IN THIS ISSUE
_ You don't nead to trek to the end of the rainbow to save on your

energy bills. Simply soring into enargy efficiency with the Energy ’

Hdoe Appbares T Smart Program. Here are five energy-saving good luck charms:

P

Biggest Energy Users
Seven lucky chams for 1. Four-Leaf Clover: Home Performance with ENERGY
energy efficiency SIAR®

Bring the luck of the irish to your home with this
comprehensive, whole-nouse approach to improving energy
efficiency. it starts with a free energy assessment: can

VIDED: You Can Replace
Recessed Lighting with

222 include 3 certified rade ally installing additonal
INFOGRAPHIC: The recommended energy-efficient measures and ends with lower
History of Daylight Saving utility bills:

Time 2. Rabbit's Foot: A/C Tune-Up Ofering

Does your central A/C unit need {o be locked at? Then consider this chamming offering. A/C Tune-Up You can
improve the performance and efficiency of your unit by up to 20 percent just for getting it cleaned and
maintained. Fius, you can get up to $150 in an instant rebate and 3 decreasad monthly enargy bill.
Pot of Gold: Central Air Conditioner Rebates
Well, this is good fortune: Depending on what kind of new central air conditioner you get installed, you may
be efigibée for rebates up to $500.
Rainbow: EasyCoo! Offering
Want to earn some green every year? Get $40 back every year when you sign up for EasyCool. A trained
Energy Smart advisor will install an A/C cycling or 'smart’ switch on your outdoor A/C unit or heat pump
‘ system for free. You don't have o be home for the free instaliation. When the device is activated, your air

: conditioner will run but for half as long. These “events” accur only on select weekdays from June 1-Sept. 30
Start paying online » from twio to four hours between 2-6 p.m.

w

It's your time...

Use it wisely.

»

o o

o

Penny: Residential Appliance Rebates
\Whether you're ready to upgrade your light bulbs or water haater, we can help. We also offer financial
incentives for your newly purchased appliances.

Check out more money
saving tips, tools &

Do you qualify for these offerings?
interesting articles

8. Horseshoe: Multifamiy Direct Install for Tenants

Qualifying tenants are able to receive free energy- and water-saving products—which can include
programmable thermostats, light bulbs, showerheads and faucet serators—instalied right in their units at no
cost

Gold Star: Income-Qualified Westherization

Eligible housenolds can get free energy-efficient services from an accredited trade ally. These may include 2
walk-through assessment, energy-saving products, duct sealing, air seafing, atbc insulation and an A/C tune-
up.

el

Spreading the luck to Small Businesses

Saving money on your utility bill doesn't just apply to residences. If you are 3 small business owner, Energy Smart
can help you identify opportunities and provide cash incentives for completing eligible upgrades with proven energy
savings. Learn more about Energy Smart Commercial & Industrial Cfferings by visiting

energysmarinola com/businesses.

Opportunity is knocking.

Learn more about our Energy Smart enargy-efficiency services by visiting
httos:/www.energysmarincla infolresidents’ or calling 504-220-5868.

@ |OOAR

March Energy Smart Circuit E-Newsletter
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LED Infographic Outreach Table Display
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| enrolled in EasyCool and you should, too.

Sign-up is quick and
easy. You don't even
need to be home for
installation. Every
year you participate,
you will receive $40.

Ready to register?

Call 504-229-6868 or visit energysmartnola.com.

* It's free and
easy if you're
a qualifying
homeowner or
renter in Orleans

Parish.

* After every
summer season Receiving $40 after every
you participate, summer is easy with EasyCool.
you'll receive $40.

* Youdon't even
have to be home
when we install
your cycling switch
on your outdoor
A/C unit or heat-
pump system
if there are no The EasyCool device is only activatéd Rl :
access issues. on select summer weekdays. e o g, Wi akciog o T b et Sooady cooied e

Enroll in EasyCool today.

Call 504-229-6868 or visit energysmartnola.com
to learn more ways to save through Energy Smart.

EasyCool Refer-A-Friend Post Card

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 116



Energ Ki%rn.t.? %Enteigy,

Your neighbors participated in
Energy Smart and you should, too.

Energy Smart helps to lower your Entergy New Orleans utility bills.

+Home Performance With ENERGY STAR®
+Income-Qualifed Weatherization

+A/C Tune-Up

+Rasidential Lighting and Appliance Rebates
+ EasyCool

Call us at 504-229-6868 or visit us at
energysmartnola.com for more information.
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1 Do you own or rent your home? O Own O Rent

Energy Smart Enrollment

Energ Kimrﬁ QEntery

Why choose Energy Smart?

Energy Smart reduces the up-front cost of impreving your home.
Depending an the prajects you choose, Energy Smart can offer you
over $5.000 toward your home energy impravements, which could
save you 20 percent or more on your annual utility bill

Visit energysmartnola.com or call
504-229-6868 to learn more ways to
save through Energy Smart.

NEW ORLEANS, LA

PERMIT NO. 278001
POSTAGE WILL BE PAID 5Y ADDRESSEE

ENERGY SMART PROGRAM

524 ELMWOOD PARK BLVD. #140
NEW ORLEANS LA 70123-9905

BUSINESS REPLY MAIL

FIRST-CLASS MAL

Energy Smart Refer-A-Friend Door Hanger with Business Reply Card
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Energy Smart Starter Kit Installation Survey

Please remember to return this form.

Energy a
Smart <@
for KIDS “*

L AN

Teacher's Name

School

Student's Name Date

1. Check the type of water heating at your home.
(Hint: Gas water heaters have a little “chimney” on top called a flue.
Plus, if your Entergy bill has no gas on it - you're all electric.)

O Gas 0O Electric

Did you install....

2. 9w LED bulbs. How many?
OOne OTwo O Three 0OFour

3. 15w LED bulbs. How many?
O One OTwo

4. The bathroom sink aerator.
OYes 0O No

5. The kitchen sink aerator.
OYes ONo

6. The showerhead.
OYes ONo

™

Completed the experiment.
O VYes ONo

)
Energ Kﬁrggrh}:% == Entergy,

Energy Smart (s a comprehensive energy officiency program davaloped by the New Orisans City Council and administered by Entergy New Orleans, LLC. €20 Entargy Services. Inc. All Qights Resarvad.

Energy Smart for Kids Updated Installation Survey
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Energy Smart Starter Kit Installation Guide

Dear Parent/Guardian, Energy &

Your child has received an Energy Smart Starter Kit to reduce your home energy use Smart w
and save your family money. Please help your child install the contents of the kit by foz‘ KIDs "
following the tips below. Then help your child complete the back side of this form as J

the homework portion of this energy efficiency lesson. ./

LED Light Bulbs

LED bulbs screw into a light socket the same as regular light bulbs. Two different LED wattages are
provided depending on brightness needed for your reom.

Water-Saving Shower Head

Unscrew the old shower head, using an adjustable wrench or pliers if necessary. Then tighten the new
shower head into place.

NOTE: Use a damp cloth around the shower head and aerator to protect the metal finish when using any
tools in installation.

Water-Saving Sink Aerators

22 Installing or replacing the water-efficient sink aerators may require an adjustable wrench or pliers.
Unscrew the old one and tighten the new aerator into place. The larger, white aerator swivels and will
spray when you pull on it. Make sure the rubber washer is inside the aerator before installing. Both
aerators have threading on the inside and outside to fit most faucets. One aerator is for kitchen sinks
and one is for bathroom sinks.

Shower and Faucet Flow Meter Bag

Prove that the water items will save more money for your family. Use the flow meter bag to measure
before and after gallons per minute coming out of the faucet. Try it with yours, then try it with ours and
see how much water (and money) you'll save.

Want to win a $100 gift card?

Provide your name and email address below and we'll send you a three-minute survey for your chance to win.

Parent/Guardian Name Email

Address Phone

Visit energysmartnola.com for more ways to become more Energy Smart in your home.

=
Energ K%@&{t:% == Entergy,

Energy Smart for Kids Updated Installation Guide
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A New Orleans Program

Thank you for your participation in the A/C Tune-up offering.
The Energy Smart A/C Tune-up offering helps to oplimize your cooling and your
savings. Thank you for your participation.

“ou're invited to take a brief customer satisfaction survey.

= Less than five minutes to complete.
= Your input helps us improve our offerings and services.

Thank you for helping fo use energy wisely.

Take our survey &

For any questiong, please call 504-229-6868 or email us.

Thank you again for participating in the Energy Smart A/C Tune-up offering.

Enamy Smart 5 a comprehensive anengy eficiancy program devaloped by tha Mew Criears City Coundl and acminisiered by Enbargy New Orieans, LLC.
20 Erfengy Sandoes, LLC A Rights Reservad.

This message was senl iy Enargy Smart Resienial Program. 524 Elmwood Fark Bled., Suile 180 Mew Orleans, LA 70123

To manage your prafencenoes, vish your emal prefenences.

A/C Tune-up Email — Sent 3/13/2019
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A New Orleans Program

Thank you for your participation in EasyCool.

Thanks for your participation in the Energy Smart EasyCool offering, which makes an
important contribution to reducing energy demand, benefiting the environment and
keeping electric costs more affordable. Thank you for helping to use energy wisely.

You're invited to take a brief customer satisfaction survey.

* |Less than 5 minutes to complete.
* Your input helps us improve our offerings and services.

Take our survey »

For any questions, please call 504-229-6868 or email us.

Thank you again for participating in the Energy Smart EasyCool offering.

Energy Smart is 3 comprehensive energy efficiency program developed by the New Orleans City Council and administered by Entergy Mew Crleans, LLC.
©2018 Entergy Services, LLC All Rights Reserved.
This message was sent by Energy Smart Residential Program. 524 Elmwocd Park Blvd., Suite 140 New Orleans, LA 70123

To manage your preferences, visit your email preferences.

EasyCool Survey Email — Sent 2/20/2019
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MY Entergy New Orleans il Like Page

—

Entersy Sponsored

Sign up for Energy Smart's EasyCool and receive $40 after each summer
season of participation. Join your neighbors and easily enroll now for
2019.

Receiving $40 after every
summer is easy with EasyCool.

$40 for you, each year.
EasyCool helps the environment while managing the cost of electricity for you and
your community.
s o yn Sign Up
SAVE.ENERGYSMARTNOLA.INFO/EASYCOOL
Oo 20 562 Comments 311 Shares

y Like ¥ Comment # Share

March EasyCool Facebook Ad
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Entergy,

February 2019
ired Checklist for 2019

for the yea

As 2019 gets underwary, all kade ailes need 10 ensure
1hat they ane In QOOA SIARGING WILH the program s
S00N 35 possie Please check tvough these tems
and make absoktely sure that your company Is ready

Q1 Trade Ally Advisory Group
Meeting

Feb 7

4630pm

Urdan Leagus of Loutsiana
4540 S. Carroliton Ave , Sutte 110
New Orieans, LA 70119

Agenaa

4-4.15pm. - Dnner and Networkang
415430 p m - Offening Updates
430630 p.m - Quesbons and Discussion

We hope 10 see your team at the meeting. For more
niomation about this and other energy emcency
offerings Visit SOCIFYVSMANDNE.com. emad
DRBecergyETIngta Com o call 504-229-6558

Energy Smart
Residential Training -
AIC Tune-ups

Feb. 20
46pm

Linan League of Loutsiana
45640 8. Camomon Ave . Sute
10

New Odeans, LA 70119

The purpose of this Yainng 1 10
Explan N Accepladie quakty
stancards for esgibe A'C fune-
up rebates. We wil walk theough
how 10 perfoem many of the
Lasks associated with an AIC
Iare-up and take 3 detalied ook
3t what a passing and fasng
prosect looks e as related 1o
mRtenal usage and techmique
Energy Sman program staff wil
S0 ASIDULE MANLNS 10 help
YOUr team address customer
neeas QU and professionally

Green Profi I g Skills Tr:
Maintenance Essentials

March 20-21
gamSpm

Urban League of Loursiana
4540 S. Camolion Ave . Sute 110
New Oneans, LA 70119

Greéen Professional Bulding Sials Traming 1S 3 Comp

Op and

peogram deveioped by Urban Green Council, the U S. Green Busicing Counci's New York

training and

Cey affiate. The course Cost s $385, and wil cover larpe mullfaméy ana commencial
bulding operations and maintenance. Classes will end with the cenification exam for the
Green Professional Buiding Skiiss Training Qoertions & Mantenance Essentialy

Cenacen

v'Smart‘f?

W et P

=

~ Entergy,

n energyamartnoka com

Energy Smart Resdertal Program 524 Bimwood Park Bivd, Sote 130 New Orfesrs LA 70123

¥ou recerved this emad because you are subscribed to Trade Ally Newsletter from Energy Smart Resdent

Progam

Update your pmal oreferences to choose the types of emads you recerve.

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢

Unpuiiacnbe feom oF fifire emady

Residential Trade Ally Newsletter — Sent 2/6/2019
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Get a $50 Rebate

Energy Smart Refrigerator Rebate

Fill out the reverse side of this form and mail to the address listed on the back with a copy of your dated sales receipt or email to

idential la.com. Limit four rebates per customer per year. See reverse side for complete terms and

conditions. Your refrigerator must be ENERGY STAR® Qualified to receive a rebate.

PN $50 Rebate on ENERGY STAR
M‘ﬁ( Qualified Refrigerators

To search for qualified products and to verify eligibility, go to:
d 4 d bial-Ffr I

ified-resid 2 y
ENERGY STAR Compact refrigeratars and freezers less than 775 cubic feet do not qualify.

For more information about this and other Energy Smart programs, visit energysmartnola.com or call 504-229-6868.

Energ Kimﬁt,? gEntergx

Available for Entergy New Orleans Customers

Entergy New Orleans Residential Electric Customer Information

Dlease fil out completely. Allinformation is required:

Purchaser's Name: Email:
Installztion Address: City: State: _______ ZIP:
Purchaser's Address: City: Shatee . k-
Daytime phone:
Type of Residence: [ Single Family (Detachec) [ Single Family (Attached) I Multifamily (2or more units) [ Other
OOwn O Rent
Refrig Inf i Brand: Make: Model #:
Replacing Operational Refrig OYes OONo  Age of Existing Refrigerator: lceMaker: OIYes CINo

Defrost Type: [0 Automatic Defrost [ Partial Automatic Defrost [ Manuzl Defrost  Through the Door Water/Ice Dispenser: [1Yes [ No
Product Type: [ Top Freezer [ Side Freezer [ Bottom Freezer [ Single Door [ Other (Specify)

By sigring below, purchaser authorizes Energy Smart to perform on site inspections as needd to confirm purchase. A separate rebata must be filled out for each
refrigerator purchased. A rebate check vill be mailed to purchaser isted on this form. Email address will only be used to notify you of your rebate status.

Purchzser's Signature: Date:

Energy Smart is a comprehensve energy eficiency program developed by the New Orleans City Councl and sdmirvatered by Entergy New Orleans, LLC. 2019 Entergy Servicss, LLC All Rights Reserved.

Updated Refrigerator Rebate Application
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Name: Email:

Address:

City

PR T

2IP, Phone.

Does your home have a central A/C or heat pump system? 0 Yes 0 No

. Doyou own or rent your home? 0 Own O Rent
. How many A/C systams presently cool tho home? 01 D2 O3

Select all of the following that apply:
O Pets in or near A/C o heat pump system
DI A/C or heat pump is behind a kocked gat

DI A/C or heat pump s more than six fect off the ground

IF you chacked any o the sbeve options a reprasentative wil call to schedule an agpaintmen:

Signature: Date

Please tea

ENERGY SMART CAN HELP

YOU FIND SAVINGS AND AN

EVERY YEAR

- Complate the information on the attached postage-paid post card
and drop it in the mail.

« Once enrolled, a technician will be in your neighborhood to install
your device.

/)
Energ yASmart‘;‘f'

New Orleses Progrem

%Entegy,

EasyCool helps Entergy New Orleans manage higher energy demand in the summer.
Atro cost to you, a cycling switch s installed on your home's outdoor A/C unit or
heat-pump system. During periods or “events® of high demand — usually the hottest
days of the summer — the switch to cycle your cooling system will activate. This only
oceurs on weekdays (Monday-Fricay} but never on holidays. The “events” typically last
for two to four hours between 2-6 p.m.

To learn more about EasyCool and other opportunities for energy savings call

868 or visit Don't miss these opportunities to save
even more

NC POSTAGE
NECESSARY
IF MAILED
IN THE
UNITED STATES
—
——
BUSINESS REPLY MAIL ——
FIRST-CLASS WAL PERMIT NO. 278001 NEW ORLEANS, (A

FOSTAGE WILL BE PAID BY ADDRISSEE

ENERGY SMART PROGRAM
524 ELMWOOD PARK BLVD. #140
NEW ORLEANS LA 70123-9905

LT A P R LT T T N

March EasyCool Business Reply Card

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢

125



ENERGY SMART COMMERCIAL &
INDUSTRIAL OFFERINGS

Energy Smart is Entergy New Orleans’ energy efficiency program that incentivizes customers to perform energy
saving upgrades in their facilities. The program works with business owners, facility managers and trade ally
contractors to identify opportunities and provide cash incentives for completing eligible upgrades with proven
energy savings. Applications are accepted on a rolling basis. There is no deadline to apply.

Incentives are available for equip t upgrades that Energy efficient upgrades can help your business:
result in a verifiable electric usage reduction, such as: '
+ Increase comfort for customers and employees.
+  Lighting and lighting controls. ". + Lower maintenance costs with longer-lasting,
+  Chillers. high-quality technology.
N nvﬁc upgrades and heat pump. ’ i"‘ » Increase occupancy rates.
o + Increase asset value.
Participants can $50,000 for $100,000 for ‘:o.ooo .
receive up to lighting only non-lighting only &r i ’:B
100 percent of upgrades per site, vpgrades per site, 'id'ﬁ':d il 'ihm
) = e upgrades per site,
the project cost. perysa pe per year.

Follow these simple steps to earn incentives for your next energy efficiency project.

Participant Participant submits Program conducts Participant orders & Darticipant submits Program conducts
identifies project required documents site visit & grants installs t. | d post-site visit
pre-approval®. after installation. & pays incentive.
“Cantact us to Rnd out if pre aproval 's required for your groject.

Visit energysmartnola.com to find a Registered Trade Ally.

& &
EnergySmart* | = Entergy,

Allew Orisame Frogisen

Updated Commercial & Industrial Overview
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OFFERING INFORMATION

PRESCRIPTIVE INCENTIVES

Prescriptive incentives are paid a pre-defined amount
per unit for certain measures in the following categories:

« Lighting

+HVAC

+ Refrigeration.

» Commercial Kitchen Equipment.

Chack if the equipment you plan to install is on the
| prescriptive incentive list at energysmartnola.com. If not.
the project will be custom.

Scope out the project and complete the prescriptive
0 incentive workbook to determine if pre-approval is required
for your project.

If pre-approval is required (estimated incentive is greater than
$5.000). submit completed application, prescriptive

0 incentive calculator, one racent Entergy bill and spec sheats to
commercialapps@energysmartnola.com. You must recelve
pre-approval prior to purchasing equipment

If pre-approval is not required (estimated incentive amount iz
0 less then $5,000).equipment may be purchased and installed.
Then submit application, prescriptive incentive calculator, one
recent Entergy bill and spec sheets to
)

app -gysmartnola.com,

Energy Smart is available to all Entergy New Orleans electric customers including:
Small Businesses | Non-profit Organizations | Large Commercial and Industrial Facilities | Publicly Funded Institutions

CUSTOM INCENTIVES

Custom incentives are paid based on the estimated
energy savings, customer size and project type as follows

+ 530 per kWh saved for custom lighting projects in
facilities with peak demand »100 kW (large commaercial),

+ 532 per kWh saved for custom lighting projects in
facilities with peak demand <100 kW (small commercial).

+ 532 per kWh savad for all custom non-lighting projects,

Submit completed application, applicable incentive
calculator, one recent Entergy bill, proposal and spec sheets to
1

i +
PP L3

Pre-approval is required for all custom projects. Program

schedules site visit

Once approved, implement your project.

Contact the program tesm when project is complete.
Submit project completion notice signed by the
customer with any updated documentation.

Program performs post-review and site inspection. Once complete, the incentive payment is approved.

CONSULTATIVE ENERGY SERVICES CASHBACKINCENTIVES TRAINING & DEVELOPMENT
Energy Smart can help guide Energy Smart has paid out Energy Smart is committed
V4 projects to increaze energy more than $n.4 million to to providing training and
savings and cost-offectivenass. business customers. davelopmant to participating

trade ally contractors.

For information about this and other Energy Smart offerings,
visit energysmartnola.com, email info@energysmartnola.com or call 504-229-6868.

I
. g
EnergySmart*

ANew Orisans Program

%Enlergy‘

Updated Commercial & Industrial Overview

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢
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ENERGY SMART
RETRO-COMMISSIONING OFFERING

Buildings need regular maintenance checks and tune-ups in order to maintain optimal efficiency. Energy Smart connects
facility owners and managers with experts and provides financial incentives to ensure that their buildings and the
equipment within it are in peak operating conditions for prime energy savings.

Energy Smart’s Retro-commissioning offering helps large commercial and industrial customers save a significant amount of
energy and produce paybacks of less than two years with the help of incentives. Through retro-commissioning (RCx). you
can manage energy use more effectively, increase tenant comfort and catch small maintenance needs before they become
costly repairs,

RCx is the simple i °F'»F -n‘h'

performance and ;nm efficiency of
e X e fadbendy i
as 3 whole. Specialized Trade Allies, called
RCx Service Providers. work dicectly with
facility managers to examine all facets of a
building, including the structura| envelope,

OFFERING
PROCESS ettt P15

b Application &

Opportunity

Assessment

Annual Energy Savings
+

Energy Smart Incentives

building controls. lighting, HVAC, equipment
choices, workplace habits, maintenance . RSP Conducts
schedules and operational policies, RCx Study
The Energy Smart Retro-commissioning
offering includes low cost measures such
as adjustments, recalibrations and process
changes that provide quick paybacks, Saving e iomar
meney now can help your company invest in Slach Mammas
mere projects later. Your RSP conducts an to Install
RCx Stucly at your facility, which make Study &
racommendations to changes in your systems, Implementation
equipment and practices that can lead to incentives s 8
significant energy and cost savings. | Fosssavies

Verification
READY TO GET ENERGY SMART?
Visit energysmartnola.com to view a list of
qualified RSPs, and then contact the RSP of
your choice to get started on the offering
process or call us at 504-229-6868.

CK LESS

AVERAGE P

Install

)
; s
EnergySmart#

A New Orleans Program

Updated Retro-commissioning Overview
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ENERGY SMART

Ni%\ RETRO-COMMISSIONING OFFERING

The Energy Smart Retro-Commissioning offering is available to
Large Commercial and Industrial Entergy New Orleans electric customers,
including publicly funded institutions.

TERMINOLOGY

RSP; A Retro-commissioning Service
Provider is a specialized Energy

Smart Trade Ally who is qualified to Approved RCx Study enc Workhoak 50 percenl of stucy cost!
assist customers through the RCx

INCENTIVE PHASE INCENTIVE RATE

process. Verification of Irplamaated Savags 3002/ Wk
Opportunity Assessment: A set

of screening questions designed to
determine well-qualified candidates
for RCx.

Enrollment Application: A form
that when completed and approved,
admits a customer into the
Retro-commissioning offering and
allows the RSP to conduct a study.
Study: A comprehensive audit that
inspacts, assesses and analyzes
energy usage. The studly identifies
and provides savings and cost
analysis of low-cost RCx measures,

Measure Selection Form: A form
detailing a set of recommendad
measures to be implemented.

.

For information about this and other Energy Smart offerings,
visit energysmartnola.com, email info@energysmartnola.com or call 504-229-6868.

-
Energ ySmart‘? == Entergy,

A Nev Orleans Program

Fard ahowsizzs by s dew Cleans G

LEEy I 8T 15 ¢ 1 e e = e oS vy e 1 deceleced Sytiet

Updated Retro-commissioning Overview
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ENERGY SMART
TRADE ALLY NETWORK

Energy Smart is Entergy New Orleans’ energy efficiency program that incentivizes customers to perform energy
saving upgrades in their facilities.

The Energy Smart New Orleans Trade Ally Network aims to develop and increase the commercial and
industrial contractor base by providing training opportunities, industry networking cpportunities and assistance
completing program-related documentation and other requirements. Trade allies can leverage Energy Smart’s
cash incentives to gain new customers and maximize existing customer projects that reduce energy use.
Applications are accepted on a rolling basis. There is no deadline to apply.

Incentives are available for equip t upgrades that result .
inaverifiable electric usage reduction, such as: 1. Technical assistance.
Lighting and lighting controls. :Egg?:;:g: 2. Co-branding opportunities.
Chillers. 3. Access to training.
> o TRADE ALLY 7
Unitary air conditioning ancl heat purnp. 4. Industry networking events,
Motors.
Participants can $50,000 for $100,000 for f;:o'oot' »
receive up to lighting only non-lighting only t:::' &' “mlt";din
100 percent of upgrades per site, upgrades per site, kiating & non:ighting
3 per year. e adr upgrades per site,
the project cost. ROLIRSL per year.

Follow these simple steps to earn incentives for your next energy efficiency project.

l..o.....Ce.Qll..o..‘..‘o...".e...'..e..l

Particpant Pasticiount subidts Program conducls Participant orders & Participant submits Pragram canducts
identifes project: required documants. sHa visit & grants installs aquipment. | -completion documents post-aite visit
pre-approval®, wRter installation, & pays incentive,
*Cantest 1 to Fag aat iF pro-cppravel is paguainrod “ar yaur wrojoct,
b M
2 X
Lnergysmart+ hal &/
gySma: rt® = Entergy,

Updated C&l Trade Ally Overview
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PRESCRIPTIVE INCENTIVES

Prescriptive incentives are paid a pra-defined amount
per unit for certain measures in the following categories:
» Lighting.
*HVAC
+ Refrigeration.
+ Cemmerzial Kitchen Equipment.

Check if the equipment you plan to install is on the
prescriptive incentive list at energysmartnola.com., If not,
the project will be custom.

| Scepa out tha project and complate tha prascriptive

incantive workbook to determine if pre-approval is required
for your project.

If pre-appreval is required (estimated incentive is greater than
$5.00¢C), submit completed spplication. preseriptive

incentive calculator, one recent Entergy bill and spec sheets
2] ialapp gysmartnola.com, You must
raceive pra-approval prior to purchasing aquipment

If pre-approval is not required {estimated incentive amount iz

less than $5.000), equipment may be purchased and installed.
Then submit application, prascriptive incantiva caleulator, one
recant Entergy bill and spac shaats to
commercialapps@energysmartnola.com.

Energy Smart is available to all Entergy New Orleans electric customers including:
Small Businesses | Non-profit Organizations | Large Commercial and Industrial Facilities | Publicly Funded Institutions

CUSTOM INCENTIVES

Custom incentives are paid based on the estimatec|
energy savings, customer size andl project type as follows:

- $30 poar kWh saved for custom lighting prajects in
facilities with peak demand =100 kW {large commaercial}.

« 422 per kWh saved for custom lighting projects in
facilities with peak demand <2100 kW (small commercial).

« 412 per kWh savad for 2ll custom nen-lighting projacts.

Submit completed application, applicable incantive

calculator, one recent Entergy bill, proposal and spec sheats to

ial gysmartnola.com

PP

Pra-approval is raguirad fer all custom projects. Program
schedules site visit.

Once approved, implemant yeur project.

Contact the program team when project is complate.
Submit project completion notice signed by the
customer with any updated documentation,

Program performs post-review and site inspection. Once complete, the incentive payment is approved.

e

GROW YOUR BUSINESS

Ovar 750 business custemers
have completed projects with
Energy Smart contractors

CASHBACK INCENTIVES
Energy Smart has paid out
more than $11.4 millien for
energy efficiency projects.

TRAINING & DEVELOPMENT
Energy Smart is committed
to providing training and
development ta participating
contractors,

ENERGY SMART ANNUAL

For information about this and other Energy Smart offerings,
visit energysmartnola.com, email info@energysmartnola.com cr call 504-229-6868.

a
= Entergy,

Updated C&l Trade Ally Overview
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COMMERCIAL & INDUSTRIAL
PRESCRIPTIVE INCENTIVES

Prescriptive incentives are paid a standard rate for qualifying equipment. If equipment is not included on the prescriptive
incentive list (see reverse), the project will be processed as a custom incentive.

Visit energysmartnola.com to find a registered trade ally and required offering documents.

If estimated incentive is under $5,000, follow these steps to participate:

Darlidpanl terials are onkfod Subm-t WOVﬂ Drog'am may pwform
identifies project. udrg prescrlphve and installed package. Program post-inspection;
calculator. performs distributes incentive

engineering review.

If estimated incentive is over $5,000, follow these steps to participate:

INITIATE ESTIMATE PRE-APPROVAL EXECUTE POST-INSTALLATION PAYMENT
Participant Estimate incentive Submit required Once approvad, Program performs Program schedules
identifies project. using prescriptive documents to program. materials are engineering review. site visit and
calculator. Program may schedule ordered and installed. distributes incentive.
site visit

For information about this and other Energy Smart offerings, visit energysmartnola.com,
email info@energysmartnola.com or call 504-229-6868.

L &
EnergySmart® = Entergy,

ANew Orleans Program

Updated Prescriptive Overview
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INCENTIVE RATES

PRESCRIPTIVE INCENTIVES

EXISTING EQUIPMENT EFFICIENT EQUIPMENT INCENTIVE UNIT
Lighting Exit Sign Replacament

-ED Ex't Sign < 5 wats. Mes : thal Cocesil)_ rated sign

Incsroescert/CFL Screw InLimo JEDLamo 142 6 wats) = per smo

THL Serewelul em B3 Lz (216 1wills) 7 per wm

(2 L2 17 wetts) 15 per smz

et/ CFL Screw-ln Lem -ED Ly

Incsroescent/TTL ScraweIn Lime ~CD Limo i» "8 wakse: 36 pear Jme

Lighting: Lighting Centrols

Ne: Coals elio g« Lot wis o por

Ne Conlro s deylghtieg Coatrel ue (cortio Frg s 00 wids) $au par uni
Ne Contro e e gparey Senscr (zonrel ing = HOU witks) 520 per ua
Nz Caatra e Dec aparcy Senscr icanreling » tts) $éc peruaT
N Conlrs s Qaeapny Sennor « Jnyligdiog Sanaol sorl o 860 v dnd o par
Nz Conliz e gpancy Sensor - Jeyligting Congol leort o g » Goc wads) per uni
chert ASC it (< 642 ors) s /e SCOR eficiency sertun

122 T3 48 52 3 oTioray fot ar ton

L s - 20 Lo - 2 b -Ri1.6 5kE § ol sior oy ok or loa

IneP ciert A/ Liti2z- 525 tones- mir. £6 LZRN12.4 SECR eficency 16 ser ton
Inefriert &72 AT Lot 633 Tored - min vz LIRS SEIR effic'ency $0é sef tun
Inabsiert Haal Pump I+t (<5 47 -ors] —ast Pu=p Jn't {<5.47 sorsl - m'n. 122 FERAS 7 orton
et lziesr | Hesal Daenp I3 (242 - 22 Lo} =l Dup Il iser - 2z b i 0 o Loy
InePiert Haat Pamp Jvt (126 - 20 2ors) et Pu=p It (26 - 20 orsh- nin. 105 E E34°2.0 - SPF eficiersy o) cer toa
IneFziert Haat Pamp Jot s 200 tansd et Purp Jot (- 240 senad - min a3 CORM. S SCORS 2.0 LISET eficiercy t swr ton

=nargy Mawgemert Cort-o s hstal ad 'n a | Gusstrasms S5O per aom

InafFciert Molar icoo e sro fraezo ) OM Motos coo urs are fraozas) $an per = olo:
Ne Contro ¢ (covlers and fraezers! Zvaperatyr [ e Contrs less icos ars inc fraeze-s) per uaiz
Nz Cantrs 5 icaola-s and fraezers) Ani Swvaat Haaer Contrzls icon ems raczas) $42

et s Fruoesn) el e shoen uad T-sassrs) I'ran- 1

I'tws with eleczricz| y heates water 3 per ue

S3EPM er less) -

Inefziert Cquipnmert

Inat t Equipmert Zre Jiwe Sprey Va ves {6 G3M o ass) idias with o acteically vastod wits 30 POr U
Nen EN=RCY STA Y =NERGY STAR Ize Mackiers FETS par uw
N EN-RGY S1a3 -NERSY S1417 Com=-cid ") - 2nst i ol oy e par i
Nen ENCREY STAZ INERGY STAR Com=a-c'l Stesim Cooka- felectric - 60 = in aPeier oy #1500 pet U
NenENZ ENERSGY STAR Com=a-<'al Towectior Desr fslart 2] vz spec 5225 par uaT
Nen ENZRGY STAS ZNERSY STAR Com—a-c ol Gridd a felea-ric) - 48% —ir aficiercy fon por
N bN-RCY 5143 SNERGY STAL Com=e i Combindion Gui e » anvs min ol aiy Jon por i

Ne P Peaver Marzge— ot Schnere{Settirgs r Manage~an: 510 parPs

2oLt Bt A e Rl Smart™ = Entergy,

Updated Prescriptive Overview
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Since 2010, Energy Smart has provided over

2 S 77.000 179 million
—l e -> New Orleans = kWh
in incentives HOMES & BUSINESSES

in electricity saved

Incentives available for upgrades that reduce electricity usage:

LIGHTING AND COMMERCIAL PC POWER
CONTROLS KITCHEN MANAGEMENT
[ HVAC ] [REFRIGERATION] [ AND MORE j

Visit energysmartnola.com for more information and to find a trade ally.

/)
EnergySmar?i?

A New Orleans Program

We participated in the Energy Smart Program in 2011 and 2012, and then again in 2017
We have been very happy with how user-friendly it has been. Everyone that we have
dealt with has been extremely knowledgeable and helpful.

—Patrick Maher, Jazz Casino Company (Harrah’s Casino)

PROJECT EXAMPLES

Harrah’s Casino City Donuts
Garage Lighting Upgrade Project Type Restaurant Lighting Upgrade
$48,339 Gross Project Cost $5,000
$45,788 Energy Smart Incentive $4,032
$2,552 Net Project Cost $968
457,879 kWh Energy Savings 33,602 kWh

$44,414 Estimated Cost Savings $3,360

ARE YOU READY TO GET ENERGY SMART?
For information about this and other Energy Smart programs,
visit energysmartnola.com, email info@energysmartnola.com or call 504-229-6868.

s &
E’nergySmara? == Entergy,

ANew Orleans Program

Erergy Sme-t iz 3 somprehansive 12 gy efheiancy reil erdl adrinistacad by Exzergy hew Cir eans, LLC.

Business Leave Behind
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ENERGY SMART

HIGHER EDUCATION COHORT:
MISSION & OVERVIEW

MISSION

Energy Smart's Higher Education Cohort seeks to develop a peer-to-peer exchange network that provides a forum for
sharing effective methods for achieving energy savings as well as overcoming barriers to success. The cohort provides a
platform for collaboration to share knowledge, reduce barriers and promote effective strategies for making campuses more
sustainable and energy efficient.

R sess e R R D R R I .

OBJECTIVE
To engage higher education leadership to:
« Learn about the Energy Smart program and the benefits of energy efficiency.
« Share knowledge with peers about their energy efficiency and sustainability initiatives.
- Strategies to reduce barriers and promote effective strategies for success.
- Show leadership through setting goals and publicizing success.

TARGET AUDIECE
Higher education and major campuses in New Orleans.
ersities and Colleges:
+ Delgado Community College
Dillard University
« Louisiana State University Medical Center
LSU Health Foundation
+ Loyola University
New Orleans Baptist Theological Seminary
« Southern University New Orleans
Tulane University
« University of Holy Cross
- University of New Orleans
+ UNO Research and Technology Foundation
Xavier University

. Archdlocese of New Orleans
New Orleans Baptist Association

sesesesssssesssssssesesssssessens sesesssss sssesesssssse sssesessssssens .

ENERGY SAVlNGS ACHlEVEMENT AND TARGETS THROUGH ENERY SMART PARTICIPATION
2 330 thousand kWh savings across two higher education participants.

: 3 million kWh savings across seven cohort participants.

s: 5 million kWh total savings across 2019 cohort participants.

D R R T T T I I I R I I IR R A A AP

MEETING FORMAT
+ Program status and updates.
+ Educational presentation.
+ Group discussion to share knowledge and information.
+ Participant updates on current and upcoming projects.

i

mprehensive energy efficiency program de

ncil and administ
©2019 Entergy Sei , LLC All Rights Res

yySmart> == Entergy,

A New Orleans Program

ved,

Higher Education Cohort Mission Statement
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Big Check
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Qeac]y to get Energy Smart?

Energy Smart incentivizes business customers to perform
energy saving upgrades.

Get up to $100,000 per site, per year for upgrades that

result in verifiable electric usage reduction.

Building Chillers

Automation Systems & Motors

HVAC Upgrades Lighting
& Optimization & Lighting Control

Visit energysmartnola.com or call 504-229-6868.

)
Energ ySmarFﬁ? == Entergy,

A New Orleans Program

Energy Smart is 2 comprehensive energy efficiency program developed by the New Orleans City Council and
administered by Entergy New Orleans, LLC. 82019 Entergy Services, LLC All Rights Reserved.

C&l Print Ad
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The latest news & resources for New Orleans’ independent businesses

It Pays to Be Energy Smart

Energy Smart is an energy efficiency

program that provides incentives to New * Q

Orleans business customers for energy

saving upgrades to their facilities. The Ener, g K§_°m_a_l;t'_ Entergy-
program works with business owners and

facility managers to identify energy efficiency

opportunity and provide valuable cash

incentives on energy efficiency upgrades and improvements. In 2018, Energy Smart saved
commercial and industrial customers nearly 30 million kWh and received about $3.4 million dollars in
incentives.

Participants can receive up to $100,000 per site, per year for equipment upgrades that result in
verifiable electric usage reduction such as:

Lighting and lighting controls
Chillers

HVAC upgrades and heat pump
Motors

Energy efficient upgrades can help your business:

Lower maintenance costs with longer-lasting, high-quality technology
Increase comfort for customers and employees

Increase occupancy rates

Increase asset value

To start participating today visit energysmartnola.com, email info@energysmartnola.com or
call 504-229-6868 or meet with EnergySmart at Office Hours July 25.

|l nral Hannaninae

wswsladocai 2rg | Eaceboos | Twdter | lnstagens | ifodfstayiocsi oog

Eat Local Challenge: Take the Pledge

"he New Orleans Eat Local Challenge
5 a fun wayy to rethink the impact your
sod shopping and restarant eating
15 on the local econommy.  Sumemer is
1 great time to source everything you
«at from within 200 miles of New
Jrdeans, and the chalienge takes place
1l June long.
Sticking 1o your pledge i easier with
ammunity events, restaurant specials
Juned-30 ind stocked shedves. Join us Monday,
—e lune 24 for product tastings at the New
catioeainoiony — Miaaris Faod Co-0B,

See full detais here
It Pays to Be Energy Smart

Eneroysmart? B pnierg

st uz grades Gin hel) yasr Suesisec
wer manienanae costs wih knger Zasting, igh-qailty techroiogy
for

A5 ocoupancy ks

858 or moet with EnergySmant at Oftioe Hours July 25,

Local Happenings

iguros NOLA 828 Office Hours
“hur. July 11, 12 & 26 | 2230 - 10200 am | Church st Hotel Meter wed Pact
itaytocal’s annual nifative 10 encourage local tusinesses 10 SOUTe

foduots from Inhe GNO area. Bock up
3 5% 15aminute consaiiations with Dusness expents A0oss o

June StayLocal Newsletter
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PRESERVE & CONSERVE

Get cash incentives for energy saving upgrades
for your historic home or business.

L M
Energ }/A§m§m{§§7 == Entergy,

Visit energysmartnola.com

Ensrgy Smart s a camprehansive energy eficiency program developed by the New Orlesns City Gouncl and administered by Entergy New Orlesns, LLC
02019 Entergy Services, LLC Al Rights Reserved.

June Preservation Print Ad

Google  Energy Auditing Service n

Ready to get Energy Smart? | Cash incentives
available.

energysmartnola.com ~ 1-###-### #4548
Get valuable cash incentives to perform energy
saving upgrades to your business or home.

Google Paid Search Ad 1

Google  Energy Auditing Service E

It Pays To Be Energy Smart | Up To $100K In
Incentives

energysmartnola.com -~ 1-####s#ssas
Get Up To $S100K Per Site To Perform Energy
Saving Upgrades To Your Business. Call Now!

Google Paid Search Ad 2

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 139



Ready to get Energy Smart?

Energy Smart incentivizes business customers to perform
energy saving upgrades.

Get up to $100,000 per site, per year for upgrades that
result in verifiable electric usage reduction.

Building Chillers
Automation Systems & Motors

HVAC Upgrades Lighting
& Optimization & Lighting Control

Visit energysmartnola.com or call 504-229-6868.

S &
Energ ySmartQﬁ? == Entergy,

A New Orleans Program

Energy Smart is a comprehensive anergy efficiency program developed by the New Orleans City Council and
administered by Entergy New Orleans, LLC. @201 Entergy Services, LLC All Rights Reserved

May City Business Journal & Biz New Orleans Print Insertion
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) o
Energy Smart ~ = Entergy,

A New Ocleans Program

Vieloome to the Commercial and industrial Trade Ally Quarterly Newcletter. The
purposa of thic newclettsr ic to be a racouroe for trade ally parinerc 0 leam about
updatec %o the program and Informaticn adbout upooming trade ally eventc,
training and profeccional deveicpment opportunities.
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TRADE ALLY TIER BENEFITS

poctursbies

dales ar
d on

On March 20 and 21, green-buliding
profeccionals In the New Orieanc
attsnded a Graen Profeccional Suliding
2kilic tralning.

GPRC

Q2 Trade Ally Newsletter — sent
4/10/2019
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Events and Professional Development

Energy Smart G2 2018 Trade Ally Advicory Group Mesefing

Way 2, 2003
Mam
Urben Lusgos
4240 3 Cwrrolfton Ave . Sute 110
New Orlesns, LA T0112
Agendu:
92:15 mm_ - Ereskisa! wnd Nutworking
215930 sum. - Portiolo Updates
23011 wm. - Quaslions wnd Diecussion

Plesss: click - to KV through Eventiete.

ASHIAE CHASIEN NEEIINU SI'EAXEN - 2I2IC NDIUE

¥ poem. Omner and Mreswrtetcn

Wr. md'w Cywter Bur and Fuh Fouss: Neterw, LA
Cowt S350

Event Uetary. T

* Energy 2mart ic not aMilated with the producticn of thic traiming.

ATV Dwerdc-'ser Truce Ay Iremng
Hip on Scbeitteg Apshications 1o Seergy Smart
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Uren Lewgue of Crester New Orivers
Lot P
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&3 wm
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¥ v =Spm Yieirar
Loet Fres

Loulciana Houeing Corp. Training
Facity
Eatcn Rouge

Cowt: 5403

vers Dutwle: J

Event Datalic

* Energy Smart Ic not affiliatec
with the produotion of thic
training

Suliding Performanca Inciitute -
Bulicing Analyct

cortact Mot ¢
BEI.B145

* Energy &mart Ic not afiiatec
L
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* Enargy &mart Ic nct affiiatec
with the procduoticn of thic
training

Euliding Performance Incitute -
Bulicing Analyct

* Enargy &mart lc nct afflliatec
with the preduotion of thic
training. EF1 Buliding Analyct Training

Jone 1T - Jure 21,2014
SumSp.m
P 1 )
Loulciana Houeing Corp. Tralning
Facilty
Bwtco Houge

Comt: 5423

ASMMAE CHAI'IER MEE IING
3PEAXER TO EE ANNOUNCED

N2
JEe Zocw
¥ o, Dener and reswrsetcn

Wr. Ed'w Oywoer Ew unc Pad Fouse,
Veltsrw LA
Cowt: S

* Energy Smart Ic not affliatec
with the produotion of thic * Enecgy &mart Ic not affliiatec
tralning with the preduotion of thic

training

LaGrange Consulting
Cource: Bullding Bolence 101

May 23, 2018

gam

Louiciana Houcing Corporation Training Facility
11827 indusirial Plex Evd
Eaton Rouge, LA 70806
Cost: $100

88586.5-

* Energy 3mart ic not afMilatad with the production of thic draiming.
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Bocase of tis peoven ratum on investmant, the City of New Dneans has embarked on
orts 10 maka its owet portiolio of mun icings enamyy eMciant, with aoerasanal and
ipment Lpgrades planred of imp dozens of its peoperties
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ing, ha US. Customs
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New Orleans Program
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Energy Smart Announcements

S

NOLA

ENERGY
CHALLENGE

Ready {o get Energy 3mart?
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[ ming, the next step 5 10 maka arsrgy affs I irorovamants with Enangy Smart
rargy Smar is Enlergy New Oreans’ enargy efidency program it incentivizas
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The New Orleans Agenda

Frday, April 12, 2019 *+*+*ssrsesmeaents For Immediate Release

Get Energy Smart this Earth Day and Every Day After

A JEW ORLEANS - Energy Smart
s 8 local energy-efficiency

T
EH efgysmart R »rogram that helps New Orleans

A New Orleans Program zlectric customers save energy
ind money. Through the
program, which was developed

by the New Orleans City Council and is administered by Entergy New Crleans,
residential customers can get free home-energy assessments and valuable
rebates on a variety of upgrades.

In addition to the many residentisl offerings, Energy Smart incentivizes New
Orleans business customers to perform energy-saving upgrades to their
facilities. The program works with business owners, facility managers and
trade slly contractors to identify energy-efficient opportunities and provides
valusble cash incentives in the process.
For example, business participants can receive up to $100,000 per site, per
year for equipment upgrades that result in verifiable electric usage reduction
such as:

« Lighting and lighting controls

« Chillers

HVAC upgrades and heat pumps
Motors

Energy-efficient upgrades slso can help businesses:

« Lower meaintenance costs with longer-lasting, high-quality technology

« Increase comfort for customers and employees

« Increase occupancy rates

« Increase asset value
In 2018, Energy Smart saved over 48 million kilowstt-hours and paid more
than $5.8 million in incentives across residential and commercial customers.
Commercial and industrial customers saved nearly 30 million kWh and

received about $3.4 million in incentives.

For more information about Energy Smart and how you can participate, visit
energysmartnola.com, email info@energysmartnola.com or call 504-220-6868.

Visit our website

New Orleans Agenda Article —ran 4/12/2019
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EnergySmart

% A New Orleans Program

Kody Tassin, owner of NOLA LED, shares tips on tailoring your lighting business to the
Energy Smart program

The Energy Smart team invites you to an oppeortunity to learn from one of our own lighting
trade allies - NOLA LED. Owner Kody Tassin will present on how NOLA LED tailors its
business spproach to take ful advantages of the Ensrgy Smant program. Learn how NCLA
LED adapted its business to becomea more sfficient in submitting apglications that were
likely to be approved by Energy Smart.

Thursday, April 18
8-10am.
Urban League of Greater New Orleans
4640 S Carrollton Ave., Suite 110
New Orleans, LA 70119

Please click below to RSVP through Eventbrite.

For more information about Ensrgy Sman, visit energysmanno!s.com, email
info@sznergysmartnola.com or call 504-229-6868.

We hope to see you there.

Thank you,
The Energy Smart Program

Lighting Applications Tips E-Blast — sent 4/01/2019
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© ANew Orleans Program

Higher Education Cohort Meeting
Announcement

Piazse Join ue for the naxt
Ensargy Smart Higher Education Cohort meeting:

May 14, 2018
#-10:20am.
L3U Human Development Centar, Room 128
411 8. Prieur BL., New Orieanc, LA 70113

There ic a free parking ict behind the buliding. The Entranoe fo the parking lot lc on
2outh Prieur 3treet

To RAVP for thic avent cllek hor,
Toploc soverac will inolude:

L BU Madical Conter cchort partiolpation.

Xavler University engag: on tu iity.
Recuitc from higher eduoation sohort curvey.

Frogram status and update cn higher ed participasion goals.
Roundtiable anc Q2A.

Pleace oontact Linda Baynham &t L rnaa Eaynna~ile QySmarmoia c or oall 504
2027318 with guections.

Fleace chare with other oolisaguec who may be Interscted in attenaing.

Thank yoo

The Energy 2mart Frogram

Higher Ed Cohort E-Blast — sent 5/06/2019
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A New Orleans Peogram

Energy Smart Incentives for
the Healthcare Industry

90 Now Orfesr

Sroram works wih busing Wners, facity - G rade aly contrac

dantiy ¢ 1RS and provicas cash Incantive ompeting ¢ligidie Lpgradas with

PrOvRn @Nerdy Savings.

Paricipants oan receve up %0 $160,000 per Sie, par yaar for eauipment upgradas that

rasullin warfiable ekeclnic usage reducton such a5;

HVAC Lpgraces

Mctors and varadia requaency cevices.

New Oredrs hadthoire cilias can slant paticipaieg Yodyy

VEil energysmantola.com, amal Nergyamartndla.com or call 504229

Energy Smart to present to the Louisiana
Society for Healthcare Facilities Management.
Baton Rouge, LA
May 10

facisty and anergy needs. Topics that will be

é; mom

Find Qut More

Healthcare Professional E-Blast — sent 4/23/2019

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 147



5 M
Energ ySmartQﬁf' = Entergy,

A New Coleans Program

Energy Smart Mid-Year Announcements

Daar Enargy Smant Commarcial Cuslomans and Trade Ales,

Ever hough the clock is icking thene & s8F time to participate in e Energy Smart anargy
efidency prooram. Dut cont wak oo lona The current progeam Incentives axpire on
Dec. 31. Busingss customars aont misa e copartunity 10 receive up to $100,000 per
cile, per yeoar or agapmant upgraces hat resut in varlabie @ncrc wsage mduction

suchas

o Ligning and lignting controds.

= Chilars.

o HVAC Lpgrades and haat povp.
o Motors

B

Retro-commissaning

Dam works with business owners and facilty manage's to idertity enargy
SECALNITES 3 Lpgradas. Why should you maie anergy eicient upgracas?
rargy afticant LpRrades ran help your husiness:

LOWer maintananca costs with longar-iasting, hah-guai Ry technoiogy
%S Comion for cushomans and emplayees

A5G OCCLpANtY AiRs

rorease assel valua.

Paricpset weeifias projac

Participert, subrile tequirsd duarmsis.

Program conducta she Wt & grants pro-appoosal”™

Particpet crdees & inwtals wpprnent

Pamopant suboits Complation Nebze ance instakiabon 1s compiet
Program conducts post-aila wai § duys inowdva

“Contact Us %0 S0l OUF F pre appeos s 8 mesiies o yir progect

O e -

For mome mabion about Energy Sman, vis.

matnna oot of cal 604-228-8888

nfoglens

Energy Smart Mid-Year Program Announcements — sent 5/03/2019
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Energy Efficiency Panel Discussion

Jain Enargy 1 and mpesentatves Yom Bvee Now Oneans rsttulions 1a leam haw

Tay hecame leadens in energy affic

1t Wil moderake
n Qain ragh

S0N Wharo profassionals working in erargy-
city's ‘aading faclity cinaciors

Chazt

Hyait Regancy New Onum.'

Niok Miohasl, Dirsotor of Operations,
Holy Croce High 8Sohool

Art 3chiling, Accictant Dirsotor of 2ussainadlilty,
Emact N. Mcrial Convention Canter

e ladding oganzatans have parsceatod in the Energy Senast Program
OMma MO ensrgy-aMaant in the Aoar e Ruturs

Toecday, June 13
B-10am.
Urban League cf Graater New Orisanc
4340 8 Carrcilton Ave 3ulés 110
New Orisanc, LA 70118

NG audience ¢
ad Jicog th
s

rQ PROCESS:

cy and participsl

¥ Smart, wisit eran
| 604.228-8823

amail

W nope to sed you here

Thark you

t Program

Energy Efficiency Panel Discussion Meeting Invitation — sent 5/29/2019
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“ A New Orleans Program

IT PAYS TO BE ENERGY SMA

Yihy chould you Incorperats snergy sfficlent upgrades? Bacaw

an hak

your clent’s husiness

2iky nchnoiog

=

Don't wall. The curmrent program expires cn Deo. 31. If you have o
G thesa v antives, o m

ion, Dowwrear

. L
1 Paticpant weotifies projecs
2. Paricipor suborily 1e 1 e
3. Program canducts 5 %l goRr
4 Pubopact orters soed ralals wip
5. Pamcpant subavts Complation Nctize onze instaliabon 15 complete
6. Program canducts post-sile vai anvd pays incantiv

"Contact Us %0 And it £ 008 aDIrGAT B IS 108 S0 Droimct

nerdy Sman, visit oo

or cal 604.228-8888

E-Blast to Architects — sent 6/27/2019
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Es el momento de
poner toda su energia
en ahorrar dinero.

Visite energysmartnola.com,
llame al 504-229-6868 o

envie un email a info@energysmartnola.com
para obtener mas informacién.

Obtenga Energy Smart y ahorre

JySmart

ANew Orleans Program

Ahorros - Gane val

ANew Orleans Frogram

General Energy Smart Program Brochure Spanish
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Tdi trang mang energysmartnola.com
Goi s6 504-229-6868
Email info@energysmartnola.com

Fagy
16980 Hir 168 R G

Energy Smart gwup quy V| gnam chi phi dién nutic Entergy New Orleans alia
cn ng tr mét phung phap todn dién cho todn b can

ting hiéu q a sn.r dung nang Immg va miic g tién dung thong
Qua cac cal tién gia a, chdng han nhu:

« Banh gia miic 45 s dung néing hioing oia ¢&n nhd véi nhiing thay di
tryc tiép (dén LED, voi nudc, may thong gié, dau voi sen dong chay
chdm vv...).

« Chinh Iai hé théng méy lanh dé xang hiéu qua am lanh va lam cho
né hoat dong ot hon dén 30 phan tram, ngoai ra con dudc giam gia
$150 ngay.

« Hhdn dugc $40 m3i nam khi tham gia chuong trinh EasyCool @€ gilp bao
dam ngudn cung nang lugng lién tuc cho quy vi va nhiing ngudi hang
X6 clia quy vi.

« Thay thé thiét bj hién tai bing cic thit bj du tiéu chun ENERGY STARG:

HE théing Giu hda khng khi | Hodn tidn trd lai thi $200 cho mdi hé thing
trung tAm

Méy Bom Nhiét Ngutin Khi' Hodin tién trd Iai i $200 cho méi hé théng

Méy Bom Nhiét khdng Ong Dén | Hodn tign trd lai i $500 cho méi hé théng

My Gy nod knbng kN g | Hodn tidn td (ai 61 $50
trén cira 58

Tii lanh Hon tién trd lai t5i $50

May Bun Nudc Nong Bang | Hoan tién trd lai 51 $400
Bom Nhist

Méy Bom H9 Boi Hoan ti&n trd lai 16 $300

Cach Nnist Trén Tang Ap Mdi | Téi t3i da 5,40 mat feet vudng

Loc Kni Trung binh $250 méi nha ndu gidm 650 CFMS)

Bit Kin Buting Gng. Trung binh $250 mdi nh& néu gidm 200 CRY25

Da dén luc s
dung nang lugng
cha ban dé tiét
kiém tiéen.

A New Orleans Program

Nhiéu khoan tiét kiém - Hutng cac
khodn khuyén mai hoan tién mit quy
gia khi tiét kiém nang lugng.

Nhidu lya chon — C6 cac khodn
thuting uu d&i cho niiéu cdng trinh tiét
kiém ndng Iuigng khac nhau trong nha,
khu nha mu6n, hodc cd s thudng mai
cua quy vi.

Tign I — Lam viéc tryc ti€p vii mdt

au Tham Gia vdi cac hoan tien
ngay Iap tifc cf1o nhiing céch thiic tiét
kiém ning Iigng dd digu kién.

Chat lugng - Energy Smart xéc nhan
cdc nha thau va lam viéc v6i ho chat
Cgte ﬂe dam béo chat Iugng cong frinh
1

Chuting trinh Energy Smart gidp giam
chi phi Uing trudc e cai tign cin nha
ctia quy vi. Tay thudc vao du' én quy
vi lufa chon, Enegy Smart 6 thé danh
cho quy vi han $3,000 d€ trang

trdi cAc khoan chi phl ‘cA tién 18t
kigm niéng luiging cho nha, qua dé
<6 theé gidp quy vi et Kiém dugc
ftnhat 20 phan tram héa don dich
vy dign nutic hang nam.

fow Orlaans Program

%Entergx

General Energy Smart Program Brochure Vietnamese
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| enrolled in EasyCool and you should, too.

Sign-up is quick and
easy. You don't even

need to be home for
installation. Every

year you participate,

you will receive $40.

Ready to register? EnergySmar& %Enteigy,

Call 504-229-6868 or visit energysmartnola.com. A New Orleans Program

¢ It'’s free and
easy if you're
a qualifying
homeowner or
renter in Orleans

&

rgySmant¥ @Enlwm'. §

Parish.

¢ After every
summer season Receiving $40 after every
you participate, summer is easy with EasyCool.

you'll receive $40.

You don't even
have to be home
when we install
your cycling switch
on your outdoor
A/C unit or heat-
pump system o

if there are no The EasyCool device is only activate ' A :

on select summer weekdays. e e e ST

Enroll in EasyCool today.

Call 504-229-6868 or visit energysmartnola.com
to learn more ways to save through Energy Smart.

EasyCool Refer a Friend Postcard
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Receive $40
each year when
you sign up for
EasyCool:

It's FREE to sign up
and no appointment
is required.

Find your way
to savings.

Earn $40 each year
with EasyCool.

Increase energy conservation
in New Orleans.

Use,less energy

for EasyCool.

& &

EnergySmart™ = Entergy,

April Display Ads
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rgySmart

A New Orleans Program

Why choose Ene
Energy Smart recluces the up-front cost 9

Depending on the projects you choose, E| 5 Smart 3 %Ente’gy
.

over $5,000 toward your home energy i ANew Orleans Program

save you 20 percent ©r more on your ann|
T ..o/l Your neighbors participated in

' i to learn | Energy Smart and you should, too.
save through Ener,

d Energy Smart helps to lower your Entergy New Orleans utility bills.

« Home Performance With ENERGY STAR®
« Income-Qualified Weatherization
« A/C Tune-Up

« Residential Lighting and Appliance Rebates
« EasyCool
w 9
oz L~ oo
Ea@gg Call us at 5¢ »8 or visit us at
9§§EE g “tnola.com for more information.
.
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EasyCool Refer a Friend Door Hanger
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g Entergy New Orleans

Emesyl Sponsored
Improve the efficiency and comfort of your home with Energy
Smart’s Home Performance with ENERGY STAR® offering.

Smart™ | ™= Entergy
Sign up to receive FREE energy- We can install shower heac
saving products. Sign Up more.
o 20 562 Comments 311 Shares
s Like B Comment ~» Share

May HPWES Facebook Ad

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢
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Energy Smart
Residential Training

] N Hov - Selling Your Work at
Energy Smart Residential JEIUT] the Door
Energy Efficiency Program ourid Junes
Grou|
4-6:30 p.m.
Contractor 2
clearl Urban League of Louisiana
& reviet Q3 Trade A"y Advisory Group 4640 S. Carroliton Ave., Suite
gymarts Meeting 110
E New Orleans, LA 70119
Aug. 1
Please join us for an in-depth
Q2 4-6:30 p.m. training on increasing the value
Me: of your communication and

Urban League of Louisiana
Lastt 4640 s. Camroliton Ave., Suite 110

AdVIS  New Orleans, LA 70119
able t

make  The purpose of this meeting is to share updates to
over. the Energy Smart offerings and to discuss your
work experiences. We will talk through several topics,
offerii  with a primary focus on Trade Ally growth. The
session will close with time to answer any remaining

making a sale. Staff will break
down the concepts of motivators
and trust building to increase
their interactions skills. Trade
Ally members will practice and
strengthen an "elevator speech"
about your business. Energy
Smart will also share training

E questions and document feedback. materials to help your team with
potential new ways to reach
U 2 E ts and Traininal RSVP » customers. The session will
pcoming Events and Irainings close with time to answer any

These meetings and courses are available to remaining questions.

Ally technicians and field or sales team memt
staff are also encouraged to attend. RSVP »
Energy Smart Residential Training - Planning and Practices for

. pttic Insulation

Aug. 21
4-6:30 p.m.

Urban League of Louisiana
4640 S. Carrollton Ave., Suite 110

The purpose of this training is to explain the acceptable quality standards for eligible attic
insulation services. Staff will walk through how to perform the tasks to prepare an attic and
take a detailed look at what a passing and failing project looks like as related to material
usage and techniques. Energy Smart program staff will also distribute materials to help
your team address customer needs quickly and professionally. The training will include
reviewing how to calculate estimated R-Values before and after insulating a home. Lastly,
we will discuss properly completing the Energy Smart rebate forms. The session will close
with time to answer any remaining questions.

RSVP»

Y &
Enez‘gxirg&l;fg == Entergy,

For more information about this and other energy efficiency offerings, visit energysmartnola.com,
emall info@energysmartnola.com or call 504-229-6868

s City Council and

Trade Ally Newsletter — sent 5/29/2019
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= Entergy,

‘Smart

Energy Smart EasyCool Enrollment

Email:

zp: Phone:

1 Does your home have 2 central A/C or heat pump system? 0 Yes O No

2 Doyouownor, home? 0 Own O Rent

3 How many A/C

4 Selectallof the
O Petsin or near A

sently cool the home? 01 D2 O3
thet apply:
heat pump system.
DA/C o heat pump is behind a locked gate.
DIA/C or hest pump i more than =i feet off the ground.
Hyou chackad any of the above options

will cal o schedub an sppoints

THE
ROAD
TO $40

IS EASY

ar

A Niew Orieans Frogesm

Signature: Date.

Dloam war attha

22w ona rgysmartnola nfossycool

ant

g‘:’Entergy,

July EasyCool BRC (Front)

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢
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ENERGY SMART CAN HELP

YOU FIND SAVINGS AND AN
[RA $40 EVERY YEAR

- Complete the Information on the attached postage-paid post card
and drop It In the mail.

+ Once enrolled. a technicianwill be Inyour neighborhood to install
your device.

|

|
I
|

{

|

EasyCool helps Entergy New Orleans manage higher energy demand in the summer.
At cost toyou, a cycling switch is Installed on your home's outdoor A/C unit or
heat-pump system. During periods or "events’ of high demand — usually the hottest
days of the summer _ the switch to cycle your cooling system will actwate, This only
occurs onweekdays (Monday-Friday) but never on holidays. The “events” typically last
for two to four hours between 2.6 p.m.

Tolearn more about EasyCool and other opportunities for energy savings call

868 Or Visit la.com. Don't miss these opportunities to save
even more.
NO POSTAGE
NECESSARY
IF MAILED
IN THE
UNITED STATES

I
I
I

BUSINESS REFLY MAIL,

agart

POSTAGE WL 3E PAD EY ADDRESSEE
ENERGY SMART PROGRAM
524 ELMWOOD PARK BLVD. #140
NEW ORLEANS LA 70123-9905

July EasyCool BRC (Back)

July ECircuit Newsletter Image
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August ECircuit Newsletter Image

Aba

September ECircuit Newsletter Image
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New Orfeans Program

Thanks for Participating in the
A/C Tune-Up Offering

Thank you for keeping your unit properly maintained as part of A/C Tune-Up. Did you
know we have a variety of other energy-saving offerings to help bring your energy savings
to the next level? Save even more with these additional Energy Smart offerings.

T

Home Performance with
‘ ENERGY STAR®

" An energy advisor certified by Energy

‘k’i Smart will conduct a thorough home

... energy assessment and analyze your
home’s energy-efficiency needs—for
free. Your assessment also includes
free installation of energy-efficient
products such as light bulbs, smart
power strips and more.

Schedule Your Appointment

Residential Lighting

' i When you want to upgrade the lighting
in your home to more energy-efficient

models. we can help you locate in-

. store discounts at select iocal retailers

™ | to make it even more affordable.

Learn More p

For more information on these offerings and other energy-saving oppertunities
visit energysmartnola.com or call 504-229-6868.

Nurture Email - sent 9/19/2019 to customers who had participated in the A/C Tune-up program
previously but haven’t yet participated in Home Performance with ENERGY STAR or Residential
Lighting.
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Get Up to $100,000 for
Energy Efficiency Upgrades

Dasr Energy Smant Commarcal Cuslomarns,

Tnera & 301 tme 1o get up to §100,000 per cite, par yoar to parform anergy

effolenoy upQrades thvoegh the Erangy Sman Frogran:. But deart walt too long. To
aato, H6% of tnhe 356 milion arogram budget has Jready been resarved for enangy eficent
racss 10 commersial and ncustral 1aciites in the graaker New Odaans aroa

™ Wil work wih you to
compieting cigibie upgadas with p

ity coportunies and provide cash incentives for
Gl RNAFQY SAVings, woch a3

« Buiding automation systems

= Uighting and iigheing controis

= Crifara and motors.

»  HVAC Lpgrades and cplimization heat pump
Wihy should you rate snergy 4
LpGraces can neip

7 Bacause encrgy efdent

Lowar maintarar COSNE with langer-Raling, high-gusily techaoiogy.
Verense camiont for CLsomans and erpiyRes

VOGRS CCCUpanty Takis

Verease asset valua.

# you hawn rojects that woud beanaSt from these valuatic cash Noantives, pase submit
your apatcation immadialey. The currant year program ende on Deo. 21.

Far mam riormation about Erergy Smant, visit
of cal 504.2223.8838

com, amasl

2019 Ervergry Semarl. A3 nghs ressrond
.

Eblast to Large C&l Customers — sent 8/05/2019
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Good afternoon. My name is Dawn Ellerd. | am the Marketing and Outreach Lead on
the Energy Smart program. Energy Smart is Entergy New Orleans’ energy efficiency
program that incentivizes customers to perform energy saving upgrades in their
facilities.

First, I'd like to say congratulations for being recognized by as one of the top real estate
producers of 2018. Secondly, | want to provide updates on the Energy Smart

program. You may have heard about this program in the NOMAR newsletter or
perhaps from one of NOMAR'’s meetings where we were invited to speak and give a
program overview. However, in the event you are not familiar with Energy Smart, |
wanted to personally reach out to you with information about the program.

Energy Smart works with business owners, facility managers and trade ally contractors
to identify opportunities and provide cash incentives for completing eligible upgrades
with proven energy savings. Don't miss the opportunity to receive up to $100,000 per
site, per year for equipment upgrades that result in verifiable electric usage reduction,

such as:
« Lighting and lighting controls.
e Chillers.
¢ HVAC upgrades and heat pump.
« Motors.
e Retro-commissioning.

Why should you incorporate energy efficient upgrades? Because energy efficient
buildings achieve an average of 10% higher occupancy rates and 10% higher rents over
inefficient buildings. Energy efficient upgrades can help your business by:

« Lowering maintenance costs with longer-lasting, high-quality technology.

« Increasing comfort for customers and employees.

« Increasing occupancy rates.

¢ Increasing asset value.

Don’t wait. The current program expires on Dec. 31. If you have projects that would
benefit from these valuable cash incentives, please submit your application
immediately. The 2019 program budget is $5 million, however over §5% of the
budget is already reserved.

Thank you and please contact me if you have any questions.

Dawn Ellerd | Marketing & Outreach Lead
on behalf of The Energy Smart Program

504-390-7515 mobile
dawn.ellerd@energysmartnola.com

900 Camp Street, Suite 364 - New Orleans, Louisiana 70130

Email to Commercial Property Real Estate Contacts — sent 8/05/2019
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A N2w Qrleans Program

Save Energy. Save Money.

Energy costs can be a major drain on K-12 school operating budgets. Thanks to Energy Smart there are
offerings available to help alleviate that burden.

Energy Smart is an energy efficiency program that provides incentives to make energy saving upgrades.
The program works with you to identify energy efficiency opportunities in your facilities and provide
valuable cash incentives on energy efficiency upgrades and improvements.

Participants can receive up to $100,000 per site, per year for equipment upgrades that result in
verifiable electric usage reduction, such as:

Lighting and lighting controls.

Chillers and motors.

HVAC upgrades and optimization heat pump.
Building automation systems.

Over 25 schools in New Orleans have participated in the program since 2017 and have received over
$1.1M for upgrades such as LED lighting and building controls. These upgrades are contributing to over
$1M in energy savings per year across these schools.

There is still time for your institutions to participate in the program, but don’t wait. The current
program expires on Dec. 31. If you have projects that would benefit from these valuable cash
incentives, please submit your application immediately. The 2019 program budget is $5 million,
however over 55% of the budget is already reserved.

To start participating today visit_energysmartnola.com, email info@energysmartnola.com or
call 504-229-6868.

Archdiocese of New Orleans email content
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“ A New Orleans Program

Meeting Announcement:
Energy Smart Retro-commissioning
Breakfast and Leamn

Tuscday, Aug. 12
8-1C a.m.
Urban Leagus of Groatar New Orfeanc
4840 & Carroiiton Ave., Ble. 110
New Ortaanc, LAT0118

Contnantal braakiast wil Do proviceo

Cogryragh] D209 Eowrgy Serserl AN sightie resssrsed
Ermargy Sever! ta w comgradiencd se srangy oFcency rogrem devwiopes By Hre e s Oty Coonc

el mctenrdadeved! by Erdergy New Orssern, LU0 G019 Srdargy Sarnoowese. LUC A8 Mghils Maserval

At rmamng scuimas o
Cowtysy Sersest
P00 Currgs Shreml, S 254
Narw Orbanrie LA, 101390

Woard & clinrge Bow voo Sechiee Teas wTietx?
Yo Cam spatele pour e Mo e Greatsscre friam D tal

Eblast for Retro-commissioning Breakfast and Learn — sent 8/08/2019
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Trade Ally Searchable Database

Copyrait BIU15 Soeryy Sovset. AE shix feaservet
Lrmergy Smuart a4 Comprshieraree ersrgy ol Kiency (TG devekaped By T New Ofscers Cily Coores

Mot ncimaniuiucas by Erdergy New Ocsses, LLC G019 Erdangy Servioe, LLC AS Mighis Masarvied

Our mating scilvess »
Exmrry Strae

SO0 Carg Shrent, St 3835

New Osesenn, LA 70130

Wand ) change Sow yos swcetos Deas wrrsety?

Yius (am apaiale pour prehersrons Of Ut st from Des kal

Eblast on Trade Ally Searchable Database — sent 8/13/2019

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 166



v

L &
EnergySmart~ = Enfergy,

% Atiew Orleans Program

wRbsiln

o0

Soame of tha mproved RLxtures noude

atad rlo ane locasan

% o e o

of the ool

¥ Wil ba ha throughoul o

=
Infitzwiliam@aptim.oom 1o sat Lo your

Thank you

The Encrgy Smant Program

Crgryrghl KU D Sy Sirserl AR sgiiie teomerond
1 Oursdopeed By D Neew Ursoers Ly Lo

Lrmergy Sl (s n Cumreterotees ermrsy efiency frog

WS imgeaiend by Lrdergy Mew OUrsers, LUC G009 Ly Servioses LLC AR Mgghie Musernal

Vit & chinegge Sow pos recares Tiese srrsei’

Yo e spadule pous rebietions of Gtoakiecyt frum i bel

Eblast on Launch of Incentive Calculator — sent 8/06/2019
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Meeting Announcements for
the Healthcare Industry

Enargy Smart nas twd upcoming events hiak can haip hosplais in New Ordeans save

QNany anc sava monay.

Retro-Commissioning Breakfact and Leam:

i 2 bulding "Wwne-up” Gt Nas an upfront stucy o identity cast-

1 0N OVErCokad enangy saving appartunitics. Enangy Sman will pay 50% of
ha study cost up 10 $15,000 and the enargy eficiancy maaswres up 1o $100.000

Aug 13

9-10am

Uroan Laague of Geaater New Oraans
£580 5. Camallon Ava., St 110

Now Origans, LAT0119

LAZHFM 2™ Guartsr Mesting:

Enargy Smant stalf will b atlending and tading at the LASHFM maating at the LIMC on
Friday, Aug 16 Flease stop Dy (o lot us know how your Enargy Smart project ks going o

how 10 2P ina cur $5 Mikion n anengy aficiancy noantives for 2013

Ag 16
B00am - 2:00pm

Univaraty Medical Canter

Naw Oraans LATON1Z

Thank you,

The Energy Smart Team

Eblast regarding Healthcare Industry Meetings — sent 8/08/2019
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Q3 Trade Ally Group Meeting Reminder

Dot forget that the next TAAG meeting Ic thic Wednecday. Mark your calendars
and hope to cee you thers.

July 31
$-11am.
Urban Laagus
4640 S. Carroliton Ave., Ste. 110
New Orlaans, LA 70119

Toplce Covered:

gy S

a1 606.220.8368.

September Q3 C&l TAAG Meeting
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“ A New Ordeans Program

Small Business Direct Install
Request For Qualifications

PLASTIC-FRES

nergy Smar Com

ba

¢ < 3 st
B Friday, Sept 2

G, tha massun

Crpyrgh! £2019 rergy St AN sghix recsarsed

Ersengy Sener! 13 0 cumpesherod sw stsegy oo rogren developed By e Nee Crsosrs Dy Cocens

wod! sadmartadered by Crdargy New Ofseers, LLC G019 Drisrgy Ssrvioes. LLC AS Mg Mussrad

Ot rrading scutseas =
Ereagyy Sarmerl

T St Sode 4

w Ufesens, LA JUTSD

Ward &) chuergge Bom 0 Secatew Drans srrseke’

Yous coun spatale pour prwherrioo of ursadiscrta from thee dal

Eblast on Small Business Direct Install Request for Qualifications — sent 9/09/2019
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A New Orioans Program

Building Automation and Controls Trade Show
Invitation to Table

s that affer huilksing
Xa at @ vade shaw avant an
tior Center ocated ot 1441

Energy Smant & provding o d industy
autamabion anc buk portuoly
NVeanescay, Nov. 20 at e New Oriaans Slolne
Canal St

DTG

Facity draclors an ercial propaty oMners from wariols indastias will bae
rwied o attend. This is oppantunty 10 shawtise your buldrg conrals prad.Cls
and sanices to 3 Koy aaSanca.

Tra goal of this trada shaw & twn-fold

Provida a piattam for ! clractors and commercal o

d propanty owrens wit

m. Tabia satup will bege at 8 am

cing controls as & cora part
wxa ¥ products ana
antact Kevio Ftawiliam with Ercrgy

=l this avent need
an the bution delow

2015 Energy Sirsel AN Mighbe Fussred
Ersorgy Severd fa wrargy of ¥ jrognen Ly e Neww Ormars Cily Colrcs
el mdrmanaderd by Ertaegy New Orbosrs, LLC GR019 Srdergy Servioe, LLE. AT Fohie aservad

Trace aikes that
Questions

Crur i sctivess &
Lomagy Sorwecl
Y00 Carp Sl St 84
New Dresens, LA JUTSY

Veurd X chinrgge Soow yus ecatvs T wrsel!
Yins coum paiube pour preranons of urostacrta frum s bl

Eblast on Building Controls Trade Show Invitation to Table — sent 10/01/2019
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Combined Incentive

Calculator Tool Webinar

COMENLD NCINTIVE CALOULATOR
WEBNAR

Coandinad Incantive Calculator Webinar
Wadnecday, Bapt 11
8:00-5:30 a.m.

How To Partiolpate In the Webinar:

ck ok glcdal gotomesting com/jolni456824083
248-748-3112 w0 jor tha wo r.

Copyreh gy Samsarl AN rchix teosereed

Lrmogy Sl te n comprahersd s

205y

Ogren devwioped Sy e New Oruare City Cosnes

e mimrtadered try Lrdangy New Drscrs, L 019 Erdeaygy Setvions. LUC AR Mgfie Massrved

Ot mradmng scdtens »

Ward % chsnge Som You secetve Trens sl

Yins coon spaiade pour preberencus or Groddsacan fruen es dal

Eblast on Combined Incentive Calculator Webinar — sent 9/04/2019
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A New Ocleans Program

Workforce Development Meet-and-Greet

Thurscay, Oct 3
8-10 a.m.
Urban League of Graster New Orfeanc
4840 & Carroliton Ave., &e. 110
New Orfeanc, LA 70118

Eblast on Workforce Development Meet-N-Greet - sent 9/13/2019
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A Now Otleans Program

Energy Smart Energy Advisor
Support Service

1t Program
mu-tenan
using ENERGY STARY
prehensive an
nalysis, anangy efmick

Fuppoet,

omers with

renty performing and ouwsining
Your Enemy Ady

Cumrnrs rwwid et thee TaBomeg ddgha¥y re
Camghete the aslaeated beschructng

[% Be o utegy Now Dvivans coriewas pemeems hrengh § viargs N Ovbeans
BT wing CRCRGY STAR Portfolis Manager

Dy s ma brr e e g wih v sy -ﬁfq ivwrn in bpplerert oo snangy wilnieney
Bost wve vkt | prugect Uvmagh Brvgy Swart in 3008

To leam mare about aliginity o caridpale, please cal 604-228-6888
or emal benchmarking ansrgy cmarinola.oom.

Lopyrihl D201 5 ey Semmrl Al oghide tecoarvect

Ermorgy Smver! b w Cmpesteradve araengy sEiwncy prognen devekopes Sy Tie N Crieers City Coeres
A M oenervd

! sctmardabered by Lrdargy New Oresers, LLE GU0 19 Crdangy Sanviose LLC

Our mading scdress
Sowrgy Sersed

- s

New Ofesra, LA JUTU

VOO0 Currg Slrewl, 5

Werd &1 Chiarge Tor v eceive Tieas e
Yins coun spatale pour preenon of Ureatiecyta fram (e Sel

Eblast on Energy Smart Advisor — sent 3/02/2020
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Finding ways to reduce, reuse
and reeyele in historic buildings

#¥ Leah Seolomon

WHEN THE PRESERVATION RESOURCE CENTER rescvat
od the 20000 square-foot foemer Leeds Foandry bullding o
its headuuiarters & 2000, the project was done with energy ef-
aency m misd, but that was 1% yeans agn. Today reducing the
moathly weility bill has become 2 focus lor the cost-conscions
PRC. S0 this vammer, we decsded fo joim the NOLA Energy

Challengy

The city of New Orlexns set & goal of cutlimg overall groen-
house gas eonissiooa 50 percent by 2030, Cusrent emssinas in
the city Beeak diwn 40 $0 percond From industsinl soarces, 36
percent tom residential and 24 percent feom coasmencial, said
Camille Pollas, program manager for the cry's Otfice of Resd-
leswe dnd Sustebeahility (ORS),

The NOLA Evergy Challenge imvtes owners of conumercial
Irasihdings o track theie enstgy use for a yeae. By “hendusarking”
COCTRY Wse, PArticipants Can implesscnil ReTgy sving sralegics
and see how that moves the needle. These are free wramings as well
a Information oo bow to receve incentives o energy selated
tmprovenens through Enecgy Smart, o division of Lmtergy. The
trainings cover xuch opios as beahling automsrtion sy sema. e -
mamemwm.nl w«mn

ot 204 3. Saratuga 3¢ Elks Hace, home of the Tulsoe School
of Secial Work: the Esvtronmental Sclemce laskding o 1700
Pendsdo S the Murphy Building at 131 § Robertson S and
1he Tadewater Maikding, home of the Tafane School of Pahlic
Health & Tropical Medicioe at 1440 Canal St

“Diierent peaple are motivated to sve emergy for different
ressony,” Pellegring soid. “For the studorts, we ermpasiond the
effect e climsate Change. For the labs, we spun i1 foe cont xav-
ings. For the health building, therr are a kot of health henefs of
wirrhing b o sostainable envennment”

The fers ernphasizod simphs energy-saving tips, such as s
gy ofF lights amd affice equipmiest when nol it use; using naee-
m-mw-mmumgmauu

ind statf with questions, such 25, “Do you see somsething thats
ot susainable’” and “How can we befp in yoar bullding?™
‘Lhis year. Tulane expandad its efforts 10 iachude its Uptown
campus m the NOLA Energy Challomge.
For businesses that partner with Fotergys Fnergy Senart

mmmwumy—nmawdm\
ing the builiing's corssumgaion by 10 percent in 3 year. Small
policies ke tersing off Lghts in bathirocess and otfier spac-
5 when 0ot in use, keepang the blinds dows on the beildings
large, soath. facing fromt windows, and shutting down comput.
s ot the eoud of each day will belp raduce energy convumptios.
o EnergySeargow, “forgetting 10 shut down yous
cmwum-hmﬁdmuuﬂmnmmu
worth of incremental coengy
bnmmmmxmmmumm

mostat. We bave d tive offace temy 10 75 degroes
dmﬂuhmm.ﬂdmmum‘mw
are sde

ih«n-&tyvqhmwndmww
While # sounds easy to implement energy-saving

cont savings can he o big sectivation. For
anwcnm uaup-nyhomdlat
REN00-square-fuot building, for Emergy Smart re-
tutes when the compasy wopped out s ol lightinibe S
LED, The uplront cost wias $66,205 oo & project that would save
$16,652 every yoar. With the Enesgy Sart’s incentive — 4 1e
tuen of $18.547 — Pel Hughes bs projectad to recoup the project
cost I |ust under three years.

Entengy’s Energy Smart incentives bave helped the city move
toward its goal of emissions reductions, Ensergy oficials sad.
“la 2018, the combined goal between the East and Wes: Banks
of Orleans Parish wis [to save] 36 million Mlowaet howrs, and
Emergy Smart achieved 109 percent of poal by saving ovor 80
milkoo kdowatt hours” said Derck Mills, manager of Emergy
New Oddeans’ demsand-side mamagement. “This results i the

dance of an b 14000 s of carbon dioside omis-

un an individaal level, pefiing an entire sfice of eoplorees vo
hoard can be a challenge

Talane University's & s woo e awand
for Grestest Tenant/Occupant Fegagement Prograss in the
208 NOLA Encngy Challenge Lie Hockalra, Sormes suis
tant director of Tulane's Office of Sustaleahility, worked with
Nicholas Pellegring, a student stadybng eaviconaental earth
sclence and political science, 10 devise severad Mrategies 1o
#21 students, faculty and sl on boand, including printing
fliers with eaergy efficiency tips tallored s different rooms
or buildings; setting up i tables; and asking for oc
c\vum’kdbut Five bulldings on Tulane’ downtown cam.
pus participated, incleding Demizg Paviion, 3 residence ball

A2 SFESERVATION W PRINT - pecatmy

shons” The goad toe 2019 5 sct ot 53 million Kilowatt hours.
This year, there see murs then 50 commimeal bealdings
uW\'llnlh-NOlAban;y(‘hﬂn'.mdlh-m
i process Viun nula portesd
hante w0 regader, luhnyun-hﬂ:np.lbeF Féamd)um
Federal Building carned the hest Energy Stas scose overall
Other wingers s the 2038 peogram incuded. Geeatest Eser
gy Reduction: US Casom House (General Service Adinbais
tracbon ), Geeatest Encrgy Redection Plas 400 Poydras Tower
[Heu lumt-cm rmpmuo, Gnm Temant/Odcopant

P campas.
Overall § ‘ﬂnv l“ P eader. New Oreans Ernest
N. Morkal Coovention Center,

SEFTEMRER 210

September Preservation in Print Article
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whi

Mars than 125 «

- Over $550,000
adaitional $1.3 milllon
«  $2.8 miliion in funding

o  Current applcation:

Q3 TA Newsletter 1
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Urban Leagus %o Host 3eriec of Conctruotion Werkehcpe

v Clase 1 ot awse ook sl
orkad oy

+Energy &mari Ic not afiiated with the production of thic training

Drop Content Elooke Here Drop Contand

New Oreans’ O

Who can partioipats In the NOLA Energy crlallenan
eans Parsh & eigbie

Ay moosk

Howoani pvuolp.\a in the NOLA Enargy Chaliange?

arcal or mutifamily proparty 2t

Sy St m e o

wenl warmmlend b

Q3 TA Newsletter 1 Cont’d — sent 7/15/2019
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UPDATE: Q3 Higher Education Cohort
Meeting Announcement

Pleass join us for the next
Energy Smart Higher Education Cohort mesting:

Bapt 17, 2019
£-&20pm.
Contemporary Artc Center
800 Camp &%, 2rd Floor
Exsoutive Board Room
New Orleanc, LA 70120

Thars are pald parking lofc and on-cirset parking next $o and within walking
distance of the Contemporary Artc Center.

To REVP for fhic avent ofiok hare.
Toplos ooverad will Include:
Tulane Univercity cpeakers on:
+ Participation In Enargy Smart program.

+ Buctainablity, LEED and olimats cirateglec overview.
Energy Emart Program updates and update on higher ed particlpation goaic.

Pleace contaot Linda Eaynham at L nca Bayrhan coo or oall 5048087316
with quactione.

Plsaca chare with other who may be intsracied In attending.

Thank you,

The Energy Emart Program

Lopryrel S2019 Soargy Simuert. AD sGhi seamersec

Craergy Smer! te m corgrehenatos ermesy sfiderny FOCren Cevsioped Sy he New Oruess Ciy Cosna

WOl sdraraaec Uy Lrdargy New Dcesss. LLC Q079 Lrderyry Saervioses, LLC AR Mg Muservwd

COur maring wdmas =
Sy Seveet
SO0 Cuaergs Shreed, Scte 364

Nwrw Oriens LA 10152

Viterd 1 Change Somw yos tecwfoe Trss srset’?

Yins o wpxinbe pour P O Urostsecyba frum Bee tal

Eblast on Q3 Higher Ed Cohort Meeting — sent 9/04/2019
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NEW ORLEANS

Get up to $100,000 per site, per year to incorporate energy
efficiency upgrades into the design and construction of new or
existing buildings through the Energy Smart program.

Energy Smart incentivizes business customers to perform energy
saving upgrades, such as:

CHILLERS HVAC UPGRADES

& MOTORS & OPTIMIZATION

BUILDING LIGHTING &
AUTOMATION SYSTEMS LIGHTING CONTROLS

Visit energysmartnola.com or call 504-229-6868.

L &
EnergySmart® = Entergy,

ANew Orleans Program

Energy Smart is a comprehensive energy efficiency program developed by the New Orleans City Council and
administerad by Enterzy New Orleans, LLC. ©2010 Entergy Services, LLC All Rights Reserved,

October Biz New Orleans ¥ page print ad
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Building Automation and Controls Trade Show
Invitation to Table

s that ofer builsing
opperturiy o laie af 2 rade shaw evant on
v Now Oviaars Blolnnovation Cantar localed ot 1341

Wearasday, Nowv. 20 ats

Canal 5t

Cisi proparty owrers from various ingastrias will be
patunly 10 shownssa your bulding conteals products
Vices to A Koy sdente

The goal of this trade shaw & two-folo

QifRCACES and commer:
bulding-atomatio ool

CIors and propety owedns mith ¥ace alies thal

% & com part
oroducls and
% @eant, plaase cantact Kevin Fitzwiliam with Ercrgy

of your busaness. I you ane interested
@ suitabia for

Trace avies that
questio
Questio

L2079 Srergy Savset. AL Nghie Messraad

Ermegy Sevart s n gy ¥ P Ly e Nae Crscars ity Costen
el setemweadered by Lrdaegy New Crisere LLC GROTY Crdeegy Serviows, LLE, AT Mghie Maservmd

Crr rrading sciiress =
Cowrgy Servert
P00 Currg Srend, St 204
New Otsucs, LA 013

Vil 0 charge Jow (05 Secetve Tiess sTuet’
Yiens G cpadule your pre IS OF Ltoadsacsitse frum (hee dal

Building Controls Trade Show Invitation to Table Announcement — sent 10/1
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EnergySmart~

A New Orleans Program

The Commercial and Industrial Trade Ally Quarte
resource for trade ally partners to learn about up
information about upcoming trade ally events, tr
development opportunities.

YTD Review and Hi

The Energy Smarnt Team would like to thank 3/l the trade alli
program in 2018. We welcome the future participation of ne

» As of the second week of Oct. 2019, Energy Smart h:
3 total of 125 different customers.
o Cut of the total number receved, 72 projects have b

« Energy Smart has reached 92% of its goal for kWh
ustrial projects.

O

nergy Smart has reserved 68% of available budge

« Ensrgy Smart has paid over $1.4 million in incentiv
an additional $2.1 million is reserved for 2018. Of the
$1.7 million in funding is still available.

Current applications and grogram tools can be found on the

_—

Retro-commissioning Breakfast and Learn

On Aug.13, Energy Smart facilitated a discussion on Retro-commissicning incentives. The
event was well-attended with an even mix of RCx service providers and facifity directors or
property owiners. The discussion focused on the RCx incentive process. Atendses were
3ble to ask quastions and maks connections that will drive the submission of future RCx
projects

For more information on the RCx incentives, click

Combined Incentive Cal Training

On Aug. 8, Energy Smart unveiled its new combined commercial and industrial incentive
calculator tool designed to sireamline the way projects are submitted to Energy Smart. Tha
main advantage of this calculator is that the application and measures are consolidatad in
one place.

Frior to this new combined calculator, the application was separate from the calculators,
and there w hree separate calculators. Now, all are combined into one calculator and
projects in the Sghting or non-lighting calculator start their process in the same place.

Please download a new calculator from the website for each new project. The most
racent version is required as 3 pant of your project application, which ensures incantves
are calculated using an updated calculator.

Workforce Development with the New Orleans Business Alliance

On Oct. 2, Energy Smart facilitated 3 discussion on workforce development in energy
efficiency with Monique Robinson of the NOLABA. NOLABA grovides funding to
organizations that work with opportunity youth entering the workforce in New Orleans
These organizations ars the Youth Empowerment Froject, the Urban League and
Operation Spark.

NOLABA primarily works with funding from the Workforce Innovation and Cpportunity Act,
which provides faderal dollars that cover the cost of internships for opportunity youth
NOLABA also partners with Job One to work with eligible applicants for WIOA funding

Job Cne is looking for new companies that could provide internships so opportunity youth
can 1ake advantage of WICA funding. The intern is paid directly through WIOA wages.
Monigue stated that the path for 3 company to offer internships is simple and that she can
facilitats the path

Details for companies interested in offering internships through NOLABA and Job
One:

» Job One internships range from 20 to 40 hours a wesk, general training is provided
tefore the student stars an internship, and companies will interview applicants and
negotiste the length of the intzrnship.

Input from trade allies for potential interns:

« Cpportunities are available for a variety of positions, including graphic design,
general office positions, data analysts to track time sgent in the field and assist with
budget reduction strategies, technicians to conduct site surveys and back-office
positions that would allow young employees to learn engineering skills.

Q4 Trade Ally Newsletter
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Enargy 8mart G4 2018 Trade Ally Advicory Group Meefing

Nov. 13
8-tfiam

Urban League
4349 3. Canolion Ave., 3ie. 110
Now Orfeanc, LA 70118

Agenda:

Faadback on the rada aily searchable cnine database and the
naw combined calculator.

Raview he stalius of the program’s 2019 goals and incentve budgats.
Discussion of the UPCOMInG “rade show” in buliting Automation on Nov. 20.
Enargy efficiency buiiding lour — date TBD.

Qaa

Webimar

Enengy & v W Henewaisie

Enengy in Sl and Hurel K-12
Schocts

S Sakhng Ansint lemnng

L T
Swreus Sreaktuet and lesooroes
Semme

ASHUAZ New Criswry Cructe -
Noswnter Cermrsd Heeong
Nox ¥
3 s - noon

Sewot Oebela
ruce

T Erergy St not w=Jinted with the
producticn ot the trueing.

Aee  Duook Upporuntes
or UbEx in Conatrucbon”

Lec. &
¥ wm -noon

* Erargy Smart o not athiated with the
Brodushicn cf the treming

Enengy Srrart Iruce Show in Buikiing
Autometo=

Now. 20
=WV pm.

Q4 Trade Ally Newsletter cont’d — sent 10/18/2019
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A New Orleans Program

Building Automation and Controls Trade Show

Interestad in l2aming about new cutting-edge buiding automation and controls
technology and mesting the service provi hat offer these services? Then mark
your calendar and plan on atsnding the first Energy Smart Buidding Automation and
rade show.

Wednesday, Nov. 20
30 a.m.
New Orleans Biolnnovation Center

Py

1441 Canal 5t

2

New Orleans, LA

t building-

Eblast on Building Automation and Controls Trade Show — sent 11/06/2019
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Energ ySmart‘% = Entergy,

A New Orleans Program

Dear Eneegy Sman Tade Al
Energy Sman is of

15 Cuctom profecte Inctalied Dy

¢ closd the Gap an tha KWh 3
Inareacad Inoentive an Naw COMME
Deo. 51 will recelve an addifional $0.03%Wh.

L10m Sroec)

20 10 $0.16/kWh.

5ad from $0.10%Wh to

« Sma
» Lama
$0.135Wh
= Lama Camm

80.15%wWh

™ $0.12%Wn o

a limitec-time-only avent,

Custom Incentive Bonus

AdcHional dotails regartEng o CLSIam incertive ban.
. ments fisted o Dy
. avaiahbia M N tha Era 2t wedste
- new projectc reoelvad on or afler November 13.
. Uiy rataied ano cparational win tha Project CompieSion Notice
31
= Borus avaliabie on 3 firct-come, fircé-cerved bass untll Dec. 31 or untll uras o
ax c
. p rocipient of tha

POTENTIAL PROJECT EXAMPLES
Small Comeercial custoen project:
100,000 kWh saved 166,000 kWh Total

x 5072 (Mardard ncentive) + % $0.03 (bonus) Incentive

$12,000 $3000 $15,000

Large Commercial custom lighting projects

250,000 kWh saved 250,000 kWh Total
% $020 {sandard incentive) x $o03 (bonus) Incentive
$25000 $7,500 $32,500

or mone infarmaton abo.t Enamgy Smant. vist snergycmarinols com, amal
Info@ensrgysmartnola.oom cr cal 604-228-8888

Thank you.

Tha Enargy Smant

rogram

Eblast on End of Year Incentive Bonus — sent 11/19/2019
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Smart+ = Enlergy,

A New Orleans Program

EXCITING.

NEWS

shuttersteck

« The ourrent program year hac been extended another thrae monthc whioch
meanc:

Update on the 2020 Kick-Off-Meeting

Urban League of New Orieans
4240 3. Carrofiton Ave., 3te. 110
New Orisanc, LA 70118

1-3pm.
Jan. 14, 2020

t 2 aboul Erargy Smant, visit energycaartnoia.oom,
nfo@energycmartnola com o ool £04-229-8332

Eblast on Program Year 9 Updates — sent 12/24/2019
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ENERGY SMART

END-OF-YEAR INCENTIVE BONUS

CUSTOM INCENTIVE BONUS

To help close the gap on the kWh savings goals for 2019, Energy Smart is offering an increased incentive on new commercial
custom projects. Custom projects installed by Dec. 31 will receive an additional $0.03/kWh.

+ Small Commercial custom incentives increased from $012/kWh to $0.15/kWh.

+ Large Commercial custom lighting incentives increased from $010/kWh to $0.13/kWh.
+ Large Commercial custom non-lighting incentives increased from $012/kWh to $0a5/kWh.

This is a limited-time-only event, so don’t miss out.

INCENTIVE BONUS DETAILS
Additional details regarding the custom incentive bonus include:

All standard requirements listed on the Energy Smart Commercial Application apply.

+ Custom bonus calculator is available on the Energy Smart website.
Bonus eligible for new projects received on or after November 18.

Project must be fully installed and operational with the Project Completion Notice submitted by Dec. 31.
Bonus available on a first-come, first-served basis until Dec. 31 or until funds are exhausted.

Application submission does not guarantee bonus.
Bonus will be paid to the recipient of the incentive check.

Small Commercial custom project:

Large Commercial custom lighting project:

100,000 kWh saved 100,000 kWh Total
x $0.2 (standard incentive) x $0.03 (bonus) Incentive
$12,000 $3,000 $15,000

S s s s s e e e s s s s e e s s s st e s s s e Es s s e st e e e s

250,000 kWh saved 250,000 kWh Total
x $0.10 (standard incentive) x $0.03 (bonus) Incentive
$25,000 $7,500 $32,500
n s 3 comprabensiva energ ‘:+ Ziency or. ne N7
N f by Smart

ANew Orleans Program

Custom Bonus Incentive One-Sheet Document

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢
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ENERGY SMART PRESCRIPTIVE INCENTIVE RATES

AS OF JAN. 1, 2020 ( IGE PROGRAM'S DISCRETIO

PRESCRIPTIVE INCENTIVES

Small Large
EXISTING EQUIPMENT EFFICIENT EQUIPMENT Commercial Commercial
and Industrial and Industrial

LIGHTING: EXIT SIGN REPLACEMENT

LIGHTING: INCANDESCENT AND FLOURESCENT REPLACEMENTS

In Screw-In Lamp/Bulb LED Lamp/Bulb (1 to 6 watts) $3 ‘ $3
ne t/CFL Screw-In Lamp/Bulb LED Lamp/ 7 $4 $4 per lamp
Incandescent/CFL Screw-In Lamp/Bulb LED Lamp/ 17 watts) $5 $5 per lamg
Incandescent/CFL Screw-In Lamp/Bulb LED Lamp/Bulb (218 watts) $6 $¢ per lamp
T8/Tz 2ft. Linear Fluorescent 2'Linear LED $3 ‘ $2 ‘ per lamp
T8/Ti2 4 ft. Linear Fluores 4'Linear LED $6 per lamp
8/T2 & . Linear Fluorescent! &' Linear LED $4 ‘ $12
Fluo 4'Linsar LED $10 $10
ar Fluorescent' 8' Linear LED $20 ‘ $2 per lamp
UTube LED 9 $7 per lamp

2 Linear LED $2 $2 per lamp
4'Linear LED $5 $4 amp

sutput) 2 ft. Linear Fluorescent! 2 Linear LED 5 ‘ $4 per lamp

output) 4 ft. Linear Fluorescent! 4'Linear LED $10 $9 per lamp
High Intensity Discharge (HID) [a7sW} LED Lamp/Fixture i per fixture
High Intansity Discharge (HID) [175 to 2! LED Lamp/Fixture $43 per fixture
High Intensity Discharge (HID) [251 t W] LED Lamp/Fixture $98 ‘ $82 per fixture

$188 per fixture

| .

LED Lamp/Fixture

High Intensity

arge (HID) [401t0

S che >1000WF LED Lamp/Fixture 48 fixture
LIGHTING: LIGHTING CONTROLS
No Controls Daylighting Controller (controlling < 500 watts) $15 ‘ $15 per unit

olling 2 500 watts) $40 $40 per unit

No ¢ c controlling $20 ‘ Init

$60 per unit
No G ‘ $25 per unit
ho . 475 75 per unit

Y M
art* == Entergy,

A New Orleans

Updated Prescriptive Measures (on Prescriptive Overview) — updated December 2019
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SMALL BUSINESS
DIRECT INSTALL OFFERING

Controlling operating costs can be challenging for small busine sses, especially in the hot summer months here

in New Orleans. Energy Smart has a direct install offering specifically for Entergy New Orleans small business
customers to help alleviate this burden. The Small Business Direct Install offering is an excellent way for your

business to reduce energy costs and save money.

STEPS TO PARTICIPATE

Find and contact an approved
SBDI Trade Ally.

i

Trade Ally
Installs measures.

\L/

Trade Ally submits
application and documents
within 30 days of Install.

Annual Energy Savings
B
Emr_gy Smart Incentives

AVERAGE PAYBACK
THAN TWO

YEARS

The Energy Smart SBDI offering makes receiving valuable
cash incentives for lighting upgrades easier for Entergy New
Orleans small business customers. A streamlined application
process and instant discounts mean you realize the incentives
immediately. All you do is sign the application and the
contractor does the rest.

Small business customers can receive higher incentive rates
on SBDI measures for one-for-one retrofits or replacements
installed by an approved SBDI Trade Ally. Energy Smart's SBDI
incentives lower the upfront project cost so you can start
saving today.

IR A N R R R R R A A R E RS NN

'Allwumeblammwhomw electrical service from
Entergy New Orleans, LLC with peak demand <100 kW are -
ahbkhpuﬁminﬂnm&mt&mlm

nnum
lvddhlmmihanﬂ-hdb/ aqualified SBDI Trade Ally.
+Alllighting installed must be DLC or ENERGY STAR® listed.
-mwmhmmmn»mmm

For information about this and other Energy Smart offerings,

visit energysmartnola.com, email info@energysmartnola.com or call 504-229-6868,

< | B
EnergySmart® = Entergy,

ANew Orlsans Program

SBDI Overview — Front Page
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SMALL BUSINESS DIRECT INSTALL OFFERING INCENTIVES

EXISTING EQUIPMENT EFFICIENT EQUIPMENT UNIT SBDIINCENTIVE
No Controis Day#ghting Controllar {controlling « sccW) Unie $20
Ne Controis Daylighting Contraller {controlling »= sochV) Urit 85
No Sensors Ocrupancy Sansor (controling « s0oW) $an
Occupancy Sanscr (controling «= 500W) 120
Occupancy Sensce w Daylighting Cortrol {controling « sooW) o
Occupancy Samsce w Daykghting Cortrol {controlling «= sooW) S0
INTERIOR LIGHTING
CFL pin-base mgp LED pin-baze lamp 5
CFL/ Incandescent ScrowIn Lamp LED A-smp Lamp $ano
CFL/Halogan Demction Lamp LED Dwacticral lamp Lamp $4%0
CFl/incandascent Downlight LED Downiigh kot Fixtura s
7" Flucrescent Ti/ T8 = Linear LED Lamp %
7' Flucrescent Ty = Linoar LED Lamp %
2" Flucrescent Tx (HO) 2’ Lingar LED Lamp £~}
&' Fluorescart Thz2/78 &' Unaar LED Lamp sa5o
4 Fluorescent T12/78 (HO) 4 Unaar LED Lamp ]
& Fluorescert Ty & Uinaar LED Lamp £
&' Fluorescart Ts (HO) 4 Linaar LED Lamp %
£ Fluorascant Taz/Ta Twa {2) £ Linaa Lamp faxisting) £
&' Fluorescant Taz/Ta (M Twa {2) £ Unaar Lamp (Rl $25

Utube Fluorascant Tiz/ T8 LED Utube Lamp

<175 W HID {lamp wattapa) Fixtura

75 W to 250'W HID (lamp wattaga) LED Lamp/Fxture Fixture $o5
2 W to 4coW HID lamp wattage) | LED Lamp/Fixtura Fixtura

42 W to 3000 W HID (kmp wattaga) | LED Lamp/Foture Fixtare

=icoc'W HID {lamp wattaga) LED Lamp/Fixture Fixtura >
s WH ) LED Lamp/Fixtura Fixtura £40
75 W to 250 W HID (lamp wattage) LED Lamp/Fixtura Fixture $200
am W to 400 W HID (lamp wattage) LED Lamp/Fixtura Fixtura $300
420 W to oo W HID (kmp wattage) | LED Lamp/Fixture Fixture %600
sicoc' W HID (lamp wattage) LED Lamp/Fixtura Fixtura $800
2’ Flugrascent Tra/ T&/ Ts 2’ Lingar LED 8

4 Fluorescert Tha/T8/ Ty &' Uinoar LED %

&' Fluorescant Tvz/Ta 34T

Utube Flucrascant Tia/Te LED Utubo $20

CFL pin-base amp LED pin-base lamp 5

CFY Incandascant Scraw:In Lamp LEDA amp shrne
CFL/Halcgen Dimction Lamp LED Dwecticnal lamp Lamp $4%0
CFL/ncandascant Downlight LED Daowniight kit Fixtura v

LED Eax Signs (must meat stata fire marshall codes/ UL rated; = 5 watts) Fixtura 40

SBDI Overview — Back Page
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APPLICATION

ENERGY SMART
SMALL BUSINESS
DIRECT INSTALL OFFERING

-
Energ KSmar'F? = Entergy,

New Orleans Program

SBDI Application Form
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2019 ENERGY SMART PROGRAM APPLICATION OVERVIEW

SMALL BUSINESS DIRECT INSTALL OFFERING

The Energy Smart Small Business Direct Install offering is available to all commercial customers that receive
service from Entergy New Orleans, LLC and have a peak demand of <100 kW. Energy Smart works with

business owners, facility managers and trade ally contractors to identify energy efficiency opportunities, offer .«
technical assistance to develop cost-effective projects and provide cash incentives for completing eligible
upgrades with proven energy savings.

Customers can receive prescriptive incentives on one-for-one retrofits or replacements of eligible SBDI
measures installed by an approved SBDI Trade Ally. If a project is not installed by an approved SBDI Trade Ally,
the project is not eligible for the SBDI incentive rates.

For any questions regarding the SBDI offering and for assistance with finding a qualified trade ally, contact us at ™ ‘4

info@energysmartnola.com or 504-229-6868.
BEFORE YOU APPLY:

Verify customer eligibility
+  All commercial customers who receive electric service from Entergy New Orleans, LLC with peak
demand <100 kW are eligible to participate in the Energy Smart Small Business Direct Install offering.
+ Review the Terms and Conditions starting on page six or available online at
energysmartnola.com/businesses/terms.

Project application process
1. Find and contact an approved SBDI Trade Ally.
2. Trade Ally installs measures.
3. Trade Ally submits application and documents within 30 days of install.

Required documentation
+ Completed Energy Smart SBDI Offering Application.
*Verify that all fields are completed. Incomplete applications cannot be processed.
*Completed Small Business Direct Install measure list with quantities installed.
+ Copy of recent Entergy New Orleans bill.
+ Cut sheet or manufacturer specification sheet.
*Include a cut sheet or manufacturer specification sheet for all equipment installed as part of the project.
+ Project invoice with incentive discounted off of the final amount owed.

SUBMIT YOUR APPLICATION:

Mail or email your application and all supporting documentation. Please retain a copy of the application for
your records.

Energy Smart Commercial & Industrial Offering
900 Camp Street, Sulte 364

New Orleans, LA 70130

504-229-6868
commerclalapps@energysmartnola.com

a
ergySmart= | = Entergy,

A New Orleans Progras

SBDI Application Page 2
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2019 OFFERING APPLICATION

Please complete all sections. Incomplete applications cannot be processed and will delay payment of incentives.

CUSTOMER TYPE

O Small Commarcial

PROJECT TYPE

[0 Direct install

ACCOUNT AND CUSTOMER INFORMATION

Has this Entargy account baon openad within the last cight weaks?

0 Yes O No

Company Nama

JOB SITE INFORMATION

Plassa refar to your utility bills for account numbars balow,

Job Site Busingss Nama

Elactric Account numbar

O Job site address is same as kegal address.
O Job site address is difiarant (complete balow)

Job Site Addrass

City

State Zp

TRADE ALLY CONTRACTOR INFORMATION
Trado Ally Contact Nama

Legal Addrass {(as shown an company W-¢)

City

Stata Zp

How did you haar sbout us? Chack all that apply.
Utiity

Trada Ally

Wabsita

E-mail

Trada Show/Event

Direct Mait

Othar:

oooooao

Who did you work with from Enargy Smart on this project? (contact nams)

CUSTOMER CONTACT INFORMATION

Customar Contact Nama

Primary Phona Numbar

Email Address

Primary Phons Numbar

Email Address

Company Nama Ragistarad Trade Ally
oYez 0 No

Address

City

Stata ZIp

PAYMENT INFORMATION
A form W-9 iz raquired for the payes.

Make incantive check payablo to:
O Trade Ally
Mail chack to:
O Llogs! Addrass
O Alamate Address (completo balow)

Addrass

City

State P

Attantion to (if applicable)

“ ANew Orleans Program

SBDI Application Page 3
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PROPERTY INFORMATION

BUSINESS PROPERTY TYPE  SELECT ONE PROPERTY TYDE THAT BEST DESCRIBES YOUR BUSINESS:

00  Existing Building O A y or E . O Kz School
=] Colago or Univarsity O  Gas Staticn
O  Fast Food Restaurant 0O Governmant
O Full Monu Restaurant 0O Automotive Services
O Grocary and Convanience O IT/Data Centar
O  Health Clinic or Hospital O  Parking Garage
0O Small Offica O  Industrial or Marwfacturing
O Large Office 0 Warchouse
O Lodging O  Exterior
0O Religious or Faith Based O Other:
O Retail

BUILDING HEATING & COOLING SYSTEM WATER HEATING SYSTEM TYPE
A/C with Elactric Rasistance Hoat 0 Eactric

D AJC with Natural Gas Heat 0O Natural Gas

0  AJC with No Heat o oi

0 Heat Pump 0 Propana

0 Unconditionad O Steam

0  Not Applicable 0O Othar

[0 NotApplicable
Yaar Built:

Ownarship: 1 Bant 71 Own [ Lease

PROJECT BACKGROUND INFORMATION

Installstion Complotad Date (mm/ddyyyy):

Required documantation:
0 Completad Enargy Smart SBDI OﬁumuAppiahen.
* Varify that 2l ficlds are i cannot bo d
Lo 14 "Sm:' Buei Drﬂ:"ldﬂn |Mwih -3 adsdiazd

0O Copy of mcant Entargy New Orlaans bill.
0 Cutshest or manufacturer specification shast

* Inchsda 2 cut shest or f: ification sheat for 2l lled 2= part of tha project.
0 Projact Invoice with incantive dlscoulhd off of tha final amount owad
Additional data may ba tad to procass your applicati
Briaf Project Dascription:
Site ph hs and a site inspaction may be mquired by the program. A progr tive may be ing you to mquast this information and requast
an on-site visit.

UNDER PENALTY OF PERJURY, | CERTIFY THAT:

HﬂlonadmdawbﬂwptwmmmfodhhmmamlmhHmsandCﬂ\dMlundwrﬁand!}ulEﬂrgySﬂndmymmlhwsﬂanrn::ndConﬁnls

at any tima and | will not be notified in the avent changas are mada. To the bast of my knowkedgs, the ts made on this application are complets, trua and
corrach
Customar Signature Nama {print) Dats

Energ K%ml;t? ’ QEnteigy,

SBDI Application Page 5
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ENERGY SMART NEW ORLEANS
SMALL BUSINESS DIRECT INSTALL:

Request For Qualifications for Small Business Direct Install Offering Services

OFFERING DESCRIPTION:

Energy Smart requests a written Statement of Qualifications from trade allies interested in participating as a Small Business Direct
Install service provider. This offering will require selected SBDI service providers to perform assessments and installation of energy
efficient equipment in non-residential Entergy New Orleans electric customer facilities that would qualify for

the Energy Smart Small Commercial Solutions offering (average monthly demand of less than 100 kW). APTIM will be the program
administrator for the SBDI offering as part of the Energy Smart Energy Efficiency program.

Trade allies responding to this Request for Qualifications that meet all offering qualifications will be considered for participation

as one of the Energy Smart's qualified SBDI service providers. After review of submitted SOQs, the program will select service
providers to participate in the SBDI offering. The program will provide a dedicated SBDI incentive application which all selected
service providers are required to utilize to complete site assessments and receive incentives. The program will also provide training
on the processes, tools, measures and requirements for the SBDI offering. Program staff may conduct site inspections to ensure
that the work was performed in compliance with the offering guidelines. Trade allies who qualify as service providers may receive
additional support in the form of marketing materials and project leads.

The SBDI offering is designed to help Entergy New Orleans small business customers by identifying energy saving opportunities at
their facilities through assessments and realized energy savings at a reduced cost through the use of enhanced utility incentives.
Targeted facilities will include all business types that qualify for the Energy Smart Small Commercial Solutions offering. In addition
to incentives specifically designed for small businesses, customers will have access to the entire portfolio of Energy Smart non-
residential incentives.

The program's approach is to use a small group of highly focused SBDI service providers in order to identify and implement
cost-effective energy saving measures and provide small business owners information on additional Energy Smart incentives. The
program will encourage the use of special small business incentives designed to reduce the upfront costs required to complete
energy saving lighting retrofits. The program is also intended to create additional energy awareness within small businesses and
promote energy use reduction as an avenue to reduce costs, increase margins and stay competitive.

Only fully qualified trade allies that become selected SBDI service providers will be approved to deliver SBDI offering services.
The recruitment and training process for approved SBDI service providers is outlined below:

+ Potential SBDI service providers must be a member in good standing of the Energy Smart Commercial and Industrial Trade
Ally Network.

+ Potential SBDI service providers must respond to this RFQ to ensure qualifications are met.

« Potential SBDI service providers have a proactive sales team.

+ Must have existing small business clients in the Entergy New Orleans service territory.

+  Must have experience with lighting technologies and familiarity with non-lighting energy efficiency opportunities.

«  Willingness to complete walk through equipment inventory assessments.

«  Commitment to follow up on customer project inquiries provided from the program staff.

« Selected SBDI service providers will participate in all of the following training activities:

* Initial Training - mandatory for all SBDI service providers. The initial training will cover offering requirements,
procedures and protocols, incentives, participation processes, and other details needed to implement energy savings
measures. All personnel within the selected organization are required to attend this training. This includes sales,
assessment, installation, and administrative personnel. All new staff is required to complete the initial training prior to
performing work under the SBDI offering.

* Supplemental Training - conducted as needed, upon request, or for SBDI service providers that are deemed in need of
further training.

ErerE SR A Gaiprehabal Shersy ACeney REsgram HuvaloBad by His n) g
New Orleans City Council and administered by Entergy New Orleans, LLC EI] @fgysmart -

22019 Entergy Services LLC All Rights Reserved ANew Orleans Program

%Entefgy,

SBDI RFQ - Page 1
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ENERGY SMART NEW ORLEANS

SMALL BUSINESS DIRECT INSTALL.: -,

Request For Qualifications for Small Business Direct Install Offering Services

SCOPE OF WORK:

Facility Identification and Engagement

The SBDI service providers identify small businesses that could benefit from the reduction of energy use associated with lighting
retrofits. They should also identify additional lighting and non-lighting energy saving opportunities that could receive incentives via
the Energy Smart program. A dedicated SBDI application will be provided to quickly review and record equipment inventory and
replacements within a facility.

Measure Implementation

The SBDI service providers will support the implementation of measures by either implementing directly or utilizing a qualified
installer to complete installations. The installation can include small business measures, other measures within the Energy Smart
Small Commercial Solutions offering or other non-incentivized measures. All measures must be installed and operational in the
quantities shown on the application before any incentives are paid. Only measures that qualify for incentives under the offering are
eligible to receive an incentive.

Site Surveys and Inspections

SBDI projects are subject to site surveys and inspections upon completion. The program reserves the right to deny an incentive
payment for work found to be unsatisfactory. Any inspection found unsatisfactory can result in the removal as a service provider
from the SBDI offering. Program staff will conduct inspections to ensure that the work was performed in compliance with offering
guidelines.

Incentive Structure

The SBDI offering incentives are prescriptive in nature and will be paid on a one-for-one unit replacement basis at the current
offering rates. Incentives are capped at 100% of documented measure implementation costs. Participants will have 30 days from
installation of measures to submit the incentive application and all appropriate supporting documentation.

Incurred Costs

The program is not responsible for costs incurred by any respondent to this RFQ. Once submitted, proposals will not be returned
to respondents. The program reserves the right to reject any or all responses to this RFQ.

No Guarantee of Work

The acceptance of a firm's SOQ does not guarantee work.

The final decision will be made by the program administrator on its sole and absolute discretion.

SUBMITTAL:

Prospective SBDI service providers should submit an electronic copy of this form to commercialapps@energysmartnola.com.
Questions regarding this RFQ can be directed to:

Kevin Fitzwilliam
Kevin.Fitzwilliam@aptim.com

s -
EnergySmart® = Entergy,

A New Orleans Program

SBDI RFQ - Page 2
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ENERGY SMART NEW ORLEANS

SMALL BUSINESS DIRECT INSTALL.:

Request For Qualifications for Small Business Direct Install Offering Services

APPENDIX A: STATEMENT OF QUALIFICATIONS

COMPANY:

ADDRESS:
City: State: ZIP:

What percentage of your business is currently performed in New Orleans?

What percentage of your business currently comes from small businesses (less than 100 employees)?

Please list your total number of employees in New Orleans based on the following categories:

BUSINESS CATEGORY TOTAL NUMBER
OF EMPLOYEES

Sales:

Installation:

Service:

Management/
Administration:

What types of lighting equipment retrofits do you specialize in?

What brands of equipment do you typically sell?

What percent of the products you sell are on the Design Lights Consortium or ENERGY STAR® qualified product lists?

Do your products carry any other certifications? O Yes O No If yes, which do they carry?

D

ySmart

A New Orleans Program

= Entergy,

SBDI RFQ — Page 3
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ENERGY SMART NEW ORLEANS

SMALL BUSINESS DIRECT INSTALL:

Request For Qualifications for Small Business Direct Install Offering Services

Do you complete all your installations using in-house resources? O Yes O No

If not, please complete the installation contractor information below. Provide proof of insurance for all installation contractors if
they are not registered Energy Smart trade allies.

INSTALLATION CONTRACTOR #

COMPANY:

ADDRESS:

City: State: ZIP:

CONTACT NAME:

TITLE:

PHONE:

FAX:

EMAIL:

LENGTH OF RELATIONSHIP:

ENERGY SMART TRADE ALLY?

INSTALLATION CONTRACTOR #2

COMPANY:

ADDRESS:

City: State: ZIP:

CONTACT NAME:

TITLE:

PHONE:

FAX:

EMAIL:

LENGTH OF RELATIONSHIP:

ENERGY SMART TRADE ALLY?

Please list any additional installation contractor information on a separate page

What type of warranty do you typically offer on your products?

What type of warranty do you typically offer on your labor/workmanship?

D

EnergySmart® | = Entergy,

“# ANew Orleans Program

SBDI RFQ - Page 4
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ENERGY SMART NEW ORLEANS

SMALL BUSINESS DIRECT INSTALL:

Request For Qualifications for Small Business Direct Install Offering Services

ADDITIONAL COMMENTS

Use this page to document any additional information you wish to include regarding your qualifications or experience doing this
type of work.

“nergySmarts == Entergy,

A New Orleans Program

SBDI RFQ — Page 5
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SMALL BUSINESS DIRECT INSTALL OFFERING INCENTIVES

EXISTING EQUIPMENT EFFICIENT EQUIPMENT UNIT SBDI INCENTIVE

CONTROLS/SENSORS

Daylighting Controller {(controlling « 5ooW) nit $30
(controlling > 50OW) Unit s85
No Sensors Qccupancy Sensor (controlling <« 50o0W) Sensor $45

No Sensors Occupancy Sensor (contre - 500W) Sensor

No Sensors Qccupancy Sensor w/Daylighting Control (contralling < so0oW) Sensor $60

Ko Suiine Occupancy Sensor w/

oW) Sensor

aylighting Control (controlling

Interior Lighting
CFL pin-base lamp LED pin-base lamp Lamp e

CFL/Incandescent Screw-In Lamp LED A-lamp Lamp $6.50

CFL/Halogen Direction La LED Directional lamp Lamp $6.50

CFL/Incandescen LED Downlight kit Fixture $6
2' Fluorescent Ti2, 2' Linear LED Lamp $6
Ts 2 Linear LED Lamp 6
T5(HO) 2' Linear LED Lamg $8
4' Fluorescent Ti2/T8 4’ Linear LED Lamp $8.50
4 Fluorescent T12/T8 (HO, 4'Linear LED Lamp $9
4 Fluorescent Ts 4’ Linear LED Lamp $8
4' Fluorescent T5 (HO) 4 Lamy $9
& Fluorescent Ti2/T8 Lamp (existing) $15
8' Fluorescent Ti2/T8 (HO) Lamp (existing) $25

U-tube Fluorescent Ti2/T8 Lamp $12

<75 W HID (lamp wattage) Fixture $80
75 W to 250 W HID (lamp wattage) Fixture $105
251 W to 400 W HID (lamp wattage) L smp/Fixture Eixture $150
401 W to 1000 W HID (lamp wattage) | LED Lamp/Fixture Fixture $300
31000 W HID (lamp ) LED Lamp/Fixture Eixture $500

Lamp/Fixture Fixt

175 W to 250 W HID (lamp wattags) Lamp/Fixture Fixture $200

251 W to 400 W HID (lamp wattage) Lamp/Fixture Fixture

401 W to woo W HID (lamp wattage) LED Lamp/Fixture Fixture 600

»1000 W HID (lamp wattage) LED Lamp/Fixture Fixture $800

2' Fluorescent Tiz/T8/Ts 2 Linear LED Lamp 38

4 Fluorescent T12/T8/ 4’ Linear LED amp $9
8’ Fluorescent Ti2/T8 Two (2) 4' Linear LED Lamp (existing) $40
luorescent Tiz/T8 LED U-tube Lamp $20

CEL pin-base lamp D pin-base lamp Lamp $15

CFL/Incan rew-In Lamp Lamp
CFEL/Halogen Direction Lamp onal lamp Lamp
CFL/Incandescent Downlight LED Downlight kit Fixture $U7

/

e fire marshall codes/UL rated; « 5 watts) Fixture $40

ncande FL Exit Sign LED Exit Signs (must me

Energy Smart is a comprehensive energy efficiency p City Council

and administered by Entergy New Orleans, LLC Reserved

SBDI RFQ — Page 6
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Residential Collateral

Thank you for ordering an Energy Efficiency Kit from Energy Smart. o~

ENERGY STAR

Energy Smart would like your feedback regarding your experience receiving and installing your Energy Efficiency Kit with ENERGY STAR®
certified products. Simply fill out this postage-paid reply card and drop it in the mail at your convenience. Or, if you prefer to take this
survey online, visit energysmart.eekits.energysmartfeedback.com. Please call 504-229-6868 if you have any questions. Be sure to tell
your family and friends about participating in Energy Smart.

Overall, how satisfied were you with your kit? QO 0 0O O O O O O O 0
How satisfied were you with the products included in your kit? QO 0 0O O O O O O O 0
How satisfied were you with the turnaround time it took to receive your kit? O 0O O O O O O 0o o000
How satisfied were you with the process of requesting a kit? O 0O O O O 0O O 0o 00
How likely is it that you would recommend the program to a friend or colleague? O 0 0 0O O 0O 0O 0O 0o
How satisfied were you with the ease of installing the products in your kit? jo e e Be e Nie e Ne By Rye]

Q Yes, | would like to receive emails about other Energy Smart offerings. Additional feedback:

Email:

What motivated you to participate? (Select all that apply.)

Q ltems were free of charge.
Q Wanted to reduce my utility bill.
Q Wanted to help the environment.

O Referral from a friend or family member.

Q Other, EnergySmarf:? éEntergx

A New Orleans Program

Energy Smart is 3 comprehensive energy efficiency prozram developed by the New Orleans City Council and administered by Entergy New Orleans, LLC. £2020 Entergy Services, LLC. Al Rights Ressrved.

EE Kits Survey BRC: to be included when the Energy Efficiency Kits are sent to customers
through the HPWES offering so they can provide their feedback on their experience with the kit.
Online version of the survey in development now so these haven’t been distributed. Completed

in December 2019
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Sign Up to Win a

FREE

Smart Thermostat

[
Smart = Entergy,

A New Orleans Program

Nead not be present to win. One thermostat per housshold. Must be a qualified Entergy MNew Orleans custormerto win.
Thermastat type subject to avallabilty. Energy Smart s @ compreh ensive enargy-amclency program developad by the New Orleans Clty Councll
and adminlstersd by Entergy New Oreans, LLC. ©2019 Entergy Services, LLC. All Rights Ressrved,

Smart Thermostat Promo Tabletop Sign: used at outreach events to sign people up for HPWES
and enter them to win a smart thermostat with free installation. Completed in October 2019.
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LO4-220- 8848
ar\al’mmmﬂrtﬂohx:om
info@energysmartnola.com

Thank you for your participation in the Energy Smart EasyCool offering. Because of your actions,
you've made an important contribution to reducing energy demand, benefiting the ervironment
and keeping electric costs more affordable.

For the most part, electrical bills reflect two basic components: the electrical requirements of
the appliances in a home fwatts) and the length of time those appliances are used (hours).
During the summer when air conditioning is used the most, it's common for both of those
components to reach their highest demand, or “peak demand.” Your participation in the Entergy
Mew Orleans EasyCool offering helps ease those peak demand costs when temperatures are at
their most extrame. It also supports our commitment to providing you with safe, affordable and
reliable service.

To thank you for using energy wisely during the 2019 cocling season, we're enclosing this $40
check.

If you have a question about the offering, please call the number listed below. We also would
appreciate you visiting energysmart.easycool .energysmartfeedback.com to take a short
survey. Your responses can help us improve our programs and services. Thank you again for
participating in the Energy Smart EasyCool offering.

Sinceraly,

Your Energy Smart EasyCool Offering Team

P.5. To learn more ways to save energy and money, visit energysmartnola.com or call us at
504-229-6868.

Erargy Smurk in a zonprahsnsive srenp-afiziency program devalops by the Mew Orlsana City Council srd admiriss red by Gt ngy Maw Crissns, LLC £300 Erlergy Ssvims, LUC. &1 Rights e ssrvad

End of Season Letter for EasyCool: sent to customers who participated in 2019 EasyCool to let
them know they’d receive their participation incentive. Sent end of November, beginning of
December 2019.
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SAVE ON
MONTHLY
ENERGY

COSTS

Learn more about the
Home Performance with

ENERGY STAR' offering.

SAVE ON
MONTHLY P
ENERGY COSTS N o bonpem
Laarm more about the

| 2
% Home Parformance vv{ith "‘-:‘:’Eniergx
m ENERGY STAR" offaring.

EnercovSmart &

* ANew Orleans Program

SAVE ON MONTHLY ENERGY COSTS

Learn more about the Home Performance with ENERGY STAR" offering. Abew Ortesns Program

roySmart” | = Entergy,

Google Display Ads that ran between 11/06 — 12/20/2019

Bring home energy savings with a Home Performance with ENERGY
STAR® assessment.

Receive a personalized energy We can install shower heac

assessment for your home. Learn More more for free.
Oo 20 562 Comments
Like Comment Share

Facebook ad that ran between 11/06 — 12/20/2019
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A New Orleans Progeam

Switching to a smart thermostat is easier than you think.

Call 504-229-6868 to receive your FREE smart thermostat.

We'll come to your home and install your smart thermostat for free

Five ways a smart thermostat can improve your home's
comfort:

1. Update temps remotely. Using the app on your phone, you can adjust your smart
thermostat from anywhere. This can help you adjust the temperature in your home
as the weather or your plans change, which helps your home use less energy.

2. Adjust temperature based on your preferences. Your smart thermostat will learn
your preferences and adjust the temperature of your home to help keep you
comfortable.

3. Send notifications. Unlike your programmable thermostat, your smart thermostat
will notify you if your heating and cooling system is experiencing any issues.

4 Keep your connected. For customers with digital assistants or smartwatches, you
can connect your smart thermostat to these devices for a more integrated
experience.

5. Control your whole house. In addition to the control on your phone, you can get
sensors so your smart thermostat can adjust your room's temperature hased on
activity in the room.

For more information, email info@energysmartnola.com or call 504-229-6868.

Smart Thermostat Promotion email sent out as part of a nurture email to gas service customers
who participated in the Home Performance with ENERGY STAR® or Income Qualified
Weatherization. Sent 12/11/2019.
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A New Orleans Program

Remember to call us about receiving a smart thermostat for your home. Installation is free
and we can tell you about other energy-saving_ opportunities with Energy Smart.

Call 504-229-6868 to receive your FREE smart thermostat.

For more information, email info@energysmartnola.com or call 504-229-6868.

Second email in the Smart Thermostat Promotion. This was sent to customers who opened the
first email that was sent on 12/11/2019. Sent on 12/16/2019.
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A b Orleans Program

Celebrate efficiency with
free energy-saving products.

Bring the energy-saving party to your house with a Home Performance with ENERGY
STAR® assessment. Some benefits you'll see when you schedule your free assessment:

« Reduces the up-front cost of installing energy-efiiciency upgrades in your home.
« You could save up to 20% or more on your annual utility bill.

Ready to start saving?

Your Appointment

We'll conduct a full assessment of your
home, recommend ways to save energy and
provide a free installation of energy-saving
products such as:

« LED light bulbs.

« Faucet aerators.

« Low-flow showerheads.
« Smart power strips.

Schedule Your Appointment p

Additional Upgrades

Once your assessment is completed, work
with an Energy Smart gualified trade ally to
make the energy-efficient upgrades listed on
your audit recommendations. Your selected
trade ally will:

« Provide an estimate for the upgrades
mentioned in your assessment.

« Help you identify specific rebates you
may qualify for based on your
recommended upgrades.

For more information on Home Performance with ENERGY STAR and other energy-
saving opportunities, visit energysmartnola.com or call 504-229-6868.

Home Performance with ENERGY STAR promotional email targeting customers who
participated in EasyCool or A/C Tune-up but hadn’t yet participated in HPwWES. Sent 11/12/2019.
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New Orleans Program

Keep the savings party going with a Home Performance with
ENERGY STAR® assessment.

Ve

Save more with a free personalized assessment of your home.

Build on the energy savings you experienced with your Energy Efficiency Kit by
scheduling a Home Performance with ENERGY STAR assessment. You'll receive a
whole-house assessment to evaluate your home's energy efficiency needs and free
installation of energy-saving products such as energy-efficient light bulbs, water-saving
showerheads and more.

Schedule Your Appointment p

For more information about this and other energy efficiency programs, visit
energysmartnola.com, email info@energysmartnola.com or call 504-229-6868.

Email promoting the Home Performance with ENERGY STAR offering to customers who had
received an energy efficiency kit but had not yet participated in the full assessment. Sent
10/29/2019.
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SAVE ON
MONTHLY
ENERGY
COSTS

Learn more about the
Home Performance with
ENERGY STAR® offering.

‘Smart ~

A New Ocleans Program

SAVE ON MONTHLY ENERGY COSTS - =
, g ySmart = Entergy,
% Learn more about the Home Performance with ENERGY STAR® offering. Abew Ortens Program
SAVE ON 8,
MONTHLY sSmart -~
ENERGY COSTS kst s

1 Laam more about the

Home Dorf ith QE tergy,
ome mormance w
& ENERGY STAR" offering. L '

February Google Retargeting Ads
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Aisle Sign

1. Sponsor goal is to maximize cost-effective energy savings to their
customers with a focus on increasing the sale and awareness of a
wide variety of ENERGY STAR® certified lighting products.

2. Rebated items intended for residential use.

3. Resale of rebated items is not allowed.

063-0013-1-00 022520

Bib Tag

1. Sponsor goal is to maximize cost-effective energy savings to their
customers with a focus on increasing the sale and awareness of a
wide variety of ENERGY STAR® certified lighting products.

2. Rebated items intended for residential use.

3. Resale of rebated items is not allowed.

063-0013-1-00 022520

Better bulbs

at a smarter price.

Comes with an

INSTANT

Energy Smart discount.

Energxirgﬁrﬁ ‘ %Entergx

Energy Smart is a comprehensive energy efficiency program developed by the
New Orleans City Council and administered by Entergy New Orleans, LLC
2020 Entergy Services, LLC. All Rights Reserved.

Better bulbs
at a smarter
price.

Comes with an

INSTANT

Energy Smart
discount.

Energxirﬂgt? QEnte:g){

Sy S
Mo Crlaans Coy Coameilan.
83020 broergy e-vic

e 2 Entargy Now O aans LLE
.l ights Feserves

February/March Retail Lighting Signs
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51 nergy§r£‘1‘a1;§g S 2 nergy‘ﬁ}g}lg'1;:&’r Ef
EXP: XXX. XX 20XX EXP: XXX. XX 20XX

Daniel Franklin Denzel Harry
% Approved Contractor for the % Approved Contractor for the
= Entefgy Energy Smart Programs. L Efltefg){ Energy Smart Programs.

Qualified on XXX. X, 20XX.

Energy Smart is a
comprehensive energy
efficiency program developed
by the New Orleans City
Council and administered by
Entergy New Orleans, LLC.

Verified by
Energy Smart

For information, call 504-229-6868.

©2020 Entergy Services, LLC. All rights reserved.

Residential Trade Ally Badges
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Find out how you can get free
energy-saving upgrades.

Meet us at on at

Or visit energysmartnola.com.

)
Smart == Entergy,

ANew Orleans Program

'%4 \
)
“9

Energy efficiency upgrades
happening now.

To learn how you can start saving,
visit energysmartnola.com.

==
‘Smart = Entergy

Yard Signs
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Energy Smart New Orleans

4722 Camp Street

New Orleans, LA70115

E rwwSmart‘g’ = Entergy,

504-220-6868
energysmartnola.com

info@energysmartnola.com

Thank you for participating in the Energy Smart ongvam Enclosed, please find an incentive or

rebate check for your

d energy efficiency proj

The program is evaluated by a third party, and the evaluator may contact you to request a site
evaluahon and/or complete a survey If you are contacted, we hope you will be able to

by p ing your f
If you have qt g your i ive check, please do not hesitate to contact us at
info@ene gﬁmaﬂnola com or by phone at 504-229-6868. Thank you, and we look forward to

assisting you with your next Energy Smart project.

Payment Request Number: XXXXX
Associated Payments:
ENERGY SMART
REFERENCI
18233
18241
18242

Dale, Conner D

Roberson, Holly C

Debates, Richard A

Miller, Mathew B

Williams, Samantha

Blevins, Burton

Bluebonnet Investors | Lic, Residen
Uliano, Danielle

Bluebonnet Investors Apt 6-20
Bluebonnet Investors Apt 7-17
Bluebonnet Investors Apt 8-17
Bluebonnet Investors Apt 8-20
Bluebonnet Investors Apt 7-18
Bluebonnet Investors Apt 7-19

INCENTIVE
INVOICE: AMOTJNT'
ELL 25-0ct-2019-23 $541.50
ELL 28-0ct-2019-44 $492.00
ELL 25-0ct:2019-29 $550.00
ELL 25-0ct-2019-38 $332.50
ELL 25-0ct-2019-39 $360.00
ELL 28.0CT-2019-45 $478.50
ELL 29-0ct-2019-56 $481.50
ELL 28-0ct:2019-50 $585.00
ELL 28-0ct-2019-51 $537.00
ELL 28-Oct-2019-46 $334.00
ELL 28-0ct-2019-48 $852.00
ELL 28-0ct-2019-49 $559.50
ELL 29.0ct-2019-52 $483.00
ELL 20.0t:2019-53 $493.50

52020 Entergy Services, LLC. AN Rights Reserved,

ENO C&lI Payment Letter
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Ellerd, Dawn

From: dawn.ellerd=aptim.com@mail 148.atl171.mctxapp.net on behalf of
dawn.ellerd@aptim.com

Sent: Thursday, May 14, 2020 9:30 AM

To: Ellerd, Dawn

Subject: Mailchimp Template Test - "Jan 2020 Trade Ally Newsletter "

View this email in your browser

EnergySmart=

A New Orleans Program

Program Updates

LN

The Energy Smart team has some exciting program updates to share with you.

= The current program year has been extended another three months which
means:
> All projects must be completed by the new deadline of March 31, 2020.
Current program year incentives will be in effect through March 31, 2020.
Please continue to submit and complete projects.

* The End-of-Year Custom Incentive Bonus is also being extended another
three months. Custom projects installed by March 31, 2020, will receive an
additional $0.03/kWh.

o Large C ial custom lighting i i i from
$0.12/kWh to $0.15/kWh.

Large Commercial custom lighting incentives increased from $0.10/kWh to

$0.13/kWh.

> Small C ial custom i ives i 1 from $0.12/kWh to
$0.15/kWh.

The reason for the program and bonus extension is that City Council and Entergy New
Orleans are finalizing the plan for the next program cycle, which is tentatively scheduled to
launch April 1, 2020. While the plan is being finalized, we do not want you to miss
opportunities to continue making New Orleans more energy efficient.

Thank you to all the trade allies who have participated in the program in 2019, and we
The Commercial and Industrial Trade Ally Quarterly Newsletter is welcome the future participation of new and existing trade allies. Current applications and
resource for trade ally partners to learn about updates to the proi program tools can be found on the Enerc
information about upcoming trade ally events, training and profe:
development opportunities.

Smart website.

Reminders

* Project-completion notices are embedded in the program calculator. Trade allies
can print the completion notice and send it to the Energy Smart team upon project

in lieu of ding the
* Please download a new calculator from the website for each new project. This
ensures that you are using the current calculator version to estimate incentives.

January 2020 Trade Ally Newsletter
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The most recent version of the calculators is required as a part of your project
application.

Events and Professional Development

Trade Ally Advisory Group January Meeting

Mark your calendars and join us for the first Commercial and Industrial Trade Ally
Advisory Group meeting of 2020.

The purpose of this meeting is to provide an overview of the 2019 progress to date,
discuss updates to program offerings and collect feedback from our trade allies.

Jan. 14
9-11am.

Urban League
4640 S. Carrollton Ave., Ste. 110
New Orleans, LA 70119

Agenda:

Review the status toward Program Year 9 goals and incentive b
Discuss update to program offerings.

Provide feedback on the Small Business Direct Install offering.
Provide feedback on the Retro-commissioning offering.

Give Workforce Development updates and opportunities.

Offer Q3A.

Update on 2020 TA Kick-Off Meeting
Since the current program year is being extended three months, we will
the Jan. 8, 2020, Trade Ally Kick-Off Meeting. The Program Year 10 Ki
Meeting will be rescheduled so stay tuned for more details.

Recent Training and Events

Building Automation Trade Show
On Nov. 21, Energy Smart facilitated a trade show on building-automation technology. A
dozen trade allies who offer building automation set up display tables to present their
services to facility managers and property owners in a variety of industries. The trade show
was followed by the opportunity to learn from the Biolnnovation facility director about the
features that earned the Biolnnovation Center a rating of LEED Gold®. LEED® green
building program is the preeminent program for the design, construction, maintenance and
of high-per green buildi Learn more at usgbc.org/LEED.

New Trade Ally Onboarding

Energy Smart 43 new ial and il ial trade allies to the program in
2019, bringing the total to 122 current commercial and industrial trade allies. The diversity
of services offered by these incoming trade allies is a testament to the growth of the
program. Each new trade ally is offered onboarding by Energy Smart on program

i i ing ials and icati tips.

Small Business Direct Install

Energy Smart recently trained its fifth Small Business Direct Install provider. The SBDI
offering is to all co i s that receive service from Entergy New
Orleans and have a peak demand of less than 100 kW. Customers can receive
prescriptive incentives on one-for-one retrofits or replacements of eligible SBDI measures
installed by an approved SBDI trade ally. If you are a trade ally who is interested in
becoming a SBDI provider in 2020, please contact Kevin Fitzwilliam at

Workforce Development

Energy Smart strives to build a robust energy efficiency workforce in New Orleans. One of
the ways we are working toward that goal is to connect our trade allies with local
workforce-development agencies that want to leam the skills necessary for their clients to
enter energy efficiency work fields. Energy Smart is excited to announce that these
relationships have recently resulted in hires by Energy Smart trade allies from these
programs.

At the Q4 Trade Ally Advisory Group meeting, Energy Smart welcomed representatives
from two local workforce agencies. Sarah Bell, director of employer partnerships with

January 2020 Trade Ally Newsletter Cont’d
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YouthForce Nola, and Ryan Mattingly, Youth Works program manager with the City of New
Orleans. They p potential ities for p: ip with the trade allies. This
followed earlier introductions between trade allies and the Louisiana Green Cormps and the

New Orleans Business Alliance.

We will be building upon this success with i

Urban League’s Office of D

d i ination with the

workforce organizations such as VIET, Contractor’s College, and other organizations in

2020 and beyond.

as well as ination with local

Upcoming Training

Training Resource: ENERGY STAR®

ENERGY STAR offers regular webinar
trainings on ENERGY STAR Portfolio
Manager. Webinars include “Portfolio
Manager 101," *Portfolio Manager 201,"
“Portfolio Manager 301, “Howto Apply
for the ENERGY STAR for U.S.
Buildings,” and “Ask the Expert.” There

offered in Feb.

* Energy Smart is not affiliated with the
production of these trainings.

will be six classes offered in Jan. and four

REGISTER

Scale Up: An Entrepreneurial
Education Program offered by Urban
League of Louisiana

Scale Up! Louisiana is a statewide

by Urban League of Louisiana's Center
for Entrepreneurship & Innovation. This

entrepreneurial education program hosted

Training Resource: Association of
Energy Engineers

The Association of Energy Engineers
offers more than 20 er

professional certificatic

trainings and exams a

online.

Visit
httos: /i aeecentet

view summaries of the

* Energy Smart is not.
production of these tré

Small Businesses:
Financial Man
Entrepre

Urban League

T

program puts resources in place for small
business education, counseling, technical
assistance, mentorship, funding and other
support services within targeted
communities. The nine-week program
consists of six-hour, in-classroom
sessions and four web classes.

The application deadline for the spring
2020 program, Scale Up! New Orleans
East Cohort 2 is Friday, Jan. 7, 2020.
Final selection and acceptance will
take place by Jan. 10, 2020.

For questions regarding the eligibility
criteria, please contact the CEl at:
whbrc@urbanleaguela.org.

Costis free

* Energy Smart is not affiliated with the
production of this training

GISTER

Contractor's Resource Center
4640 South Carroliton Avenue
Suite 250, New Orleans, LA
Cost: $10

Event Details: The Urban League of
Louisiana Center for Entrepreneurship
and Innovation is offering a three-night
course focusing on

1. Accounting Basics

2 Strategic Planning & Financial
Statements Analysis

3. Financial Management & Basic
Tax Planning

The course is open to certified small and
emerging businesses. The Small and
Emerging Business Development
Program is offered through Louisiana
Economic Development.

* Energy Smartis not affiiated with the
production of this training

Certified Energy Auditor Training
Program

Jan. 27-30

2101 North Stemmons Freeway
Dallas, TX 75207
Cost $1,650
Contact: 214-747-3000

Event Details: Designed to provide
attendees an in-depth and technical
review of energy auditing, including water
usage in a facility, Professional instructors
will guide you through the principles and
practices of greatest relevance and
practical value.

Training Program Hours

REGISTER

BPI Building Analyst T ing

Jan. 27, 8:30 a.m. - Jan. 31, 5 p.m.

Louisiana Housing Corp Training Center
11637 Industriplex Bivd.
Baton Rouge, LA 70809
Cost: $1,695

Event Details: This BPI training will
provide individuals with the knowledge,
skills and certification preparation needed
to excel in the home energy performance
industry. This five-day BPI Building
Analyst course is a certification prep
training course. Official BPI certification

January 2020 Trade Ally Newsletter Cont’d — sent 1/03/2020
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Ellerd, Dawn

From: dawn.ellerd=aptim.com@mail21.atl161.mctxapp.net on behalf of
dawn.ellerd@aptim.com

Sent: Thursday, May 14, 2020 9:29 AM

To: Ellerd, Dawn

Subject: Mailchimp Template Test - "Energy Smart Prescriptive Incentives Update”

&
Energ ySmarﬁ?

A New Orleans Program

Energy Smart Program Updates

Dear Energy Smart Trade Allies.

The program team has an exciting update to share regarding prescriptive lig
measures. Effective January 10, 2020, retrofits of existing linear and U-tube
fixtures along with replacements of all high-intensity discharge fixtures will m
custom to prescriptive measure classification. This change is designed to m:
you to offer incentives to your customers and to simplify and streamline the |
application process.

+  Discuss update to program offerings.
+ Provide feedback on the Small Business Direct Install offering.
= Provide feedback on the Retro-commissioning offering.

Give D updates and
Offer Q2A.

For more information about Energy Smart, visit energysmartnola.com, email
energysmartnola.com or call 504-229-6868.

Thank you,
The Energy Smart Program

©2020 Energy Smart. All Rights Reserved
Energy Smartis a y efficiency by the New Orleans City Councis
and administered by Entergy New Orleans, LLC. ©2020 Entergy Services, LLC. All Rights Reserved

Our mailing address is:
Energy Smart
S00 Camp Street, Suite 364
New Orleans, LA 70130

Want 1o change how you receive these emails?
You can update your preferences or unsubscribe from this list

%Entefgy@

The combined incentive calculator tool has been adjusted to reflect this change. There
is now a dedicated prescriptive lighting tab with these new measures embedded in the
prescriptive section of the calculator tool, while the custom lighting tab is still available for
special-case scenarios.

To support this transition and assist those who have custom lighting projects in the works,
you will still be able to submit these projects under the custom measures process through
March 31, 2020. As of April 1, 2020, these 15 new lighting measures will permanently be

prescriptive measures and handled through the prescriptive application process.

The 15 lighting measures to be moved to the prescriptive classification are:

Lighting: Incandescent and Fluorescent Replacements

g
2' Linear LED |per lamp.
T8/T12 4 . Linear Fluorescont! 4'Linear LED 56 $5  porlamp
T8/Ti2 8 f. Linear Fluorescent' & Linear LED s 12 [perlamp
T8/Tr2 (high output) 4 R. Linoar Fluorescent! 4 Linoar LED $10 s10 |porlamp
T8/T1z (high output) 8 ft. Linear Fluorescent' & Linear LED $20 520 |perlamp
T8/T12 UTube Fluorescent! UTube LED 9 $7 perlomp
T5 2. Linear Fluorescent' 2 Linear LED s2 $2 | porlamp
T5 4 ft. Linear Fluorescent' 4 Linear LED. s5 $4  perlamp
75 (high output) 2 f. Linear Fluorescent’ 2 Linear LED 5 $4 porlamp
Ts (high output) 4 ft. Linear Fluorescent' 4 Linear LED. 10 $9 | perlamp
High Intensity Discharge (HID) [75W)* LED Lamp/Fixture | $26 s22 | por fixture
High Intensity Discharge (HID) [175 to 250W]" LED Lamp/Fixture $43 $36 per fixture
High Intensity Discharge (HID) [251 to 400W]* LED Lamp/Fixture | $98 $82 | por fixture
High Intensity Discharge (HID) [401 to 1000W]* LED Lamp/Fixture | $226 $188 | per fixture
High Intensity Discharge (HID) [1000W]: LED Lamp/Fixture | $248 $248 | per Hixture

and mercury-vapor.

We will discuss this change and other Energy Smart program updates during the Jan. 14
TAAG meeting.

Trade Ally Meeting
Jan. 14
9-11am.

Urban League
4640 S. Carrollton Ave., Ste. 110
New Orleans, LA 70118
Agenda:

* Review the status toward Program Year 9 goals and incentive budgets.

Eblast on Prescriptive Measure — sent 1/10/2020
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It Pays To Be Energy Smart | Get Up To $100K In Incentives | Start Saving Energy
. Today

(3] energysmartnola com~

Energy Smart Is avallable to all Entergy New Orleans electric customers. Get valuable cash incentives to make
energy-saving upgrades to your business

The Road To Energy Efficiency | Get Up To $100K In Incentives | It Pays To Be

. Energy Smart
energysmartnola com~

Get valuable cash Incentives to perform energy-saving upgrades to your business. Start saving energy and money
now.

January — March 2020 Paid Google Search Ad

Increased Incentive $ Offered for Energy Efficienct Improvements
Energy Smart, the New Orieans energy efficiency program that provides
incentives to business customers for energy saving upgrades to their
facilities, is extending its Custom Bonus Incentive. Through March 31,
small businesses can receive higher incentives rates per kWh —kilowatt
hour--for lighting and other efficient improvements. More

Insert in StayLocal Newsletter —ran 1/27/2020
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Higher Education Cohort Meeting
Announcement

Please join us for the next
Energy Smart Higher Education Cohort Meeting:

Feb. 11, 2020
3-4:30 pm.
LSU Human Development Center, Room 126
411 S. Prieur St.
New Orleans, LA 70112

There is free parking in the gravel lot on the side of the building on S. Johnson St.

To RSVP for this event, click here.

Topics covered will include:
= Program updates
« Higher Ed Cohort participation updates
= Roundtable and QA
Contact Dawn Ellerd at Dawn.Ellerd@aptim.com or call 504-390-7515 with questions.

Please share with other who may be i in ing.

Thank you,

The Energy Smart Program

Eblast on Higher Ed Cohort Meeting — sent 1/23/2020
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Higher Education Cohort Meeting Reminder

Mark your calendars and plan on joining us for the next
Energy Smart Higher Education Cohort Meeting:
Feb. 11, 2020
3-4:30 p.m.

LSU Human Development Center, Room 126
411 S. Prieur St.

New Orleans, LA 70112

There is free parking in the gravel lot on the side of the building on S. Johnson St.

To RSVP for this event, click here.
Topics covered will include:
« Program updates
= Higher Ed Cohort participation updates
« Roundtable and Q&A

Contact Dawn Ellerd at Dawn.Ellerd@aptim.com or call 504-390-7515 with questions.

Please share with other who may be i in

Thank you,

The Energy Smart Program

Eblast on Higher Ed Cohort Meeting Reminder — sent 1/30/202
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ENERGY SMART PROGRAM

2>

o
EnergySmarts | == Entergy,

A New Orleans Program

Energy Smarl is an energy efficiency program that

provides incentives to New Orleans business
customers for energy-saving updates to their
facilities. The program works with business owners
and facility managers to identify energy efficiency
opportunities and provide valuable cash incentives
on energy efficiency upgrades and improvements.

Click here for more information.

Downtown Development District newsletter insertion —ran 2/07/2020
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SAVE THE DATE

Help us kick-off the next Energy Smart program cycle year by joining your fellow frade
allies and the Energy Smart team for our 2020 Trade Ally Kick-Off Meeting.

The event starts at 7:30 a.m. with registration and a hot breakfast. followed by
presentations. Come and leam about the changes to existing residential and commercial
and industrial offerings as well as new offerings proposed for the next three-year cycle.

April 8, 2020
7:30 - 10:30 a.m.
The Laurenia at Pythian Market
234 Loyola Ave.
New Orleans, LA 70112

Please mark your calendars and plan on attending the Energy Smart Trade Ally Kick-Off
Meeting in April. A formal invitation will be sent a few weeks prior to this event.

Thank you,
The Energy Smart Program

2020 Enzrgy Smart. All Rights Reserved
Energy Smart is 3 comprehensive energy efficiency program developed by the New Orleans City Council
and administered by Entergy New Orleans, LLC. 82020 Entergy Services, LLC. All Rights Reserved

Our mailing address is:
Energy Sman
900 Camp Strest, Suite 354
New Orieans, LA70130

Want to change how you receive these emails?
‘You c3n update your preferences or unsubsaribe from this fist

Eblast on Trade Ally Kick Off Meeting — sent 3/02/2020
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Ellerd, Dawn

From:

Sent:
To:
Subject:

dawn.ellerd=aptim.com@mail148.atl17 1.mctxapp.net on behalf of
dawn.ellerd@aptim.com

Thursday, May 14, 2020 9:17 AM

Ellerd, Dawn

Mailchimp Template Test - "Energy Advisor Announcement”

L M
Energ ySmart?fv? == Enlergy,

A New Orleans Program

Energy Smart Energy Advisor

Support Service

Advisor will provide qualifying customers with comprehensive energy efficiency assistance
that includes initial building performance analysis, energy efficiency measure
recommendations and Energy Smart incentive application support.

Once your building is benchmarked, the Energy Advisor will perform a building
performance analysis based on your facility's benchmarking results. They will provide you
with a report that details how your facility is currently performing and outlining energy
savings opportunities specific to your building. Your Energy Advisor will create a prioritized

Dear Entergy New Orleans Commercial Customers.

The Entergy New Orleans Energy Smart Program is offering a comp
Advisor support service for owners of multi-tenant buildings in New ¢
benchmarked their building using ENERGY STAR® Portfolio Manag

Customers must meet the following eligibility requirements in ord:

Iti-tenant building with more
than one meter.*

“Buildinge with la2s bvar o active maters il naed consars frcenall erents,

list of energy i measure r { and identify Energy Smart incentives to
assist you with ing the i ion of the upgrades. Once you
have decided which upgrades you would like to implement, your Energy Advisor will help
pl the il i ication and i with your performing the
upgrade.
ELIGIBILITY

r to participate:

Complete the automated benchmarking
process through Entergy New Orleans
using ENERGY STAR Portfolio Manager.

Intend to implement an energy efficiency
project through Energy Smart in 2020

Energy Smart is a comprehensive energy efficiency program developed by the New Orleans City Council
and administered by Entergy New Orleans, LLC. £2020 Entergy Services, LLC. All Rights Reserved.

To get started, complete the Application for Energy Usage Benchmarking located

here.

Contact energysmart@entergy.com with questions
application.

on how to complete the

©2020 Energy Smart. All Rights Reserved.

Our mailing address is:
Energy Smart

Eblast on Energy Advisor Support Service — sent 3/02/2020
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Ellerd, Dawn

From:

Sent:
To:
Subject:

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢

dawn.ellerd=aptim.com@mail148.atl171.mctxapp.net on behalf of

dawn.ellerd@aptim.com
Thursday, May 14, 2020 9:12 AM
Ellerd, Dawn

Mailchimp Template Test - "Trade Ally Program Update”

Il
Energ }/;Smarﬁfv??

New Orleans Program

%Entefgy@

IMPORTANT

ENERGY SMART
PROGRAM UPDATE

Dear Trade Allies,

With the unprecedented health and safety concerns presented by the Coronavirus
pandemic, the Energy Smart program strongly encourages all customers and program

partners to adhere to all CDC and state and local directives around social distancing and

the Governor’s stay at home orders. These orders can be found_here.

To keep our personnel, customers and program partners safe, the Ene
will cease all field operations until it is safe to return to normal operatiol
no longer be conducting site assessments and any pre- and post-instal
The program will also cease in-person outreach and engagement with
allies, partners and stakeholders.

For PY9 projects where installation has already been completed, the E

program will contact customers and trade allies about any information needed to close out
the projects given the need to complete inspections remotely.

The Energy Smart program will provide updates about the start of PY10 shortly.
Please stay safe, stay healthy and stay at home!

The Energy Smart Team

©2020 Energy Smart. All Rights Reserved
Energy Smart is a comprehensive energy efficiency program developed by the New Orleans City Counil
and administered by Entergy New Orleans, LLC. ©2020 Entergy Services, LLC. All Rights Reserved

Our mailing address is:
Energy Smart
900 Camp Street, Suite 364
New Orleans, LA 70130

‘Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list

Eblast on COVID-19 Update — sent 3/24/2020
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Innovation in Small Business
Program Participation

Kristin McKee
Program Director

&
EnergySmar?ﬁ?

ANew Orleans Program For more information about Energy Smart offerings for
your small business, visit energysmartnola.com.

[
== Entergy,

Title Slide for March 2020 Webinar
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Appendix E: Program Photos

Higher Education Cohort Meeting Feb. 12, 2019.
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C&l Q1 TAAG Meeting Jan. 14, 2019.
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Greater New Orleans Hotel and Lodging Association Presentation on Feb. 27, 2019.
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Gallo Training on Feb. 27, 2019.

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 229



Marriott Engineering Building Presentation on March 21, 2019.
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LED Bulbs being distributed at Battle Ground Baptist Church in the Lower Ninth Ward in Jan.
20109.
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Entergy New Orleans Rate Case Meeting, Rampart St. on Jan. 30, 2019.
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Gladewaves Community Meal in Gert Town on Jan. 16, 2019.
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Entergy New Orleans Rate Case meeting in Mid City on Jan. 16, 2019.
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Energy Wise Alliance Small Commercial Prescriptive LED lighting installation at St. Philips
Episcopal Church in Algiers, January 2019 for a total estimated annual savings of 15,966 kWh.
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Energy Wise Alliance evaluates changing hundreds of incandescent light bulbs at all Dat Dog
restaurants in New Orleans.
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Energy Wise Alliance Small Commercial Prescriptive LED lighting installation at the Community
Commitment Education Center in the Leonidas neighborhood on Jan. 10, 2019 for a total
estimated annual savings of 11,393 kWh.
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The team sorts through LED and incandescent light bulbs from the Community Commitment
Education Center on Jan. 10, 2019.
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Entergy New Orleans Rate Case Meeting on Jan. 11, 2019.
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Total Community Action (TCA) Super Tax Day on Feb. 2, 2019.
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Entergy New Orleans Rate Case Meeting in Algiers on Feb. 4, 2019.
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The team distributes program info in partnership with the Community Commitment Center
Catholic Charities Food Pantry on Feb. 4, 2019.

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 242



ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 243



Entergy New Orleans Rate Case Meeting in the Lower 9" Ward on Feb. 5, 2019.
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Entergy New Orleans Rate Case Meeting in the Bywater on Feb. 7, 2019.
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Louisiana Green Corps winter class presentation on Feb. 8, 2019.
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City of New Orleans De-Stress Day on March 29, 2019.
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Kingsley House Health and Home Fair on March 29, 2019.
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Friends of Lafitte Greenway Hike Fest on March 23, 2019.
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Community outreach at REVERB/Zac Brown Band event March 9, 2019
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The team completes an LED Prescriptive Install at Riverview Villas March 12, 2019 in Algiers for
134,359 kWh estimated annual savings.
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The Energy Smart team completes a teaching tool about insulation.
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Ochsner

Energy Smart
Residential Energy
Efficiency Programs

New Orleans Home and Garden Show March 15-17, 2019.
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Q2 Higher Ed Cohort May 6, 2019.
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Peer-to-Peer Training in April 10, 2019.
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Energy Efficiency Q&A Panel June 18, 2019.
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Storm Preparedness Table Event June 5, 2019.
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Q2 Trade Alley Meeting May 2, 2019.
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Abundance of Desire, STEM Innovation Camp outreach
in the Florida Neighborhood, June 25, 2019.
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Abundance of Desire, STEM Innovation Camp outreach
in the Florida Neighborhood, June 25, 2019.
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New Orleans City’s Bike to Work Day April 10, 2019.
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WWII Museum Summer Camp where the Energy Smart Team
distributed LEDs as part of summer outreach.
June 27, 2019.
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The Energy Smart Team doing community outreach
at the United Healthcare Quarterly Health fair senior event.
June 26, 2019.
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s time to put
your energy into

\S EASY 1 | IS EASY

The Energy Smart Team restocks the materials at the Customer Care Center June 12, 2019.
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The Energy Smart Team presents at the ReFresh Project Meeting for community leaders.
June 12, 2019.
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The Energy Smart Team doing community outreach Baptist Community Ministries Health Fair.
June 3, 2019
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The Energy Smart Team doing community outreach at the Green Project Earth Day Event.
April 22, 2019

The Energy Smart Team doing community outreach at the Green Project Earth Day Event.
April 22, 2019.
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The Energy Smart Team doing community outreach at the Botanical Gardens Earth Day event.
April 16, 2019.
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August Residential Trade Ally Training on Attic Insultation.
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Q3 C&I TAAG Meeting 5
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Harmony House Senior Center - July Council on Aging meetings.
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July Bayou St John Neighborhood Association meeting with
Councilman Joe Giarrusso at the Dutsches Haus.
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41st Annual Senior Caucus in New Orleans East.
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Mayor Cantrell speaks to the seniors at the 41st Annual Senior Caucus in New Orleans East in
September.

September Rate Case Meeting Algiers
Outreach Events.
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October STEM Fest.
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November Central Circle Meeting.
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December TCA Super LIHEAP Day.
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Pastor Manning from Greater New Orleans Interfaith Climate Coalition Speaks in a coordinating
call to make local churches Energy Smart on May 5, 2020.
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Preparing LEDs for giveaways at food banks on May 6, 2020.

2 Zoom Meeting

R Search for anything

Fairground Neighborhood Association asks questions to Energy Smart staff on June 15, 2020.

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 279



School kits that were returned from Lusher are redistributed
to a school meal site at Joe Brown Park
June 5, 2020.
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School kits that were returned from Lusher are redistributed to a
school meal site at Rosenwald Recreation Center
June 4, 2020.
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School kits that were returned from Lusher are redistributed to a
school meal site at Sanchez Community Center.
June 5, 2020.

ENERGY SMART ANNUAL REPORT — PROGRAM YEAR ¢ 282



