TOGETHER

NEW ORLEANS TOGETHERNOLA.ORG

Re: Docket No. UD-24-02 July 21,2026

Via Electronic Mail

Aisha Collier, Assistant Clerk of Council
Room 1EQ9, City Hall

1300 Perdido St

New Orleans, LA70112

FINAL COMMENTS OF TOGETHER NEW ORLEANS REGARDING ENTERGY NEW ORLEANS’
SUPPLEMENTAL FILINGS

Together New Orleans respectfully submits the attached Final Comments in Docket No. UD-24-
02 regarding the City of New Orleans’ Distributed Energy Resource Program.

These comments are being submitted on the morning of July 21%¢, shortly after the July 20 filing
deadline because TNO staff were engaged in tropical-storm preparations through the
Community Lighthouse network. TNO respectfully requests that the filing be accepted into the
record. The brief delay will not prejudice any party or disrupt the Council's consideration of this
matter.

Please contact me with any questions regarding this filing.

Respectfully submitted,
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Broderick Bag’ert\)
Together New Orleans

EVERYDAY PEOPLE TAKING ACTION TO SOLVE OUR COMMON PROBLEMS



BEFORE THE COUNCIL OF THE CITY OF NEW ORLEANS
DOCKET NO. UD-24-02

FINAL COMMENTS OF TOGETHER NEW ORLEANS REGARDING ENTERGY
NEW ORLEANS’ SUPPLEMENTAL FILINGS

I. INTRODUCTION

Together New Orleans (“TNO”) submits these comments in response to Entergy New Orleans,
LLC’s (“ENO”) supplemental filings and in support of successful implementation of the
Distributed Energy Resource (“DER”) Program.

TNO’s comments seek to address two significant defects in ENO’s filings: its proposed reduction
of the Council-directed funding for upfront incentives and its incomplete and misleading
benefit-cost analysis.

Notwithstanding these critiques, TNO recognizes a legitimate concern raised by ENO: assuring
ongoing battery energy storage system (“BESS”) performance payments do not become an
open-ended obligation for ENO customers.

TNO disagrees with ENO’s proposed solution of reducing the upfront incentives directed by the
Council. That approach is neither authorized by the Council’s Resolutions nor sound as a matter
of program design.

TNO proposes that the concern can be addressed more directly, by establishing a programwide,
not-to-exceed annual budget for ongoing performance payments, beginning at $5 million per
year and reviewed annually.

Il. RESPONSE TO ENO’S COMMENTS

Two elements of ENO’s comments require particular attention: its proposed reduction of the
Council-approved upfront incentive budget and its incomplete benefit-cost analysis.

A. ENO’s Proposed Reduction of Upfront Incentives Conflicts with the Council’s Directive

ENO’s comments attempt to rewrite the Council’s directive in Resolution R-25-669 regarding
funding for upfront customer incentives. ENO proposes both to reduce that funding
substantially and to redirect a significant portion of it to ongoing demand-response payments.

The Council made an affirmative determination regarding the appropriate level and purpose of
the upfront incentive budget. Resolution R-25-669 finds that “customer upfront incentives are



necessary to achieve the Council’s goal of increasing the availability of DERs” and that “a
customer upfront incentive budget of $28 million over a period of three years is appropriate.”
Emphasis added.

Ordering Paragraph 3 then directs:

“Upfront incentive funding. The DER Program shall include a not-to-exceed budget of $28
million for customer upfront incentives over the initial three-year Program term.”

Resolution R-26-150 subsequently adjusted that amount to $27.2 million as a technical
correction. The Council’s intent remains clear: the DER Program is to include a not-to-exceed
budget of $27.2 million specifically for upfront customer incentives during the initial three-year
term.

ENO’s implementation plan departs substantially from that directive. Rather than preserving the
$27.2 million upfront incentive budget, ENO proposes approximately $15.2 million—a reduction
of roughly 45 percent.

ENO also proposes to redirect $10 million that the Council allocated for upfront incentives over
three years to ongoing demand-response participation payments spread over ten years. ENO
identifies no Council authorization for that reallocation.

The phrase “not-to-exceed” does not require ENO to spend every dollar regardless of
participation, eligibility, or program performance. It does, however, establish the amount that
must remain available for the purpose identified by the Council. It does not authorize ENO to
make nearly half of the approved upfront incentive budget unavailable at the outset.

The Council should direct ENO to restore the full $27.2 million upfront incentive budget.
B. ENO’s Benefit-Cost Analysis Omits Most of the Program’s Quantified Benefits

ENO claims that TNO’s proposed incentive levels would produce benefit-cost ratios of 0.15
under the Ratepayer Impact Measure and 0.16 under the Utility Cost Test. Those ratios imply
that the program would produce only approximately 15 or 16 cents in benefits for each dollar of
cost.

That result is implausibly low when compared with the benefits quantified in TNO’s analysis.
The federal investment tax credit alone is projected to attract approximately $31 million in
additional investment in grid-connected battery assets—more than two and a half times the
total benefits reflected in ENO’s stated ratios.

ENO reaches its result by excluding most of the benefits quantified by TNO, including the
benefits from the investment tax credit ($31 million), avoided Regional Network Service charges



(54.96 million), avoided demand-response costs ($16.72 million), deferred transmission and
distribution investments ($7.74 million) and resilience benefits during outages ($57.48 million).

In total, ENO’s analysis excludes approximately $118 million in quantified benefits.

Those exclusions have a predictable effect. ENO’s ratios count the program’s incentive costs
while omitting most of the economic, system, and resilience benefits the program is intended to
produce.

The Council should not rely on benefit-cost ratios that exclude the majority of the program’s
guantified benefits.

l1l. SUBJECTING ONGOING INCENTIVES TO AN ANNUAL LIMIT

ENO’s filings therefore leave one legitimate issue for the Council to resolve: how to provide
compensation sufficient to support participation while limiting the total cost borne by non-
participating customers.

TNO supports addressing that concern through a programwide annual cap on ongoing
performance payments.

The DER Program’s other major cost categories already operate within not-to-exceed budgets.
Upfront customer incentives are capped at $27.2 million over three years. Administrative costs
are capped at $2 million. Ongoing performance payments can and should be governed by the
same principle.

TNO recommends an initial not-to-exceed budget of S5 million per year for ongoing
performance payments. The Council should review the cap annually, based on a filing by ENO
and recommendations from the Council’s Advisors, and may increase, reduce, or maintain it
based on customer participation and battery deployment; verified battery performance;
realized grid and capacity benefits; and the level of compensation needed to sustain
participation.

This approach directly addresses ENO’s concern, by preventing ongoing payments from
becoming an unlimited obligation while preserving the upfront incentives needed to deploy the
batteries that will provide grid services.

IV. SUMMARY OF TNO RECOMMENDATIONS

TNO identifies five policy choices as central to the success of the Neighborhood Power Plan.



1. Scale

The Council should restore the full $27.2 million allocated for upfront customer incentives over
the initial three-year term, consistent with Ordering Paragraph 3 of Resolution R-25-669, as
adjusted by Resolution R-26-150.

The approved funding should remain available for eligible upfront incentives, subject to actual
participation, program rules, and Council oversight.

2. Affordability

Program incentives should close the battery affordability gap sufficiently to support actual
customer adoption.

TNO’s modeling supports the following upfront incentive levels:

e $527 per kWh for non-LMI residential customers;

e 5822 per kWh for LMI residential customers;

e $527 per kWh for non-resilience commercial customers; and
e $822 per kWh for commercial resilience facilities.

A program is not successful merely because customers are technically eligible to participate.
Incentive levels must make participation financially feasible.

3. Fairness

The disparity between residential and commercial incentive levels should be removed unless
supported by a record-based justification. No such justification has been presented.

Compensation for identical dispatched battery services should not vary by customer class unless
the record establishes a corresponding difference in the service provided or the value delivered.

TNO recommends that the Council:

e establish a uniform ongoing payment of $250 per average kW-year across customer
classes;

e set the residential annual payment cap at $1,200;
e remove the commercial annual payment cap; and
e set the residential upfront incentive cap at $20,000.

4. Protection of Non-Participating Customers

The Council should protect non-participating customers through measures that preserve
program effectiveness rather than reduce deployment.



Those measures should include:

e using available settlement funds to reduce or avoid increases in the program rider;
e recognizing the grid, capacity, and resilience benefits received by all customers;

e establishing an initial $5 million annual not-to-exceed budget for ongoing performance
payments; and

e reviewing and adjusting that cap annually based on verified program results and bill
impacts.

5. Urgency and Accountability

The Council should establish clear participation benchmarks and deployment targets, with
review at least twice each year.

The implementation plan should also specify corrective measures if ENO fails to meet those
benchmarks. Program success should be measured by results, including:

o battery systems installed;

o dispatchable capacity enrolled;

e LMI customers served;

e commercial and community resilience facilities participating; and

e verified grid benefits delivered.

V. CONCLUSION

The DER Program represents an important opportunity for New Orleans to expand access to
battery storage, strengthen community resilience, reduce peak demand, and create a more
flexible and reliable electric system.

The Council has already completed much of the difficult policy work required to establish the
program’s direction. The task now is to translate that direction into a program that customers
can use, market participants can support, and the Council can evaluate through measurable
results.

TNO looks forward to working with the Council, its Advisors, ENO, and other stakeholders to
move from policy design to implementation and to ensure that the program delivers meaningful
benefits for participating customers, non-participating customers, and the electric system as a
whole.
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CERTIFICATE OF SERVICE

| hereby certify that on July 20, 2026, | served the foregoing Comments of Together New
Orleans Regarding upon all persons listed on the Official Service List for Docket No. UD-24-02

dated by electronic mail.

/s/ Broderick Bagert
Broderick Bagert
Together New Orleans
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Chief of Staff
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Law Department

City Hall - 5th Floor
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Meagan Williams, memwilliams@nola.gov
Office of Resilience & Sustainability

1300 Perdido Street, Suite 8E08

New Orleans, LA 70112

Tel: 504-658-8420

Cell: 504-729-9615

ADMINISTRATIVE HEARING OFFICER

Hon. Calvin Johnson, (504) 439-2514
fourwakes@gmail.com

CITY COUNCIL CONSULTANTS and SUPPORT STAFF

Clinton A. Vince, clinton.vince@dentons.com
Presley Reed, presley.reedjr@dentons.com
Emma F. Hand, emma.hand@dentons.com
Dee McGill, dee.mcgill@dentons.com
Denton Law Firm,

1900 K Street NW

Washington, DC 20006

Tel: (202) 408-6400

Fax: (202) 408-6399

Basile J. Uddo (504) 583-8604 cell, buddo@earthlink.net

J. A. “Jay Beatmann, Jr. (504) 256-6142 cell, (504) 524-5446 office direct,
jay.beatmann@dentons.com

c/o DENTONS US LLP

650 Poydras Street

Suite 2850

New Orleans, LA 70130

Joseph W. Rogers, jrogers@legendcgl.com
Victor M. Prep, vprep@legendcgl.com
Byron S. Watson, bwatson@I|egendcgl.com
Legend Consulting Group

6041 South Syracuse Way, Suite 105
Greenwood Village, CO 80111

Tel: (303) 843-0351

Fax: (303) 843-0529

ENTERGY NEW ORLEANS, LLC




Sharonda Williams, swill62@entergy.com
Entergy New Orleans, LLC
Vice-President, Regulatory and Public Affairs

Harry Barton, hbarton@entergy.com
Entergy New Orleans, LLC
Director, Regulatory Affairs

Deanna Rodriguez, drodri2@entergy.com
Entergy New Orleans, LLC

President and Chief Executive Officer
Entergy New Orleans, LLC

Mail Unit L-MAG-505B

1600 Perdido Street

New Orleans, LA 70112

Polly Rosemond, prosemo@entergy.com
Kevin T. Boleware, (504) 670-3673, kbolewa@entergy.com

D’Angela Savoie, dsavoil @entergy.com
Keith Wood, (504) 670-3633, kwood @entergy.com
Derek Mills, (504) 670-3527, dmills3@entergy.com

Ross Thevenot, (504) 670-3556, rtheven@entergy.com
1600 Perdido Street, L-MAG 505B
New Orleans, LA 70112

Vincent Avocato, (281) 297-3508, vavocat@entergy.com
Entergy New Orleans, LLC

2107 Research Forest Drive, T-LFN-4

The Woodlands, TX 77380

Courtney Nicholson, cnicho2@entergy.com
Heather Silbernagel, (504) 576-2806, hsilber@entergy.com

Ed Wicker, (504) 576-3101, ewicker@entergy.com
Linda Prisuta, (504) 576-4137, |prisut@entergy.com
Entergy Services, LLC

Mail Unit L-ENT-26E

639 Loyola Avenue

New Orleans, LA 70113

Fax: 504-576-5579

Joe Romano, lll (504) 576-4764, romanl@entergy.com
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Tim Rapier, (504) 576-4740, trapier@entergy.com

Jessica Coolidge, (504) 576-5407, jcoolid@entergy.com

Greg Crisler, (504) 670-3538, gcrisle@entergy.com

Kimberly Caron, kcaron@entergy.com

Margaret Saik, madler@entergy.com

INTERVENORS

Alliance For Affordable Energy

Logan A. Burke, logan@all4energy.org
Jesse S. George, jesse@all4energy.org
Alyx Darensbourg, regulatory@all4energy.org

4505 S. Claiborne Ave.
Tel: (504) 208-9761

TOGETHER NEW ORLEANS

Broderick Bagert, (225) 803-5876, broderick@togetherla.org
Nathalie Jordi, (504) 715-1742, nathalie@togetherla.org

LOUISIANA GREEN CORPS

Ryan Mattingly, ryan@Ilagreencorps.org
26455 Toulouse Street
New Orleans, LA 70119

FINANCE NEW ORELANS
Annie Clark, Aclark@financeauthority.org

PILA ENERGY INC.

Cole Ashman, 504-952-5026, cole@pilaenergy.com
1362 Hayes Street
San Francisco, CA, 94117
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SOLAR UNITED NEIGHBORS

Shannon Anderson, (307) 288-4525, sanderson@solarunitedneighbors.org
1350 Connecticut Avenue NW, Suite
412 Washington, DC 20036

GREATER NEW ORLEANS INTERFAITH CLIMATE COALITION

Pastor Gregory Manning, (913) 940-5713, gmanning1973@yahoo.com
Jonathan Leo, jonathan.s.leo@gmail.com

Peter Digre, (310) 346-4361, peterdigre@gmail.com

Broadmoor Community Church

2021 S. Dupre St.

New Orleans, LA 70125

INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS LOCAL UNION 130

Calvin Lawrence, (504) 644-1192, calvin@ibewlu130.com
Rodney Wallis, (504) 913-4728, rodney@ibewlu130.com
3200 RidgelakeDr., Suite 300

Metairie, LA 70002

SOUTH LOUISIANA CHAPTER, INC. — NATIONAL ELECTRICAL CONTRACTORS ASSOCIATION

Shawn Martinez, (504) 352-6417, SMartinez@solaNECA.org
501 Commerce Point,
New Orleans, LA 7012

PRORATE ENERGY INC.

Myron Katz, (504)-343-1243, myron.bernard.katz@gmail.com
302 Walnut St
New Orleans, La 70118

SOUTHERN RENEWABLE ENERGY ASSOCIATION

Simon Mahan, (337) 303-3723, simon@southernwind.org
Whit Cox, (501) 701-0874, whit@southernrenewable.org
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11610 Pleasant Ridge Road, Suite 103 #176
Little Rock, AR 72223

ENPHASE ENERGY INC.

Marc Monbouquette, (415) 488-6035, mmonbouquette@enphaseenergy.com

Steve Lasher, (617) 519-6631, slasher@enphaseenergy.com
47281 Bayside Pkwy
Fremont, CA 94538

504 HEALTHNET, INC

Currin Wallis, (978)-505-3059, cwallis@504healthnet.org
1030 Lesseps St,
New Orleans LA 70122

RESILIENCE NEW ORLEANS

Casey DeMoss, (504) 982-0468, casey@resiliencenola.org
4659 Clara St.,
New Orleans, LA 70115

EFFORTS OF GRACE, INC/ASHE CULTURAL ARTS CENTER

Asali DeVan Ecclesiastes, (504) 813-1586, adecclesiastes@ashenola.org

2236 D’Abadie Street
New Orleans, 70119

Patricia Smith, (504) 515-3899, patricias@ashenola.org
6101 Ransom Street
New Orleans, 70126

VOLTUS INC.

Kimaya Abreu, (609) 994-7686, kabreu@voltus.co
2443 Fillmore St.

San Francisco, CA 94115

Harry Alper, (617)-974-1116, halper@voltus.co
1114 Crete St.

New Orleans, LA 70119
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ENERGYHUB, INC

Gabriela Olmedo, (949) 518-5695, gabriela.olmedo@energyhub.net
41 Flatbush Avenue Suite 400A
Brooklyn, NY 11217

GROUNDWORK NEW ORLEANS

Todd Reynolds, (504) 256-1336, todd@groundworknola.org

GULF STATES RENEWABLE ENERGY INDUSTRIES ASSOCIATION

Monika Gerhart, (504) 258-9294, mgerhart@gsreia.org
Executive Director

Jeffrey Cantin, jcantin@gsreia.org
Chairman of the Board

Christopher Pourciau, cmpourciau@gmail.com
Energy Fellow

RECURVE ANALYTICS, INC

Ted Thomas, ted.thomas@energizestrategies.com
Energize Strategies

1910 Navarre School Road

Navarre FL, 32566

Cailee Mangan, cailee@recurve.com

CITIZENS CLIMATE LOBBY NEW ORLEANS

Keely Lewis, (504) 372-7599, utopiantemple@gmail.com
Chapter Leader

701 Loyola Avenue # 58542

New Orleans, LA 70113

Apex Analytics, LLC

Michael Goldman, (608) 213-3570, michaelg@apexanalyticsllc.com




GRID Alternatives

Zach Franklin, (510) 731-1315, zfranklin@gridalternatives.org
Chief Strategic Initiatives Officer

1171 Ocean Avenue, Suite 200

Oakland, CA 94608

Alexandra M. Wyatt, (202) 517-8857, awyatt@gridalternatives.org
National Policy Counsel

1171 Ocean Avenue, Suite 200

Oakland, CA 94608
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