
September 6, 2024

Via Electronic Delivery
Clerk of Council
City Hall, Room 1E09
1300 Perdido Street
New Orleans, Louisiana 70112

Re: Filing of Entergy New Orleans, LLC’s Energy Smart Program Year 14 Midyear
Report (Resolutions R-11-52, R-22-523; UD-08-02, UD-20-02, UD-23-01)

Dear Clerk:

On February 3, 2011, the Council of the City of New Orleans (“Council”) adopted
Resolution R-11-52 requiring periodic reports regarding Energy Smart to be filed with the Council.
Resolution R-22-523, adopted on December 15, 2022, approved the continuance of Energy Smart
for Program Years 13 and 14. Council Resolution R-22-523 further approved APTIM,
Environmental and Infrastructure (“APTIM”) and Honeywell Smart Energy (“Honeywell”) as the
Third-Party Administrators.

On behalf of APTIM and Honeywell, Entergy New Orleans, LLC submits this Energy
Smart Program Year 14 Midyear Report for the period of January 1, 2024 to June 30, 2024 and
requests that you file this submission in accordance with Council regulations.

If you have any questions, please do not hesitate to call me. Thank you for your courtesy
and assistance with this matter.

Sincerely,

Kevin T. Boleware

Enclosure

cc:  Official Service List UD-08-02, UD-20-02 and UD-23-01 (via electronic mail)

Kevin T. Boleware
Manager – Regulatory Affairs
Entergy New Orleans, LLC
504-670-3567 | kbolewa@entergy.com
1600 Perdido Street, New Orleans, LA 70112
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Executive Summary 

The Energy Smart Program (Program) was developed by the New Orleans City Council (Council), is 

administered by Entergy New Orleans, LLC (ENO) and is implemented by APTIM, the Third-Party 

Administrator (TPA). This report contains performance data and activities for the Program for the period 

of January 1, 2024 - June 30, 2024. This report includes pre-evaluated gross savings.  

To ensure success in current and future programs, APTIM has engaged several subcontractors that 

have extensive experience in energy efficiency programs and in the New Orleans market to implement 

the program, including:  

• ILSI Engineering 

• Legacy Professional Services 

• Melara Enterprises 

• Green Coast Enterprises 

• Thrive New Orleans 

• Franklin Energy Services 

• EnergyHub 

• Harris Energy Solutions 

• MD Energy Advisors 

• National Theatre for Children (NTC) 

• Honeywell 

• Sagewell 
 

 

This report contains data on the Energy Smart program offerings, including: 

• Summary of activities by offering. 

• kWh savings achieved, kW reduction and incentives spent. 

• Marketing, outreach and engagement. 

• Training and workforce development activities. 

• Supplier diversity highlights. 
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Staff List   

Name Title Company Location 

Dan Reese Director of Energy Programs APTIM Portland, OR 

Megan Sykes Marketing Manager APTIM Baton Rouge, LA 

Michelle Krueger Program Director APTIM New Orleans, LA 

John Krzystowczyk Commercial Program Manager APTIM New Orleans, LA 

Dawn Ellerd Marketing & Outreach Lead APTIM New Orleans, LA 

Reagan Gill Marketing Communications Specialist APTIM Dallas, TX 

Kevin Fitzwilliam Training & Development Specialist APTIM New Orleans, LA 

Spencer Kurtz Sr. Energy Engineer APTIM Charlotte, NC 

Michael Slaughter Finance APTIM Baton Rouge, LA 

Nick Bengtson Sales Executive EnergyHub Brooklyn, NY 

Nathan Meadows Client Success Manager EnergyHub Brooklyn, NY 

Nate Wolf Residential Program Manager Franklin Energy Services New Orleans, LA 

Alan Mitchell Field Manager Franklin Energy Services New Orleans, LA 

Amanda Welch Operations Analyst Franklin Energy Services Milwaukee, WI 

Kat Piacentino Client Marketing Manager Franklin Energy Services Rochester, NY 

Daniel Franklin Operations Manager Franklin Energy Services New Orleans, LA 

James Herman Operations Analyst Franklin Energy Services New Orleans, LA 

Dwayne Haley Energy Advisor Franklin Energy Services New Orleans, LA 

Jackie Dadakis Chief Operating Officer Green Coast Enterprises New Orleans, LA 

Joe Ryan Director of Energy Services Green Coast Enterprises New Orleans, LA 

John Eskew Energy Management Specialist Green Coast Enterprises New Orleans, LA 

Brandon Brown Energy Management Specialist Green Coast Enterprises New Orleans, LA 

Jessica Harris President Harris Energy Solutions Austin, TX 

Deng Lin Director Harris Energy Solutions Austin, TX 

Iam Tucker President & CEO ILSI Engineering New Orleans, LA 

Keeley Evans Project Specialist ILSI Engineering New Orleans, LA 

Gill Page Energy Engineer ILSI Engineering New Orleans, LA 

Charles Greer Industrial Energy Advisor ILSI Engineering New Orleans, LA 

Alcide Tervalon III Principal Legacy Professional New Orleans, LA 

Anthony Phillips Project Analyst Legacy Professional New Orleans, LA 

Iryell Richard Small Commercial Project Coordinator Legacy Professional New Orleans, LA 

Denzel Harry Energy Advisor Legacy Professional New Orleans, LA 

Louis Bart Field Manager Legacy Professional New Orleans, LA 

Jacob Pohlman Residential QA/QC Legacy Professional New Orleans, LA 

Derrick Hammond Energy Advisor Legacy Professional New Orleans, LA 

Larry Tervalon Energy Advisor Legacy Professional New Orleans, LA 

Vindocto Torns Energy Advisor Legacy Professional New Orleans, LA 

Brandon Barbre Energy Advisor Legacy Professional New Orleans, LA 

Wilbert Curtis Recycling Specialist Legacy Professional New Orleans, LA 

Rosane Archery-

McGowan 
C&I Energy Advisor MD Energy Advisors New Orleans, LA 

Layne Carroll C&I Energy Advisor MD Energy Advisors New Orleans, LA 

Reilly Cavanaugh C&I Energy Advisor MD Energy Advisors New Orleans, LA 
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Turi Clark Client Success Manager  NTC Corporate Minneapolis, MN 

Marvin Martin Leader, Business Development NTC Corporate Minneapolis, MN 

Nikki Swoboda Director, Marketing NTC Corporate Minneapolis, MN 

Gary Smith President Sagewell, Inc. Charlotte, NC 

Josh Cantor Energy Analyst Sagewell, Inc. Boston, MA 

Jim Sheehan Senior Data Analyst Sagewell, Inc. Boston, MA 

Craig Henry Demand Response Program Manager Honeywell Smart Energy San Antonio, TX 

Benjamin Cavell ADR Outreach Manager Honeywell Smart Energy New Orleans, LA 

Erin Palmintier-Pou Chief Digital & Strategy Officer Melara Enterprises  Baton Rouge, LA 

Taylor Gust Director Melara Enterprises Baton Rouge, LA 

Tim Coles Creative Director Melara Enterprises Baton Rouge, LA 

Chuck Morse Executive Director Thrive New Orleans New Orleans, LA 

Alexandria Patin Workforce/Engagement Manager Thrive New Orleans New Orleans, LA 

Alexis Kyman Chief Strategy Officer Thrive New Orleans New Orleans, LA 
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Offerings Overview  

Residential 

Energy Efficiency 

• Home Performance with ENERGY STAR®.  

• Retail Appliances. 

• Income-Qualified Weatherization. 

• A/C Solutions. 

• Multifamily Solutions. 

• Appliance Recycling & Replacement. 

• Behavioral Energy Efficiency. 

• Energy Academy Education and School Kits. 

Demand Response 

• EasyCool Bring Your Own Thermostat. 

• Peak Time Rebate Pilot. 

• Residential Energy Battery Storage Pilot 

• Bring Your Own Charger EV Pilot 

 

  

Commercial & Industrial  

Energy Efficiency 

• Small Commercial & Industrial Solutions. 

• Large Commercial & Industrial Solutions.  

• Publicly Funded Institutions. 

• Commercial & Industrial Construction Solutions. 

 

Demand Response 

• Large Commercial & Industrial Demand Response 
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Program Performance and Activity  
 

Table 2.1 

 kWh 
SAVINGS** 

kWh GOAL* 
% TO 
GOAL 

kW 
SAVINGS 

kW 
GOAL* 

% TO 
GOAL 

INCENTIVES** BUDGET 
% TO 

BUDGET 

Commercial & 
Industrial - Energy 

Efficiency 
25,440,233 71,971,862 35% 3,044.68 9,787 31% $3,092,241 $9,048,098 34% 

Commercial & 
Industrial - Demand 

Response*** 
- - - - 8,870 - $63,200 $532,200 12% 

Residential - Energy 
Efficiency 

8,764,527 35,802,792 24% 3,364.44 2,779.00 121% $2,307,389 $5,760,811 40% 

Residential - Demand 
Response*** 

- 53,347 - - 14,250 - $50,250 $568,275 9% 

Total 34,204,760 107,828,001 32% 6,409.12 35,686 18% $5,513,080 $15,909,384 35% 

*Goals are reflective of the Energy Smart approved goals for Plan PY 13-14 in Council Resolution R-22-523. Summary tables show savings 

achieved and incentive spend from 1/1/2024 through 6/30/2024. 

**Savings and incentives are reflective of projects that have been completed as well as projects that are being implemented. 

***Demand Response program results are determined and evaluated after completion of the program year. 

 
 
 

Table 2.2 

 

  PROGRAM COSTS* PROGRAM BUDGET 
% OF PROGRAM 

BUDGET 

Commercial & Industrial - 
Energy Efficiency 

$5,176,912 $15,211,179 34% 

Commercial & Industrial - 
Demand Response 

$111,721 $782,004 14% 

Residential –  
Energy Efficiency 

$3,632,790 $9,219,970 
39% 

 

Residential –  
Demand Response 

$450,816 
 

$1,702,648 
 

26% 
 

TOTAL $9,372,239 $26,915,801 35% 

 
*Program costs are reflective of projects that have been completed as well as projects that are being implemented. 

 
 

Table 2.3  

 

EM&V SPENT  EM&V BUDGET  % OF EM&V BUDGET  

$75,271 $1,077,459 7% 
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Residential Summary 

The Energy Smart Residential Portfolio has achieved 8,764,527 in kWh savings and reached 53% of 

the energy savings goal when excluding Behavioral offering goal1. A/C Solutions and Multifamily 

Solutions are the main drivers of the first half of PY14. The Multifamily Solutions offering was prioritized 

early in the year as building managers have stated challenges when attempting to perform work in Q4 

due to holidays. Property managers have more flexibility to work with the program team and the trade 

allies in gaining access to their properties earlier in the year. A/C Solutions began the year with robust 

participation in single family homes and A/C tune ups were recommended at several Multifamily 

Solutions properties which helped provide a strong start to the year in A/C Solutions savings. 

The Income Qualified Weatherization offering is on track to meet its goal based off the start of the year, 

and Home Performance with ENERGY STAR is closely aligned. With mild temperatures and lower 

energy bills in the Q1 and early Q2 enrollment was light. The program team anticipates increased 

demand in the whole-home programs as temperatures and bills increase during the summer months. 

The program team’s focus on Multifamily Solutions supported better utilization of staffing resources and 

has opened up the second half of the year for strong results in Home Performance with ENERGY 

STAR and Income Qualified Weatherization offerings. 

The Behavioral offering has reached more customers than ever before with revamped cohorts that 

were designed for PY14 and beyond. This cohort refresh has allowed increased treatment of the 

Entergy New Orleans customer base by almost triple, which has led to higher claimable savings due to 

larger recipient volume and greater statistically valid dataset for evaluation. This offering is in position to 

have a successful year; 617,930 Home Energy Reports have been sent through Q2. 

The Retail Lighting and Appliance offering saw a slow start in the first half of the year. Due to the 

impact of Energy Independence and Security Act (EISA), in-store lighting discounts, which have 

historically been the main driver of savings, have been eliminated. Lighting kits have also been 

eliminated due to this change in legislation. The program team has shifted to a free air purifier 

promotion to increase traffic to the Online Marketplace and help drive sales of additional energy 

efficient products offered on the marketplace.  Additionally, the pool pump rebate amount was 

increased from $300 to $400 from June through August to encourage an increase in pool pump rebate 

submission. For the second half of 2024 the program team will implement enhancements to rebate 

submissions and initiate a low-income instant discount lighting offering at select stores to drive 

additional savings opportunities in this offering. 

 

 

 

 

 

 

 

 

 
1 The Behavioral Program savings will be evaluated at the end of the program year. 
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Commercial & Industrial Summary 

The Energy Smart Commercial & Industrial (C&I) portfolio built a pipeline of 25,440,233 kWh in the first 

half of PY14, resulting in a forecast of 35% to the energy savings goal and 34% to the incentive budget. 

Participation rates among existing Energy Smart trade allies has continued to fall with trade allies 

reporting in the third-party EM&V report that they are facing significant issues hiring and with workforce 

retention. The primary focus on the Energy Smart team through the mid-year point of PY14 was to 

increase both customer-initiated and trade ally-initiated projects to achieve the C&I portfolio energy 

savings goal that has grown 33% from PY13 and 118% since PY10.  
 

Energy Smart C&I trade allies indicated the primary barriers to program participation include: lack of 
program awareness from customers, lack of customer project funding and difficulties hiring or retaining 
employees to perform outreach to develop a pipeline of Energy Smart projects. When asked what the 
Energy Smart team could do to resolve these issues trade allies indicated they wanted Energy Smart to 
discontinue time-bound bonuses and to increase project/customer leads to help them find additional 
projects in Orleans Parish. Energy Smart responded to these challenges by providing a permanent 
increase in prescriptive rates for small and large commercial projects in place of limited time bonus 
offers. Large Commercial & Industrial prescriptive rates were increased by an average of 36% and 
Small Commercial & Industrial prescriptive rates saw increase by an average of 41% with nearly every 
measure receiving an incentive increase. Increasing C&I incentive rates will help reduce the amount of 
out-of-pocket cost to customers, decrease the simple payback of the project and allow trade allies to 
participate in the Energy Smart program more consistently throughout the program year instead of 
waiting until a yearend bonus is announced. Energy Smart ensured Commercial rates were 
competitive, and in some cases higher, than the rates in surrounding electric territories as a way to 
further encourage other program trade allies to begin participating in the Energy Smart program. The 
Energy Smart team developed a new Trade Ally Workbook Guide in the first half of PY14 to provide 
trade allies with a step-by-step guide on how to complete the Energy Smart workbooks, required 
supporting documents and how to submit the application package to the Energy Smart team.  
 
In order to maximize the number of customer-initiated projects, Energy Smart focused on expanding 
the Commercial outreach team and utilizing new marketing strategies to generate a significantly higher 
number of customer inquiries on the program website than PY13. In the first quarter of PY14 Energy 
Smart hired a new Energy Advisor to focus specifically on large office and retail customers who were 
both identified as having a large energy savings potential. In the second quarter, Energy Smart hired 
another Energy Advisor whose focus will be to raise awareness amongst the industrial customer sector 
which has been identified as having the most energy savings potential in Orleans Parish. The new 
Energy Smart Energy Advisors are trained on helping customers to identify energy efficiency projects 
during meetings and walkthroughs and connecting customers with the appropriate Energy Smart trade 
allies to complete recommended scope of work. Eblasts and customer referral bonuses are also being 
utilized to drive customers to the website where customers can indicate whether they need help 
identifying an energy efficiency project or whether they want to talk to an Energy Advisor.  Customers 
can also sign-up to receive a free Small Business Energy Assessment (SBEA). The no-cost Small 
Business Energy Assessment has proven valuable to busy small business customers. During an SBEA, 
Energy Smart staff will perform a walkthrough to identify projects that could be completed by a trade 
ally contractor. Trade allies who indicate they would like to receive project leads from the Energy Smart 
team are required to follow up on these leads in a timely fashion before requesting new project leads. 
By the end of the first half of PY14, Energy Smart received a total of 158 customer-submitted webforms 
and averaged over 26 webforms per month which represented a significant increase from PY13 which 
was averaged 14 webforms per month with a total of 89 webforms submitted by the end of June 2023.  
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Residential Offerings Summary 

Table 3.1 

OFFERING 
kWh 

SAVINGS 
kWh 

GOAL* 
% TO 
GOAL 

kW 
SAVINGS 

kW 
GOAL* 

% TO 
GOAL 

INCENTIVES BUDGET 
% TO 

BUDGET 

Home Performance 
with ENERGY STAR® 

1,299,171 3,404,313 38% 422.56 966 44% $362,708 $1,201,285 30% 

Retail Lighting & 
Appliances 

148,226 1,558,999 10% 5.81 16 36% $50,479 $636,916 8% 

Multifamily Solutions 2,428,202 2,526,471 96% 646.65 145 446% $512,469 $677,909 76% 

Income Qualified 
Weatherization 

1,451,550 3,220,972 45% 1,032.63 66 1565% $791,678 $1,679,571 47% 

A/C Solutions 2,691,900 3,322,555 81% 1,165.76 1,453 80% $449,275 $1,239,987 36% 

Appliance Recycling & 
Replacement 

81,369 1,785,774 5% 8.95 26 34% $56,900 $226,543 25% 

Energy Academy 
Education and School 

Kits 

664,109 797,089 83% 82.08 107 77% $83,880 $98,600 85% 

Behavioral Energy 
Efficiency** 

- 19,186,619 0% - 0 N/A $0 $0 N/A 

EasyCool - Bring Your 
Own Thermostat** 

- N/A N/A - 11,600 0% $42,900 $340,000 13% 

Peak Time Rebate 
Pilot** 

- N/A N/A - 1,000 0% $0 $67,475 0% 

 Bring Your 
Own Charger EV 

Pilot** 

- N/A N/A - 1,125 0% $7,350 $58,800 13% 

Residential Energy 
Battery Storage Pilot** 

- 53,347 N/A - 535 0% $0 $102,000 0% 

Total  8,764,527 35,856,139 24% 3,364.44 17,029 20% $2,357,639 $6,329,086 37% 

*Goals are reflective of the Energy Smart Implementation Plan PY 13-14. Summary tables show savings achieved and incentive spend from 

1/1/2024 through 6/30/2024. 

**Behavioral and Demand Response program results are determined and evaluated after completion of the program year. 
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Home Performance with ENERGY STAR® 

Description 

This offering achieves long term, significantly cost-effective electric savings through the use of local 

auditors and contractors who help residential customers analyze their energy use and identify 

opportunities to improve efficiency, install low-cost energy-saving measures, and identify and 

implement more comprehensive home efficiency projects. The offering includes a home energy 

assessment which may also recommend follow-up measures to be completed by trade ally contractors. 

The home energy assessment includes a walk-through inspection and direct installation of low-cost 

measures such as LED lighting, high-efficiency showerheads and water aerators, smart power strips, 

pipe wrap and smart thermostats. The home energy assessment may recommend follow-up measures 

which require diagnostic testing to achieve deeper savings in the home. Follow-up measures, 

completed by an Energy Smart approved trade ally, include attic insulation, air conditioning tune-up, air 

sealing, and duct sealing. The Home Performance with ENERGY STAR® offering includes all buildings 

with four or fewer units. Structures of this size and construction type often behave and function more 

like single-family homes, with owners often occupying one of the units, thus minimizing the split-

incentive barrier.  

Highlights 

The Home Performance with ENERGY STAR® offering achieved 1,299,171 in kWh savings, reaching 

38% of the goal. The Energy Smart team completed 559 assessments in the first half of the year and 

generated 26% of the savings from direct-install measures at the time of the assessment. The deeper 

savings measures by the trade allies, which include attic insulation, air sealing and duct sealing, 

generated the remaining 74% of the savings for retrofit customers. This measure mix allowed the 

offering to produce an average savings of 2,324 kWh per customer. Trade Ally referrals were a strong 

lead source for the offering along with community outreach and organic marketing. The program team 

saw an increase in enrollments as temperatures increased along with cooling demands.  

Performance 

Table 4.1 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings 
kWh Goal % to Goal 

kW 

Savings 
kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 

% to 

Budget 

1,299,171 3,404,313 38% 422.56 966 44% $362,708 $1,201,285 30% 
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Retail Lighting & Appliances 

Description 

The objective of the Retail Lighting and Appliance offering is to increase awareness and sales of 

efficient lighting and appliances to Entergy New Orleans residential population. The offering will provide 

customers with the opportunity to purchase a variety of discounted products that are ENERGY STAR 

qualified or better. The Energy Smart Online Marketplace features energy efficiency products at 

discounted prices. This allows Entergy New Orleans customers to purchase energy efficiency products 

online and have them shipped directly to their home. 

Highlights 

During the first six months of PY14, the Retail Lighting and Appliances offering achieved 148,226 in 
gross kWh savings, reaching 10% of the goal. The main driver of savings came from the Online 
Marketplace, particularly from the sales of smart thermostats.  In October 2023, the Online Marketplace 
was coupled with the EasyCool program to offer two levels of instant discounts to customers interested 
in purchasing smart thermostats during the entire first half of PY14.  The program team also doubled 
the incentives on all showerheads and increased incentives on select air purifiers to help drive 
additional sales. 
 
The mail-in appliance rebate offering continues to be vital to providing customers better access to 
energy-efficient products with the increasing cost of goods.  Placement of marketing materials in Best 
Buy, The Home Depot, Lowe’s, Walmart, and local appliance stores alerts customers of potential 
appliance rebates as they are making their selection in-store.  
 
  

Performance 

Table 5.1 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings 
kWh Goal % to Goal kW Savings kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 
% to Budget 

148,226 1,558,999 10% 5.81 16 36% $50,479 $636,916 8% 

 

Table 5.2 

Retail & Appliance Sales Quantities  
 

Participation type 

In-Store   QTY  

Lighting   

Online Marketplace  QTY  

Advanced power strips 30 

Smart thermostats 278 

Smart thermostat accessories 17 

Insulation 0 

Lighting 16 

Air Purifier 9 

Water savers 15 
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Mail-In rebates  QTY  

Pool pump 3 

Heat pump water heater 4 

Refrigerator 80 

Window A/C 35 

       Water cooler 0 

Smart thermostat 65 

Portable dehumidifier 9 
 
 
 

Table 5.3 

Participating Retailers 
 

RETAIL COMPANY ADDRESS 

Best Buy (Harahan) 1138 S Clearview Pkwy 

Best Buy (Veterans Blvd) 6205 Veterans Memorial Blvd 

Comeaux Furniture (New Orleans) 3949 Euphrosine St 

Comeaux Furniture (Metairie) 415 Veterans Memorial Blvd 

Costco Wholesale 3900 Dublin St 

Home Depot (Bullard) 12300 I-10 Service Rd 

Home Depot (Central) 1100 S Claiborne Ave 

Lowes (Central) 2501 Elysian Fields Ave 

Walmart (Tchoupitoulas) 1901 Tchoupitoulas St 

Walmart (Chef Menteur) 4301 Chef Menteur Hwy 

Walmart (Behrman) 4001 Behrman Pl 

Walmart Bullard  6000 Bullard Ave 
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Multifamily Solutions 

Description 

This offering targets multifamily property owners (landlords) and managers, as well as apartment 

and condo renters. The offerings will address their unique needs through a combination of incentives 

for both direct install and prescriptive measures, and through property owner and tenant 

education. A property must have a minimum of five units to qualify for Multifamily Solutions. This allows 

for the Multifamily Solutions offering to be more focused on the unique needs of owners, managers and 

renters of larger buildings.   

Highlights 

The Multifamily Solutions offering achieved 2,428,202 in kWh savings, reaching 96% of the goal. The 

program team began the year working with 10 properties completing direct installation and 

assessments. Trade Allies have been assigned work for eight properties. The Energy Smart team 

completed 1,046 assessments in the first half of the year and generated 17% of the savings from direct-

install measures at the time of the assessment. The deeper savings measures by the trade allies, which 

include attic insulation, air sealing and duct sealing, generated the remaining 83% of the savings for 

retrofit customers. This measure mix allowed the offering to produce an average of 2,321 kWh per 

customer. 

 

The Multifamily sector was a major focus for the program team in PY14 for Q1 and Q2. Temperatures 

were moderate along with energy bills. The Team utilized this time to focus on Multifamily properties 

when single family enrollments where slower. This allowed the program team to maximize resources 

and provide additional work opportunities for trade allies. Nine different trade allies have participated in 

the Multifamily offering so far in PY14.  

 

The program team continues to evaluate opportunities in this offering and is considering another three 

properties to complete in PY14. The program team will also work to build a property pipeline for PY15 

to allow this offering to begin with a strong start early in Q1 of PY15. 

Performance 

Table 6.1 

 

 
ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings 
kWh Goal % to Goal kW Savings kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 
% to Budget 

 2,428,202 2,526,471 96% 646.65 145 446% $512,469 $677,909 76% 
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Income-Qualified Weatherization 

Description 

The Income-Qualified Weatherization offering is designed to offer qualifying customers free energy 

efficiency projects ranging from direct install measures, such as LED bulbs and water savings measures, 

to demand response enabled smart thermostats and comprehensive envelope measures.  

Highlights 

The Income-Qualified Weatherization offering has achieved 1,451,550 in kWh savings, reaching 45% of 

the goal. During the first half of the year, the Energy Smart team completed 360 Income Qualified home 

energy assessments. The Income-Qualified Weatherization offering generated 15% of kWh savings from 

direct install measures at the time of the assessment. Trade allies performed follow up measures 

recommended in the energy assessment report, which include attic insulation, air sealing and duct 

sealing. Follow up measures generated the remaining 85% of the kWh savings achieved. This measure 

mix allowed the offering to produce an average of 4,042 kWh reduction per customer.  

 

The Income-Qualified Weatherization offering coordinated with multiple local organizations that support 

income-qualified customers. Nest Health, an in-home healthcare provider, has agreed to share Energy 

Smart collateral with their patients during home visits. Housing Authority of New Orleans (HANO) 

engaged with the program team to prioritize and schedule work at HANO properties, confirming two 

properties for PY14 participation and additional opportunities for PY15. This partnership will have large 

impacts on the Multifamily Solutions offering and the single-family Income Qualified Weatherization. 

Louisiana Housing Corporation is working with an Energy Smart trade ally to complete all single-family 

properties under their oversight. There has been a large focus on community outreach in income qualified 

and senior communities, along with trade ally referrals and targeted marketing to generate enrollments.  

 

Performance 

Table 7.1 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings 
kWh Goal % to Goal kW Savings kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 
% to Budget 

1,451,550 3,220,972 45% 1,032.63 66 1,565% $791,678 $1,679,571 47% 
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A/C Solutions 

Description 

The A/C Solutions offering provides residential customers with a more comprehensive set of 

options to help lower the energy consumption associated with keeping their homes cool and 

comfortable in the summer. Customers with functioning air conditioning can improve the efficiency of 

their units with the help of a comprehensive air conditioning tune-up or replacement. The offering also 

includes the installation of new Demand Response (DR)-enabled smart thermostats. The program 

works to enhance the ability within the territory’s HVAC contractor network to provide value-added 

services to customers.  

Highlights 

The A/C Solutions offering achieved 2,691,900 in kWh savings, reaching 81% of the goal. The offering 

served 815 customers. Air conditioner tune-ups provided 59% of the kWh savings, and duct sealing 

generated 41%. The offering will continue to utilize targeted marketing for air conditioner tune-ups 

throughout the second half of the program year. Multifamily recommended A/C tune ups has played a 

large role in the high savings for PY14 as many of the multifamily units have been completed in the first 

half of the year.  

 

The program team is actively seeking new local contractors; sharing with them the upsell benefits of 

program and how it can be used to generate new customers. The team is also focused on limiting 

barriers so it is easy for new trade allies to participate while also meeting the offering expectations and 

collecting the relevant data for program evaluation. 
 

Performance 

Table 8.1 

 

 
ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings 
kWh Goal % to Goal kW Savings kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 
% to Budget 

 2,691,900 3,322,555 81% 1,165.76 1,453 80% $449,275 $1,239,987 36% 
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Appliance Recycling & Replacement Pilot 

Description 

The Appliance Recycling and Replacement Pilot offering encourages early recycling of qualifying low 
efficiency appliances, such as refrigerators and freezers, for residential customers. The Pilot also offers 
a refrigerator replacement option for income-qualified residential customers. This offering goes beyond 
federal recycling requirements using environmentally friendly best practices for recycling all 
components of each appliance.  

Highlights 

The Appliance Recycling and Replacement Pilot has achieved 81,369 kWh savings in PY14. The 

offering served 67 income-qualified customers with the refrigerator replacement measure, installing a 

new ENERGY STAR refrigerator that will reduce appliance electricity consumption and cost. An 

additional 33 refrigerator replacements will be performed in Q3 and Q4. The offering recycled an 

additional 66 inefficient freezers and refrigerators to remove them from the electric grid permanently, 

with a goal of 150 units by close of PY14. Any remaining incentive funds in Appliance Recycling will be 

utilized in Multifamily Solutions and Income Qualified Weatherization to overdrive savings in these 

offerings which have experienced increase demand in PY14.  

Performance 

Table 9.1 

 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings 
kWh Goal % to Goal kW Savings kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 
% to Budget 

81,369 1,785,774 5% 8.95 26 34% $56,900 $226,543 25% 
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Behavioral Energy Efficiency 

Description 

The Behavioral offering provides customers Home Energy Report/Scorecards (HERs). Residential 

customers receive a monthly HER that compares them to similar and efficient households, shows their 

usage over time, provides tips for saving energy and directs them to other program offerings. Residential 

customers that have provided email addresses are opted into the offering and can opt-out at their 

discretion. Customers who have not provided an email address may receive a printed HER on a quarterly 

basis.  

Highlights 

The Behavioral offering has achieved higher treatment counts and strong energy savings estimates due 

to the revamped cohorts that were designed for PY14 and beyond. This “cohort refresh” has increased 

treatment within the Entergy New Orleans customer base by almost triple, which has led to higher 

claimable savings due to larger recipient volume and greater statistically valid dataset for evaluation. 

This offering is in position to have a successful year; 617,930 HERs have been sent through Q2. 

 

Home Energy Reports 

Table 10.1 

 

 
 
Behavioral program results are determined and evaluated after completion of the program year. 
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Energy Academy Education and School Kits 

Description 

The Energy Academy program, a collaborative effort between Entergy New Orleans and National Theatre 

for Children, has achieved its targeted milestones in promoting energy efficiency within the NOLA Wise 

School Kits initiative during the first half of the year. The program's live-in-school energy efficiency 

program was designed to achieve a kWh savings target of 797,088 kWh. Key highlights of this 

accomplishment are successfully implemented across the Entergy community, reaching 21 schools in 

total.  

Highlights 

The NOLA Wise School Kit program is off to a good start, accomplishing 664,109 kWh of its kWh 

savings goal of 797,088 kWh. Among these 21 schools, 1,430 2nd graders, 1,406 5th graders and 

1,053 8th graders received take-home energy-saving kits and a total 9,649 students in grades K-8 

benefited from engaging and informative live-in school educational performances that focused on 

energy efficiency and energy savings. This outcome was made possible through the distribution of 

4,104 energy savings kits to the 21 participating schools. These kits enabled students to practice 

energy-saving techniques in their classrooms and also in their homes, fostering a culture of sustainable 

energy efficiency. The successful execution of the Energy Academy program demonstrates the 

commitment to promoting energy-wise behaviors and environmental stewardship within the community. 

Performance 

Table 11.1 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings* 
kWh Goal % to Goal* kW Savings kW Target % to Target 

Incentives 

Spent 

Incentive 

Budget 
% to Budget 

664,109 797,088 83% 82.08 107 77% $83,880 $98,600 85% 
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EasyCool  

Description 

The residential Bring Your Own Thermostat (BYOT) DR offering, EasyCool, taps into the existing 

installed base of connected thermostats in the ENO territory. Through technical integrations with the 

leading thermostat manufacturers in the industry, ENO will have the ability to enroll, monitor, and 

control connected thermostats and leverage the enrolled aggregation as a capacity resource for peak 

demand reduction.  When a DR event is dispatched, targeted devices will experience a temperature 

adjustment (an “offset” or “setback”) that will in turn curtail HVAC usage during the peak period.  

Highlights 

The EasyCool BYOT offering enrolled 918 new smart thermostats so far in PY14 through the traditional 

enrollment path. An additional 128 devices completed pre-enrollment on the Energy Smart Online 

Marketplace. Energy Smart offered a $20 enrollment bonus during the month of April customers could 

receive $70 per device enrolled. The month of April typically shows higher thermostat sales due to 

Earth Day discounts and promotions. The Program Team did not dispatch any events in Q1 or Q2.    

Performance 

Table 12.1 
 

EASYCOOL 
FOR 

RESIDENTS 

DEMAND REDUCTION (kW)  ENROLLMENT BUDGET  PARTICIPATION BUDGET ** 

kW 
Savings*  

kW Target  % to Target  
Incentives 

Spent  
Incentive 
Budget  

% to Budget  
Incentives 

Spent  
Incentive 
Budget  

% to Budget  

BYOT  - 11,600  $42,900 $100,000 43% - $240,000 0% 

 
*Demand Response program results are determined and evaluated after completion of the program year. 
** Demand Response participation incentives are issued at the conclusion of the summer season in October.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ENERGY SMART PROGRAM MIDYEAR REPORT – PROGRAM YEAR 14 25 

 

Peak Time Rebate Pilot 

Description 

The Peak Time Rebate Pilot offering engages residential customers in behavioral demand response. 

The opt-in pilot program recruits customers to enroll to receive notifications for peak demand events 

and offers recommendations on how they can reduce their energy load during event hours. The 

program calculates load shed for each participant individually using AMI data and setting a baseline 

using the 10 weekdays prior to event day. The PY14 pilot utilizes two incentive increments to test 

motivation for behavior changes during event hours - $20 for standard savers and $50 for high savers. 

The PTR Pilot allows a demand response option for residential customers that is not dependent on a 

given technology (WiFi, smart thermostat, electric vehicle), but rather provides an incentive to change 

behaviors for a short period of time to reduce electric use. Participants earn an incentive by simply 

delaying normal electric use such as clothes washing, dish washing, vacuuming, and bathing or by 

decreasing load by increasing temperature setting on central air conditioning and turning off lights. 

Highlights 

The Peak Time Rebate Pilot updated rebate increments and expanded event notification options in the 

first half of PY14. Feedback from PY13 participating customers indicated the lowest incentive tier of 

$10 was not enough to motivate behavior change during peak demand events. The Energy Smart team 

created two incentive tiers for PY14 participant recruitment, beginning at $20 for customers that show 

energy reduction during peak demand events. High savers, the top 15% of participating customers, will 

receive $50 incentive in PY14. In addition, returning and new participants were given the option for text 

message notification for peak demand events in PY14. The team has recruited 5,037 customers for this 

offering so far in PY14; 2,350 customers opted in to text message notifications.  
 
 

Performance 

Table 13.1 

 
 

DEMAND REDUCTION (kW) BUDGET 

kW Savings* 
kW 

Target 
% to Target 

Incentives 

Spent** 

Incentive 

Budget 

% to 

Budget 

- 1,000 - - $67,475 0% 

 
 

*Demand Response program results are determined and evaluated after completion of the program year. 
** Demand Response participation incentives are issued at the conclusion of the summer season in October.  
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Bring Your Own Charger (BYOC) EV Pilot 

Description 

The BYOC program incentivizes EV owners to charge their vehicles during preset off-peak hours, with 

no special hardware or separate meter required. To enroll, participants program their vehicles to charge 

during off-peak hours and complete a short online application. Program administrator, Sagewell, 

verifies eligibility and processes enrollments, and charging behavior is monitored to confirm off-peak 

charging is taking place using AMI data. Enrolled customers will receive a credit of $7 per month, paid 

quarterly, equivalent to 2,100 miles of ‘free driving’ per year.  

 

Highlights 

The BYOC program launched on July 18, 2023, and over 225 EVs have enrolled to date. The program 

is marketed under the Energy Smart program, and is featured on the site 

(https://www.energysmartnola.info/residents/). Customers are recruited by leveraging the Entergy 

eTech EVSE rebate applicants, and via EVFinderSM, the AMI data-based EV identification algorithm 

developed by Sagewell. These efforts together help ensure that marketing dollars are going to the best-

fit candidates that have level 2 charging EVs and contribute to EV peak load. From program launch 

through June 2024, EV drivers have earned $9,000 in incentives.  

 

Performance 

Performance of program participants is monitored via AMI data analysis. Because BYOC shifts EV load 

via everyday charging schedules instead of active management, no DR events are called. This every-

day load shifting feature helps reduce localized distribution system overloading throughout the year and 

not just on the systemwide highest peak load days of the year. AMI monitoring began in October 2023 

and through June 2024 over 26,000 hours of EV charging have been during off peak hours.  
 
 
 
 
 
 
 

Residential Battery Energy Storage Pilot  

 

Description 

The continuation of the Battery Pilot Program was approved by the Council on April 4, 2024.  Since that 
time, ENO has worked to secure contracts with implementing contractors and integrations with battery 
manufacturers.  ENO anticipates that recruiting of participants will begin in the latter part of the third 
quarter.  The plan is to recruit up to 125 residential customers and 15 small commercial customers to 
participate.  Events will be called once participants have signed up.   
  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energysmartnola.info%2Fresidents%2F&data=05%7C02%7Cdmills3%40entergy.com%7C81ff098396b1403c78a008dcb6eead3c%7Ce0c134696a2d4ac3835b8ec9ed03c9a7%7C0%7C0%7C638586383428993174%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oM4P1rifHZrmDh%2Bmb35uAfgQjVM70zttYbZ4Qz2L%2FgQ%3D&reserved=0
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Commercial & Industrial Offerings Summary 

 
Table 16.1 

 

OFFERING 
kWh 

SAVINGS** 
kWh 

GOAL* 
% TO 
GOAL 

kW 
SAVINGS 

kW 
TARGET

* 

% TO 
GOAL 

INCENTIVES** BUDGET 
% TO 

BUDGET 

Small Commercial & 
Industrial Solutions 

2,573,531 6,349,948 41% 203.51 1,112 18% $333,186 $953,929 35% 

Large Commercial & 
Industrial Solutions 

17,967,781 45,589,079 39% 2,435.48 7,291 33% $2,186,192 $5,609,658 39% 

Publicly Funded  
Institutions 

4,814,867 15,730,841 31% 384.43 397 97% $565,045 $2,320,892 24% 

New Construction 
Code Compliance 

84,055 4,301,994 2% 21.27 987 2% $7,818 $163,619 5% 

Large Commercial & 
Industrial Demand 

Response*** 

- - - - 8,870 - $63,200 $532,200 12% 

TOTAL 25,440,233 71,971,862 35% 3,044.68 18,657 31% $3,155,441 $9,580,298 33% 

 *Goals are reflective of the Energy Smart approved goals for Plan PY 13-14 in Council Resolution R-22-523. Summary tables show savings 

achieved and incentive spend from 1/1/2024 through 6/30/2024. 

 

**Savings and incentives are reflective of projects that have been completed as well as projects that are being implemented. 

***Demand Response program results are determined and evaluated after completion of the program year. 
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Small Commercial & Industrial Solutions 

Description 

The Small Commercial & Industrial Solutions offering provides small businesses (100 kW demand or 

less) and other qualified non-residential customers the opportunity to achieve electricity savings 

through strategies designed specifically for this sector. This offering helps small business customers 

analyze facility energy use and identify energy efficiency improvement projects. Program participants 

are advised on applicable offerings through the program as well as financial incentives for eligible 

efficiency measures that are installed in their facilities by trade allies.  

Highlights 

The Small Commercial & Industrial offering reached 2,573,531 kWh, resulting in 41% of the kWh goal. 

Participation in the Small Commercial & Industrial offering continued to increase compared to the mid-

year point of previous program years with 57 projects being submitted through June 2024 compared to 

44 projects midway through PY13 and 30 projects at the mid-year point of PY12. In order to continue to 

increase participation and awareness of the Small Commercial & Industrial offering, Energy Smart 

focused the first half of the year on recruiting new Small Commercial Trade Allies and maximizing the 

number of Small Business Energy Assessments and subsequent direct installation of energy efficient 

equipment.   

 

Small Commercial & Industrial trade allies continue to report staffing and workforce issues that are 

negatively impacting their ability to participate in the Energy Smart program. Trade allies have indicated 

this directly to Energy Smart staff as well as to a third-party evaluator in the PY13 EM&V report.  Trade 

Allies further indicate that the primary resource they need from the Energy Smart program has changed 

and now trade allies need project leads from Energy Smart in order to participate at levels seen in 

previous program years. To generate these project leads Energy Smart began offering Small Business 

Energy Assessments to Small Commercial customers in Orleans Parish. Customers interested in 

receiving a Small Business Energy Assessment indicate their interest via webform on the Energy Smart 

website and are contacted to schedule their assessment. During the assessment, an Energy Smart 

technician identifies potential energy saving projects that can be assigned to trade allies who have 

expressed interest in receiving project leads from the program. These Small Commercial customers 

also receive some immediate energy savings via free energy efficient products installed by the Energy 

Smart technician. The energy efficient equipment may include screw-in LEDs, linear LEDs, smart 

thermostats, advanced power strips and more. In addition to the 57 Small Commercial & Industrial 

projects submitted to the program by trade allies, Energy Smart also utilized the Small Business Energy 

Assessment offering to perform 82 Small Business Energy Assessments and 63 direct installation 

projects in the first half of PY14.  

 
Performance 
 

• A total of 15 trade ally-submitted projects were completed during the first half of PY14 and 42 
additional projects are currently being implemented. 

• 82 Small Business Energy Assessments and 63 direct installations were completed.  

• Direct installations associated with Small Business Energy Assessments added 350,879 kWh to 
the Small Commercial & Industrial pipeline.  
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Table 17.1 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings* 
kWh Goal % to Goal kW Savings* kW Target % to Target 

Incentives 

Spent* 

Incentive 

Budget 
% to Budget 

2,573,531 6,349,948 41% 203.51 1,112 18% $333,186 $953,929 35% 

*Savings and incentives are reflective of projects that have been completed as well as projects that are being implemented. 

 
 

Chart 17.2 

 

 
 

 
 

Chart 17.3 
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Large Commercial & Industrial Solutions 

Description 

The primary objective of the Large Commercial and Industrial Solutions offering is to provide a solution 

for larger (greater than 100 kW demand) non-residential customers interested in energy efficiency 

through a prescriptive or custom approach. The Large Commercial & Industrial offering is designed to 

generate significant energy savings, as well as a longer-term market penetration by nurturing delivery 

channels, such as design professionals, distributors, installation contractors and Energy Service 

Companies (ESCOs).  

Highlights 

The Large Commercial & Industrial offering reached 17,967,781 kWh by the mid-year point of PY14 

resulting in a forecast of 39% to goal. This represents a nearly 3 million kWh increase over the Large 

Commercial & Industrial pipeline at the same point in the previous program year. More than 10 million 

kWh of the PY14 Large Commercial & Industrial midyear pipeline was pre-approved during the 

previous program year underscoring the importance of program approval to build project pipelines.  

 

In an Energy Smart survey regarding barriers to participation, Large Commercial & Industrial trade 

allies indicated that limited funding to complete energy efficiency projects as one of the biggest barriers.  

The lack of funding is only compounded by inflation, supply chain disruption, workforce challenges and 

rising insurance costs. Energy Smart focused on trade ally recruitment and retention to drive Large 

Commercial & Industrial program participation as well as increasing nearly all prescriptive incentive 

rates to help cover a larger portion of project costs. Large Commercial & Industrial trade allies have 

previously delayed project applications until end of year bonus availability, but in PY14 trade allies were 

encouraged to apply early as the permanent incentive rate increases have taken the place of an end of 

year bonus.  

Performance 

• A total of 24 Large Commercial & Industrial projects were completed by the mid-year point of 
PY14 with 57 additional projects currently being implemented.  

• Measure Mix: 8% lighting and 92% non-lighting.  

• Start Date: 60% of PY14 Large Commercial & Industrial pipeline energy savings pre-approved 
in PY13. 
 

Table 18.1 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings* 
kWh Goal % to Goal kW Savings* kW Target % to Target 

Incentives 

Spent* 

Incentive 

Budget 
% to Budget 

17,967,781 45,589,079 39% 2,435.48 7,291 33% $2,186,192 $5,609,658 39% 

*Savings and incentives are reflective of projects that have been completed as well as projects that are being implemented. 
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Chart 18.2 

 

 
 

Chart 18.3 
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Publicly Funded Institutions 

Description 

The Publicly Funded Institutions (PFI) offering is targeted at local publicly funded institutions. 

The offering assists end-use customers in overcoming barriers that are specific to publicly funded 

groups. Through hands-on expertise and consulting, the program benchmarks the institution’s energy 

use and identifies a roadmap to success. Customers are given guidance throughout their engagement 

with the program. 

Highlights 

The Publicly Funded Institutions offering reached 4,814,867 kWh, resulting in a forecast of 31% to goal. 

The energy savings goal for the Publicly Funded Institutions offering continues to grow from a goal of 

3.6 million kWh in PY12 to nearly 16 million kWh in PY14. There continues to be a significant amount of 

energy savings potential within this customer class, however, major PFI stakeholders including the 

Sewerage & Water Board of New Orleans, the Regional Transit Authority and the City of New Orleans 

have limited or no participation in the Energy Smart program due to other pressing priorities. The 

Energy Smart team has continued to attempt to work with the City of New Orleans Property 

Management Department to re-engage participation in the Energy Smart program for work performed in 

City buildings.  

Performance 

• 15 projects are in the Publicly Funded Institutions pipeline at the mid-year point of PY14.  

• Measure Mix: 26% lighting and 74% non-lighting.  
 

Table 19.1 

 

 
ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings* 
kWh Goal % to Goal kW Savings* kW Target % to Target 

Incentives 

Spent* 

Incentive 

Budget 
% to Budget 

 4,814,867 15,730,841 31% 384.43 397 97% $565,045 $2,320,892 24% 

*Savings and incentives are reflective of projects that have been completed as well as projects that are being implemented. 
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New Construction Code Compliance 

Description 

The Commercial & Industrial Construction Solutions offering is now the New Construction Code 

Compliance offering. In July 2023, the State of Louisiana adopted an advanced building energy code. 

In order to help commercial building owners meet this new code, Energy Smart is offering financial 

incentives for the installation of high efficiency equipment through the Energy Smart New Construction 

Code Compliance offering. This offering encourages customers to design and construct higher 

efficiency facilities and is available to ground-up construction, additions or expansions, building 

repurposing and commercial building restorations. The New Construction offering provides incentives 

for design assistance, prescriptive measures and custom upgrades tailored to the customer’s building 

operations. 

Highlights 

The New Construction Code Compliance offering update was approved by City Council Utility Advisors 

in mid-March and reached a pipeline of 84,055 kWh. Energy Smart outreach staff continue to engage 

with new prospective trade allies to encourage participation in the updated New Construction offering. 

Architectural, engineering and construction firms have indicated that the time spent producing design 

documents and coordinating with Energy Smart costs them billable hours without an immediate benefit 

to the firm. In Q2 PY14, Energy Smart announced the updated program design of the Commercial & 

Industrial Construction Solutions offering. Moving forward the offering will be New Construction Code 

Compliance with higher incentive rates for new construction projects and a contractor bonus for 

architectural, engineering or construction firm to supply the required project documentation to the 

Energy Smart team. The long-term goal of the revised rates and newly crafted bonus is to make the 

offering more compelling to customers and contractors as well as covering the costs associated with 

providing supporting project documents.  

 
Performance 

 

• Energy Smart New Construction Code Compliance workbook, offering overview collateral 
document and prescriptive incentive list created. 

• Energy Smart website updated with new program offering and application materials.  
 
 

Table 20.1 

 

 

ENERGY SAVINGS (kWh) DEMAND REDUCTION (kW) BUDGET 

kWh 

Savings* 
kWh Goal % to Goal kW Savings* kW Target % to Target 

Incentives 

Spent* 

Incentive 

Budget 
% to Budget 

84,055 4,301,994 2% 21.27 987 2% $7,818 $163,619 5% 

 
*Savings and incentives are reflective of projects that have been completed as well as projects that are being implemented. 
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Large Commercial & Industrial Demand Response 

Description 

The Large Commercial & Industrial Demand Response (DR) offering launched with an objective to secure 

a total of 10.47 megawatts (MW) of commercial demand shed over term of the program cycle through 

PY15. Large commercial customers (exceeding 100kW peak demand) are being recruited and enrolled 

for an automated turn-key DR solution.  

An advanced software platform, Concerto®, is utilized for dispatch, control and optimization of all DR 

resources enrolled in the offering. Concerto is utilized to advance goals of maximizing customer 

satisfaction for participants in the offering while being adaptable to new and changing technologies that 

can provide flexibility and reliability, such as batteries, electric vehicles and distributed solar. 

Concerto® has been integrated with Entergy electrical meters. The integration allows Concerto® to 

produce same-day consumption and demand baselines to monitor customer performance in the Large 

C&I DR offering. Daily monitoring allows the customer, and in turn the Program Team, to maximize 

energy savings. 

 

Highlights 

The program has 23 enrolled customer sites totaling 8,726 kW as of June 30th, 2024. There are 3 projects 

in the installation and testing phase totaling 397 kW. The Program Team conducted 6 site surveys in Q1 

and Q2 of PY14 including the University of New Orleans and Hertz Property portfolio totaling 3.487 MW. 

In addition to directly targeting customers, the outreach team is educating control contractors on program 

benefits for both the control companies and their customers. Honeywell has joined local industry 

organizations to further conduct outreach and promote the multiple benefits of program participation in 

Energy Smart and the Large C&I DR offering.  

No demand response events have been called during the first half of PY14. 
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Marketing, Outreach & Engagement 

Residential Marketing and Outreach  

Highlights 
 

Program Year 14 kicked off in January with a ‘New Year’ email to customers highlighting the Home 

Performance with ENERGY STAR® offering and Residential Appliances. The team has focused on 

messaging that helps educate customers and increase awareness of the health and safety benefits, 

energy and savings benefits, of energy-efficient environments. 

 

 
Table 22.1: Home Performance with ENERGY STAR® Metrics  

CHANNEL IN-MARKET DATE IMPRESSIONS
/ SENDS 

AUDIENCE 
REACH/ OPENS 

OPEN 
RATE CLICKS 

CLICK-
THROUGH 

RATE 

‘New Year’ Email- Drop 1 January 3, 2024 65,178  3,769  5.78%  308   

‘New Year’ Email – Drop 2 January 4, 2024 23,366  2,344  10.27%  68   

May/ June Bill Insert  May 23- June 21, 2024 110,000   n/a n/a  n/a   

 
 

Customer satisfaction emails launched in February and were sent to customers who participated each 

month to gain more frequent customer feedback. The survey emails were sent to customers who 

recently participated in the following Energy Smart program offerings: Home Performance with 

ENERGY STAR® (HPwES), Income-Qualified Weatherization (IQW), A/C Tune-Up and the Online 

Marketplace. The results of the surveys will be discussed in the Residential Customer Satisfaction 

section below.   

  

Beginning in February, the Energy Smart team submits an article for the Circuit Newsletter monthly 

email distribution. The article was also published on Entergy Newsroom to increase awareness and 

promote overall participation in the variety of offerings available to residential customers.   
 

Table 22.2: Circuit Newsletter Energy Smart topics  
  

MONTH   TOPIC  OFFERINGS  

February  Celebrate savings   
Rebates, Home Performance with ENERGY STAR® and Income-Qualified 
Weatherization assessments, Appliance Recycling, Online Marketplace, 
Multifamily Solutions 

March  Spring checkup for your home  Home Performance with ENERGY STAR® and Income-Qualified 
Weatherization assessments    

April  Five ways to make everyday Earth Day  
A/C Tune-up, Home Performance with ENERGY STAR® and Income-
Qualified Weatherization assessments, Online Marketplace, Rebates, EV 
BYOC  

May  Clean Air Month A/C Solutions and Rebates   

June  Stack savings this summer   Residential rebates, Online Marketplace and Appliance Recycling 

       
 

 

In May, the Energy Smart team produced a bill insert focusing on air quality. The two-sided insert 

showcased the Home Performance with ENERGY STAR® and Online Marketplace offerings, two ways 
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customers can participate in the Energy Smart program and improve indoor air quality at home. The bill 

insert was sent to 110,000 customers between May 23 and June 18, 2024.  

  

In a new and exciting partnership with the Preservation Resource Center of New Orleans, the Energy 

Smart team is continuing to expand outreach opportunities. This collaboration aims to increase program 

awareness and educate community members on simple home solutions to enhance the energy 

efficiency of older homes. In addition to event sponsorship and in-person tabling, the team published a 

print ad in the Preservation in Print magazine- June/July Issue. The ad highlighted the A/C Solutions 

tune-up offer and the benefit of reducing humidity in your home. 

 
Table 22.3: Preservation Resource Magazine Metrics  

CHANNEL IN-MARKET DATE AUDIENCE 
REACH 

Preservation Resource 
Magazine Print Ad – 

June/July 
June 2024  30,000 

  
  

 
Table 22.4: Residential Customer Satisfaction Survey Emails 

EMAIL NAME IN-MARKET 
DATE 

IMPRESSIONS/ 
SENDS 

AUDIENCE 
REACH/ 
OPENS 

OPEN 
RATE CLICKS 

CLICK-
THROUGH 

RATE 

A/C Tune-Up Survey - January 2024 February 20, 2024 60 23 38.46% 6 10.17% 

HPwES Survey - January 2024 February 20, 2024 57 34 60.00% 4 7.14% 

IQW Survey - January 2024 February 20, 2024 42 32 76.00% 3 7.14% 

OLM Survey - January 2024 February 20, 2024 28 22 80.00% 0 0.00% 

A/C Tune-Up Survey - February 2024 February 29, 2024 98 32 33.80% 4 4.17% 

HPwES Survey - February 2024 February 29, 2024 64 52 81.25% 13 20.31% 

IQW Survey - February 2024 February 29, 2024 72 32 45.83% 10 14.49% 

OLM Survey - February 2024 February 29, 2024 23 15 63.64% 0 0.00% 

A/C Tune-Up Survey - March 2024 May 1, 2024 52 11 21.95% 3 6.00% 

HPwES Survey - March 2024 May 1, 2024 47 19 40.63% 5 10.87% 

IQW Survey - March 2024 May 1, 2024 80 20 25.42% 7 8.97% 

OLM Survey - March 2024 May 1, 2024 21 11 53.85% 1 4.76% 

A/C Tune-Up Survey – April 2024 May 1, 2024 36 6 16.67% 2 5.71% 

HPwES Survey – April 2024 May 1, 2024 64 33 51.11% 12 18.75% 

IQW Survey – April 2024 May 1, 2024 66 22 34.00% 7 10.94% 

OLM Survey – April 2024 May 1, 2024 21 11 53.85% 1 4.76% 

A/C Tune-Up Survey – May 2024 June 14, 2024 33 6 26.32% 2 8.70% 

HPwES Survey – May 2024 June 14, 2024 88 27 46.34% 7 11.86% 

IQW Survey – May 2024 June 14, 2024 44 6 20.83% 0 0.00% 

OLM Survey - May 2024 June 14, 2024 21 4 23.08% 1 5.56% 
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Table 22.5: Circuit Newsletter Metrics 
  

MONTH SCHEDULED 
RECIPIENTS 

UNIQUE 
OPENS 

 OPEN RATE  CLICK-TO- 
OPEN RATE 

UNIQUE 
CLICKS 

CLICK-
THROUGH 

RATE 

February 101,690 43,691 43.15% 1.48% 645 .64% 

March   102,519 41,342   40.53% 1.36%   562    .55% 

April   100,786  38,084  37.89%  1.35% 514 .51% 

May    100,630 41,898 41.76 1.60% 671 .67% 

June 
 101,449 41,883 41.43% 1.50% 627 .62% 

 
 
 
 

Table 22.6: Entergy Newsroom Metrics 
 

 

MONTH 
 

PUBLISHED 
DATE 

MESSAGE/ARTICLE TITLE VIEWS 

May   May 9 New Orleans students get Energy Smart 283 

June June 3 Energy Smart helps New Orleans customers stack savings this summer 301 

June June 18 Trim your bills with essential summer efficiency tips & tools 847 

June June 25 Energy Smart pays to save 1,237 

 
 
 
 

 
 

Appliance Replacement and Recycling 
 

The Energy Smart Appliance Recycling marketing began at the beginning of the year with emails 
targeting high energy users in January and February. Emails in March targeted previous Energy Smart 
program participants. Approaching Q3, a Google Keyword Search ad went live through the Energy 
Smart Appliance Recycling Google business account. Additional marketing tactics in Q1 and Q2 
include articles in the Entergy New Orleans’ Residential, monthly e-newsletter and organic social posts 
on Entergy New Orleans Facebook and X (formerly Twitter) accounts. 
 

The Google ad was in-market March 18 – June 30 receiving a total of 55,800 impressions and 847 
clicks. Nine of the zip codes with the highest impressions from this ad, are zip codes that fall under the 
priority outreach census tracts. (70115, 70114, 70117, 70119, 70116, 70129, 70126, 70127, 70125) 
 

Appliance recycling remained in the top 10 viewed pages on the Energy Smart website from January – 
June 2024 and was featured in a blog post in late June on the Entergy Newsroom with the additional 
mentions of EasyCool and Peak Time Rebate. It is expected that this offering will exceed 100 recycled 
appliances by mid-July for the first time. 
 

Upcoming efforts for the remainder of the program year may include organic social posts, Google ads, 
Entergy New Orleans circuit articles and an Energy Efficiency Month campaign.  

 

Table 22.7: Appliance Recycling Metrics 
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CHANNEL IN-MARKET 
DATE 

IMPRESSIONS/ 
SENDS 

AUDIENCE 
REACH/ 
OPENS 

OPEN 
RATE CLICKS 

CLICK-
THROUGH 

RATE 

Email: High Energy Users January 10, 2024 18,135 9,229 51.30% 47 0.30% 

Email: High Energy Users January 22, 2024 17,939 9,415 53.00% 61 0.30% 

Email: High Energy Users February 12, 2024 18,032 8,935 50.00% 51 0.30% 

Email: High Energy Users February 27, 2024 4,108 2,096 54.60% 9 0.20% 

Email: March Madness, Energy Smart 
Participants 

March 19, 2024 4,060 2,404 64.20% 127 3.40% 

Email: March Madness Remarket 
DNC/DNO 

March 27, 2024 4,042 2,187 58.60% 24 0.60% 

Email: DNO in the past 6 months June 7, 2024 11,680 3,079 26.70% 199 1.70% 

Google Keyword Search Ad 
March 18 – June 

30, 2024 
55,800 N/A N/A 847 1.52% 

 
 

EasyCool 

In April 2024, EasyCool launched marketing efforts with an Earth Day email campaign that was in-

market April 2 – April 30, targeting customers that have purchased a smart thermostat but have not 

enrolled in EasyCool Demand Response. The four emails averaged an open rate of 47.10% and a 

click-through rate of 4.80%. 
 

Entering the demand response season, a pre-season email communication was sent in May. EasyCool 

was featured in a blog post in late June on the Entergy Newsroom with the additional mentions of 

Appliance Recycling and Peak Time Rebate. Additional marketing tactics in Q1 and Q2 include articles 

in the Entergy New Orleans’ Residential, monthly e-newsletter and organic social posts on Entergy 

New Orleans Facebook and X (formerly Twitter) accounts. 
 

Upcoming efforts for the remainder of the program year may include a Sensi one-pager leave behind 

for HPwES and IQW assessments, quarterly email/SMS campaigns targeting customers who have 

purchased a smart thermostat but have not yet enrolled and a Black Friday bonus campaign.  
 

Table 22.8: EasyCool Metrics 

 

CHANNEL IN-MARKET DATE 
IMPRESSIONS/ 

SENDS 
AUDIENCE 

REACH/ OPENS 
OPEN 
RATE 

CLICKS 
CLICK-

THROUGH 
RATE 

Email: Earth Day Lead 
Gen 

April 2, 2024 840 449 57.90% 56 7.20% 

Email: Earth Day DNO 
Remarket 

April 9, 2024 339 64 18.90% 7 2.10% 

Email: Earth Day DNC 
Remarket 

April 9, 2024 90 61 67.80% 3 3.30% 

Email: Earth Day Bonus 
New Creative/Messaging 

April 24, 2024 850 395 50.30% 43 5.50% 

Email: Earth Day Final 
Reminder 

April 29, 2024 689 260 40.60% 38 5.90% 

Pre-season letter May 31, 2024 4,891 3,765 77.90% 71 1.50% 

 
 

Peak Time Rebate 
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In January, the Energy Smart team began planning for the Peak Time Rebate Pilot to proactively 
prepare for the upcoming demand response season that will begin in June. Based on the customer 
survey data from PY13, the Team worked to improve the online customer experience and offering 
messaging. The Team provided clear communications and resources with information regarding the 
offering in email communications and embedded on the Energy Smart website. In an effort to provide 
continuous enhancements for this pilot, communication was crafter for previously enrolled customers 
with the new updates, clarification about how to earn incentives in this offering and the new FAQ on the 
program website.  
 

Preparation in March, April and May included the creation of the following email templates; pre-season 
notice, eligibility notice, 24-hour event reminder communication, 1-hour event reminder communication, 
post-season did not qualify for incentives notice and your incentive check is on the way communication. 
Three text message templates were created: welcome message, 24-hour event notice and a 1-hour 
event reminder. Previously there were three event communications per event, due to customer 
feedback the event notifications have been reduced to two per event.  
 

In April, the Team was awarded a Gold Hermes Award for the Peak Time Rebate Pilot recruitment 
emails from PY13. Hermes Creative Awards are sponsored by the Association of Marketing and 
Communication Professionals. The organization assesses submissions from over 200 content 
categories, including creative electronic media, social media, interactive media, and audio campaigns. 
This year, over 6,500 entries were submitted by applicants throughout the US, Canada and other 
countries. 
 

PY14 recruitment efforts began the first week of May and ended July 3, 2024. During this time, a press 
release was distributed to local media outlets, eight emails were distributed to different audience 
segments along with a Google keyword search ad the last week of recruitment. Tactics such as email, 
press releases and organic social/articles, that strategically targeting certain audiences, outperformed 
the number of enrollments compared to the Google ad despite the number of impressions and clicks 
the ad received. The Entergy New Orleans’ Residential, monthly e-newsletter featured the pilot 
enrollment information in May and June with the addition of organic social posts on Entergy New 
Orleans Facebook and X (formerly Twitter) accounts. Peak Time Rebate Pilot maintained the highest 
viewed page on the Energy Smart website in May and June totaling to 15,100 page views in a span of 
two months.  
 

Table 22.9: Peak Time Rebate Email Recruitment Metrics 
 

Channel  IN-MARKET 
DATE 

IMPRESSIONS/ 
SENDS 

AUDIENCE 
REACH/ 
OPENS 

OPEN 
RATE CLICKS 

CLICK-
THROUGH 

RATE 
Email drop 1: Census tracks and low 

income 
May 7, 2024 19,867 9,411 46.7% 720 3.6% 

Email drop 1: Remarket May 22, 2024 12,723 3,124 23.5% 217 1.7% 

Email drop 2: Energy Smart 
participants 

May 21, 2024 22,842 14,802 63.8% 2,691 11.8% 

Email drop 2: Remarket May 28, 2024 8,462 1,618 18.5% 231 2.7% 

Welcome back email June 3, 2024 1,983 1,235 64.4% 288 15% 

Email drop 3: NOLA residents June 3, 2024 37,800 20,130 52.8% 2071 5.5% 

Email drop 4: NOLA residents June 14, 2024 52,504 33,566 62.4% 3,717 7.1% 

Email drop 4: Remarket June 19, 2024 19,843 4041 20.40% 323 1.60% 

Email drop 5: Non-openers from the 
recruitment season 

June 27, 2024 30462 2,236 7.40% 203 0.7% 

Google Keyword Search Ad June 27 – July 3 321,982 2,547 N/A 2,547 0.79% 
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Energy Smart Online Marketplace 

Through the first six months of PY14, the team has focused on promoting smart thermostats and the 
instant rebates available through the Energy Smart Online Marketplace. Primary tactics included email 
marketing, blog, and newsletter content, Google Shopping ads, search ads, homepage online store 
banners, bill insert distribution, and in-person outreach. These tactics created awareness for 
marketplace offerings and product promotions and educated customers on energy-efficient products’ 
benefits. On June 12, the team participated in the Hospitality Health Fair. At the event, a handout with 
information on how to claim a ‘Free Air Purifier’ was distributed to the community members who 
attended, resulting in a 21.82% conversion rate to date.     
 

  Table 22.10: Online Marketplace Promotions  

  
 

PROMOTION NAME  RUN DATES  PRODUCTS PROMOTED  

WINTER HELPFULNESS 
PROMOTION February 14- 29, 2024 

Sensi smart thermostat, Sensi Touch 2 Smart Thermostats, Google 
Nest Thermostat, Google Nest Learning Thermostat 

LEAP YEAR SAVINGS 
PROMOTION  February 15- 29, 2024 Indoor Water Savers and Specialty LEDs 

BOGO PROMOTION  March 11- April 9, 2024  
Free Simply Conserve Advanced Power Strip with purchase of 
ecobee or Sensi* thermostat 

EARTH DAY PROMOTION  April 8- May 1, 2024 

Simply Conserve Advanced Power Strip, Google Nest Thermostat, 
Google Nest Learning Thermostat, Sensi smart thermostat, Sensi 
Touch 2, ecobee3 lite, ecobee Enhanced, ecobee Premium, 
Honeywell Home Color 7 Day Thermostat, Honeywell Home T9 with 
Sensor Smart Thermostat  

GOOGLE NEST LEARNING 
FOREVER PROMOTION  April 29- August 19, 2024 Google Nest Learning Thermostat 

SPRING PROMOTION  May 2- June 12, 2024 Honeywell Home T9 w/ Sensor  

MEMORIAL DAY 
PROMOTION May 22- June 21, 2024 

Sensi smart thermostat, Sensi Lite, Sensi Touch 2, Simply Conserve 
Tabletop Air Purifier 

FATHER’S DAY/FOURTH OF 
JULY PROMOTION June 13- July 8, 2024 Sensi smart thermostat, Sensi Lite, Sensi Touch 2 

FOURTH OF JULY 
PROMOTION  July 1- 15, 2024 ecobee3 lite, ecobee Enhanced, ecobee Premium 

FREE AIR PURIFIER 
GIVEAWAY June 12- July 31, 2024 Simply Conserve Tabletop Air Purifier 
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Table 22.11: Online Marketplace Digital Ads 

  

EMAIL NAME  IN-MARKET DATE  IMPRESSION
S/ SENDS  CLICKS  

CLICK- 
THROUGH 

RATE  

 
PURCHAS
E/ 
SALES 

Google Shopping Ads – 
Group 1 

February 1, 2024 42,918 581 1.35% 38.85 

Google Shopping Ads- 
Group 2 

February 1, 2024 43,017 520 1.21% 19.6 

Google Search Ads June 13, 2024 139 7 5.04% 3 

  
  

Table 22.12: Online Marketplace Emails 
  

EMAIL NAME  IN-MARKET DATE  IMPRESSIO
NS/ SENDS  

AUDIENC
E REACH/ 

OPENS  

OPEN 
RATE  CLICKS  

CLICK- 
THROUGH 

RATE  

Leap Year Savings– Lead 
Generation Email  

February 16, 2024 57,045 14,500 25.7% 155 .27% 

Leap Year Savings - Remarketing 
Email  

February 22, 2024 9,095 2,211 24.86% 47 .53% 

Leap Year Savings– Lead 
Generation Email  

February 27, 2024 54,144 3,933 7.39% 187 .35% 

BOGO Campaign – Lead Generation 
Email  

March 26, 2024 56,799 15,389 27.39% 135 .24% 

BOGO Campaign – Remarketing 
Email  

April 3, 2024 27,260 3,509 12.93% 53 .2% 

BOGO Campaign – Remarketing 
Email  

April 3, 2024 18,177 1,643 9.09% 35 .19% 

Earth Day Promo Campaign – Lead 
Generation Email  

April 11, 2024 27,201 1,882 6.95% 82 .3% 

Earth Day Promo Campaign – Lead 
Generation Email  

April 11, 2024 18,147 1,466 8.12% 73 .4% 

Memorial Day Promo Campaign – 
Lead Generation Email  May 29, 2024 54,742 3,671 7.96% 266 .49% 

Memorial Day Promo Campaign – 
Lead Generation Email  May 29, 2024 44,233 2,825 7.71% 220 .50% 

  
  
The option to pre-enroll in the EasyCool offering when purchasing an eligible smart thermostat from the 
online marketplace was added in PY13. In June PY14, the team launched a Customer Research 
Survey to continuously improve the customer experience and better understand opportunities within the 
EasyCool pre-enrollment process. The survey was sent to 198 customers and the results provided 
insights into customer awareness and understanding of the EasyCool option and additional information 
on the installation experience.  

  
  

Table 22.13: EasyCool Customer Research Survey Emails 
  

EMAIL NAME  IN-MARKET DATE  IMPRESSIO
NS/ SENDS  

AUDIENC
E REACH/ 

OPENS  

OPEN 
RATE  CLICKS  

CLICK- 
THROUGH 

RATE  

Lead Generation Email  
June 12, 2024 198 75 44.07%  19 11.18%  

Remarketing Email  
June 19, 2024 177 66 43.4% 19 12.5% 
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Marketing Collateral 

  

• General Energy Smart Handout.  

• Residential Customer Authorization Form. 

• Rebate Forms. 

o A/C Tune-Up Rebate Form. 

o Central A/C Rebate Form. 

o Duct Efficiency Improvement Rebate Form. 

o HPwES Attic Insulation and Air Infiltration Re-education Rebate Form. 

o IQW Attic Insulation and Air Infiltration Re-education Rebate Form. 

o IQW Duct Efficiency Improvement Rebate Form. 

o Dehumidifier Rebate Form. 

o Heat Pump Water Heater Rebate Form. 

o Pool Pump Rebate Form. 

o Refrigerator Rebate Form. 

o Smart Thermostat Rebate Form. 

o Trade Ally Smart Thermostat Rebate Form. 

o Water Cooler Rebate Form. 

o Window A/C Rebate Form. 

• Customer Satisfaction Surveys. 

o Home Performance with ENERGY STAR Satisfaction Survey. 

o Income-Qualified Weatherization Satisfaction Survey. 

o A/C Tune-Up Satisfaction Survey. 

o Energy Smart Online Marketplace Satisfaction Survey. 

• HPwES and IQW Sorry We Missed You Door Hanger. 

• HPwES and IQW Assessment Leave Behind. 

• Multifamily Landlord Permission Form. 

• Multifamily Direct Install Service Agreement. 

• Multifamily Program Sell Sheet. 

• Multifamily Tenant Leave Behind. 

• Multifamily Tenant Notification Flyer. 

• Retail Employee Education Flyer. 

• Vehicle Magnet. 

• Peak Time Rebate Forms. 

o Request Form. 

o Request Event Text Message Form. 

o Unenrollment Form. 

• Peak Time Rebate Forms. 
  

Marketing Tactics 

  

• Circuit Newsletter and Entergy Newsroom content. 

• Home Performance with ENERGY STAR® bill insert. 

• Home Performance with ENERGY STAR® emails.  

• Preservation Resource Center Magazine print ad. 

• Appliance Replacement and Recycling campaign materials. 
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o Email 

o Blog posts 

o Organic social 

o Search ad 

o Senior Fest print ad 

• Peak Time Rebate campaign materials. 

o Website update  

o Outreach event table flyer.  

o Event notice email and text messages. 

o Recruitment emails. 

o Organic social  

o Press Release 

o Blog Post  

• EasyCool campaign materials. 

o Pre-season letter 

o Email  

o Organic social 

o Blog post 

• Online Marketplace promotion materials. 

o  

• EasyCool Pre-enrollment reminder emails.  

• EasyCool Pre-enrollment customer research survey. 

• Outreach event customer inquiry form and follow-up email. 
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Community Outreach 

Highlights 
 

The Q1 and Q2 community outreach strategy included attending live meetings run by community groups, 

in-person tabling events, neighborhood canvassing and small business associations. The team offered 

flexible content options to community groups, ranging from five-minute briefings to 60-minute energy 

efficiency lessons for maximum community impact. During Q1 and Q2, community outreach was 

conducted at 44 events, gaining visibility with over 880 community members.  

 

Several nonprofits and community groups hosted Energy Smart community outreach where staff  

presented at meetings or table events. These groups included Entergy Customer Care Centers, 

Preservation Resource Center, Hoffman Triangle Neighborhood, HANO/ROSS, The City of New Orleans 

Office of Neighborhood Engagement, and Dillard University.  

 
 

Table 22.14: Community Outreach Events by Council District 
 

COUNCIL 

DISTRICT 

NUMBER OF 

EVENTS 
ATTENDANCE 

A 6 127 

B 13 281 

C 5 130 

D 4 180 

E 5 110 

Combined 11 42 

Total 44 880 

 

 Commercial Marketing and Outreach  

Highlights   

During Q1 and Q2, the Energy Smart team launched the redesign and optimization of the Energy Smart 

website, developed new marketing communications and creative assets, rebranded existing collateral 

and implemented a media strategy focused on utilizing digital media tactics, for enhanced audience 

targeting, better data measurements and improved conversion rates. Email campaigns were used to 

message offerings directly to Entergy New Orleans commercial customers as well as earned media from 

program partners. 

Phase 1 of the Energy Smart website redesign was implemented in Q1 with a website discovery meeting 

between the agency partner and Energy Smart program team to understand programs needs and identify 

clear objectives for premium website functionality. The first step within Phase 1 was re-designing and 

simplifying the content on the business landing page as well as developing a new site map with 

consolidated pages and content to create an improved user experience.  

The media plan in PY14 consists of digital media tactics such as site retargeting, dominant display, pre-

roll, streaming TV, Search Engine Marketing (SEM), paid social and digital sponsorship packages with 
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Biz New Orleans and Georges Media Group, Louisiana's largest media organization that is home to 

The Times-Picayune | NOLA.com, The Advocate, Gambit and the Acadiana Advocate.   

 

January through April messaging focused on promoting Small Business Energy Assessments and the 

$9M Energy Smart fund. A variety of creative assets were developed to support these offerings. The 

team produced a :60, :30 and :15 animated video promoting the small business energy assessment 

offering, The :60 video was added to the website and the :30 and :15 videos were used for the 

April/May pre-roll media buy. In addition to the SBEA video, additional digital ad campaigns targeting 

small and large commercial customers were developed and rotated into the media schedule-four 

campaigns for SBEA and three for $9M Energy Smart fund. 

 

In May, customer testimonials were added to the messaging mix.  The team produced a :120, :30 

and :15 video featuring the owner of Wakin’Bakin’ about his positive experience with the Energy Smart 

program. The two-minute video was placed on the Energy Smart website and included in the 

sponsored content article on NOLA.com. The :30 video was included in the digital high impact unit that 

ran on NOLA.com on May 23. Two creative concepts for Wakin’Bakin’ were developed for A/B testing 

purposes. One concept focusing on ease, the other on reducing costs. The concept focusing on ease 

performed better against the large C&I target while the concept focused on costs performed better 

against the small C&I target. The last customer testimonial produced and deployed in May was for the 

Biz New Orleans sponsorship. It was an article featuring the facility director for City Park Conservancy 

and Energy Smart trade ally Synergy Building Solutions, where they shared their positive experience 

working with the Energy Smart program for the BAS project completed at the The Arbor Room, an 

event venue in City Park. 

 
At the close of Q2, nine advertising campaigns were developed.  The campaigns were: 
 

• Laissez les bons temps rouler 

• JoAnn’s Café 
• Reduce your Operating Costs? 

• $9M Energy Smart fund, get your slice 

• $9M Energy Smart fund, get your share 

• Got time for your bottom line? 

• City Park Conservancy testimonial 

• Wakin’Bakin’ testimonial – easy concept  

• Wakin’Bakin’ testimonial – reduced costs concept 
 

 

Key takeaways from the month over month Google Analytics reporting shows that the $9M Energy 

Smart fund and JoAnn’s Café campaigns that ran in April generated significant increases in 

impressions, clicks and conversions. Impressions were up 527.65%; clicks up 78.82% and conversions 

up 33.91%. The launch of the Wakin’Bakin’ campaign in May generated a month over month increase 

of 28.53% in conversions. Search Engine Marketing campaign has an average click thru rate of 

14.74%, nearly 2.5% higher than the high end of the national average of 2-6%. The NOLA.com 

sponsored content article that ran in May, drove the most users to the business landing page. 

 

Program marketing collateral assets underwent a refresh as well. New collateral assets such as sector 

sheets targeting restaurant, retail, grocery and office commercial accounts were developed. These 

sector sheets provided content on energy waste per sector and the energy-saving measures and 
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incentives available through the Energy Smart program. With the significant increase in A/C tune-up 

incentives, the Energy Smart team developed a fillable HVAC Tune-up application and deployed a 

series of A/C tune-up focused email campaigns in May and June. A Disclaimer of Warranties and 

Limitation of Liability form was created for commercial customers to sign prior to a direct installation of 

products from the Energy Smart program team. A customer handout promoting the Small Business 

Energy Assessment Referral Bonus was created for direct customer outreach. A New Construction 

Code Compliance overview and new construction prescriptive list launched in July.  

 

The following existing collateral assets were rebranded to reflect the new branding guidelines: 

Commercial and Industrial Overview; Small Business Energy Assessment; Prescriptive Incentive List; 

Become a Trade Ally Overview; Tiered Trade Ally List; Small Business Direct Install Application; and 

the infographic messaging the total number of Entergy New Orleans customers served, kWh saved and 

total amount in incentives distributed since 2013. The rebranded case study template is currently in 

progress and will be ready in Q3.  The Energy Smart commercial photo library was refreshed with new 

images from an April photo shoot at select businesses. These images consisted of photographing a 

small business energy assessment including interior and exterior shots of the businesses including their 

commercial kitchen and HVAC equipment.  

 

The content for case studies spotlighting projects completed by Lycée Francais New Orleans, Southern 

University at New Orleans and the New Orleans Ernest Morial Convention Center is completed and will 

be dropped into the rebranded case study template and distributed in Q3.  

 

Earned media placements were secured with program partners during Q1 and Q2. Content for program 

partner websites, e-newsletters and organic social posts were utilized by Entergy New Orleans, New 

Orleans & Company, Downtown Development District, Mayor’s Office of Nighttime Economy and Vertie 

News. Vertie News, a new program partner, reposted the Biz New Orleans sponsored content article 

about the City Park project completed through Energy Smart as well as placing the $9M fund digital 

creative on their website during the month of June. 

 

Twenty-two targeted email campaigns were deployed throughout Q1 and Q2. During the period of 

January through April, email messaging focused on promoting the Small Business Energy Assessment 

and the $9M Energy Smart fund. The target audience for the SBEA focused emails were small C&I 

accounts. The target for the $9M Energy Smart fund emails were large C&I accounts. In May, with the 

increase in A/C tune-up incentives, combined with summer on the horizon, the messaging priority 

shifted to promoting A/C tune-ups. The target audience for this email campaign was both small and 

large C&I accounts. Overall, the C&I email open rates exceeded the “all industries category” national 

benchmark of 37.7%. Seven of the email campaigns click thru rates were on par or exceeded the “all 

industries category” national benchmark of 2%.  

 
 

Table 22.15:: Email Campaign Results 

 
TARGET 

 
OFFERING 

IN-
MARKET 

IMPRESSIONS/SENDS REACH/OPENS OPEN RATE CLICKS CTR 

Small C&I SBEA Jan 15 11,248 4,556 
49.3% 

89 
1.1% 

DNO’s of 1.15 SBEA Jan 20 6,430 884 33 

C&I Facility 
Directors 

$9M Energy 
Smart Fund 

Jan 29 437 130 38.5% 9 2.1% 
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DNO’s of 1.29 
$9M Energy 
Smart Fund 

Feb 1 304 37 0 

Leads from 
Applications 

$9M Energy 
Smart Fund 

March 4 1,001 405 
61.2% 

35 
6% 

DNO’s from 3.4 
$9M Energy 
Smart Fund 

March 11 451 117 7 

Small C&I SBEA March 20 9,797 4,360 
54.2% 

48 
.6% 

DNO’s of 3.20 SBEA March 25 5,002 732 9 

Small C&I SBEA April 9 9,754 3,763 
51.7% 

50 
.6% 

DNO’s of 4.9 SBEA April 16 5,500 1,046 7 

Large C&I 
$9M Energy 
Smart Fund 

April 9 203 51 

38.5% 

5 

5% 

DNO’s of 4.9 
$9M Energy 
Smart Fund 

April 16 129 19 4 

Small C&I SBEA April 23 9,730 3,622 
44% 

141 
2% 

DNO’s of 4.23 SBEA April 30 3,380 435 40 

Facility Contacts; 
Leads from 

Applications; 
Large C&I 

$9M Energy 
Smart Fund 

April 23 1,498 465 

50.5% 

103 

16.9% 

DNO’s of 4.23 
$9M Energy 
Smart Fund 

April 30 692 198 118 

C&I 
A/C Tune-up 

Incentives 
May 14 4,919 1,514 33.3% 85 1.9% 

DNO’s of 5.14 
A/C Tune-up 

Incentives 
May 21 2,930 670 22.9% 210 7.2% 

C&I 
A/C Tune-up 

Incentives 
May 28 4,895 1,625 

42.7% 

222 

5.2% 
DNO’s of 5.28 

A/C Tune-up 
Incentives 

May 31 2,943 291 11 

DNO’s & clicks of 
5.28 and 5.31 

A/C Tune-up 
Incentives 

June 4 2,779 482 17.4% 306 11.1% 

DNO’s of 6.4 
A/C Tune-up 

Incentives 
June 11 1,978 98 5% 5 .3% 

 

 

Table 22.16: Small Business Targeted Paid Media Results 

Reporting Period: Launch to June 30, 2024 
 

TACTIC CAMPAIGN/CREATIVE 
IN-MKT 
DATE 

IMPRESSIONS REACH CLICKS/LEADS CTR CONVERSIONS 

Biz New 
Orleans 
Digital 

Laissez les bons temps March 1-31 13,564 40,000 57 .42%  

Site-
Retargeting 

Digital 
Reduce operating cost? 

March 7-
April 9 

26,967 20,000 85 .32% 92 

Dominant 
Display 

JoAnn’s Cafe April 1-30 85,674  126 .15% 85 

Dominant 
Display 

JoAnn’s Cafe May 1-18 49,743  27 .05% 32 

Dominant 
Display 

Wakin’ Bakin May 19-31 32,916  73 .20% 60 

Dominant 
Display 

Wakin’ Bakin June 1-30 85,664  99 .12% 64 

Digital 
Display 

Wakin’ Bakin Costs May 19-31 17,976  36 .20% 30 
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Digital 
Display 

Wakin’ Bakin Easy May 19-31 17,940  37 .21% 30 

Pre-Roll JoAnn’s Cafe 
April 15-
May 15 

101,998 100,000 169 .17% 47 

Biz New 
Orleans 

Digital Ads 
JoAnn’s Cafe April 1-30 39,788 30,000 80 .20% N/A 

Biz New 
Orleans 

JoAnn’s Cafe April 1-30 39,788 30,000 80 .20% N/A 

Biz New 
Orleans 

Digital Ads 
JoAnn’s Cafe May 1-31 20,621 15,000 35 .17% N/A 

Biz New 
Orleans 

Sponsored 
Content 

City Park Article 
May 7-June 

26 
 

252,089 
pg. 

views/323 
total 

article 
reads 

   

Biz New 
Orleans 
LinkedIn  

City Park Article 
June 5 & 
June 21 

738 N/A N/A N/A N/A 

Biz New 
Orleans 

Facebook 
City Park Article 

June 5 & 
June 21 

467     

Biz New 
Orleans E-
Newsletter 

City Park Article June 7  6,177 59   

Biz New 
Orleans E-
Newsletter 

City Park Article June 14  6,509 45   
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Table 22.17: Large C&I Targeted Paid Media Results 

Reporting Period: Launch to June 30, 2024 

TACTIC CAMPAIGN/CREATIVE IN-MKT DATE IMPRESSIONS REACH/VIEWS CLICKS/LEADS CTR CONVERSIONS 

Biz New 
Orleans 
Digital 

Bottom Line? March 1-31 25,356 40,000 55 .22%  

Site-
Retargeting 

Digital 
Get Your Slice March 7-April 9 26,799 20,000 92 .34% 99 

Site-
Retargeting 

Digital 
$9M Fund – Photo ad April 10-April 30 28,196 N/A 86 .48% 70 

Site-
Retargeting 

Digital 
$9M Fund – Photo Ad May 1-31 40,796 40,000 41 .10% 52 

Site-
Retargeting 

Digital 
$9M Fund – Photo Ad June 1-30 9,261 N/A 2 .01% 10 

Site-
Retargeting 

Digital 
Beat the Heat June 31,527 N/A 99 .67% 74 

Dominant 
Display 

$9M Fund April 1-30 85,674  98 .11% 81 

Dominant 
Display 

$9M Fund May 1-18 49,745  28 .06% 65 

Dominant 
Display 

Wakin’ Bakin May 19-31 35,968  118 .20% 111 

Dominant 
Display 

Wakin’ Bakin June 1-June 30 85,649  74 .09% 96 

Digital 
Display 

Wakin’ Bakin Costs May 19-31 17,984 N/A 56 .31% 56 

Digital 
Display 

Wakin’ Bakin Easy May 19-31 17,912 N/A 62 .35% 55 

Biz New 
Orleans 
Digital 

$9M Fund April 1-30 42,722 30,000 84 .20% N/A 

Biz New 
Orleans 
Digital 

$9M Fund May 1-31 16,258 15,000 43 .26% N/A 

Biz New 
Orleans 
Digital 

Wakin’ Bakin - Easy May 1-31 16,427 15,000 37 .23% N/A 

Biz New 
Orleans 
Digital 

Wakin’ Bakin - Costs May 1-31 15,857 15,000 33 .21% N/A 

Biz New 
Orleans 
Digital 

Beat the Heat June 6,022 5,000 17 .28% N/A 

NOLA.com Wakin’ Bakin Article May 19 928 N/A N/A N/A N/A 

NOLA.com 
Wakin’ Bakin Article on 

Facebook 
 27,417 N/A 297 

1.08
% 

N/A 

NOLA.com 
Wakin’ Bakin High-

Impact digital with 30  
video 

May 23 109,236 N/A 185 .17% N/A 

NOLA.com 
Wakin’ Bakin branded 

email 
June 7,781 N/A 1,168 .15% N/A 

NOLA 
Business 
Insider 

Wakin’ Bakin digital ad 
May 19-June 

19 
194,358 N/A 39 .02% N/A 

Streaming 
TV/Lg. 
Screen 

Wakin’ Bakin video June 1-30 28,174 
27,548 

completed 
views 

5 .02% 0 
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Streaming 
TV/Sm. 
Screen 

Wakin’ Bakin’ video June 1-30 18,691 
14,713 

completed 
views 

33 .18% 4 

 

 

Table 22.18: Search Engine Marketing Results 

Reporting Period: Launch to June 30, 2024 

 

MONTH IMPRESSIONS CLICKS CTR CONVERSIONS 

March 983 163 16.58% 22 

April 1361 166 12.20% 22 

May 1,287 213 16.67% 25 

June 1,554 227 14.61% 35 

 

Table 22.19: Trade Ally Newsletters and Emails 

MESSAGE IN-MKT DATE SENDS OPENS OPEN RATE CLICKS CLCK-THRU 

RATE 

Increase 

Incentives 
Jan 17 1,360 532 

53.5% 

50 

4.5% 
Increased 

Incentives to 

DNO’s of Jan 17 

Jan 20 754 141 6 

Dialed-up 

Incentives 
April 2 453 161 

49.9% 

14 

4.1% 
Dialed-up 

Incentives to 

DNO’s of April 2 

April 9 276 57 4 

May 28 Sales 

Training 
May 7 205 89 44.5% 8 4% 

Reminder: May 

28 Sales 

Training 

May 14 205 88 56.5% 4 8.5% 



ENERGY SMART PROGRAM MIDYEAR REPORT – PROGRAM YEAR 14 53 

 

Resend of May 

14 to DNO’s 
May 21 114 26 13 

High-

Performance 

HVAC System 

Training 

June 4 185 103 

64.4% 

4 

22,8% 

Resend of June 

4 to DNO’s 
June 7 78 14 0 

TA Q2 

Newsletter 
June 17 200 100 

57.5% 

22 

13% 

Resend of June 

17 to DNO’s 
June 20 114 13 0 

 

 

Marketing Collateral 

• Rebranded C&I Overview 
o English 

• Rebranded Prescriptive Incentive List 

• Rebranded Small Business Energy Assessment Overview 

• Small Business Energy Assessment Referral Bonus handout 

• Restaurant Sector Sheet 

• Retail Sector Sheet 

• Office Sector Sheet 

• Grocery Sector Sheet 

• Warehouse Sector Sheet 

• Case Studies 
o Loews Hotel Case Study 
o Andrew H. Wilson Case Study 
o University of New Orleans Case Study 
o Southern University at New Orleans 
o New Orleans Convention Center 
o Lycée Francais New Orleans  

• Rebranded Become an Energy Smart Trade Ally Overview 

• Rebranded Tiered Trade Ally List 

• Energy Smart Program Overview 

• Redesigned window cling and accompanying Thank You note. 

• Rebranded Compressed Air Overview 

• HVAC Tune-up Fillable Application 

• Disclaimer of Warranties and Limitation of Liability 

• New Construction Code Compliance Overview 

• New Construction Prescriptive List 

• New Construction Workbook 



ENERGY SMART PROGRAM MIDYEAR REPORT – PROGRAM YEAR 14 54 

 

• Rebranded SBDI Application 

• Rebranded ENO Ticker Infographic 

• Organic social posts 

• Newsletter content for program partners 

Marketing Tactics: 

• Site-retargeting ads 

• Dominant display ads 

• Search engine marketing 

• Pre-Roll 

• Streaming TV 

• George’s Media sponsored content 
o NOLA.com sponsored digital article 
o Times-Picayune sponsored article 
o Quarter page ad in Times-Picayune 
o NOLA.com co-branded email 
o NOLA.com digital high impact unit w/:30 customer testimonial video 
o NOLA.com banner ads 
o NOLA Business insider e-newsletter 

• Biz New Orleans website sponsorship 
o Digital ads 
o Biz New Orleans sponsored digital article 

• Social posts – paid and organic 

• Email campaigns – owned and dedicated eblasts through paid media buys 

• Press Releases 

• Paid sponsorships/memberships 
o Love Your City 
o New Orleans Chamber of Commerce 

• Earned media 
o Downtown Development District 
o New Orleans & Company 
o Entergy New Orleans 

• Organic social 
• Customer featured articles posted on Newsroom 

• Events 
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Customer Outreach 

During the first six months of PY14, the Commercial outreach team had 159 customer meetings. 

Customers came from a segment mix of hotels, universities, city government, economic development 

organizations, industrial service providers, food and beverage and retail. Energy Smart hosted an Energy 

& Water Conservation Summit on March 13. The Summit had guest speakers from Powers, Ochsner, 

S&WB, Tulane, Eskew DumezRipple and Harris Energy. On March 15, the Energy Smart team attended 

the New Orleans Women in Business Conference. On March 27, the Energy Smart team spoke at the 

Greater New Orleans Hotel and Lodging Association annual meeting. The Energy Smart team attends 

and provides program upgdates during the monthly City of New Orleans Economic Development calls 

which are attended by representatives from various city organizations. As a sponsor of Love Your City’s 

2025 Work for the Future campaign, the Energy Smart team participated in the Work for the Future Kick-

off campaign by attending the kick-off Impact Officer meeting and tableing at the Earth Day Celebration 

on April 21. Opportunities for the Commercial outreach team to network with commercial customers and 

table at Love Your City events will continue in Q3 and Q4.    

 
Table 22.20: C&I Customer Outreach 

 

Date Customer 

3-Jan St. Peter Claver Church 

3-Jan City of New Orleans Economic Development 

8-Jan Heroes of New Orleans  

9-Jan Green coast  

9-Jan Thrive NOLA 

10-Jan The Capulet* 

12-Jan Define Your Dwelling  

17-Jan David Rack  

18-Jan Trade Allies of the program 

22-Jan Circle Auto Electric 

23-Jan Greater Asia Baptist Church 

23-Jan Georgetown Apartments  

23-Jan New Orleans & Company 

24-Jan Hotel Storyville  

25-Jan St. Augustine High School 

26-Jan St. Bernard Drugs 

30-Jan One Canal Place 

31-Jan EMR - Southern Recycling 

31-Jan Xavier University 

1-Feb LSU IAC Carrollton Water Plant 

1-Feb Marriot Warehouse Arts District 

5-Feb Trinity Episcopal 

5-Feb Hilton Riverside 

6-Feb Life of Christ Christian Academy 

6-Feb Crown of Life Lutheran  
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7-Feb Merchant House  

7-Feb Café Bon Ami* 

7-Feb City of New Orleans Economic Development 

8-Feb Alliance for Multispecialty Research 

14-Feb Durio's House of Style - GE 

15-Feb Fair Zone 2 - GE* 

16-Feb The 8th Wonder Barbershop  

16-Feb GSA - Ameresco 

19-Feb Louisiana Pizza Kitchen - GE 

20-Feb Mayer Building Company - GE 

21-Feb Meals From the Heart 

22-Feb Trinity Episcopal 

22-Feb Textron 

23-Feb Split Second Foundation 

27-Feb Spin Zone GE* 

27-Feb Touro Synagogue 

27-Feb Reily Foods 

28-Feb Q&C Hotel 

29-Feb Desire Square Community Housing  

1-Mar Louisiana Pizza Kitchen UPT 

1-Mar Dalkia - Hilton Riverside RCx Study 

4-Mar Thrive 9th Ward 

5-Mar City of New Orleans Economic Development 

6-Mar Original Liuzza's 

7-Mar Homewood Suites 

12-Mar CCS Realty  

12-Mar People Program  

13-Mar Undergrowth Coffee 

13-Mar Energy and Water Conservation Summit 

14-Mar The Rink* 

14-Mar Multi-Studio 

15-Mar New Orleans Women in Business Conference 

15-Mar GSA - Ameresco 

18-Mar Advanced Surgical Associates 

18-Mar Perch 

18-Mar Homewood Suites New Orleans 

18-Mar New Orleans & Company 

20-Mar Fire Station #10 

20-Mar Fire Station #37 

20-Mar Fire Station #31 

20-Mar Fire Station Training Facility  
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20-Mar HNOC - Williams Research Center 

26-Mar New Orleans & Company 

27-Mar GNOHLA Annual Meeting 

28-Mar Xavier University 

29-Mar GSA - Ameresco 

1-Apr Danny's Creole Kitchen LLC 

1-Apr Oak St. Business Association 

1-Apr Broad Community Connections & Bayou road 
Merchants Association 

2-Apr Cotton Mills Condos 

2-Apr City of New Orleans Economic Development 

3-Apr Le Parc Salon 

3-Apr Louisiana Specialty Drinks  

4-Apr 528 No. Rampart St. Condominium Association 

5-Apr Cut Loose Hair Studio 

5-Apr Blue Dot Donuts  

5-Apr Star Service Meeting 

8-Apr Smoothie King 

8-Apr Skin Body Health Inc 

8-Apr Mom's Mini Mart 

9-Apr The Windsor Court Hotel 

11-Apr Salem Church  

11-Apr Hotel Provincial 

11-Apr COTE Happy Hour 

11-Apr  Together New Orleans 

12-Apr Odyssey House 

12-Apr Multi-Studio 

12-Apr GSA - Ameresco 

17-Apr Ricard's INC 

17-Apr Eclectic Home 

18-Apr Apollo Marine Specialties, Inc 

19-Apr Euclid Records 

22-Apr Handleman Lofts and Millennium Square Apts 

22-Apr Touches by Tircuit - The Hair Studio 

22-Apr Love Your City Earth Day Event 

22-Apr LYC & Hilton Riverside - Earth Day Event 

23-Apr Downman Urgent Healthcare Clinic 

23-Apr St. Peter Claver School  

23-Apr Breads on Oak 

24-Apr Maple Leaf Bar 

24-Apr Morning Call 

24-Apr Benson Tower 
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26-Apr Iron Tribe Fitness 

26-Apr No Name Café 

26-Apr Cambria Hotel 

26-Apr GSA - Ameresco 

29-Apr New Orleans Art Supply Inc  

29-Apr Bomb Azz Nailz 

30-Apr Marriott Hotel 

30-Apr Mount Olivet Episcopal Church 

1-May Hotel Santa Maria 

1-May Ace Hotel 

2-May BelleGarde Bakery 

3-May Vote 

6-May Derma Lounge LLC 

6-May Hilton Riverside 

7-May Swoop's  

7-May City of New Orleans Economic Development 

9-May Star Plus Barber and Beauty 

9-May Nonnos 

9-May Audubon Condos 

9-May 111 Audubon St Common Areas / River District 
Operations Manager 

9-May Restore Louisiana Grant - Public Hearing 

10-May GSA - Ameresco 

13-May Juan's Flying Burrito 

13-May Xavier University 

13-May 201 St Charles Office Tower 

15-May Jolly Kids Academy 

15-May Community Book Center 

15-May Cabrini High School 

16-May Catahoula Tattoo 

16-May Greater Salvation  

20-May The Bottle Factory Hotel 

23-May Federal Reserve Bank 

23-May New Orleans Office of Economic Development  

28-May SWBNO 

28-May NOLA Baptist Seminary 

28-May Sales Training - Delgado 

29-May Hahn Enterprises Inc 

29-May Adam's Food Store 

29-May St. Paul’s Lutheran 

29-May Loyola University 

29-May The Nieux Company 
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30-May St. Mary’s Dominican High School 

5-Jun City of New Orleans Economic Development 

5-Jun NOLA Business Ecosystem 

6-Jun Dillard University 

10-Jun Muriel's  

10-Jun Hilton Riverside 

14-Jun GSA - Ameresco 

14-Jun The Daily Beet Restaurants 

17-Jun Wasabi 

27-Jun HVAC Training 

 
 

Trade Allies  

Overview 

The overall mission of the Trade Ally Network is to develop and increase the local residential, commercial, 
and industrial contractor base by facilitating training and marketing engagement opportunities, aiding with 
program participation, and providing support with obtaining supplier diversity certifications. Engaging the 
registered Trade Ally Network is a key factor in the success of the Energy Smart program as trade allies 
bring in a substantial portion of program savings. 
 

Network Development & Highlights  

 
Table 23.1: C&I Trade Ally Tiers 

 

TIER # OF TRADE ALLIES 

Platinum 4 
Gold 6 

Silver 14 
General  73 

 

 

Commercial & Industrial Trade Ally Network 

In Q1 the Energy Smart team updated the Commercial & Industrial trade ally tier system based on trade 
ally participation in the prior program year. The designations of Platinum, Gold, Silver or General 
correspond to benefits such as the option to co-brand marketing materials. Trade allies learned their 
status at the Trade Ally Kickoff Meeting. The Trade Ally Kickoff Meeting included 35 commercial trade 
allies and 17 residential trade ally attendees.  
  
In Q1 the Energy Smart team hosted an Energy and Water Conservation Summit in which leading 
architects, engineers, and technicians led panel discussions on commercial and industrial conservation 
measures. This successful event included 40 trade allies and 30 commercial customers as attendees.  
  
In Q2 Energy Smart hosted a sales training for trade allies led by two instructors from the LSU 
Professional Sales Institute. The training covered fundamental sales strategies and allowed trade allies 
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to connect with the Institute with regard to potential job applicants via the students matriculating through 
the academic sales program. A total of 30 trade allies participated in this no-cost training.  
 

Residential Trade Ally Network  

The Residential Trade Ally Network held the Trade Ally Kick-Off and Awards on January 18th. The 
Energy Smart team discussed the following topics:   
 

• Award Presentation  
• Program Savings goal  
• Status of Home Performance with ENERGY STAR® clipboard project 
• No-shows and missed-appointments discussion 
• Self-Scheduling Trade Ally Referrals 
• Navigator Rebate Submission Review 
 

Commercial & Industrial Trade Ally Advisory Group  

Energy Smart hosted the Commercial & Industrial Trade Ally Kick-Off and Awards Ceremony. Program 
staff reviewed the following topics:  

• Review of PY13  

• Overview of budget and goals PY14  

• Increased program incentives for existing measures.  

• Addition of a chiller tune-up incentive.    

• Summary of program outreach efforts to small and large commercial customers.  

• Updated PY14 trade ally tier rankings and the benefits associated with the tiers.  

• Summary of technical training opportunities throughout the year.  

• Workforce guest speakers from the city of New Orleans and from the New Orleans Career 
Center.   

• The opportunity to record audio/video descriptions of trade ally job descriptions which would 
be promoted within the workforce network.  

  
Energy Smart provided the following awards to trade allies:  

• Lighting Trade Ally of the Year  

• Building Automation Trade Ally of the Year  

• Retro-commissioning Trade Ally of the Year  

• Small Business Trade Ally of the Year  

• Customer Service Trade Ally of the Year   
  

On June 26 the team hosted the mid-year C&I Trade Ally Advisory Group meeting. Program staff 
covered:  

• The project pipeline and program status of goals and budget.  

• The leaderboard of trade ally participation to that point in the year.  

• Review of chiller and HVAC tune-up incentives and application requirements. 

• Review of the Small Business Direct Install program 

• Guest speaker Deng Lin of Harris Energy Solutions summarized the upcoming High-
performance HVAC training. 

Guest speaker Shawn Vinnett of the Louisiana Workforce Commission discussed ways trade allies can 

find new employee candidates via the state’s job connection platform. 
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Measuring the Network 

Contractor Engagement  

Engagement is defined as contractors who have applied and been approved to become Registered 

Residential Trade Ally and/or Registered Commercial & Industrial trade ally.  Contractors who register 

with both are counted in both totals. 

Table 23.2: Trade Ally Engagement 

 

CATEGORY # OF COMPANIES 

C&I Network 97 

Residential Network 18 

Total Engagement 115 

 

Contractor Participation 

Participation is defined as registered trade allies who have completed and closed out projects in the 
current program year. 
 

Table 23.3: Trade Ally Participation 
 

CATEGORY # OF COMPANIES 

C&I Network 40 

Residential Network 15 

Total Engagement 55 

 

 
Training Program 

Audiences Trained  

Energy Smart provided technical training to:  

• Commercial & industrial trade allies 

• Residential trade allies 

• Facility directors 

• Architecture firms 

• Commercial business owners 

• Workforce agency staff and students   

• Program staff 
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Training Topics  
 

 

 

Chart 23.4: Hours of Training by Type 

 

 

 

 
Chart 23.5: Training by Audience Type 
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Initiatives 

Workforce Development 

The program has maintained its efforts in workforce development with the following activities in Q1 and 
Q2 of PY14:  

• Participated at the Opportunity Hub Community Outreach event on January 5 as a 
representative of Energy Smart.  Opportunity Hub is a networking group launched with 
support from GNO Inc., which strives to assists cities in creating innovation districts that 
create racial equity in the growing clean-energy career field.  

• Met with Build Strong Academy instructors in Kenner regarding careers within the trade ally 
network.  

• Participated as a member of the LA Green Corps Employee Advisory Council on February 
21.   

• Provided Delgado Community College, a workforce partner, the opportunity to speak at the 
Energy & Water Conservation Summit on March 13 to trade allies and facility directors about 
its efforts to create building automation curriculum. 

• Presented to undergraduate and graduate students associated with the LSU Industrial 
Assessment Center on March 18 about careers in energy efficiency, with a particular focus 
on automation.  

• Facilitated conversations between a leading HVAC trade ally and three local workforce 
development agencies (Urban League, Louisiana Green Corps, and New Orleans Career 
Center), which led to the hiring of several new employees working in HVAC maintenance. 

• Assisted Dillard University with its application for the Historically Black College and 
Universities (HBCU) Clean Energy Education Prize, which the Department of Energy later 
awarded to Dillard. 

• Advised the workforce development department at Delgado Community College regarding 
the potential to create a building automation curriculum that would be combined with existing 
facilities maintenance curriculum. 

• Presented to Tulane University students on April 8 about careers in clean-energy and 
opportunities within the trade ally network. 

• Provided an overview of careers within the HVAC trade ally network to instructors at the 
New Orleans Career Center on April 8.  

• Participated as an advisor at Dillard’s HBCU Clean Energy Prize planning meeting on May 
2. 

 

Supplier Diversity & Inclusion 

Energy Smart partners with multiple small, minority, and/or disadvantaged businesses to help deliver 
the program. These partners create a dynamic and diverse program delivery model. Energy Smart 
invests in the development of these businesses, providing them with necessary experience to thrive 
and grow in the energy efficiency sector. These businesses that support Energy Smart are meaningful 
contributors to the program design and delivery. Their scopes are developed to increase their skills and 
capabilities in the energy efficiency field. 
 
 

In the first half of PY14 Energy Smart added two Energy Advisors to the Commercial team, both were 
hired with program partners with supplier diversity certifications, bringing local and knowledgeable 
candidates to the team.  
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Budget Highlights 

 

Table 25.1  

OFFERING INCENTIVES BUDGET* % TO BUDGET 

Small Commercial & Industrial Solutions $333,186 $953,929 35% 

Large Commercial & Industrial Solutions $2,186,192 $5,609,658 39% 

Publicly Funded Institutions $565,045 $2,320,892 24% 

New Construction Code Compliance $7,818 $163,619 5% 

Large C&I Automated Demand Response $63,200 $532,200 12% 

Home Performance with ENERGY STAR $362,708 $1,201,285 30% 

Retail Lighting & Appliances $50,479 $636,916 8% 

Multifamily Solutions $512,469 $677,909 76% 

Income Qualified Weatherization $791,678 $1,679,571 47% 

A/C Solutions $449,275 $1,239,987 36% 

Appliance Recycling & Replacement Pilot $56,900 $226,543 25% 

School Kits & Community Outreach $83,880 $98,600 85% 

Behavioral Energy Efficiency $0 $0 N/A 

EasyCool BYOT $42,900 $340,000 13% 

Peak Time Rebate Pilot $0 $67,475 0% 

EV Charging Pilot $7,350 $58,800 13% 

Residential Battery Pilot $0 $102,000 0% 

TOTAL  $5,513,080 $15,909,384 35% 

 

*Budgets are reflective of the revised Energy Smart Implementation Plan PY 13-14. Summary tables show savings achieved and incentive 

spend from 1/1/2024 through 6/30/2024. 

**Incentives are reflective of projects that have been completed as well as projects that are being implemented. 
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Table 25.2  

 
 ENERGY SMART EXPENSES/INVOICES FUNDING SOURCES 

YEAR Month 
Program 
Year 12 

Program 
Year 13 

Program 
Year 14 

Total        EECR Total Ending Balance 

2023 January 
 
$1,857,381  

    $1,857,381  $1,413,564 ($6,667,203) 

2023 February  $68,094     $68,094  $1,208,735 ($7,807,845) 

2023 March    $1,920,487    $1,920,487  $1,244,079 ($7,131,437) 

2023 April  $674,911   $1,908,053    $2,582,964  $1,217,807 ($5,766,280) 

2023 May  $380,298   $1,250,753    $1,631,051  $1,314,890 ($5,450,120) 

2023 June  $17,718   $2,326,116    $2,343,834  $1,587,406 ($4,693,692) 

2023 July    $1,116,883    $1,116,883  $1,828,572 ($5,405,381) 

2023 August  $44,537   $2,094,277    $2,138,814  $1,968,707 ($5,235,274) 

2023 September  $13,444   $1,287,566   $1,301,010  $1,960,402 ($5,894,666) 

2023 October  $743,321  $743,321 $1,514,872 ($6,666,218) 

2023 November  $3,012,958  $3,012,958 $1,225,348 ($4,878,607) 

2023 December  $913,967  $913,967 $1,210,571 ($5,175,212) 

2024 January  $536,958 $1,144,211 $1,681,169 $1,651,416 ($5,145,458) 

2024 February  $203,174  $203,174 $1,519,089 ($6,461,374) 

2024 March  $228,619 $1,237,419 $228,619 $1,351,106 ($7,583,861) 

2024 April  $592,346 $2,347,813 $2,940,158 $1,341,982 ($5,985,685) 

2024 May  $482,429 $369,357 $851,786 $1,592,513 ($6,726,412) 

2024 June  $15,640 $1,779,913 $1,795,553 $1,950,716 ($5,644,156) 

2024 July   $1,543,584 $1,543,584 $2,143,333 ($6,243,906) 
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Appendix A: School Kits & Education 

SCHOOL NAME                     DATE 
 

          KITS 
 

ENROLLMENT 
OFFERING 

Dwight D Eisenhower Charter School 2/26/2024 192 Charter 
International School of Louisiana – Dixon Campus 2/26/2024 96 Charter 

Alice M Harte Charter School 2/27/2024 600 Charter 
Rober Russa Moton Charter School 2/27/2024 144 Charter 

Lycee Francais De La Nouvelle Orleans – Lower Campus 2/28/2024 192 Charter 
Lafayette Academy Lower School 2/29/2024 120 Charter 

Elan Academy Charter School 3/1/2024 144 Charter 
Homer A Plessy Community School - Treme 3/1/2024 192 Charter 

Benjamin Franklin Elementary Math and Science School 3/7/2024 264 Charter 
Morris Jeff Community School – Elementary School 3/7/2024 240 Charter 
Audubon Charter School – Uptown Upper Campus 3/8/2024 96 Charter 

Mary McLeod Bethune Elementary School 3/11/2024 168 Charter 
Fannie C Williams Charter School 3/12/2024 120 Charter 

Young Audiences Charter School – Lawrence D Crocker Campus 3/13/2024 216 Charter 
Noble Minds Institute for Whole Child Learning 3/15/2024 48 Charter 

KIPP Leadership 3/19/2024 312 Charter 
Homer A Plessy Community School – French Quarter 3/20/2024 96 Charter 

ReNEW Dolores T Aaron Academy 3/20/2024 456 Charter 
Pierre A Capdau S.T.E.A.M. School 3/21/2024 264 Charter 

Foundation Preparatory Academy 3/22/2024 96 Charter 
Resurrection of Our Lord School 3/22/2024 48 Private 

TOTAL  4,104  
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Appendix B: Community Outreach 

Date Group People at Event 
7-Feb NOLA Business Ecosystem Monthly Call  
17-Feb Entergy Super Tax Day - United Way  
1-Mar Home & Garden Show  
23-Mar Green Fest - Okra Alley   
30-Mar Audubon Nature Fest   22 
4-Apr HANO/ ROSS resource fair  25 
9-Apr Crescent Bloom Consulting  6 
9-Apr Hoffman Triangle Zoom Meeting 18 
11-Apr Lunch and Learn at Tulane River and 

Coastal Center  
20 

11-Apr Entergy Townhall - District E  
15-Apr Entergy Townhall - District C  
16-Apr District B Town Hall Meeting 65 
16-Apr Entergy Townhall - District B  
17-Apr Entergy Townhall - District C  
18-Apr Entergy Townhall - District A 10 
20-Apr Spring Home Tour   
20-Apr Mayor's Neighborhood Engagement in 

Hollygrove 
 

20-Apr PRC Spring Home Tour 6 
21-Apr Spring Home Tour   
21-Apr PRC Spring Home Tour 12 
25-Apr Firstline Family Showcase - Samuel J. 

Green Charter School  
11 

25-Apr First Line’s Family Showcase Community 
Resource Fair 

 

29-Apr Pelicans vs Oklahoma  45 
30-Apr Entergy Townhall - District E 25 
4-May Canvassing - Treme 15 
7-May Beams and Brews @ the Common House  15 
7-May PRC Beams & Brews 30 
9-May New Florida Community Mtg - HANO   
9-May Claiborne Merchants and Business 

Association Mtg  
 

11-May Canvassing - New Orleans East   
13-May Canvassing - NORD facilities  10 
13-May Mid-City NO Town Hall  400 
15-May The Collaborative 504 35 
20-May Gentilly CAP residence  30 
24-May Senior Fest 40 
29-May Canvassing - Treme 30 
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30-May Canvassing - Lower 9  
30-May The Giving Hope Community Center   
31-May Canvassing - New Orleans East   
10-Jun Entergy Customer Appreciation Day - 

Eastbank 
 

10-Jun Entergy Customer Appreciation Day - 
Westbank  

 

12-Jun Hospitality Fair  
25-Jun PRC Mid Mod Tour  
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Appendix C: Training and Education 

Date Title Audience Atten
dees Length Objective Description 

1/3/2024 
Customer -- City of New 
Orleans Economic 
Development 

City of New 
Orleans 
Economic 
Development 

1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

1/4/2024 
Workforce Development -- 
LSU Industrial Assessment 
Center 

Workforce 
Development 2 30 

Program Year 14 
planning with IAC 
staff 

Prepping for participation at 
upcoming events in New 
Orleans and at LSU IAC office. 

1/5/2024 Contractor -- NAC Smart 
Technologies 

C&I Trade 
Allies/Contractors 1 45 LED lighting recycling Overview of potential training 

on LED bulb recycling 

1/5/2024 Contractor -- Opportunity Hub 
and GNO Inc partners 

Workforce 
Development 1 30 

Represent Energy 
Smart at a networking 
event for clean-
energy workforce 
development 
advocates. 

Address questions related to 
careers in the trade ally 
network.  

1/9/2024 Contractor -- Harris Energy 
Solutions 

C&I Trade 
Allies/Contractors 1 45 Retro-commissioning 

overview 

Review of potential changes to 
the Retro-commissioning 
offering 

1/12/2024 Contractor -- Build Strong 
Academy 

Trade school 
instructors  2 30 

Overview of energy-
efficiency 
employment 
opportunities 

Address questions related to 
careers in the trade ally 
network.  

1/18/2024 Contractor -- All trade allies C&I Trade 
Allies/Contractors 35 60 Kickoff 

Overview of the program year 
13 and the updates to the 
program year 14 measures 
and offerings.  

1/22/2024 Contractor -- Elan Studio 
Lighting 

C&I Trade 
Allies/Contractors 2 15 Post kickoff check-in Review of potential projects in 

PY14 

1/23/2024 Customer -- New Orleans and 
Company C&I Customer 1 30 HVAC overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 
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1/24/2024 Customer -- Blue Economy 
primer C&I Customer 10 15 Program overview 

Presented customer incentives 
on prescriptive and custom 
measures. 

1/25/2024 Customer -- St. Augustine High 
School C&I Customer 1 60 Program overview 

Presented customer incentives 
on prescriptive and custom 
measures. 

1/29/2024 Contractor -- Powers of 
Louisiana 

C&I Trade 
Allies/Contractors 1 60 Summit planning 

Planning participation in the 
Energy & Water Conservation 
Summit 

1/30/2024 Customer -- One Canal Place C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

1/30/2024 Contractor -- M3 Services C&I Trade 
Allies/Contractors 1 60 Non-lighting overview Review of tune-up incentives 

and application process 

1/31/2024 Customer -- EMR Recycling C&I Customer 1 60 LSU IAC assessment 

Assessment conducted by 
LSU students, as well as 
review of customer incentives 
on prescriptive and custom 
measures. 

1/31/2024 Customer -- Xavier University C&I Customer 1 60 Dining Hall 
Renovation 

Prescriptive and custom 
overview for dining hall 
renovation 

1/31/2024 Customer -- People's program C&I Customer 6 30 Program overview 
Presented customer incentives 
on prescriptive and custom 
measures. 

2/1/2024 Customer -- Marriott 
Warehouse Arts Distric C&I Customer 1 60 Program overview LED lighting incentive 

overview 

2/1/2024 Customer -- LSU IAC Carrolton 
Water Plant C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 
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2/2/2024 Contractor -- Crawford Lighting C&I Trade 
Allies/Contractors 1 60 Lighting overview 

Program overview regarding 
lighting incentives and 
application process for One 
Canal Place 

2/2/2024 Contractor -- M3 Services C&I Trade 
Allies/Contractors 1 60 Non-lighting overview Review of tune-up incentives 

and application process 

2/5/2024 Customer -- Hilton Riverside C&I Customer 1 90 Project overview Review of several potential 
energy efficiency projects 

2/5/2024 Customer -- Trinity Episcopal 
Church C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

2/7/2024 
Customer -- City of New 
Orleans Economic 
Development 

C&I Customer 10 20 Program overview 

Prescriptive and custom 
overview for customers within 
the city of New Orleans 
network 

2/9/2024 Contractor -- LED Pro C&I Trade 
Allies/Contractors 2 60 Non-lighting overview Review of tune-up incentives 

and application process 

2/14/2024 Contractor -- Crawford Lighting C&I Trade 
Allies/Contractors 1 60 Lighting overview 

Program overview regarding 
lighting incentives and 
application process for One 
Canal Place 

2/15/2024 Contractor -- RGHR C&I Trade 
Allies/Contractors 2 60 Non-lighting overview Review of refrigeration 

incentives 
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2/16/2024 Customer -- GSA Building C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

2/16/2024 Workforce Development -- 
Delgado Community College 

Workforce 
Development 2 60 

Advise on building 
automation 
curriculum 

Advised Louisiana Workforce 
Commission representative 
and Delgado workforce 
representative on how 
community colleges in other 
areas of the country are 
implementing building 
automation curriculum. 

2/20/2024 Contractor -- Johnstone C&I Trade 
Allies/Contractors 2 60 Non-lighting overview 

Review of HVAC tune-up and 
chiller tune-up incentives as 
well as program application 
process 

2/20/2024 Customer -- Chamber of 
Commerce power hour C&I Customer 60 5 Program overview 

Presented customer incentives 
on prescriptive and custom 
measures. 

2/21/2024 Workforce Development -- 
Louisiana Green Corps 

Workforce 
Development 2 30 

Advise on building 
automation 
curriculum 

Advised Louisiana Workforce 
Commission representative 
and Delgado workforce 
representative on how 
community colleges in other 
areas of the country are 
implementing building 
automation curriculum. 

2/22/2024 Customer -- Trinity Episcopal 
Church C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

2/22/2024 Customer -- Textron C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

2/22/2024 Workforce Development -- M3 
Services/LA Green Corps 

Trade ally and 
workforce partner 2 60 

Facilitate employee 
candidacy discussion 
between trade ally 
and workforce partner 

Discuss potential HVAC tech 
candidates within the 
workforce network for a trade 
ally.  

2/23/2024 Customer -- Split Second 
Foundation C&I Customer 1 60 New construction 

overview 

Review of lighting power 
density and other prescriptive 
incentives 
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2/23/2024 Contractor -- Bernhard C&I Trade 
Allies/Contractors 2 60 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 

2/27/2024 Customer -- Reilly Foods C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

2/27/2024 Customer -- Touro Synagogue C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

2/29/2024 Customer -- Desire Square 
Community Housing C&I Customer 1 60 New construction 

overview 

Review of lighting power 
density and other prescriptive 
incentives 

3/1/2024 Contractor -- Dalkia C&I Trade 
Allies/Contractors 1 60 Retro-commissioning 

overview 
Review of retro-commissioning 
process for Hilton Riverside 

3/5/2024 
Customer -- City of New 
Orleans Economic 
Development 

C&I Customer 10 20 Program overview 

Prescriptive and custom 
overview for customers within 
the city of New Orleans 
network 

3/6/2024 Contractor -- Ideal Lighting C&I Trade 
Allies/Contractors 1 30 Lighting overview 

program overview regarding 
lighting incentives and 
application process 

3/7/2024 Customer -- Homewood Suites C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

3/8/2024 Customer -- St. Roch Market C&I Customer 1 30 HVAC and 
refrigeration overview 

Review of cooler and tune-up 
incentives. 

3/11/2024 Customer -- BioInnovation 
Center C&I Customer 1 30 LED lighting overview 

Review of prescriptive and 
custom incentives associated 
with LED retrofit. 
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3/11/2024 Customer -- Energy & Water 
Conservation Summit C&I Customer 30 120 Panel discussion 

Expert panel discussion of 
energy and water conservation 
measures. 

3/13/2024 Contractor -- Summit C&I Trade 
Allies/Contractors 40 120 Panel discussion 

Expert panel discussion of 
energy and water conservation 
measures. 

3/14/2024 Contractor -- Multistudio C&I Trade 
Allies/Contractors 1 40 Program overview 

Onboarding of Multistudio and 
review of new construction 
projects 

3/15/2024 Customer -- GSA Building C&I Customer 1 30 Program overview Project review timelines for 
HVAC and chiller tune-ups 

3/18/2024 Customer -- Homewood Suites C&I Customer 1 30 Program overview Project review timelines for 
HVAC and chiller tune-ups 

3/18/2024 Customer -- New Orleans and 
Company C&I Customer 1 60 Program overview Project review and pre-site 

inspection for HVAC project 

3/18/2024 
Workforce Development -- 
LSU Industrial Assessment 
Center 

Workforce 
Development 12 60 Present about Energy 

Smart 

Advised Louisiana Workforce 
Commission representative 
and Delgado workforce 
representative on how 
community colleges in other 
areas of the country are 
implementing building 
automation curriculum. 

3/19/2024 Workforce Development -- 
Dillard University 

Workforce 
Development 60 30 

Present on video 
about HBCU Clean 
Energy Prize 

Video recording regarding 
careers in clean energy. 

3/20/2024 Customer -- HNOC Williams 
Research Center C&I Customer 1 60 New construction 

overview 
Review new construction 
project opportunities 
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3/20/2024 Customer -- St. Roch Market C&I Customer 1 30 HVAC and 
refrigeration overview 

Review of cooler and tune-up 
incentives. 

3/25/2024 Customer -- Alliance for Multi-
Specialty research C&I Customer 1 30 LED lighting overview Discussion of SBDI and 

energy assessment measures. 

3/27/2024 Customer -- Audubon Charter C&I Customer 1 30 Program overview 
Review of prescriptive and 
custom incentives associated 
with LED retrofit. 

3/27/2024 
Customer -- Greater New 
Orleans Hotel and Lodging 
Association 

C&I Customer 60 15 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

3/27/2024 Customer -- St. Roch Market C&I Customer 1 30 HVAC and 
refrigeration overview 

Review of cooler and tune-up 
incentives. 

3/28/2024 Customer -- Xavier University C&I Customer 1 60 Lighting overview Walkthrough of Annex building 
and light count.  

3/28/2024 Customer -- Greater St. 
Stephen Full Gospel Church C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives associated 
with LED retrofit. 

3/29/2024 Customer -- GSA Building C&I Customer 1 30 Program overview Project close-out for lighting 
project. 

4/1/2024 Workforce Development -- 
Delgado Community College 

Workforce 
Development 2 60 

Advise on building 
automation 
curriculum 

Advised Louisiana Workforce 
Commission representative 
and Delgado workforce 
representative on how 
community colleges in other 
areas of the country are 
implementing building 
automation curriculum. 
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4/1/2024 Contractor -- MacLean's Air 
Conditioning 

C&I Trade 
Allies/Contractors 1 30 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 

4/1/2024 Contractor -- Trane 
Technologies 

C&I Trade 
Allies/Contractors 1 30 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 

4/1/2024 Contractor -- Mighty's AC C&I Trade 
Allies/Contractors 1 60 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 

4/1/2024 Contractor -- Louisiana Energy 
Solutions 

C&I Trade 
Allies/Contractors 1 30 Lighting overview 

program overview with Kim 
Porer regarding lighting 
incentives and application 
process 

4/2/2024 
Customer -- City of New 
Orleans Economic 
Development 

C&I Customer 10 20 Program overview 
Prescriptive and custom 
overview for customers within 
the city of new orleans network 

4/2/2024 Customer -- Cotton Mill 
Condos C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/3/2024 Contractor -- BEF Electric C&I Trade 
Allies/Contractors 1 60 Lighting overview 

program overview with Erroll 
regarding lighting incentives 
and application process 

4/5/2024 Contractor -- BEF Electric C&I Trade 
Allies/Contractors 1 60 Lighting overview 

Light count and application 
process at Versailles Health 
Clinic 

4/5/2024 Contractor -- Theron Holmes C&I Trade 
Allies/Contractors 1 45 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 

4/5/2024 Contractor -- Star Service C&I Trade 
Allies/Contractors 3 45 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 
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4/5/2024 Customer -- Chick-fil-A C&I Customer 1 30 HVAC and 
refrigeration overview 

Review of cooler and tune-up 
incentives. 

4/8/2024 Workforce Development -- 
New Orleans Career Center 

Workforce 
Development 1 45 

Discuss commercial 
trade ally network 
and careers 

Discuss upcoming HVAC 
curriculum and how the 
commercial trade ally network 
could connect with students 
and staff.  

4/8/2024 Workforce Development -- 
Tulane University 

Workforce 
Development 20 15 

Discuss commercial 
trade ally network 
and careers 

Discuss potential for Tulane 
students to connect with 
automation companies.  

4/9/2024 Customer -- LSUHSC C&I Customer 1 30 
HVAC tune-up and 
chiller tune-up 
overview 

Review of prescriptive 
incentives associated with 
tune-ups. 

4/9/2024 Customer -- Windsor Court C&I Customer 1 45 Review of coil 
cleaning incentives 

Review of prescriptive 
incentives associated with 
tune-ups. 

4/9/2024 Customer -- Marriott Hotel C&I Customer 1 45 Review of coil 
cleaning incentives 

Review of prescriptive 
incentives associated with 
tune-ups. 

4/9/2024 Contractor -- LED Pro C&I Trade 
Allies/Contractors 2 60 Non-lighting overview 

Review of air handling unit, 
HVAC, and chiller tune-up 
incentives with customer 

4/9/2024 Customer -- Homewood Suites C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/10/2024 Customer -- Greater St. 
Stephen Full Gospel Church C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives associated 
with LED retrofit. 

4/10/2024 Contractor -- Frischhertz 
Electric 

C&I Trade 
Allies/Contractors 1 60 LED lighting overview 

Lighting count conducted at 
Greater St. Stephen Full 
Gospel Church 
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4/11/2024 Customer -- Intercontinental 
Hotel C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives associated 
with LED retrofit. 

4/11/2024 Customer -- Hotel Provincial C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/11/2024 Customer -- Homewood Suites C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/11/2024 Contractor -- Blue Box Air C&I Trade 
Allies/Contractors 1 60 Non-lighting overview 

Assistance with meeting a 
hotel operator regarding non-
lighting incentive 

4/11/2024 Trade Ally -- American Institute 
of Architects 

C&I Trade 
Allies/Contractors 20 10 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion new construction 
incentives 

4/12/2024 Customer -- GSA Building C&I Customer 1 30 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/12/2024 Contractor -- Bernhard C&I Trade 
Allies/Contractors 1 60 Non-lighting overview Review of HVAC tune-up and 

chiller tune-up incentives 

4/15/2024 Workforce Development -- 
Delgado Community College 

Workforce 
Development 3 60 

Advise on building 
automation 
curriculum 

Incorporate automation 
specialist into discussion to 
review upcoming curriculum 
Delgado is planning to adopt.  

4/17/2024 Contractor -- Siemens C&I Trade 
Allies/Contractors 3 60 Non-lighting overview 

Review of multiple potential 
projects as well as retro-
commissioning and continuous 
commissioning 

4/18/2024 Contractor -- Johnstone Supply C&I Trade 
Allies/Contractors 1 60 Non-lighting overview 

Review of trade ally kWh 
reduction reporting in advance 
of project submission. 
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4/19/2024 Customer -- Tommy's Seafood C&I Customer 1 30 Non-lighting overview Review of HVAC tune-up and 
chiller tune-up incentives 

4/22/2024 Customer -- Earth Day event Earth Day  20 5 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/23/2024 Contractor -- RGHR C&I Trade 
Allies/Contractors 1 30 Accounting overview 

Review of refrigeration 
invoicing procedure for 
incentives paid to trade ally.  

4/24/2024 Customer -- Benson Tower C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/24/2024 Customer -- Blue Oak C&I Customer 1 30 Non-lighting overview Review of HVAC tune-up and 
chiller tune-up incentives 

4/25/2024 Contractor -- Star Service C&I Trade 
Allies/Contractors 1 45 Application overview Non-lighting application 

overview for potential project. 

4/26/2024 Customer -- GSA Building C&I Customer 1 30 Program overview Project close-out for lighting 
project. 

4/26/2024 Customer - Cambira Hotel C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/26/2024 Customer -- Hilton Riverside C&I Customer 1 30 Non-lighting overview Review of HVAC tune-up and 
chiller tune-up incentives 

4/26/2024 Contractor -- Gallo Mechanical C&I Trade 
Allies/Contractors 1 60 Application overview Non-lighting application 

overview for potential project. 



15 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

4/29/2024 Customer -- New Orleans and 
Company C&I Customer 1 60 Program overview Review of custom and 

prescriptive incentives. 

4/29/2024 Customer -- Houston's 
Restaurant C&I Customer 1 30 Program overview Review of custom and 

prescriptive incentives. 

4/30/2024 Customer -- Marriott Hotel C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

4/30/2024 Customer - Mt Olivet Episcopal C&I Customer 2 30 Lighting & HVAC 
walkthrough 

Identify potential efficiency 
upgrades 

4/30/2024 Customer - City Church C&I Customer 1 30 Lighting & HVAC 
discussion 

Identify potential efficiency 
upgrades 

5/1/2024 Customer -- Ace Hotel C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/1/2024 Customer -- Greater St. 
Stephen Full Gospel Church C&I Customer 1 30 HVAC tune-up 

overview 
Chiller replacement discussion 
as well as tune-up incentives. 

5/1/2024 Customer -- Hotel Santa Maria C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/1/2024 Contractor -- Frischhertz 
Electric 

C&I Trade 
Allies/Contractors 1 60 LED lighting overview 

DLC and Energy Star tutorial 
for lighting project with Greater 
St. Stephen Gospel Church. 

5/2/2024 Workforce Development -- 
Dillard University 

Workforce 
Development 30 15 

Provided insight on 
careers in clean 
energy 

Advised how Dillard could 
create a guidebook for careers 
in clean energy.  
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5/6/2024 Customer -- Hilton Riverside C&I Customer 1 60 General overview Review several energy 
efficiency projects 

5/7/2024 
Customer -- City of New 
Orleans Economic 
Development 

C&I Customer 10 20 Program overview 
Prescriptive and custom 
overview for customers within 
the city of new orleans network 

5/7/2024 Customer -- Tulane Memorial 
Baptist Church C&I Customer 1 30 HVAC tune-up 

overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/7/2024 Contractor -- Daikin C&I Trade 
Allies/Contractors 1 60 Application overview Non-lighting application 

overview for potential project. 

5/8/2024 Contractor -- NAC Smart 
Technologies 

C&I Trade 
Allies/Contractors 1 60 Application overview 

LED lighting application 
process overview for 
BioInnovation Center. 

5/9/2024 Contractor -- M3 Services C&I Trade 
Allies/Contractors 1 30 Accounting overview Review of trade ally portal and 

invoice submission process. 

5/9/2024 Customer -- Audubon 
Condominiums C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/9/2024 
Customer -  111 Audubon St - 
Condo Common Area 
Walkthrough 

C&I Customer 5 60 Walkthrough Identify potential efficiency 
upgrades 

5/10/2024 Customer -- GSA Building C&I Customer 1 30 Lighting overview Project close-out for lighting 
project. 

5/10/2024 Contractor -- Powers of 
Louisiana 

C&I Trade 
Allies/Contractors 3 45 Program overview 

Pitch to International 
Brotherhood of Electrical 
Workers; review of electrician 
network as well as incentives 
associated with LED 
measures.  
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5/7/2024 Customer -- Beanlandia C&I Customer 1 30 HVAC tune-up 
overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/10/2024 Contractor -- Powers of 
Louisiana 

C&I Trade 
Allies/Contractors 1 60 Onboarding trade ally 

meeting 

Program overview with Joe 
Dujmov regarding controls and 
building automation. 

5/13/2024 Customer -- Xavier University C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network, with particular 
emphasis on new construction 
incentives. 

5/13/2024 Customer - Place St. Charles C&I Customer 3 60 Lighting Walk through Gather info on proposed 
lighting project 

5/14/2024 Customer -- Omni Riverfront C&I Customer 1 30 HVAC tune-up 
overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/14/2024 Customer -- Homewood Suites C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/14/2024 Contractor -- Regency Electric C&I Trade 
Allies/Contractors 1 30 Recruitment phone 

conversation 
Program overview with 
Regency Electric. 

5/15/2024 Customer -- Cabrini High 
School C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/15/2024 Contractor -- Johnstone Supply C&I Trade 
Allies/Contractors 1 60 Existing project 

overview 

HVAC incentive overview for 
OC Haley ASHE Cultural 
Center. 

5/15/2024 Contractor -- Lux Lighting C&I Trade 
Allies/Contractors 1 60 Existing project 

overview 
Lighting application assistance 
for Hilton  Riverside. 
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5/16/2024 Contractor -- A Basem Electric C&I Trade 
Allies/Contractors 1 60 Onboarding trade ally 

meeting 

Review of lighting incentives 
with A Basem Electric and 
discussion of potential projects 
at gas stations. 

5/20/2024 Customer -- The Bottle Factory C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/20/2024 Customer -- Homewood Suites C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/22/2024 Contractor -- Tyler and Tyler C&I Trade 
Allies/Contractors 1 30 Recruitment phone 

conversation 
Program overview with Tyler 
and Tyler. 

5/23/2024 Customer - Federal Reserve 
Bank C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/23/2024 Customer -- The Building on 
OC Haley C&I Customer 1 30 HVAC tune-up 

overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/23/2024 Contractor -- Balthazar 
Electriks 

C&I Trade 
Allies/Contractors 1 60 Existing project 

overview 

Lighting project overview of 
application process and light 
count for Warren Easton 

5/28/2024 Customer - NOLA Baptist 
Seminary C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/28/2024 Contractor -- trade ally sales 
training 

C&I Trade 
Allies/Contractors 30 180 Sales training 

Two LSU Sales Institute 
instructors provided sales 
training to thirty trade ally 
representatives 

5/29/2024 Customer -- St. Paul Lutheran 
Church C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 
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5/29/2024 Customer -- Loyola University C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

5/29/2024 Customer - Nieux CO C&I Customer 5 60 

Customer requested 
help identifying 
energy efficiency 
projects 

Initial walk through of kitchen 
and shared working space.  
Explained program.  
Requested SBEA, talked with 
HVAC contractor re: tune-ups, 
measured windows, mis 
walkthrough observations. 

5/29/2024 Customer -- New Orleans 
Career Center C&I Customer 1 30 HVAC tune-up 

overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/29/2024 Customer -- St. Paul Lutheran 
Church C&I Customer 1 30 HVAC tune-up 

overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/29/2024 Customer -- Loyola University C&I Customer 4 60 HVAC tune-up 
overview 

Review of HVAC incentives 
and potential trade allies who 
can do the work. 

5/29/2024 Contractor -- Johnstone Supply C&I Trade 
Allies/Contractors 2 60 Existing project 

overview 

Meeting at St. Paul Lutheran 
Church about a change-out 
from window units to central 
air 

5/30/2024 Customer -- St. Mary's 
Dominican C&I Customer 1 60 Program overview 

Review of prescriptive and 
custom incentives, and a 
discussion of the trade ally 
network 

6/5/2024 
Customer -- City of New 
Orleans Economic 
Development 

C&I Customer 10 20 Program overview 
Prescriptive and custom 
overview for customers within 
the city of new orleans network 

6/6/2024 Customer -- Dillard University C&I Customer 1 60 Program overview Review of potential project 
leads.  

6/10/2024 Customer -- Hilton Riverside C&I Customer 1 60 Retro-commissioning 
overview 

RCx walkthrough and BAS 
overview 
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6/13/2024 Contractor -- Ideal Lighting C&I Trade 
Allies/Contractors 1 60 

Recruitment meeting 
and program 
overview 

LED lighting incentive 
overview 

6/13/2024 Contractor -- Marvin Electric C&I Trade 
Allies/Contractors 1 60 

Recruitment meeting 
and program 
overview 

LED lighting incentive 
overview 

6/13/2024 Contractor -- Barnes Electric C&I Trade 
Allies/Contractors 1 60 

Recruitment meeting 
and program 
overview 

LED lighting incentive 
overview 

6/14/2024 Customer -- GSA Building C&I Customer 1 30 Lighting overview Project close-out for lighting 
project. 

6/14/2024 Contractor -- Jones AC and 
Heating 

C&I Trade 
Allies/Contractors 1 60 

Recruitment meeting 
and program 
overview 

Discuss HVAC tune-up 
incentives as well as LED 
lighting and HVAC 
replacement incentives 

6/14/2024 Customer - Daily Beet C&I Customer 1 30 
Customer - requested 
Restaurant 
Walkthrough 

Identify Potential Projects 

6/17/2024 Contractor -- Funches AC and 
Heating 

C&I Trade 
Allies/Contractors 1 30 

Recruitment meeting 
and program 
overview 

Discuss HVAC tune-up, HVAC 
replacement, and smart 
thermostat incentives 

6/18/2024 Contractor -- T&B Electric C&I Trade 
Allies/Contractors 1 45 

Recruitment meeting 
and program 
overview 

Discuss LED lighting 
incentives and program 
application overview. 

6/20/2024 Customer -- Hilton Riverside C&I Customer 1 60 Program overview LED lighting walkthrough. 

6/21/2024 Contractor -- T&B Electric C&I Trade 
Allies/Contractors 1 90 

Recruitment meeting 
and program 
overview 

Walkthrough of St. Thomas 
Housing Development, 
counting recessed cans and 4-
ft. lamps 
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6/21/2024 Customer -- St. Thomas 
Housing Development C&I Customer 1 30 Program overview 

LED lighting incentive 
overview as well as HVAC 
incentive overview 

6/26/2024 Contractor -- T&B Electric C&I Trade 
Allies/Contractors 1 30 New construction 

overview 

Review of Harry's Ace 
Hardware new construction 
incentive possibilities 

6/27/2024 Contractor -- Trade Ally 
Advisory Group meeting 

C&I Trade 
Allies/Contractors 20 30 Program updates and 

guest speakers 

Project leaderboard, guest 
speakers in workforce 
development and training, and 
program updates 
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Residential Collateral 
 

Energy Smart Overview 

 

 

Multifamily Direct Install Service Agreement 
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Landlord permission form 

 

 

Multifamily solutions sell sheet 
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Home Performance Outreach Kit 
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Kit Insert 
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Service rebate forms 
A/C Tune-Up Rebate Form 
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HVAC replacement rebate form 
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Smart thermostat rebate form 
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Duct efficiency improvement rebate form 

Home performance with ENERGY STAR 
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Income-qualified weatherization 
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Attic Insulation and Air Infiltration reeducation rebate form 

Home performance with ENERGY STAR 
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Income-qualified weatherization 
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Product purchase rebate forms 
Freezers 
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Heat pump water heater 
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Pool pump 
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Refrigerator 
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Water cooler 
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Window Air Conditioner 
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Customer Satisfaction Surveys 
 

Home Performance with ENERGY STAR® Satisfaction Survey 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Income-Qualified Weatherization Satisfaction Survey 
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A/C Tune-Up Satisfaction Survey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Energy Smart Online Marketplace Satisfaction Survey 
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Leave behinds 
HPwES and IQW Sorry we missed you door hanger 
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Post assessment leave behind 
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Event outreach customer inquiry 
Request form 
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Follow-up email
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Residential Multi-Offering Campaigns 
 

Email 
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Bill insert 
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Preservation Resource Center Magazine print ad 
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Monthly Circuit Newsletter and Entergy Newsroom content 
 

February 
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March 
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April 
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May 
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June: Outdoor/Stay cool summer 

Offerings: Rebates (pool pumps, watercoolers) appliance recycling. 

Circuit newsletter 
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Entergy Newsroom

 

Article content 
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Organic social 

 



58 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

Online marketplace 
 

Search ads 

 

Shopping ads 
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Leap year savings 
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BOGO promotion 
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Earth Day promotion 
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Memorial Day/Summer savings promotions 
Emails 
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65 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

Free Simply Conserve® Tabletop Air Purifier promotion 

Hospitality Health Fair flyer 
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EasyCool Pre-enrollment 

Reminder emails 
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Research survey email 
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Customer research survey raffle winner letter 
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Peak Time Rebate 
Enrollment Request Form 

    
 

  



70 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

Request Event Text Message Form 

 

Unenrollment Form 
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Website update 
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Outreach Event Table Flyer 
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Event Text Message Mock-ups 
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Recruitment Email 
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Recruitment Remarket Email 

 

  



76 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

Last Recruitment Email to non-openers 
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Welcome back to the Energy Smart Peak Time Rebate Pilot Email Template 
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Welcome to the Energy Smart Peak Time Rebate Pilot Email Template 

 

1-hour notice template 
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24-Hour Notice Email Template 
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Organic Social 
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Press Release 
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Eligibility Notice 
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June Blog Post 
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Appliance Recycling 
Email Targeting High Energy Users 
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March Madness Email 
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March Madness Remarket Email 
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March Circuit Article 
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April Circuit Article 

 

Senior Fest Print Ad 
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June email 
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Google Keyword Search Ad 

Organic Social 
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EasyCool 
Pre-season letter 
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Earth Day Bonus Email Lead Generation
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Earth Day Bonus: Week 2 Did Not Click Remarket 
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Earth Day Bonus New Creative/Messaging 
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Earth Day Bonus Email: Final Chance 
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Organic social 
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Commercial & Industrial Marketing Assets 
Emails 

Small Business Energy Assessment January 15 
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Increased Incentive January 17 
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January 29 Get Your Share Email 
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March 20 Let the Good Times Roll Email 
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April 2 Dialed Up Incentives Email 
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April 9 Get Your Slice Email 
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May 14 A/C Tune-Up Cash Incentives Email 
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May 28 HVAC Tune-Up Email 

 

 

  



109 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

May 28 TA Sales Training Event Email 
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June 4 HVAC Tune-Up Email 
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June 11 HVAC Tune-Up Email 
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Paid Digital Ads 
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Animated Video for Small Business Energy Assessment 

 

SBEA-Animation-30
s-Final (1) (1).mp4  

 

Wakin’ Bakin’ Customer Testimonial Video 

 

Energy Smart + Wakin’ Bakin’ on Vimeo 

 

  

https://vimeo.com/947806660
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Digital Sponsored Article on NOLA.com 
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Sponsored Article in Times-Picayune 
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Wakin’ Bakin’ High Impact Unit on NOLA.com 

 

 

 

  



122 
 

Energy Smart Mid-Year Report Appendix – Program Year 14 
 

  

 

NOLA Business Insider e-newsletter ad 
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Sponsored Article in Biz New Orleans 
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Organic social 
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Earned Media 

 

Downtown Development District e-newsletter 
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New Orleans & Company member e-newsletter 
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Mayor’s Office of Nighttime Economy Website 

 

 

Verite News Media 
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Program Collateral 
C&I Overview 
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HVAC Application 
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Prescriptive Incentive List 
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Sector Sheets 
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SBEA Customer Referral Bonus Leave Behind 
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Rebrand of SBEA Overview 
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